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Introduction
The purpose of this report is to develop an understanding about managing projects at work and gaining knowledge about the models and techniques essential and applicable for planning a project of my choice. Some of these are Project Life Cycle, Quad Chart, Stakeholder and Communication Map, Gantt Chart, Work Breakdown, and Human Resources.

Project definition
This is a methodical approach to specific tasks that needs completing to achieve a desired outcome.

The Project Life Cycle
These are methodical steps required for carrying out the project. These are Initiation, Planning, Execution Monitoring and Control, and Closure. (Watt, 2014a)

The Initiation stage involves coming up with the idea of a proposal, looking at the authenticity of the plan and find out if there are deliverables and objectives involved. Deliverables for the project would also consider limitations and exclusions. For example, the time allocated for work, which ideally are hours between Monday and Friday.

Assumptions will take into account the fact the project might not be completed on time.  
Planning is about identifying what needs to be done and taking measures to achieve goals. This requires placing timelines, milestone costings and materials needed for the project. At this point, it is essential to highlight any potential risk, make adjustments and implement quality control.

Execution of the project requires that the plan needs to be set in motion. Requirements for this involve; tracking the progress, to ensure tasks are being done, making adjustments, keeping the flow of communication between the team through meetings and report updates.

Closure involves finalising the activities of the project and handing over signed off documentation to the project owner. Clearing away of unused resources, for example, excess admin work and supplies from contractors. A review or survey should be conducted for evaluation of work, by everyone involved as this would help to assess the lessons learnt from the project. Finally, it is important to give feedback to the team for motivation, as this helps recognition of achievement and improvement in their weaknesses. A celebration to show appreciation and encourage team building is a useful tip for ending a project. 

Project Description
[image: ]
Construction of a Playground in Peckham Rye Park
[bookmark: _Hlk112960324]The project I have chosen is the construction of a community playground. This facility will be located in a 2000-acre wasteland in Peckham Rye Park. A survey was carried out by the board of committee of Southwark Council, and an overwhelming response from stakeholders, mainly families, identified a gap in play facilities in the neighbourhood. It will provide physical play which is very important for developing the gross motor skills, social, and psychological needs of children between the ages of 0 and 11years. It will be a free facility accessible, which will replicate another project in nearby Honor Oak Park. This new venture suggests a deliverable opportunity, as a result, planning permission has been submitted, awaiting approval after which, the project will commence January 2023 and end in July 2022.

Project Scope
This signifies all the work that needs to be done to complete the project. It includes all deliverables, for example, costings which could include a budget, equipment, and workmanship. The scope is usually represented in a format known as a Work Breakdown.

Tools for project planning 
Quad chart
[image: ]
This is a communication tool that is used for planning purposes. It determines the aims and the objectives of the project, for example, why a project is being carried out and for what purpose. It comprises of four components
Customers
It takes the customers’ view into account during planning. For example, who are the beneficiaries and who will be involved. In the case of project playground, the people gaining from this venture will be families. 
Measures of success
The success of the project will be measured by time. For example, meeting deadlines for completion, which factors have contributed to success, and how the success is measured.
The End Result
The end of the project should meet the goals, so it is important to find out the things that have contributed to the success of the project (Minwir Al-Shammari, 2013).

Stakeholder Communication Analysis
 [image: ]
Stakeholders are everyone with an interest or influence in a project. For example, families, the local authority, staff members of the team, and contracted playground builders. A lot of them have a certain level of interest and these vary with the planning of the project. Stakeholders need to be communicated with as the plan progresses. An important key fact is that they have the power to support or oppose a project. Essential timely communication is necessary to assess which category pose a high or low level of influence. People in high authority with high interests should be fully kept informed and always involved. For example, the senior official in the Peckham project and those in higher authority with little interest should receive minimal communication.
Lower ranking people with a high interest in the project should be kept adequately informed. This helps motivation and encourages suggestions which could be beneficial to the project. Alternatively, if these same categories of people show little interest, they should be monitored, and given less communication to avoid boredom.
The communication Chart for Peckham Rye project documents the names of stakeholders, the title of the document, the key contact, and the due date of communication documents.
Southwark council as the project sponsors will receive a hard copy document based on the project overview and preparation. This will highlight the proposals, permits, and feasibility studies of the project. It will also include costings and budget estimates. Tom Palmer, leader of recreational facilities, will receive this document fortnightly.
The Peckham Rye Neighbourhood and Tennant Association President, Jill Tomlinson, will receive communication monthly based on the project, the information received will be discussed with the residents.
Paul Giles, sports director, will receive a hard copy of the importance of play once a month.
A government official, it would be of interest to understand the effects of this project on children.
The Project leader, being me, will have an updated email of the project fortnightly to discuss in team meetings, while Baylis Construction Director of works, John Scott, will also get an email on the installation of equipment. As a project leader, it is my duty to rally support on who is assigned a role, to secure the funding (Roberts, Paul, 2011, p.33) and to gain the expertise of professional team members with a keen interest in the project.

