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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the following, I am going to talk briefly about organisational culture and how it can effect members of staff. I will then go on to talk about my time at training school and how it had an influence on me, while also showing me the different types of organisational culture. 
I also talk about my own personal values during the following, and how they have been affected now that I have achieved independent patrol status. 
Once I have spoken a little about the organisational culture, I am going to talk about my personal wellbeing. How being independent has affected me personally, having to deal with incidents, sometimes with no support and having to manage my workload. This understandably had an effect on my wellbeing and I will cover what I did to help manage that, and the research I conducted to assist with it.

Having now achieved my independent patrol status, I feel that I have more responsibility. I no longer have a tutor by my side to guide me in the right direction and I have to make my own decisions at incidents without that safety blanket being there if I were to make the wrong choice. Of course, this in turn adds a massive amount of pressure and extra responsibility to my role. 

In general, there is a large amount of organisational culture within in the police, having to follow certain set procedures depending on the type of the incident. There is also organisational culture in the form of older staff members. In general, the older staff members will have certain ways of dealing with incidents, they may not be the way that new officers are taught in training school but they do still follow the set procedures. In a way, they put their own ‘spin’ on it. Which is understandable given the amount experience these officers have gained over years of dealing with incidents. 

“Policies and procedures are an essential part of any organization. Together, policies and procedures provide a roadmap for day-to-day operations. They ensure compliance with laws and regulations, give guidance for decision-making, and streamline internal processes.” (powerDMS, 2020)

I have mentioned training school briefly above. It is a lot easier to follow organisational culture while in training school because it is a safe learning environment as opposed to being out on response. Although while in training school we do take part in role plays which are as realistic as possible, they are always controlled, with instructors watching every move and a health and safety briefing before every role play. Whereas, when you gain your independent patrol status, you could be attending incidents single crewed and although everyone has been trained, it is not in a safe training environment. Majority of the time you would be in a unpredictable environment that you are not familiar with, while at the same time you are trying to absorb as much information as you can to make a suitable decision, while also following the correct procedures. In addition to this, there may also be time restraints, stopping you from being able to make certain decisions that may be the best option. 

Of course as an individual I have my own personal values, these mainly being that I make sure I remain honest and true to myself and helping people in need as much as I can. These values where only strengthened while I spent my time in training school, especially my desire to help people. Unfortunately, after leaving training and becoming independent it was not always possible to keep to these values due to operational procedures and so on. This was then difficult for me to deal with because it conflicted against my own personal values. If I were to deal with an incident and it conflicted with my personal values then I would usually give myself a personal debrief to help myself understand why a certain thing had to be done. This then in turn would ease my anxiety over the situation and I feel that when I debrief after an incident it would help me learn for any similar incidents that I may deal with in the future.


Since becoming independent, dealing with stress, anxiety and making sure I look after my wellbeing has played a massive part in my work life.
Due to this, I have found that one of the best ways to help me come up with solutions to look after my wellbeing is researching different ways that it can affect people. This mainly being noticing the different ways it can affect me physically and mentally. To do this, I have read through a few booklets on the ‘Mind’ website, which is a mental health charity that has a lot of information about dealing with mental health within an emergency service. 
Having being part of an emergency service from a young age, firstly joining the fire service when I was eighteen years old and then moving on to the police, I am aware that a vast majority of staff have dealt with issues with their wellbeing at some point during their career. However, until I conducted my research I did not realise just how many people were affected. 
On one of the booklets states 
“91% of police have experienced stress and poor mental health at work, but you are less likely to take time off work as a result compared to the general workforce” (Mind, 2015)

As you can see from the above statistics, it is startling to know that there are so many members of emergency service staff, which have suffered with their wellbeing at some point during their careers. This then in turn made me realise how important it was to look after my own wellbeing. I already have different ways of dealing with stress and anxiety. These being, spending time with friends and family socialising, taking time to go for a long walk on days off and visiting different places. 
Although I already have ways of maintaining my wellbeing from experiences, joining the police as a constable has added an extra level of stress and I feel that I needed to add a few different ways of dealing with that, which of course is why I decided conduct research and find out more about it. 

