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[bookmark: _Toc192448389]Executive Summary
The Westin Paris – Vendôme, a hallmark of luxury hospitality nestled in the heart of Paris, finds itself at a critical juncture. Whilst its prestigious location and historical grandeur provide a solid foundation, persistent operational challenges threaten its reputation and competitive edge. This report, commissioned to address these issues, delves into the hotel's current state, employing rigorous analytical frameworks to propose a comprehensive action plan for revitalisation. The core issues, ranging from outdated room conditions and hygiene concerns to pest control problems and digital service gaps, necessitate immediate and strategic intervention to ensure the hotel meets the exacting standards expected of a five-star establishment.
A thorough analysis, conducted through the lenses of STEEPLED, SOAR, and TOWS frameworks, reveals the multifaceted nature of the challenges. The STEEPLED analysis highlights the macro-environmental factors influencing the hotel's performance, from social media's impact on brand perception to the economic pressures of operating in a high-cost city. The SOAR analysis illuminates the hotel's inherent strengths, such as its prime location and established brand, whilst identifying opportunities for growth and aspirations for market leadership. The TOWS analysis, in turn, provides a strategic roadmap by aligning internal strengths and weaknesses with external opportunities and threats, thereby guiding the development of targeted action plans.
Central to the revitalisation effort is a comprehensive refurbishment strategy. The modernisation of guest rooms, through the replacement of outdated furnishings and the infusion of contemporary design elements, is crucial for enhancing guest satisfaction. This must be coupled with a rigorous maintenance schedule to address persistent issues with plumbing, HVAC, and electrical systems, ensuring a seamless and comfortable guest experience. Simultaneously, a renewed focus on hygiene and cleanliness is imperative. Enhanced staff training, coupled with the implementation of advanced cleaning technologies and protocols, will restore guest confidence in the hotel’s sanitation standards. Moreover, a proactive pest control strategy, encompassing both immediate eradication and long-term prevention, is essential for maintaining a pest-free environment.
In today's digital age, the integration of cutting-edge technology is paramount. The implementation of smart room technologies, mobile check-in/check-out systems, and keyless entry will not only enhance guest convenience but also align the hotel with the expectations of modern luxury travellers. Upgrading online booking platforms and incorporating AI-driven customer service tools will further streamline the guest journey. However, technological advancements alone are insufficient. A robust customer service training programme is vital for ensuring consistent and exceptional service delivery. This, combined with transparent communication and incentives for staff adaptation, will facilitate a smooth transition and foster a culture of continuous improvement.
The recommended action plan, encompassing detailed timelines and budget allocations, serves as a practical guide for implementation. This plan prioritises comprehensive room refurbishments, enhanced hygiene protocols, proactive pest control, digital service upgrades, customer service training, and change management strategies. By addressing these critical areas, The Westin Paris – Vendôme can not only rectify its current deficiencies but also solidify its position as a leader in the luxury hospitality market. The implementation of these recommendations, coupled with a robust change management strategy, will ensure that the hotel meets and exceeds guest expectations, enhances operational efficiency, and achieves sustainable growth.
In conclusion, this report provides a strategic blueprint for The Westin Paris – Vendôme to navigate its current challenges and reclaim its status as a pinnacle of Parisian luxury. By embracing innovation, prioritising guest satisfaction, and fostering a culture of excellence, the hotel can ensure its continued success in the competitive landscape of the global hospitality industry. The collaboration between Regal Insights Consultancy and The Westin Paris – Vendôme underscores a shared commitment to excellence, and it is with confidence that we anticipate the hotel's resurgence and enduring success.
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This report has been authorised by The Westin Paris – Vendôme which is a hotel in the luxury sector located in the popular place Vendôme in the heart of Paris. As this is one of the most popular names in sector of hospitality, The Westin Paris – Vendôme provides a unique position, ensuring combination of luxury with historical magnificence (Whittington et al., 2020). The hotel has almost 428 rooms and suites giving a blend of the classic elegance of French and modern facilities. The Westin Paris – Vendôme is well-known for its key position which is near to the cultural landmarks like the Louvre and the Champs-Élysées, ensuring it a great choice for the tourists of high-end (Youssofi et al., 2024). However, without its desirable location and reputation which is long-standing, the hotel has currently faced so many challenges in the operation that have made impact on its capability to handle the high standards that are expected from an establishment of five-star.
The problems determined at The Westin Paris – Vendôme involve conditions of the rooms that are outdated, concerns regarding cleanliness and hygiene, issues regarding pest control and lack of the utilisation of the technologies that are digital and service towards the customer (Jiang and Balaji, 2022). These problems are concerning because they directly make impact to the satisfaction of the guest, the reputation of the hotel and ultimately its capability to do competition in a highly competitive market which is luxurious (Heynickx, 2015). Visitors expect service of high-end and pristine advantages and any negligence in these areas can outcome in reviews that are negative, decreased loyalty and lower rates of occupancy (Sembajwe et al., 2020). The hotel’s recent issues need quick concentration to make sure that it ensures its status as a destination which is luxurious and enhances its total efficiency of operation.