Work breakdown
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[image: ]
This documentation sets out all the activities involved in the plan. It involves a cost analysis, phases of work to be done, and deliverables. (Hicks, Betsis and Haughton, 2013, p.330) It plays a major role because it acts as a guide for executing the plan. Features of work breakdown can be used by individuals and groups, be adaptable to a project and must include team members.
Permits valued at £100 are essential for the start of the project, and unless it is approved by   Southwark Council the project will be stagnated.
Clearing and fencing the land is targeted at £10,000.
Landscaping is estimated at £10,000 and involves laying a flower bed and turfing the grounds.
The Water fountain estimated at £5,000, will incorporate sprinklers and water features, for effective operation.
Swings 4,000. Climbing frame, Merry go round, and slides are estimated at £5,000 each and, will be assembled according to specification.
The Football pitch is estimated at £2,000 measures an area of 4,500 meters and will be designed accordingly.
The sandpit is valued at £1000, with appropriate width, depth, and height.
CCTV Works and National Electric Board are joint partners in installing of their facilities hence, they share a budget of £5,000.
Workmanship
A total of £40,000 is estimated for team budget, however any insufficiency of funds will be adjusted in the project risks management process.							 

Tracking Progress
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In tracking the progress of the project, it is necessary to divide activities into phases of work with an estimated time frame. Work activities can be broken down into sub activities to make tasks more detailed and simplified for progression.
Phase 1
In project playground, surveying the land was estimated at 2 days, applying for a permit took 14 days, while clearing the site took 5 days, which included removing the dense vegetation and erecting a fence around the grounds.
Phase 2
Obtaining a permit for the water pipes from Thames water board took 7 days. Installing the water pipes took fourteen days, while the installation of the water fountain took 7 days, as it is necessary to have a water supply for the functioning of the water fountain as a deliverable objective.
Phase 3
This involves Purchasing and Installation of the play equipment.
The play certified experts in line with the project team have estimated time for purchasing and installation, this is very necessary to work with the estimated budget highlighted in the scope analysis. Failing would result in a scope creep that could affect the project.
Phase 4
Activities involve installing electricity from the National electric board for the purposes of lighting, estimated at 14 days, and also the provision of Close circuit television for the security of the users and the facility, estimated within 5 days.
Phase 5
This phase is based on health and safety inspection. After implementing all the activities on the tracking sheet, the project will be inspected by health officials to identify safety standards. This is an important stage before completion and hand-over.
Cost Analysis
This is done through the application of the top-down or bottom-up approach, which may apply at different stages of the plan. The top-down approach involves adding a timescale and budget estimate in the earlier stages of the project. Top-down approach will break tasks into smaller activities to help estimate time and costing to the project. If these don’t add up, then an amendment to the budget needs to be made (Roberts, Paul, 2011, p.115). This could result in a bottom-up plan of activities that has been subdivided. In this concept, the benefits of a top-down and bottom-up approach allows for overcoming obstacles which may pose a threat.

