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Introduction
In this reflective report, I will analyze the insights that I have gained by evaluating four leadership styles and their characteristics as my individual lessons learned at the University of Wales Trinity Saint David in London. Gibb’s reflective model is used. 
Description
At the University of Wales, we were given a topic to do a group presentation with a group of four people and to present two leaders from the twentieth century and two from the twenty-first century and what kind of leadership style each applied. I had to present Elon Musk to my colleagues. Leadership Story Bank (2024) states that Walt Disney is a transformational leader but he also follows autocratic leadership (Papia, 2024).   The Strategy Watch (2024) points out that Henry Ford had Autocratic Leadership style and he was the controlling power of the company. Joseph (2018) states that autocratic leaders control all decisions and rarely accept advice from followers.
Elon Musk and Richard Branson are also transformational leaders, Musk also uses autocratic style often to make quick decisions (Management Training and Development,2024, and Management Training and Development 2 (2024). Chase (2024) states that transformational leaders always involve innovation and those who refuse to consider innovative ideas can never transform their workforce. Therefore, the four leaders have the same leadership style- transformational and autocratic, only Henry Ford had Autocratic leadership. The key similarity between transformational is that they all involve innovation. Please refer to Fig. 1 to see what transformational leaders value in their team.
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Feelings 
I have been impressed with the transformational leadership style and the way how this leader approaches and interacts with their followers. They lead by example which is a wonderful way to demonstrate the behaviour and values that you want to see from others and inspire them. A good attitude towards others is reliance contributing to great positive outcomes. The autocratic style is used in some circumstances but is a leadership characteristic.
Evaluation 
Indeed Editorial Team (2024) points out the cons of transformational leadership prioritize long-term goals and focus less on short-term. Sometimes their decision-making can be slow because decisions involve input from all members. They also require effective and continuous communication to maintain while trying to manage multiple responsibilities which may be challenging for leaders.
Dawson (2023) highlights Disney's approach to creativity, encouraging innovation, and positive thinking, which inspires personal growth and demonstrates excellent leadership behaviour. Cherry (2024) highlights that transformational leaders are enthusiastic, passionate, and energetic, inspiring followers to explore new ideas and opportunities. They foster supportive relationships and have an unclouded vision of group goals. Transformational leaders serve as role models, empowering the team and resulting in better performance and employee well-being. They focus on personal growth, transforming weaknesses into strengths, and leading by example.

Analysis
Transformational leadership style shows us how important is leaders to be supportive, honest, ethics and trustworthy which help them to drive innovation and change. With our four leaders we tried to motivate and inspire my colleagues as business students to follow their style of work for example, Elon Musk’s example in their business if they want to succeed. I have shown from my presentation how important is to be confident, creative, ethical, transparent, and charismatic while considering climate change and motivating and inspiring others which is the key aspect of his success (Valiant CEO, 2024, Rizvi,2024)
Conclusion
Leadership is not an easy deal. Considering and looking after your employee before your own needs is a key aspect of their success. A good attitude towards others, taking care and love can do magic things wherever in the world. Taking care and love is a power that can change the world!
Action plan
I will follow their leadership style while motivating and inspiring others and leading by example.
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