To mitigate these issues and give recommendations that are actionable, this report will implement various types of frameworks which are theoretical involving STEEPLED, SOAR and TOWS analyses (Islam et al., 2024). The STEEPLE analysis will be utilised to explore the factors of macro-environment that might be influencing the performance of the hotel involving social, technological, economic, environmental, political, legal and aspects of ethics. The framework of SOAR will concentrate on determining the hotel’s strengths, opportunities, aspirations and results assisting to make alignment with the resources of the hotel and capabilities with dynamic strategies for development (Zemke et al., 2015). Finally, the TOWS analysis will determine strategic choices by assessing the hotel’s internal strengths and weaknesses in relation to the external chances and threats, ensuring for the enhancement of a targeted plan for action to eliminate the issues at hand.
The consultancy firm behind this report, Regal Insights Consultancy, specialises in providing strategic solutions for the sector of hospitality. With expertise the management of the hotel, experience of the customer and efficiency of operation, Regal Insights Consultancy is committed to assist hotels to improve their offerings of service, streamline business operations and remain competitive in the transforming industry of hospitality. The firm’s approach includes analysis that are data-driven with solutions for innovation making sure that each of the visitor gets modified recommendations that are designed for success in the long-term.
This report targets to give The Westin Paris – Vendôme with a better understanding of the underlying problems, their causes and the potential outcomes to eliminate them. The recommendations provided in this report will ensure the hotel to improve its experience of the guest, enhance performance of operation and ultimately recover its position as a leader in the hospitality sector of luxury. Through the utilisation of the proven frameworks and elaborated analysis, Regal Insights Consultancy is confident that these techniques will have a great impact on The Westin Paris – Vendôme’s success in the future.
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[bookmark: _Toc192448392]Issues at The Westin Paris – Vendôme
The Westin Paris – Vendôme is a recognised luxurious hotel which is located at the heart of Paris, faces so many problems regarding operation and maintenance that have been demonstrated by reviews of the guest (Sofi et al., 2024). Without its prime location in the unique place Vendôme, the hotel’s total experience of the guests is spoiled by a number of concerns which ranges from the outdated facilities about the cleanliness and maintenance of the issues.
Room Condition
One of the most repeatedly reported problems at The Westin Paris – Vendôme is the outdated condition of the rooms. Visitors have marked that the furniture inside the hotel have become old and worn, with some of the rooms demonstrating visible evidence of wear and tear like chipped paint, carpets which are stained and harmed furnishings (Stylos, Jiang and Pergelova, 2024). This deficiency of modernity seizes from the total luxurious environment that one may expect from the hotel at this point of pricing. So many guests have expressed their disappointment that the conditions of the room do not make alignment with the reputation of the hotel and its pricing which is premium.
Hygiene Concerns
Another great issue revolves around the cleanliness and hygiene inside the rooms of the hotel. So many reviews mention that the towels and toiletries given were not up to the standard with some of the visitors finding dirty and stained products inside their washrooms (Saut and Bie, 2024). This problem extends to the common cleanliness of the rooms of the hotel where dirty surfaces, dusty corners and floors which are not vacuumed have been reported. Cleanliness is a basic aspect of the experience of the visitors and the complaints suggests a failure in handling the high standards which are expected from a hotel which is luxurious.
Maintenance Problems
Visitors have also pointed out so many issues of maintenance that were not eliminated. These involve malfunctioning in the plumbing like blocked and slow-draining drains of the shower as well as faulty system for air conditioning that fails to properly control the temperature of the rooms. These failures of maintenance not only ensure discomfort but also provide the impression that the hotel is not making investment in making sure its facilities up to par with expectations that are modern (Mehta, 2024). A hotel of this type can be quick to make solution of such issues, yet so many reviews demonstrate that issues insist without accurate intervention.
Pest Issues
Sometimes reviews demonstrate that some visitors have faced pests inside their rooms involving bugs and insects. While this is not a broad issue, it is great enough to raise anxiety about the attention of the hotel regarding cleanliness and control of pest (Papallou, Katafygiotou and Dimopoulos, 2024). Pests in the luxury accommodations are a significant problem as they go through the guest’s sense of safety and comfortability.
Price vs. Quality
A revolved theme in various reviews is the inequality among the price of remaining at The Westin Paris – Vendôme and the quality of the total experience. Many visitors feel that the premium rates which are charged by the hotel do not mirrors the quality of their service, upkeep and amenities given (Dolnicar et al., 2024). When booking in a hotel which provides high-end facilities, visitors expect great experiences which in this case is not enough in meeting the key areas such as condition of the room, hygiene and maintenance.
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	Factor
	Analysis