Gantt chart
[image: ]A management tool for planning activities within project schedules. It represents timescales and activity in horizontal bars illustrating the dependency of activities upon each other. For example, in the case of the playground project, it is essential to complete phase 1 activities first before moving on to phase 2. Gantt charts give the project team an insight into how to plan work activities, allocate responsibilities and resources, and highlight risks (APM, 2021). In the Gantt chart of the project, all the activities follow a dependency delivery within specific monthly time link. Any disruption in completing one activity can alter the project scope and cause risks.
Human Resource
[image: ]A project needs an Organisational structure in place which is important for having different personnel with roles for working on the project. In the Peckham Rye project, the personnel include the project sponsor, who is responsible for approving funds for the project, and the project leader, who will put forward proposal and coordinate the entire team. For example, professionals and support staff.
The IT Manager
The IT manager should be responsible for technological resources like software applications, adapting to new systems managing, the use of equipment like laptops, and alongside some team members. Finance manager will be in charge of administering the budget, accounts and payroll department.
Health and Safety Adviser will assess, risks and create awareness of legal policies and proceedings of safety issues regarding playground, its users, and the contractors.
Baylis Landscape Construction
This firm offers specialist construction, they have the expertise and knowledge to install playground equipment and have been chosen based on their reviews and proven successes from other projects and their certification. They encourage suggestions on how the playground should be modelled and have a workforce of playground experts under the supervision of their director.
Risk Analysis and management
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Risks are potential pitfalls and situations that may affect a project, preventing it from achieving the appropriate outcome. In the early stages, it is possible to put measures in place to combat risks at a later stage but, this can also give rise to scope creep, meaning, it can create changes to the entire project. (Watt, 2014)
Managing risks involve documenting the risk, allocating responsibility to a worker, and conducting periodic reviews with your team.
A risk assessment procedure compromises of identifying a risk and evaluating its effects.
Identifying risks may involve issues around finances or weather. For example, in the named project staff shortage, or bad weather could harm the delivery of the project. Evaluating risks would involve setting a criterion against determining the level of risks for adjustments.
In the playground project there are some risks that have been identified with effects and some possible solutions.
Equipment made of wood and steel, can have its impact. For example, wood may rot and break, as a result of weather conditions, while steel is a heat conductor. Potential risks to children can be high and hazardous. Water fountain poses a high risk for drowning therefore, children will need monitoring, during play.
Swings, climbing frames and slides pose a high level of risk through head and limb injury and serious falls. 
Sand may be a choking hazard if swallowed, but pose a low risk, because it is regarded as a sensory material for play in school learning curriculum, however, the sandpit should conform to a certain depth and be provided with covers for safety. Flooring should adhere to safety standards to prevent injury from falling.
Vandalising equipment pose a risk for destruction, and incurring repair costs, therefore the presence of CCTV will help identify and deter vandals. 
Ways of mitigating risks include, conducting periodic checks on equipment, ensuring they conform to quality standards, and apply safety instructions to equipment. For example, holding on to bars and handles on a climbing frame and children always being supervised by the parents or carers.
CCTV, water, and lighting should be in working condition, to ensure the safety of the perimeters of the playground.
Termination of the project
The Peckham Project will be terminated on the first week of July 2023 and handed over to the council at the end of July 2023, in documentation format. As project manager, I will ensure that all tasks are completed, and health and safety checks accomplished. Administrative work relating to the project, will be cleared, or stored away, and services obtained from other sources will be stopped. A survey for evaluation, will be carried out by the stakeholders, and reviews from the team will help to establish the lessons learnt, for developing an action plan for future projects. An opening ceremony will be arranged for celebrating and launching the playground.

Conclusion
In planning a project, it is essential to implement the steps in the project management cycle. I realise that there are different techniques needed to execute the plan, and each component has a special application to the plan. The project leader has a major role as the driving force behind the delivery of products and people. I also learnt the significance of risk factors within the project. The lessons I have taken from this project will prepare me for a role in project management in the future.
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Quad Chart for Playground Project

Purpose Customer
* Construct PeckhamRye Playground * The children
* To create play facilities * Families
* To develop children’s physical and social * Project team
needs * Council
Desired End Result Measures of Success
* Complete the playground * Provide satisfaction for children and
* Solving the problem oflack of facilities families
* Keep families healthy and happy * Enables socialisation outdoors

e Attracts the attentionof local children
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                                                     Quad Chart for Playground Project  Purpose   • Construct Peckham  Rye  Playground  • To create play facilities  • To develop  children’s  physical and social  needs  Customer   • The children  • Families  • Project team  • Council  Desired End Result   • Complete the playground  • Solving the problem of  lack of facilities  • Keep families healthy and happy  Measures of Success   • Provide satisfaction for children and  families  • Enables  socialisation outdoors  • Attracts the attention  of  local children
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Stakeholder Analysis & Communication Map

Stakeholders Document Format Key Person

Project Preparation &

Southwark Council .
Overview

The Peckham Rye
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Tenants Association

Introduction to
Playground Project
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Department of Sports SIS anc.e B
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Project Team Project Update

Installation of

Baylis Landscapes Eo e

Report (Hard Copy)

