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The Global Business Environment 

Introduction:
This report intends to identify the key drivers of the international business landscape and discuss the factors that contribute to its dynamic nature. That's why PESTEL analysis will be used to evaluate these factors. Furthermore, this report will help pinpoint the causes of why businesses participate in international commerce and assess their significance and talk about the basics of both microeconomics and macroeconomics.
Ian, B., (2011) explains that the term "environment" does not just refer to the natural or biological environment, while this is an essential factor for many organizations. It is a broad notion that includes all external environmental influences that might impact any part of organizational operation. Similarly, the term "business" is used to refer to any form of organization, whether it is a commercial profit-making corporation, a government agency, or the non-profit "third sector."
Therefore, the business environment is an all-encompassing phrase that refers to any and all factors that have an impact on the organization. For many years, defining the environment has been an intellectual challenge, even though several distinguished researchers have classified the various approaches. 
Main Body:
Hans Vedamani (2018) proposed three broad conceptions of the business environment. The first conception is that the business environment is a real, measurable, and understandable phenomenon that cannot be denied. The second hypothesis argues that the environment may be understood and seen differently by different people, making its unique features depending on those interpretations and perceptions. On the third proposed conception, Wilson proposed that there is a lack of differentiation between organizations and their environments, and in which people are responsible for creating and defining such environments. Based on all these we can broaden our ideas on the business environment and be more open towards unique features of it.

(PESTEL)
As a result of globalization and technological progress, communication between individuals from various parts of the world is easier than ever before. As an outcome of this evolution, national borders have less of an impact on usual business. In today's globalized economy, commodities and services created outside of national political geographies have more value and importance. Hence, the idea of global competition has grown in significance (Eren,2002). This process of differentiation works quickly to modify the framework of the constantly expanding and changing environment in which businesses operate.
Conducting an environmental study is crucial for developing a long-term competitive advantage, spotting potential risks, and discovering areas of fruitful collaboration with other businesses. Various methods are used to evaluate the business environment, as shown by a survey of the available literature (Lynch, 2009). 
Oxford College of Marketing (2022) explains that a method for determining the macro (external) influences that are affecting an organization is known by the moniker PESTEL. Political, Economic, Social, Technological, Environmental, and Legal are represented by the letters. In this article, we'll examine the purpose of a PESTEL study as well as the benefits and drawbacks of applying it to business situations. A firm's business environment is often assessed using a PESTEL study. Originally called a PEST analysis, the framework now includes environmental and legal concerns.
All both exterior and internal aspects that impact the company's performance are collectively referred to as the "environment." This includes both the inside and outside of the business. The internal environment includes the firm's skills and resources, while the external environment covers items outside of the organization's control that really is still important to and have an effect on the company. Being a factor in the external environment is crucial to the firm (Dincer,2004). So, it's difficult, if not impossible, for businesses to influence or manage external forces. The external setting includes both the macro and the sectoral environments. In the sectoral environment, the firm gathers material and equipment, sells finished products, and interacts with other businesses in the same industry.
Long-term success in business today requires giving this evolving process serious thought. In a rapidly changing and unpredictable market, a business has little room for error or for acting on a whim. It's likely, however, that certain aspect of the company's external surroundings that was previously less crucial to its success is now more crucial than before. Consequently, it is becoming more critical for a company to consider its surrounding environment while it carries about its daily business. A planned approach to the management of events, occurrences, and activities in the macro-environmental factors is necessary for companies to fulfill such demands.
Strategic analysis is concerned with determining the fundamental aspects of a company, which results from its economics and technology. The structure-conduct-performance paradigm has been criticized but may provide a valuable framework for analysing today's dynamic corporate world. These aspects are what defines the nature of competition in this sector. According to Porter (1980), a company's strategy "must begin with an awareness of industry structure."
Michael Porter's (1980) framework should be looked at more carefully to help people comprehend it. Porter says that the condition of competition and, by extension, the ultimate profit potential in an industry is based on how well five forces work together. Porter discovered the five forces at work. The five Porter’s forces include rivalry among competitors, the threat of substitution, the threat of entry, the bargaining of powers and the bargaining of power suppliers. 
Strategic analysts often use Porter's five forces when trying to assess the commercial viability of a new product or service. By gaining insight into one's source of authority, the idea may be utilised to better understand one's strengths and limitations and to prevent making costly errors.


