Managing project in the organisation 
Project: Employment support 


WBS chart 
Advantages - 
. It defines and organises the work required. 
. It provided a visual of entire scope.


Disadvantages-
. Too little and the project lacks definition.
. Too much and the project becomes too bureaucratic.


Gantt chart
Advantages-
. It creates a picture of complexity. 
. It demonstrates that you know what you're doing.


Disadvantages-
. They can become extraordinary complex.
. The size of the bar does not indicate the amount of work.


WBS chart
A work breakdown structure is a key project deliverable, hierarchical and solution- oriented break-down of a project. A helpful chart for managing projects as it allows managers to work backwards from the final solution and identify all the activities needed in accomplishing a successful project. 
There are four main levels to a WBS chart, the top level is the scope the scope is supporting and empowering candidates with the recruitment process, then we have the second level- the deliverables which are, assisting candidates with job search, recruitment of candidates and completing paperwork for recruitment of candidates. The third level are the activities that need to be completed, assisting with application forms, supporting candidates with ensuring CVS's are up to date, creating online accounts with employers and setting up one to one mock interviews.
These levels are found within all different kinds of work breakdown formation. A WBS chart is the first step in progressing a project plan. Specifying all the work needed to be in, to succeed the goals and objectives of the project. 
By managing the project in this way, you and the recourses can cooperate on explaining mission critical tasks, the sub-tasks and the inter-dependencies between them. 
This tool benefits the project by making the deliverables more precise and concrete so the team know exactly what must be accomplished. The WBS chart helps the team by having a better estimation of the risks and time as you can work from the smaller tasks back to the level of the entire project.


Gantt chart
A Gantt chart is a project management tool helping to plan and organise all different sized projects and extremely useful for clarifying complex projects. Project management timelines and tasks are transformed into a parallel bar chart, showing start and end dates, dependence, scheduling and deadlines, as well as how much of the task is completed per step. Helpful to keep tasks on track when there’s a big team and many stakeholders scope changes. 
One of the biggest benefits for the team using a Gantt chart is that the team can see everything related to the project clearly in one place. Showing the total overview of the project, critical information such as the order of tasks, duration, start to end dates and the progress being made. 


Network diagram
A Network diagram is a helpful tool as it helps teams picture the activities needed to be completed over the time scale of a project. It also provides important context like task duration, sequence, and dependency. A network diagram represents a chart with a series of boxes and arrows. 
One of the benefits of using this tool is, making it clear to see how an activity starts with another activity before, after, or at the same time. A Network diagram shows the progress of the project, displaying the order of the activities in the project and the right direction from beginning to end, a helpful tool to control the progress of any project. 
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