Leader of Recreational
facilities Fortnightly
(Tom Palmer)

Jill Tomlinson
(Neighbourhood Once a month
President)

Paul Giles

(Sports Director) Once a month

Glenna Woode (Project

. Fortnightly

Director of Works

(John Scott) Fortnightly

Stakeholders are people with an interest in a Project. It is important to have a good flow of communication with the

stakeholders, through documentation to achieve objectives.
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                                                          Stakeholders  Document Name  Document Format  Key Person  Due Date  Southwark Council  Project Preparation & Overview Report (Hard Copy)  Leader of Recreational facilities (Tom Palmer) Fortnightly The Peckham Rye  Neighbourhood &  Tenants Association Introduction to  Playground Project Email Jill Tomlinson  (Neighbourhood  President) Once a month Department of Sports  The importance of play & exercise Hard copy Paul Giles (Sports Director) Once a month Project Team Project Update Email  Glenna Woode (Project leader) Fortnightly Baylis Landscapes Installation of  Equipment Email Director of Works (John Scott) Fortnightly Stakeholder Analysis & Communication Map  Stakeholders are people with an interest in a Project. It is important to have a good flow of communication with the  stakeholders, through documentation to achieve objectives.
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Work breakdown for the playground

* This a chart comprising of activities or work phases in the project
* It has costings or a budget in place.
 Estimated Budget £100,000

* |t keeps track of progression of the project
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       Work breakdown for the playground • This a chart comprising of activities or work phases in the project • It has costings or a budget in place. • Estimated Budget £100,000 • It keeps track of progression of the project
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Work Breakdown -Project Playground

Permits 100
Clearing & Fencing 10,000
Landscaping 10,000
Water Fountain 5,000
Swings 4,000
Climbing Frame 5,000
Slides 5,000
Merry-go-round 5,000
Football Pitch 2,000
Sandpit 1,000
CCTV & Lighting 5,000

Workmanship 40,000
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                                                           Work Breakdown - Project Playground                                             Activities  Pricing (£)  Permits  100  Clearing & Fencing  10,000  Landscaping  10,000  Water Fountain  5,000  Swings  4,000  Climbing Frame  5,000  Slides  5,000  Merry - go - round  5,000  Football Pitch  2,000  Sandpit  1,000  CCTV & Lighting  5,000  Workmanship  40,000
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Tracking Sheet

Activity Estimated Time (days) Activi Estimated Time (days)

Survey the land 2 Obtain permission for water 7
pipes (Thameswater)

Apply for permit 14 Install water pipes 14
Clear Site 5 Install water fountain 10

Activity Estimated Time Activi Estimated Time (days)

(days)
Slides 14 Lighting from national 14
electric board

Swings 7 CCTV Works 5
Merry-go-round 21 Activi Estimated Time (days)
Sandpit 10 Play Inspectors 14
Football pitch 14 Opening Ceremony 21

Safety Floor Covering 21
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                                                                               Tracking Sheet                               PHASE 1: Prepare the site PHASE 2: Water Installation Activity  Estimated Time (days)  Activity  Estimated Time (days)   Survey the land  2  Obtain permission for water  pipes ( Thameswater )  7  Apply for permit  14  Install water pipes  14  Clear Site  5  Install water fountain  10                                                  PHASE 3: Purchasing Play Equipment & Installation PHASE 4: Install CCTV & Lighting Activity  Estimated Time  (days)  Activity  Estimated Time (days)   Slides  14  Lighting from national  electric board  14  Swings  7  CCTV Works  5  Climbing Frame  14 PHASE 5: Health & Safety Inspection  Merry - go-round  21 Activity  Estimated Time (days)   Sandpit  10  Play Inspectors  14  Football pitch  14  Opening Ceremony  21  Safety Floor Covering  21
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(January 2023 to July 2023)

Gantt Chart
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               (January 2023 to July 2023)
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Human Resource Structure

Staff Chart

g Project Sponsor
Senior Manager

=

Project Leader

Different levels of personnel
are essential for working on
the project as indicated on
the left.

IT Manager Finance Manager

l:iéalth and Safety
Adviser

=l

Baylis Landscape construction
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               Human Resource Structure   Different levels of personnel  are essential for working on  the project as indicated on  the left.
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Risk Management

Wood Break & erode over time due to weather Medium
conditions
Steel Heat conductor, subject to high Medium

temperatures, hazard to kids.