	Social
	- The hotel is located in a prestigious area (Place Vendôme), attracting high-profile guests (Legrand, Chen and Laeis, 2022).

	
	- Social media presence is important for the hotel’s brand, influencing guest expectations.

	
	- Social perception of luxury standards may be affected due to issues with room condition and maintenance (Angelakis et al., 2023).

	
	- The hotel caters to both business and leisure travelers, meaning diverse social needs (Dimanche and Andrades, 2024).

	Technological
	- Hotel amenities such as Wi-Fi, air conditioning, and digital services are expected by modern travelers but are inconsistent in quality and performance.

	
	- The hotel's website and online booking system are user-friendly but need improvements in showcasing real-time customer feedback (Zaman et al., 2022).

	
	- Digital innovation like smart rooms, automated check-ins, and integrated devices can be leveraged to improve guest experiences (Rosen and Miculan Bradley, 2024).

	Economic
	- Paris is a high-cost city, so the hotel’s pricing reflects this, which can affect affordability for some potential guests.

	
	- Despite the high rates, the value for money is questioned due to room condition and maintenance issues (Morrison and Buhalis, 2024).

	
	- The hotel needs to maintain competitive pricing to avoid losing guests to newer, better-maintained properties in the area (Doğangün, Şanlıöz-Özgen and Türegün, 2024).

	
	- Economic factors like inflation can affect the hotel’s operational costs and guest willingness to pay premium prices.

	Environmental
	- The Westin Paris - Vendôme could adopt eco-friendly practices, such as reducing energy consumption and waste management, which are currently not evident (Giousmpasoglou and Marinakou, 2024).

	
	- The use of sustainable and eco-friendly materials in renovations would improve both environmental impact and guest satisfaction.

	
	- The location, however, offers an opportunity to promote sustainable tourism and local, eco-conscious products (Seraphin, Fotiadis and Gowreesunkar, 2024).

	Political
	- The political climate in Paris, including tourism policies and government regulations, can influence the hotel’s operations.