On the Mind website they talk about how you should take a break from time to time.
“Forgive yourself when you make a mistake, or don’t achieve something you hoped for. Try to remember that nobody’s perfect, and putting extra pressure on yourself doesn’t help” (Mind, 2015)


I feel like this type of method is a very underrated way of dealing with stress or anxiety, especially with members of the emergency services. There is sometimes an unspoken pressure to make sure you get everything right when as a police officer when dealing with your workload or making decisions at incidents. However, everybody makes mistakes sometimes and not everyone can get everything right 100% of the time. Because of this, it is important to understand what went wrong and forgive yourself.

In conclusion, there is a large organisational culture in the police. I have learned that although certain set procedures and policies need to be followed, it is still important to remember your own personal values while making decisions.
I have also learned that it is vitally important to look after my own personal wellbeing and the different ways of doing that. Whether it be socialising with friends and family, or researching different ways of helping deal with stress and depression.
Due to the research I have conducted, I learnt that there are many different ways to help deal with these issues and that you would need to read up on them to see what fits you best.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In the following, I am going to talk about a domestic related incident that I have attended and how I dealt with it. I will explain how I made decisions using the NDM and also managing any risks that I may have come across. I will then go on to explain what the outcome of the incident was and the consequences of the decisions that I made.

A few months ago, I was on a mobile patrol with my colleague in our regular patrol area. There was a call for a female heard screaming, my colleague and I where the closest available unit so we acknowledged the call and made our way to the area.
While on route to the area I was going through the national decision model (NDM) in my head.

“Code of Ethics – Principles and standards of professional behaviour
Information – Gather information and intelligence
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – Consider powers and policy
Options – Identify options and contingencies
Action and review – Take action and review what happened” (policing, 2014)

As you can see above, it shows the main points of the NDM. Many people think that you can only use the NDM while at an incident. However, it can sometimes be very useful to use while on route to an incident. For example, with the incident that my colleague and I where on route to, my colleague was driving so this gave me the time to communicate effectively with the control room and ask for any further relevant information. 
“Information – gather information and intelligence
During this stage the decision maker defines the situation (ie, defines what is happening or has happened) and clarifies matters relating to any initial information and intelligence.” (policing, 2014)

This information would in turn give me the ability to assess the possible threat and risk before attending the location, and come up with a working strategy. I asked questions such as, is there an exact location, which there was not. I was told that the caller was in her back garden and could hear a female screaming, crying nearby, and that it could possibly be three or four doors up from her property, but she was not sure about this. I was also told that due to this, the caller didn’t see the female and wasn’t sure what was happening. I then asked if there were any other voices heard, or if it was just one person. This was important in order to have a rough idea of how many persons where involved and whether we would possibly require any additional units to assist. I was told by the control room operator that the caller did hear a male voice shouting and sounding angry, but no other voices where heard other than this. 
This helped me understand that it was more than likely there was only two persons involved and that for the time being a double-crewed unit like ourselves would be able to deal with the incident. 

While still on route, I was considering the fact that this could possibly be a domestic related incident, I conferred with my colleague and they agreed with me. I then considered my powers and policy for a domestic incident. It is south wales police policy to take positive action at all domestic incidents, regardless of the views of persons involved. This means that if an offence has taken place it will usually result in an arrest. If however, there has been no offences committed and for example, there has only been a verbal disagreement, both parties will be separated for a period, for safeguarding reasons to prevent any possible further issues. Due to this, I considered the fact that at the very least it was highly likely that we would separate both parties and make sure all safeguarding was put in place.

I then asked the control room operator if there has been any mentions of weapons. They went on to say that the caller had not mentioned anything regarding possible weapons.  
A short while later my colleague and I arrived at the location and made the control room aware. It is always important to keep the control room up to date with effective communication, this way if something where to go wrong and we required assistance, they would know exactly where we were and where to send officers.