Water Fountain Drowning High
Swings Falls potentially causing head injury. High
Climbing Frame Potential limb injury. High
Slide Falling over. Medium
Sandpit Chocking hazard if injested Low
Flooring Inappropriate flooring can cause injury medium

Risks can be minimised by adapting the equipment to meet the needs and age of children. Equipment should carry
instruction and warning labels. Periodic safety, and maintenance checks should be carried out by authorities and children
should be supervised by adults when playing.
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           Risk Management                                           Materials/Equipment  Potential Risk  Risk Level  Wood  Break & erode over time due to weather conditions Medium Steel Heat conductor, subject to high  temperatures, hazard to kids. Medium Water Fountain Drowning High Swings Falls potentially causing head injury.  High Climbing Frame Potential limb injury. High Slide Falling over. Medium Sandpit Chocking hazard if  injested . Low Flooring  Inappropriate flooring can cause injury medium Risks can be minimised by adapting the equipment to meet the needs and age of children. Equipment should carry  instruction and warning labels. Periodic safety, and maintenance checks should be carried out by authorities and children  should be supervised by adults when playing.
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Managing Projects in the
Organisation

BMSW 5104

Glenna Orehdola Woode 2021288
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       Managing Projects in the  Organisation BMSW 5104 Lecturer:  Dr. Rexon Nting Glenna Orehdola Woode 2021288 08/08/22
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Conclusion

Project management requires all the necessary components already
identified to carry out a successful plan. It is also important to manage
costing ,time ,risks and people effectively from beginning through to
completion stages to achieve desired goals
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       Conclusion Project management requires all the necessary components already  identified to carry out a successful plan. It is also important to manage  costing ,time ,risks and people effectively from beginning through to  completion stages to achieve desired goals


image23.png
References

* Baylis Landscapes (n.d.).Playgrounds | London | Baylis Landscape Contractafonline] Baylis
Landscapes. Available at: https://www.baylislandscapes.co.uk/services/playgrounds/ [Accessed 7
Aug. 2022].

* Fuselli, P. andYanchar, N. (2012). Preventing playground injuriesPaediatrics & Child Health17(6),
pp.328-328. doi:10.1093pch/17.6.328.

* Schwalbe, K. (2015).Introduction to project management5th ed. Minneapolis, Mn: Schwalbe
Publishing.

* Wardle, F. (2008).0utdoor Play: Designing, Building, an®emodeling Playgrounds for Young
Children. [online] Available at: https://s3video.definedstem.com/WebsitePDFs/04d87fc3adae-
40a2-aafa-02b8e24fe576.pdf [Accessed 6 Aug. 2022].




image24.svg
       References  • Baylis Landscapes (n.d.).  Playgrounds | London | Baylis Landscape Contractors . [online] Baylis  Landscapes. Available at: https://www.baylislandscapes.co.uk/services/playgrounds/ [Accessed 7  Aug. 2022]. • Fuselli , P. and  Yanchar , N. (2012). Preventing playground injuries.  Paediatrics & Child Health , 17(6),  pp.328 – 328. doi:10.1093/ pch /17.6.328. • Schwalbe, K. (2015).  Introduction to project management . 5th ed. Minneapolis, Mn: Schwalbe  Publishing. • Wardle, F. (2008).  Outdoor Play: Designing, Building, and  Remodeling Playgrounds for Young  Children . [online] Available at: https://s3 - video.definedstem.com/WebsitePDFs/04d87fc3 - adae - 40a2 - aafa - 02b8e24fe576.pdf [Accessed 6 Aug. 2022].


image1.png
Title, Description & Purpose

 Constructing a community playground (Peckham Rye Park)
* Work commencing January 2023 to July 2023

* Purpose is to provide recreational and outdoor play for the children in
the local community in the neighbourhood of Peckham Rye Park

* A gap in the lack of play in the neighbourhood was highlighted
through a survey

* Beneficial to provide physical exercise and outdoor play for children
* |IT will be free, spacious and accessible to children from o to 11 years
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       Title, Description & Purpose • Constructing a community playground (Peckham Rye Park) • Work commencing January 2023 to July 2023 • Purpose is to provide recreational and outdoor play for the children in  the local community in the neighbourhood of Peckham Rye Park • A gap in the lack of play in the neighbourhood was highlighted  through a survey • Beneficial to provide physical exercise and outdoor play for children • IT will be free, spacious and accessible to children from o to 11 years