	
	- Taxation policies and labor laws in France impact hotel staffing and cost structures (Montargot and Ben Lahouel, 2018).

	
	- Political stability in France positively affects tourism but can also lead to disruptions like protests that might deter tourists from staying (Gunduz Songur, Turktarhan and Cobanoglu, 2023).

	Legal
	- Compliance with French hospitality laws is essential, especially regarding health and safety standards, including hygiene and maintenance regulations.

	
	- The hotel is subject to consumer protection laws, including those related to service quality and pricing transparency (Guerra-Lombardi, Hernández-Martín and Padrón-Fumero, 2024).

	
	- Legal matters such as liability issues such as pest control and maintenance failures could impact reputation and financial stability (Um, Lee and Koo, 2024).

	Ethical
	- The hotel must ensure ethical practices in labor conditions, staff treatment, and customer service.

	
	- Maintaining privacy and security for high-profile guests is a significant ethical consideration (Tanveer, Yusliza and Fawehinmi, 2024).

	
	- Ethical sourcing of materials for renovation or maintenance work would help improve the hotel’s corporate social responsibility (Shimul et al., 2024).

	Demographic
	- The Westin Paris – Vendôme attracts a diverse demographic, including business professionals, luxury tourists, and high-net-worth individuals.

	
	- The hotel must cater to the needs of international guests, including language barriers and customised services (Ricordel, 2023).

	
	- An aging demographic may demand additional services or modifications, like better accessibility and comfort.
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	Factor
	Analysis

	Strengths
	- The hotel is situated in the prestigious Place Vendôme, a prime location in Paris.

	
	- The Westin brand is well-known for offering luxurious experiences, contributing to its strong reputation in the hospitality industry (Taheri, Olya and Batat, 2024).

	
	- Excellent service of the customer is sometime demonstrated in reviews, specifically from attentive staff members (Song et al., 2024).

	
	- The hotel has a unique history which is rich, which adds to its appeal and charm for those looking for experiences regarding culture and history in Paris.

	
	- It provides upscaling the amenities like a spa, fine dining and access towards the shopping of high-end, attracting customers that are wealthy (Özdemir Uçgun and Şahin, 2024).

	Opportunities
	- Doing renovation in the rooms of the hotel and updating the furniture and decor might enhance satisfaction of the guest and attract a broader range of the consumers.

	
	- Implementing practices that are environment-friendly and obtaining certifications like Green Key might appeal to the travellers that are environmentally conscious (De Martino, Apicerni and Gravagnuolo, 2025).

	
	- Enhancing offerings of digital such as booking in the online, room automation and virtual services of concierge might improve convenience and satisfaction of the guest.

	
	- Making partnership with events of the local culture, museums and tourism organisations might enhance the appeal of the hotel to the tourists looking for the unique experiences of the local (Petr and Caudan, 2024).

	
	- Introducing programs for loyalty and packages targeting the repeated visitors can improve retention of the customer and loyalty of the brand.

	Aspirations
	- Become one of the luxury hotels at the top in Paris by continuously developing maintenance, services of the guest and quality of the room (Zientara et al., 2024).

	
	- Ensure a blend of the modern luxury which is seamless and charms of the history, enhancing the hotel’s status which is iconic while meeting the expectations that are contemporary.

	
	- Position the hotel as a leader among the others by ensuring sustainability within the luxury market of the hotel by undertaking cutting-edge initiatives which are green.

	
	- Develop a strong brand identity that emphasizes both luxury and personalised experiences to cater to the evolving demands of high-net-worth individuals (Vardopoulos et al., 2023).

	
	- Enhance clarity in the travel markets that are global by making sure The Westin Paris – Vendôme is the choice which is preferred for the luxury travellers around the world and the professionals of the business.

	Results
	- Along with renovations and updates, the hotel have the chance to attract new customers and handle a stream which is steady.

	
	- By undertaking practices that are environment-friendly, the hotel can improve its reputation and make alignment with the recent trends of sustainability in the industry of hospitality (Dua and Guzman, 2024).