Due to the fact that we did not have an exact location for where the disturbance was heard, my colleague and I attended the callers address and spoke to them in order to establish if there was any further information that may have been missed through communication. The caller stated that she could not add anything further, other than a direction of where the shouting came from.
My colleague and I then began to walk in the direction pointed out by the caller in order to investigate what was happening. At this stage, due to the lack of information that we had, we both realised the importance of staying alert to any potential threat that could harm us or other members of the public.

After a few minutes of walking around the street, attempting to establish the location of the disturbance, a female came out of the front door of her property. My colleague and I could instantly see that the female had visible injuries to her face and was upset. 
My colleague and I approached her, asking what had happened and how she sustained her injuries. Unfortunately, the female was so upset that she physically could not answer our questions. We then asked if we could go inside her property and check that everything was okay, to which the female agreed. While we were approaching the property, knowing that we would be entering I was continuously considering the potential threat or harm that could be on the other side of the door. 
“Assessment – assess threat and risk and develop a working strategy
This analytical stage involves assessing the situation, including any specific threat, the risk of harm and the potential for benefits. Among other things decision makers should consider the objectives of preventing discrimination, promoting good relations and fostering equal opportunities.” (policing, 2014)
Now that I had approached the female, I could see that there was an injury to her face, close to her eye and looked as though it would need stitches. There was also a large amount of blood on her face as a result of the injury. 
As my colleague and I approached the property, there was a number of things that I was considering. Such as:
· How has the female sustained the injuries that she has.
· Has a person caused these injures, or are they self-inflicted.
· Is there any other persons in this property that could pose a threat.
· Are there any weapons in the property.
And many more considerations. Due to the above, I made our control room aware that we had come in to contact with a female that could potentially have been the victim, and then told them the address that we were going in to. This was important, because if something where to happen, the control room where then already aware of our exact location. 

My colleague and I entered the property and with the females consent, we searched it for any other persons that could be present. After our search, we concluded that the female was the only person there. We then moved on to engage with the female and attempt to ascertain what exactly had happened. Unfortunately, the female was so upset and frightened that she would not tell us what had happened, only that her boyfriend had been at the address and left not long after we attended. 

After numerous attempts in attempting to ascertain what had happened, our attention then moved onto establishing exactly what injuries the female had and how we were going to safeguard her. As I stated above, it was clear that she had a laceration just above her eye that would require treatment. While speaking to the female I also noticed that she was holding her side, I asked why she was doing this and she told me that it was because she was experiencing pain in that location. 

My colleague and I established that the female’s boyfriend did not live with her and did not have a key to her address. We decided that it would be safe to secure the property and convey the female to the local A&E department to receive the appropriate treatment. 

When we arrived at the hospital and where waiting to be seen, the female became agitated and no longer wanted to stay to be treated. Numerous attempts were made to convince the female that she would need to be treated for her injuries. However, she assured us that she was fine, did not require any treatment and wanted to return home. Due to us having no power to physically keep the female at the hospital to be treated she was conveyed home. Once returned home, the female was given appropriate safeguarding advice. 

My colleague and I then returned to the police station and began to write our report of the incident. We made the decision to keep the incident ‘live’ in order for officers to re-attend in the morning and conduct a further welfare check. This decision was made because we believed that the female was vulnerable and would require as much support as we could give her.
With the females permission, when I returned to the police station I also submitted a victim referral form, referring her to our victim support team and submitted a public protection notification to ensure all safeguarding was completed. 

I could see that officer had re-attended the address and taken the female to hospital for treatment. While at the hospital, the female disclosed to the officers that her partner had caused the injuries to her the previous night. However, the female refused to provide any form of statement in relation to what had happened.

South wales police is victim lead, meaning that if a victim does not want to make any formal complaint then no police action will be taken. However, this is different in domestic related incidents. Some incidents will be reviewed, depending on the level of offence and safeguarding issues opposed to the victim the police will go ahead with what’s called a victimless prosecution.

Because of this incident, it was progressed as a victimless prosecution from the information available to us. My colleague and I, including the officers that attended the following morning all wrote statements, describing what had been said to us and the extent of the female’s injuries and it was then taken forward. As a result of this, the females boyfriend was arrested and is now being dealt with by the CPS.

