Project Management: Assigning resources to project activities

1. Draw up an activity network and calculate the earliest finish for the following project:

	activity
	duration
	depends on
	resource type

	A
	3 days
	
	SA

	B
	1 day
	A
	SD

	C
	2 days
	A
	SD

	D
	4 days
	A
	SD

	E
	3 days
	B
	SC

	F
	3 days
	C
	SC

	G
	6 days
	D
	SC

	H
	3 days
	E,F,G
	SA


SA = Systems analyst; SD = Systems designer; SC = Software coder

2. Produce a table showing the number of specialists of each type needed on each day of the project. How many of each type of resource will need to be recruited for the project as a whole if the earliest finish date is to be preserved?

3. What impact would there be on the project if there were only two systems designers?

4. What impact would there be on the project if there was only one system designer, and you had three software coders?



5. Draw up an activity network for the activities below, identifying the critical path

	activity
	duration
	depends on
	resource type

	A
	2 days
	
	SA

	B
	10 days
	A
	SD

	C
	2 days
	A
	SD

	D
	2 days
	C
	SC

	E
	3 days
	C
	SC

	F
	2 days
	C
	SC

	G
	4 days
	B, D,E,F
	SA


SA = Systems analyst; SD = Systems designer; SC = Software coder

6. Draw up a resource table showing the number of each type of resource needed on each day of the project and assuming that there is only one Systems Designer