	
	- Making stronger partnerships with the events that are local and tourism might generate extra business and solidify the position of the hotel as a primary player in the market of Paris.
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	Strategy
	Analysis

	Strengths-Opportunities (SO) Strategies
	- Leverage the hotel’s prime location and prestigious brand to launch high-end, exclusive packages that highlight local cultural and luxury experiences (Peeters and Papp, 2024).

	
	- Renovate and modernise the rooms to improve guest satisfaction, using the strong brand reputation to attract higher-paying clients.

	
	- Capitalise on environment-friendly trends of tourism by making integration with initiatives that are green like rooms that are energy-efficient, minimisation of waste and certifications that are green.

	
	- Use better service of customer as a competitive benefit to provide services that are modified which cater to the enhancing need for modified experiences of travel (El Archi and Benbba, 2024).

	
	- Making partnership with the events that are local, museums and high-end brands of fashion to make unique collaborations and attract tourists that are affluent.

	Strengths-Threats (ST) Strategies
	- Strengthening the reputation of the hotel for the luxury by making investment in a campaign of renovation to mitigate complaints of the rooms that are outdated and maintenance that are poor.

	
	- Use the global reach of the Westin brand to protect itself from the competitors by improving efforts of marketing by aiming international guests looking for Parisian luxury (Legrand et al., 2024).

	
	- Enhance the digital presence and services (e.g., mobile check-in, online concierge) to provide modern convenience, keeping up with tech-savvy luxury guests (Mousazadeh, 2024).

	
	- Implement a crisis management strategy to quickly address potential disruptions caused by political or social unrest in Paris.

	Weaknesses-Opportunities (WO) Strategies
	- Address the cleanliness and maintenance issues by hiring more housekeeping staff and using better cleaning technology to meet guest expectations.

	
	- Update the hotel’s interior design to reflect current luxury trends, ensuring it matches guest expectations for modern elegance (He and Zaman, 2024).

	
	- Introduce loyalty programs or special offers to attract repeat guests, particularly targeting long-term business travelers or high-net-worth individuals.

	
	- Adopt a strong sustainability policy to align with increasing demand for eco-conscious hotels, and promote the hotel’s green initiatives through marketing (Shah, Pardesi and Memon, 2024).

	
	- Integrate smart hotel technology like room automation and digital concierge services to meet the increasing demand for a high-tech, efficient stay.

	Weaknesses-Threats (WT) Strategies
	- Address ongoing maintenance issues to avoid further damage to the hotel’s reputation and mitigate the risk of negative reviews affecting brand perception.

	
	- Offer special discounts and promotions to mitigate the threat of price-sensitive customers switching to other hotels due to the poor value-for-money perception (Säumel et al., 2022).

	
	- Revamp the hotel's pest control protocols and increase inspection frequency to ensure that such issues are managed promptly and do not harm the hotel’s standing.

	
	- Improve room conditions and cleanliness immediately to avoid alienating guests and counter negative reviews that threaten long-term brand reputation.