In reflection, I felt that I dealt with this incident well. Throughout the entire incident, I used the NDM to help make my decisions, manage any risk and think of my powers and policies depending on different outcomes that could have happened. 
As a result of leaving the incident ‘live’ for officers to re-attend we made sure that the vulnerable female got the help that she required and secured a victimless prosecution against the subject that had caused the injuries. 
In turn, this made sure that the female was safeguarded, and although it does not completely eliminate the risk it has severely decreased it.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In the following, I will list different reasons why a team may not work well together and talk briefly about them. I will then move on and speak about the Tuckman team model. This is a model that shows how a team first starts, all the way through until they are a strong team that all trust each other and will rely on one another for support.

Being part of the police means working as a team in some way or another. All officers and staff must work together to provide the best possible service to members of the public. However, there are times that some teams may not work well together and this can be for a wide variety of reasons. 
Some of these reasons are listed below:
· “They have different personality types and don’t know how to adapt or don’t want to.
· Trust is low.
· They have different personal career goals.
· They don’t know how to disagree in a productive way. Instead, they express thoughts and emotions in an aggressive way.
· Leaders don’t express appreciation and recognition for employees’ work and talents so they don’t express it to each other. Low inspiration = low engagement and teamwork productivity.” (Nasser, 2015)

As you can see above there is a few examples of why people don’t get along while in a team. The list is only a small amount of possible issues and is in no way exhausted. 
We will start with the first point, where it mentions people having different personalities. When you have a team of people working together, everyone will come from different backgrounds, have different levels of experience, different cultures and so on. As a result of this it can sometimes cause issues within a team. Some of the main issues may be the fact that some people on the team may be very outgoing and talkative, whereas others may be quieter and ‘keep themselves to themselves’. This can then cause some tension, as I have seen before where the team member that is outgoing may take offence to a person not wanting to interact with them as much, and perceive it as a way of that person being ignorant and not liking them. However, this is usually not the case and it is simply because they both have different personalities and outlooks on life.

Moving on to the second point where it talks about trust being low. This can have a detrimental effect on a team, especially in a profession where you rely so much on team members. There are many different reasons why trust may be low between team members. From my personal experience, I would say the main reason for this would be the older, more experienced members of the team would think that the new members do not really know what they are doing, due to the lack of their experience, regardless of how much training they have done. This in turn can have a knock on effect because the more experienced members may not want to work with new members of the team and single them out. This can then sometimes make people feel undervalued or unwanted.

The third point mentions that people may have different personal career goals. People may not think this could have an effect on how a team works but I believe it can affect how the team are proactive in between calls. However, this is only one of the ways that it could affect the team. For example, if a member of the teams career prospects are to join the traffic department in the future, that team member will usually focus their free time to patrol and look for any road related offences being committed, in order to further their knowledge and experience. However, another team member may have career prospects to join on organised crime team, targeting drug use and sale. As a result of this, the team member may proactively patrol known areas where there is intelligence to suggest that there is drug activity, in order to further his knowledge and experience.
If these two team members where to work together it could potentially cause conflict. One member of the team would want to use the free time to look for traffic offences and the other for drug activity. If the two members cannot come to a decision or compromise, this in turn will usually cause conflict between the two.

The fourth point mentions people in a team being aggressive because they do not know how to disagree in a productive way. When being part of a team, it is extremely important that you are able to disagree with something you may not agree with, but it is equally important to do this in a way that is productive and not aggressive. If you disagree with something and become aggressive with team members as a result of this, it can have a very negative impact. The negative impact can then be that some team members may not get along as well anymore and this of course can have an effect on how the team works. In turn, this can have a knock on effect on the public that we serve because we may not be giving them the best service that we can. It can also have a knock on effect on other team members, expressing negative feelings for all and people may feel the need to ‘take sides’.