Higher Education
Higher education includes a wide range of programmes offered by universities and colleges that lead to a recognizable credential upon completion of the programme. Many colleges and universities only accept students who have completed their secondary education and who are at least 18 years old.
Based on the University of Wales’s platform (2022) it is said that the University of Wales and Trinity University College Carmarthen merged on November 18, 2010, to become the University of Wales Trinity Saint David, which operates under Lampeter's Royal Charter from 1828
From undergraduate to doctoral studies, UWTSD takes a professional approach that it hopes will benefit students, employers, and communities. The strategic strategy of UWTSD is well-defined and promising, with a concentration on applied learning, rigorous academic disciplines, and dedication This networked institution is leading structural and strategic shifts in the business world. The institution has made a name for itself on a national level, providing for Wales while also highlighting the country's unique qualities to the rest of the United Kingdom and the world. Student success is vital to UWTSD’S goal. UWTSD’s mission is to encourage students to think critically and produce graduates and professionals who will make a positive impact in the world.
As with any other higher education, UWTSD has had different influences that have affected its activity. Different factors such as economic, political, and environmental play a role in the success or failure of any higher education. Two factors that have significantly played a role in UWTSD’s performance are political factors such as Brexit and environmental factors such as the Covid Pandemic.
COVID-19 has several effects on higher education, but the most significant ones are physical and psychological (people). Because higher education is two independent entities, these two categories are significant. The physical or structural is where and how instruction is done. Psychological or individuals are those who run and learn from such systems (i.e., teachers and students COVID-19's. 
Physical implications on schooling are first to be considered. The epidemic has disturbed learning. UNESCO (2021) said that 1.5 billion children and youth (87%) in 195 countries, from pre-primary to higher education, were impacted by university closures as of mid-April. The fact that approximately 90% of pupils were impacted by the university shutdown is terrible. Even though the university of UWTSD continued teaching through online platforms, students and lecturers still had to adapt to the new changes and that left a gap in the learning process. 
Everyone who has heard of university or sent their children to one knows that students have to deal with stress, anxiety, and responsibility in order to learn well. But an average student can only deal with so many of these three variables at once. When these levels are higher than they should be, they can make students do poorly in school, not get enough sleep, not eat, have a bad attitude, and not be the best people they can be. During the pandemic, there was an outbreak of stress and anxiety due to covid 19. This affected students’ performance and raised their health concerns and this way losing focus on their ability to enhance their learning. The UWTSD was also affected as they had to adapt to a new way of teaching, to online lessons, and still maintain a professional face by working from home.
Brexit also had a negative effect on higher education. Based on a Forbes Article (2021), indicates that the UK lost many EU students which resulted in revenue loss. While the universities were recovering from covid, they take another hit from Brexit leaving them with financial loss.  As well as the loss that universities experienced from the tuition fee loss considering that fewer students were applying, they also lost money on accommodation and conferences, and events. After Brexit EU students no longer benefited from home fee status which means they were not eligible to apply for a lot of facilities with their studies. This resulted on them not choosing UK as a place to study as it gives them international student fees which can range from £22.000 and up to £80.000 to get a degree.
Many things in the outside world can have an impact on Universities. The UWTSD success depends on making the best selections possible. Political, economic, social, technical, environmental, legal, and demographic elements are all aspects that tend to appear together.


POLITICAL FACTORS:
There are several areas of government policy that might impact commercial enterprises. It's the law, and every business has to obey it. Managers have a responsibility to research how potential new laws might affect their operations. There are a variety of ways in which a country's politics might affect a company's operations. It could be a game-changer that causes a catastrophic failure. The political context includes issues such as alterations in official government policy.
Taxation:
The raising or lowering of taxes is one possible political factor. Decisions like this one may make or break a company. Company demand patterns may be affected by governmental initiatives such as changes in interest rates. Among the many factors that might influence a company's success or failure, the political climate is one of the least predictable.
Corruption:
Many countries' efforts to advance their economies are hampered by rampant corruption. As a matter of fact, some businesses only make it, and even thrive, by bribing government officials. There is no relationship between the value these businesses provide and their financial success.
TECHNOLOGICAL FACTORS:
Production methods, information and communication assets, production, logistics, marketing, and e-commerce technologies all fall under the category of technology. A company's operations, product sales, interactions with, and intelligence gathering about consumers, suppliers, and competitors are all impacted by these.
ENVIRONMENTAL FACTORS:
Everything that can have an impact on how a company is run and managed is part of its "business environment." These elements can have both beneficial and bad effects on the day-to-day operations of a company. Businesses can better cater to their target market by, for instance, paying more attention to their wants and expectations. Alternatively, employment and labour restrictions enacted by the government can constrain corporate activity.
The environment has direct and indirect effects on the industry. Staff members, rivals, suppliers, owners, related legislation, market trends, and societal issues are all types of environmental elements that might have an impact on a company.
LEGAL FACTORS:
When discussing what influences a company and its consumers, one must consider the law as an external issue. Factors in the law may affect the distribution of goods, the profitability of businesses, and the continued existence of specific marketplaces.
DEMOGRAPHICS:
Business owners may learn more about their target market's product preferences and buying habits by studying a population's demographics, which include the group's socioeconomic features. Business-related considerations like price, product packaging, and service provision are also influenced by demographics. When advertising efforts are tailored to target audiences' profiles, sales tend to rise.
SOCIAL :
Local social factors are the primary focus of the social dimension. Social influences include those from one's family, friends, neighbours, and the media. Our beliefs, values, and passions are all influenced by these elements. Profits and goods sales might be negatively affected.
Conclusion:
In conclusion, we can determine that the Business Environment is not focused on any one thing. It is made up of a few elements, all of which have an impact on the company in question. Some elements have a direct impact on the company's success, while others have an indirect impact. The company faces possibilities, dangers, and difficulties due to these elements. Thus, the environment is multifaceted and very intricate. Simultaneously, it's important to look at each variable separately.
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