	
	- Launch a proactive PR campaign to emphasise the hotel’s commitment to improving guest experience, addressing complaints, and renewing its luxurious image (Katsoni, 2023).
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Addressing Room Condition and Maintenance Issues
To make solution of the condition of room and issues of maintenance at The Westin Paris – Vendôme, it is important to implement a multi-faceted way concentrated on renovation, regular maintenance and enhanced standards of housekeeping. The first step includes a great plan for renovation. The hotel can give priority in modernising the rooms for guest, replacing the furniture which are outdated and improving the decoration to make alignment with the current trends of luxury (Barry and Alfaro, 2022). This renovation can involve the replacement of the carpets that are worn-out, upgrading fixtures of lighting, refreshing the paint and making investment in the high-quality and sustainable materials. By doing so, the hotel can ensure a more appealing and comfortable ambience for visitors, improving their total experience. It is advised to do this type of renovation in periods to reduce disruption during visits of visitor, potentially initiating with the most often booked rooms in the hotel and slowly moving through the rest of the wealth.
Along with the renovation, ensuring a continuous schedule of maintenance is critical. The hotel should make sure periodic inspections of the plumbing, systems of electricity, air conditioning and systems of heating to determine and make solution of any issues before they enhance. This proactive method will make sure that problems like malfunctioning in the air conditioner is eliminated in a timely manner, mitigating complaints of guest. Staff maintenance should be done to make solution of the small repairs on-site and great issues can be maintained by the external contractors who has expertise (Suprina et al., 2023). Continuous audits of the infrastructure and equipment’s of the hotel will be essential to make sure all areas are maintained to the standards that are highest. In addition, the team of maintenance can be accessible easily and properly-equipped to mitigate any unexpected breakdowns, making sure little amount of disruption to visitor stays.
Enhancing the standards of housekeeping is a crucial element in eliminating the cleanliness and upkeep the rooms. The hotel can introduce more rigorous protocols of cleaning specifically for areas such as washrooms, carpets and furniture which sometimes bear the strain of wear and tear. Staffs of housekeeping can be trained on proper techniques of cleaning and how to maintain delicate elements to sustain the integrity of the furnishings of the hotel (Hudson, 2025). Ensuring a system for the inspection of room after each of the cleaning will make sure that any lacking is caught before visitors arrive in the hotel. In addition to the cleaning, it is essential to make investment in toiletries and linens of high-quality making sure that they are changed often and are constantly of a proper standard (McNees, Eagle and Ballesteros-Sola, 2024). Housekeeping can also adopt an approach which is more flexible, providing visitors the options for availability of the cleaning of rooms to cater to various preferences, specifically in light of growing consciousness around the sustainability and concerns of privacy. 
Enhancing Cleanliness and Hygiene Standards
It is important to ensure a combination of training of staff, enhanced protocols for cleaning and the integration of the advanced technologies. Training of staff on the standards of hygiene can be the cornerstone of any initiatives for cleanliness (Baum and Robinson, 2024). Staffs of housekeeping must sustain thorough training that covers not only the basic procedures for cleaning but also best practices of industry in hygiene which involves the actual utilisation of the agents of cleaning, protocols of sanitation and ensuring high standards of cleanliness in each area of the hotel (Ríos-Martín et al., 2019). Continuous courses of refresher can be provided to make sure staffs remain updated on the latest standards of hygiene and regulations. This approach will make sure that staffs are properly-equipped to give a consistently transparent ambience for visitors.
In addition to the training, developing protocols for cleaning is important for handling the highest level of cleanliness. The hotel can introduce more adamant routines of cleaning by concentrating on the high-touch areas like handles of door, switches, remote controls and washrooms, all of which are potential to gather the bacteria and dust. It is also advisable to enhance the frequency of the cleaning in spaces of public specifically in the lobby, elevators and rooms for rest to ensure a fresh and inviting ambience throughout all the corners of the hotel (Petrescu, Gironda and O'Leary, 2024). A detailed checklist for the cleaning can be implemented by making sure no area is missed inside the hotel and continuous audits can be done to ensure levels of cleanliness.
Implementing advanced technologies for the cleanliness inside the rooms of hotel can enhance the hotel's standard for hygiene. For instance, introducing devices such as UV-C light sanitation can assist disinfect the rooms and general areas more effectively. These devices can be utilised to disinfect hard-to-reach areas and eliminate the germs by providing an extra layer of safety for visitors (Doğangün, Şanlıöz-Özgen and Türegün, 2024). In addition, integrating systems for automated cleaning like vacuums that are robotic can streamline operations of cleaning, making sure that rooms and spaces for public are continuously prepared according to the high standard. 