The fifth point talks about leaders not expressing appreciation for team members. This can have a massive effect on team morale. A very large part of how well a team works together is about the morale. If a team has a supervisor that does not appreciate the work being done, or does not acknowledge anything then it can have a negative effect.
For example, if a team worked well together and went above and beyond to deliver an excellent service but then where not recognised for their hard work, it could have an effect on the team morale.
I feel that an important part of being a supervisor is to provide that recognition because unfortunately, officers rarely receive positive feedback from members of the public while on duty and in fact, majority of the time receive negative feedback despite doing all they can. 
As a result of the low morale, a team that may have once gone above and beyond would now do the bare minimum while at work and feel underappreciated in what they do. 

I have conducted some research and I feel that the ‘Lencioni Model’ fits well with what I have covered above.
· “Lack of trust: Lack of trust means a lower level of comfort, making it difficult to communicate or take risks and perform effectively.
· Fear of conflict: Removal of conflict enhances peace in the organisation leading to innovation and progress. Conflicts are normal to occur and can sometimes be productive if handled effectively.
· Lack of commitment: Few members do not commit to working, follow the deadlines, tasks or procedures and in result let the teammates down. This affects the success of the whole project.
· Inattention to results: Individuals sometimes focus on their personal goals instead of organisational which lose sight of expected results measuring the success of the project.
· Avoidance of responsibility: The teammates might follow this path.” (Thekeepitsimple, 2021)

I have found that a good model to help a team work well together is the ‘Tuckman’s team model’ 
“Dr Bruce Tuckman's work describes these stages as Forming, Storming, Norming and Performing. When used intentionally, you can accelerate a new team's development.” (leadership, 2018)

The first part of the model is the ‘forming’ part.
This part talks about when team members first meet each other and start to get to know one another. In my opinion, this first part is essential to form a team that will work well together. The ‘forming’ part of the model talks about how some members of the team may be feeling.
“Some may be anxious, as they haven’t fully understood what the team have been formed for- its purpose. Others are simply excited about working in a new team and the challenges ahead.” (leadership, 2018)
I feel that the above reference from the ‘forming’ part of the Tuckman’s model, is a true representation of a new team. When a new team starts, it will usually have people from all different backgrounds and lifestyles. Due to this, some members may be more confident and outgoing that others, whereas some may be a little more nervous and quiet. Because of the different members of the team, this stage can sometime take quite a long time, while the team members get to know each other and begin to feel more comfortable over time. I believe that this is where a lot of trust is built up between team members, which is essential.

The next stage is ‘storming’. This is the point where team members begin to see what type of work style one another has. Tuckman talks about how this stage can be where many teams fail. This is due to the fact that a lot of the team members may disagree with each other and want to do things differently, because that is what their used to.

The next stage is ‘norming’. In this stage, members of the team begin to get more comfortable with each other and feel that they can rely on one another. Especially if a member of the team is unsure about something or has a query, this is the stage where they would begin to feel more comfortable asking other members of the team for advice or guidance. This is equally an important part to the model, because this is where the trust within the team strengthens.

The next stage is ‘performing’. This then is where a team has fully formed and there is a large amount of trust between everyone. This is where the leader can now take a step back and does not have to have as much input. The leader would take more of an observational role at this point.  

The last stage is ‘adjourning’. At this stage, Tuckman talks about how a team would have fully formed and work well together, having built strong working relationships. However, this is also the stage where a team has been together for a long period and there may be changes in the organisation. Due to these changes team members may be moved around, and sometimes a team can be restructured completely. This can then cause some anxiety within members of the team because they are comfortable in their current position and they would be worried about change. 

In conclusion, I believe when a new team forms, or even for existing teams. It is important for all team members to make an effort in getting to know each other and understand that every person will have their own way of working, and that they will need to respect that. If members of the team don’t respect and trust each other, it could be the downfall of a team. Once a team can get past the initial stage of getting to know each other and understand the way one another works, they can develop a strong working bond, and then in turn rely on each other. Which, in my opinion being able to trust your work colleagues while in the police is a significant part of being able to execute your role efficiently.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: 

In the following I am going to talk about different ways the police gather information and intelligence, how it is submitted and how it is then used to tackle crimes.
I will then speak a little about organised crime and how other crime agencies assist the police in tackling these crimes. To finish I will talk about automatic number plate recognition cameras work, and how effective they can be in tackling crime in the UK.