Pest Control and Prevention
Strategies that are immediate and long-term can be implemented to make sure an ambience which is pest-free for visitors. Immediate measures for pest control can include a thorough inspection of the total property to determine any available problems of pest. This can include involving a professional company for pest control to implement an enhanced survey of all areas, concentrating on the weak spots like kitchens, rooms for storage and the rooms for the guest (Adiningtyas and Millanyani, 2024). Once determined, immediate action can be implemented to remove any pests through treatments which is safe and environment-friendly ensuring reduced disruptions to visitors.
For a long-term strategy for pest prevention, the hotel must adopt an approach which is proactive. This involves continuous inspections and regular treatments to eliminate pests from entering into the rooms of the hotel (Zaman et al., 2022). Staffs can be trained to acknowledge signs of the activity of pest, ensuring them to report problems quickly. In addition, the hotel can concentrate on handling its integrity of structure by sealing the cracks and gaps in the walls, windows and doors of the hotel where pests might potentially enter during the time of visitors stay.
Upgrading Digital Services and Technology
Upgrading services and technology which are digital at The Westin Paris – Vendôme will greatly improve experience of visitor and efficiency of operation. Implementing technologies for smart room can be a priority (Li and Gao, 2024). Smart rooms inside the hotel equipped with automated controls for the lighting, temperature and systems of entertainment can give visitors with a modified and seamless stay. Integrating the assistants which are voice-activated such as Amazon Alexa and Google Assistant into the rooms can further enhance convenience, ensuring visitors to synthesise their ambience without lifting a finger. These technologies will enhance comfort of guest while making alignment with the modern expectations of the of the luxury hotel.
Enhancing convenience of guest through the solutions which are digital is another prime area for development (Darras Barquissau, Pett and Fontan Sers, 2024). The hotel can ensure systems for mobile check-in and keyless entry by enabling visitors to bypass the desk at the front and go straight to their rooms of the hotel. In addition, a dedicated app for mobile can be arranged which will allow visitors to order service for room, make unique requests and schedule the housekeeping according to their convenience (Marques and Marques, 2023). This improves the experience of visitor by giving better control over their stay at the hotel.
Upgrading the booking in the online and platforms for customer service is important to streamline the journey of guest (Contessi et al., 2024). The hotel’s website might provide a user-friendly process for booking with clear pricing, options that are flexible and instant confirmation for booking. Moreover, platforms for customer service can incorporate chatbots that are AI-driven to give rapid responses to inquiries of guest 24/7 and this will minimise times for wait and enhancing the overall satisfaction of the visitors. 
Staff Training and Change Management
It is important to concentrate on role adjustments of staff, comprehensive programs for training and robust management strategies for change (Akhoundi et al., 2023). Adjustments of staff role will be critical in enhancing efficiency of service and satisfaction of visitor. The hotel can evaluate the recent roles and responsibilities of the staff members of the hotel to determine areas for development. For instance, staffs of housekeeping might require extra duties which are related to the technology of cleaning while staffs of front desk might be trained on the new procedures for digital check-in (Chebbah et al., 2024). Transparent communication about any of the changes in duties will make sure that staffs of the hotel are prepared and confident in their responsibilities which is new in the hotel assisting to mitigate confusion at the time of transitions.
Strategies for change management to assist staffs during the transitions are important for a smooth execution of these changes. The hotel can give transparent communication about the changes that are upcoming, concentrating on the positive effect on the success of the hotel in the long-term. Providing incentives for staff for undertaking new processes and roles as well as continuous feedback and assistance sessions will support ease any barrier to change (Fatema et al., 2024). In addition, leadership can lead by instance, developing a positive and transparent ambience that enhances adaptation to new procedures and technologies. These strategies will make sure that the changes of hotel are properly implemented with low amount of disruption.
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	Outdated room condition and maintenance issues
	- Comprehensive renovation of rooms.
	- Updated and luxurious guest rooms.
	6-12 months
	December 2025
	£1,500,000


	
	
	- Regular maintenance schedule for plumbing, HVAC, electrical systems, and general upkeep.
	- Improved room comfort and guest satisfaction.
	
	
	

	2
	Cleanliness and hygiene concerns
	- Improved staff training on hygiene standards.
	- High cleanliness standards across the hotel.
	3-6 months
	July 2025
	£100,000

	
	
	- Enhanced cleaning protocols, including increased frequency of high-touch area disinfection.
	- Guests feel confident in the cleanliness and hygiene of the hotel.
	
	
	

	3
	Pest control and prevention
	- Immediate pest control measures from a certified pest control company.
	- A pest-free environment for guests.
	1-2 months
	May 2025
	£25,000

	
	
	- Long-term pest prevention strategy including regular monitoring and inspections.
	- Prevent recurrence of pest issues.
	
	
	

	4
	Outdated guest experience and lack of digital conveniences
	- Implementation of smart room technology (lighting, temperature control, voice assistants).
	- Enhanced guest comfort and personalised stay.
	6 months
	October 2025
	£200,000

	
	
	- Mobile check-in/check-out system and keyless entry for guests.
	- Improved guest convenience and streamlined check-in experience.
	
	
	

	5
	Inconsistent customer service
	- Comprehensive customer service training programs for staff.
	- Improved staff professionalism and service quality.
	3-4 months
	August 2025
	£50,000

	
	
	- Regular role adjustments and increased communication with staff regarding new responsibilities.
	- Enhanced guest satisfaction through better service.
	
	
	

	6
	Inefficient use of technology for guest interactions
	- Upgrade booking platforms and enhance customer service tools (AI chatbots).
	- Increased booking conversion rate and improved customer experience.
	3-5 months
	September 2025
	£75,000

	7
	Resistance to change among staff
	- Implement change management strategies, including transparent communication and incentives.
	- Smooth adoption of new roles and technologies among staff.
	Ongoing
	Ongoing
	£20,000

	
	
	- Regular feedback sessions and leadership support for staff during transitions.
	- Increased staff engagement and acceptance of new processes.
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The analysis of The Westin Paris – Vendôme has given important information’s into the primary issues of the hotel which are currently faced by them involving outdated conditions of the room, concerns of cleanliness, issues for pest control and gaps in services that are digital and service towards customer. The outcomes provide suggestion while the hotel enjoys a location which is excellent and situated at the heart of Paris. It has also faced so many difficulties in handling the high standards which are expected from a luxury hotel. The problems determined throughout this report indicate that there are so many scopes for improvement specifically in areas such as maintenance, cleanliness and experience of the guest.
To mitigate these issues, an extensive set of recommendations has been provided which ranges from renovations of room and implementation of the technologies of smart room to improve protocols for cleaning, addressing issues of pest control and upgrading standards of customer service. These measures target to not only make solution of the current lacking but also ensures The Westin Paris – Vendôme as a more modern and visitor-friendly establishment in the competitive market of luxury hotel.
The implementation of the provided recommendations coupled with a strategy of robust change management will make sure that the hotel is capable of meeting the expectations of its visitors while enhancing efficiency of operation. Through training of staffs the adoption of the advanced technologies and careful planning of the renovations and maintenance, the hotel will improve its total quality of service and its reputation. By mitigating these problems technically, The Westin Paris – Vendôme will finally experience enhanced satisfaction of visitor, better reviews and growth which is durable.
We would like to show our earnest gratitude to The Westin Paris – Vendôme for the chance to provide support on this project. Working with the hotel to determine and mitigate the challenges in the business operation has been both an insightful and an experience which has to be rewarded. We ensure that with the execution of the suggested solutions, the hotel will not only mitigate its available problems but also enhance its position in the market of luxury hospitality.
We are confident that the techniques provided in this report will assist The Westin Paris – Vendôme gain its objectives of improved satisfaction of guest, efficiency of operation and success in the long-term. It has been a privilege to make contribution to the journey of the hotel and we expect that this collaboration will led to the future chances to assist the hotel towards their growth and success.
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