There are many ways that the police gather information and intelligence from different sources.
A good way of gathering information and intelligence is through police community support officers (PCSO). PCSOs are a vital part of the police, spending majority of their time working in the community and building strong relationships with valued members of the community. 
By spending this time in the community, over time the general public begin to trust them and share potentially sensitive information. PCSOs can then submit this information as ‘intelligence’ if it has any value to it. 

“The intelligence report (IR) is used to submit and evaluate information, and to manage dissemination of intelligence. It protects the source and contributes to an audit trail of the intelligence. Standardisation of reporting provides a shared confidence between law enforcement communities and partner agencies.” (policing, 2019)

Majority of the time the information provided to PCSOs is reliable and can sometimes be a vital part of information to help an already ongoing investigation. A lot of the time, the intelligence provided can be the final part of information required before action can be taken. Due to this, the role of a PCSO being in the community is vital.
“Police Community Support Officers (PCSO) act as a key liaison point between local communities and policing. Publicly facing, they provide a visible, accessible and approachable uniformed presence in the community” (policing, 2021)

As I stated earlier, there are a number of different ways that police can gather information and intelligence. Such as, anonymous reports submitted by members of the public. Or what officers and staff hear or see while on duty.

This information and intelligence can then be used to tackle crime in the area. Of course, all the information recorded by police must be done correctly.
“The principles of management of police information (MoPI) provide a way of balancing proportionality and necessity that are at the heart of effective police information management. They also highlight the issues that need to be considered in order to comply with the law and manage risk associated with police information.” (policing, 2019)

The information can be used to tackle all manners of crimes, anything from low level drug offences to more prevalent crimes and groups. Such as, drug smuggling, human trafficking child sexual exploitation, organised crime groups (OCG’s) and so on.
Organised crime gangs is currently a major issue in the UK at the moment, it seems that there are more and more gangs as each day goes by. Tackling these OCG’s takes a lot of effort and majority of UK police forces have a designated department to deal with and investigate these gangs. These OCG’s vary from different levels of criminality, some may only be involved in low level drug offences, vehicle crimes and so on. Whereas other on the other end of the scale, there are gangs which have a large network of people working as one. These types of gangs would then be involved in crimes such as, human trafficking, large scale drug distribution through county lines etc. These organised crime gangs will not just concentrate on one type of crime, they will usually be involved in a number of different activities all at the same time. 

“Organized crime is a group of individuals, either local, national or international, that engage in criminal enterprises for profit. The rationale behind why they are formed varies because they may be politically motivated, financially motivated or an organized criminal ''gang.'' (Williams, 2021)

When it comes to tackling prevalent crimes, police are not the only ones that will investigate and take action against these crimes. There are other organisations that will also take part in these investigations; one of them is the National Crime Agency (NCA)

“Tactical intelligence informs us of emerging threats and methodologies being employed by serious organised crime groups impacting on the UK. As an example, this might be the routes that an organised crime group is using to traffic firearms into the UK and how they avoid detection at the border.” (agency, 2020)

The NCA is a nationwide organisation and they work closely with other agencies and local police departments to tackle crimes and organised crime gangs. Through partnership working, we are able to tackle these crimes effectively and get the results required. 
When it comes to the prevalent crimes being committed in the UK, the criminals and OCG’s will almost always have to use public roads at some point. For example, they would need to use the roads to transport goods, or go to a certain location to commit a crime. 
Because of this, we rely heavily on local police specialised traffic department, commonly known as ‘traffic officers’.

These traffic officers are police officers, that are trained to an extremely high standard of driving, and will often drive high powered vehicles in order to target criminals on the roads.
In general traffic officers will conduct both high visible patrols in marked police vehicles and covert patrols in unmarked police vehicles.
The covert vehicles allow officers to follow and get closer to vehicles, either for surveillance or in order to detect any crimes being committed.
As I said above, these traffic officers are highly trained and they are an essential part of the police. For example, if a vehicle with a known offender or member of an organised crime gang was in a vehicle and ‘making off’ from police, the general response officer would not be able to pursue the vehicle. However, traffic officers have the authority to pursue vehicles and use specialised tactics to stop the vehicle, whether that be by making tactical contact with a vehicle or other means, such as using a stinger device.

“The hollow spike tire deflation device, commonly called a stinger, works by puncturing one or more tires of an oncoming vehicle when they are thrown into its path by an officer from the side of the road. They are then quickly retracted before a following police car passes by. They are designed to gradually deflate tires making it significantly more difficult for a motorist evading police to continue driving.” (police, 2019)

As I have mentioned earlier, a way of tackling prevalent crimes is by policing our roads effectively as majority of the criminals will use them in one way or another to commit these offences. 
A very effective way of dealing with these criminals while they travel on the roads is the use of automatic number plate recognition, ANPR for short. 
ANPR cameras are set up in strategic locations on our roads, across the UK. These cameras can then be accessed and used for a policing purpose. The way the cameras work is that a person can enter a number plate from a vehicle on to the system and it will then say where that vehicle has been, what direction it was travelling in and what the exact time and date was. 

“We use ANPR (Automatic Number Plate Recognition) technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals (those using the road network to avoid being caught), organised crime groups and terrorists.
ANPR provides lines of enquiry and evidence in the investigation of crime and is used by forces throughout England, Wales, Scotland and Northern Ireland.” (Police.uk, 2021)

ANPR can be used either in the present time while an offender(s) could be attempting to commit an offence, or as an investigative tool after an offence has already been committed.
With the cameras being used as an offence is being committed, police or other crime agencies would firstly have to be made aware of the possible offences. The control room who would have access to the ANPR system can them inform officers on the ground of the location of an offending vehicle and guide them in to the location. This can then result in offenders being arrested at the time of committing offences and protect members of the public. Especially with regards to human trafficking, offenders could be stopped and vulnerable persons who are victim can get the support that they require.
With regards to investigating an offence after it has happened, the ANPR cameras can be utilised to work out where an offending vehicle has come from, the direction it was traveling in and the times/frequency the vehicle was or has been traveling. 

As you can see from the above, the use of ANPR cameras is an extremely valuable asset to police and crime agencies in tackling prevalent crimes.

“The use of ANPR in this way has proved to be important in the detection of many offences, including locating stolen vehicles, tackling uninsured vehicle use and solving cases of terrorism, major and organised crime. It also allows officers’ attention to be drawn to offending vehicles whilst allowing law abiding drivers to go about their business unhindered.” (council, 2019)

To conclude, it is clear that there are many ways that the police can gather information and intelligence. However, I believe that being out in the local community and gathering information form members of public will always be a great way to help develop intelligence and tackle crime. 
Towards the end, I have spoken about the ANPR camera system in the UK and I believe that it is such a valuable tool. There is a wide variety of ways the cameras can be utilised to tackle crimes and I believe that without it, it would make our jobs a lot more difficult, and in turn we wouldn’t be able to protect members of the public as effectively. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Basic knowledge of general day to day legislation.
 
 
 
 
 
 
 
 
 
	Low 
1-4 


	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	 


Although I studied and learnt a lot about legislation while in my initial 6 months training, I believe that my knowledge of general legislation could be improved. This would then better myself and in turn help the service I provide the public when dealing with incidents.

	SKILLS 
 
 
 
Interviewing suspects.
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10


 
	 



Due to being a new officer I have not had much opportunity to interview suspects on my own. In the coming few months I would like to take any opportunities to interview suspects, in order to improve my interviewing skills. I am currently due to go on my HUB attachment and hope that during my attachment I will have plenty of opportunity to develop this skill, while dealing with prisoners. 



	EXPERIENCE 
 
 
 Speaking to people while they are irate.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

9 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	 


Although I currently believe that I deal with conflict well, I do think that there have been some incidents that I have attended where people have been aggressive or irate, and this has taken me by surprise. I understand that dealing with conflict comes with experience, but I would like to improve on it, this way I wouldn’t sometimes be taken back and be able to deal with incidents without hesitation.
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