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Introduction 
Globalisation describes how countries become more interconnected through their trade relationships and investment activities and technological advancements and their ability to move workers across borders and establish international supply chains. Multinational organisations use globalisation to expand their market reach while obtaining suppliers and deploying technological solutions that enhance their business operations. The approach creates more international dangers which include geopolitical disputes and supply chain interruptions and the unpredictable nature of new laws (Hill, 2023). The period between 2024 and 2025 has become critical because organisations must deal with three major changes that include fast artificial intelligence implementation and disruptions to Red Sea shipping and tensions between China and Taiwan and rising demands for sustainability reporting which includes the EU Corporate Sustainability Reporting Directive (CSRD) (European Commission, 2025; British Chambers of Commerce, 2024).
The essay investigates how Tesco operates as a major UK-based multinational retail business which extends its operations to Ireland and Central Europe. Tesco requires international sourcing and digital technology and logistics systems and consumer confidence to operate its business, and these factors make its global market strategy depend on current international developments (Tesco, 2025). The essay analyses how artificial intelligence and geopolitical conflicts and sustainability regulations create both business opportunities and challenges for Tesco while providing strategic solutions that the company should implement.
Opportunities and Challenges 
Tesco's main opportunity stems from the worldwide retail sector transformation which results from businesses adopting artificial intelligence (AI) technology at a rapid pace. Tesco uses AI technology to enhance its ability to forecast demand and manage inventory and provide personalised services to customers. Predictive analytics helps Tesco to expect customer demand with greater precision which leads to better operational results through reduced waste and enhanced stock availability. AI-powered recommendation systems use customer data to present personalised product suggestions which enhance the customer experience and boost sales together with customer loyalty (Davenport et al., 2020; McKinsey, 2023).
AI systems present benefits to businesses, but they also bring forth multiple obstacles. Organisations need to spend considerable sums on building infrastructure, developing data systems, and teaching their workers about advanced technology. Tesco requires its employees to develop digital competencies which enable them to operate its AI systems. Retailers face a danger because they need to safeguard their customer data which creates cybersecurity and data privacy problems. Tesco faces a threat to its reputation and customer confidence because of its inability to handle these security dangers (OECD, 2022; World Economic Forum, 2023).
The present geopolitical tensions in the world create another crucial element which affects Tesco's business activities. The global supply chain system experiences interruptions which affect transportation expenses and cause product delivery delays because of the ongoing conflicts in the Red Sea region. Tesco depends on international suppliers to provide most of its products because geopolitical conflicts make it impossible to maintain efficient supply chain operations. The disruptions generate higher operational expenses while decreasing product availability and adding stress to pricing plans (British Chambers of Commerce, 2024; UNCTAD, 2023).
The geopolitical challenges create supply chain resilience opportunities which Tesco can use to enhance its operations. The company can use three methods to enhance its supply chain operations by diversifying its suppliers, increasing its local procurement activities, and developing adaptable transportation systems. Tesco can achieve better operational efficiency because it can handle disruptions more effectively by reducing its need for geographic areas. The current business practice of organisations establishing supply chain resilience through methods which reduce their cost structure is being followed by this organisation (Ivanov, 2021; Christopher, 2022).
The EU Corporate Sustainability Reporting Directive (CSRD) creates opportunities for Tesco while presenting challenges through its sustainability regulations. The CSRD requires companies to provide detailed reporting on environmental, social, and governance (ESG) performance. Tesco can use this situation to improve its brand recognition by showing its dedication to environmental sustainability. Tesco can boost its market position because consumers increasingly prefer companies which demonstrate environmentally sustainable business practices (European Commission, 2025; Deloitte, 2023).
Sustainability regulations force organisations to achieve operational goals while dealing with extra challenges because they need to deal with additional costs. Tesco needs to fund its monitoring system development together with its reporting infrastructure and environmentally friendly supply chain operations. The organisation needs to implement significant transformations together with its supplier network. Organisations which successfully incorporate sustainability into their business operations will gain extended advantages which include reduced expenses and better operational performance and improved ties with their stakeholders (Porter and Kramer, 2021; KPMG, 2024).
Impact on Tesco
The combination of artificial intelligence and worldwide political unrest and environmental sustainability regulations create a major effect on Tesco which determines its ability to compete in the market and maintain its market presence. Tesco has achieved better operational performance and customer service results through its implementation of artificial intelligence which enables the company to compete more effectively in the challenging retail industry. Through its digital innovation efforts Tesco develops unique market advantages by delivering customized customer experiences and maintaining effective distribution network operations. The company maintains its status as a top retail brand that operates in both national and global markets (McKinsey, 2023; Laudon and Laudon, 2022).
Geopolitical disruptions create problems for Tesco because they increase operational expenses while making business operations less predictable. Supply chain interruptions result in product shortages which cause price increases and diminish customer satisfaction. The situation will harm Tesco's market share while damaging its brand image. Tesco needs to find a solution between cost control and its need to deliver products to customers while sustaining product quality and their essential product components (UNCTAD, 2023; Christopher, 2022).
The sustainability requirements of Tesco impact both its innovative efforts and its operational strategic planning. Tesco invests in sustainable products and packaging and operational practices because it needs to meet ESG regulations. The company can create new business opportunities through its eco-friendly product lines which will drive innovation. At the same time, it requires Tesco to manage trade-offs between sustainability goals and cost efficiency (Deloitte, 2023; KPMG, 2024).
AI implementation needs Tesco to create new workforce competencies because it requires new abilities through digital transformation. Workers need training to operate digital systems and handle upcoming technological advancements. The organisation gains workforce development opportunities through this process however it faces difficulties because employees lack required skills and resist organisational changes. The organisation requires effective talent management to achieve successful digital transformation (World Economic Forum, 2023; OECD, 2022).
These international forces create a complicated business atmosphere which Tesco must navigate. The forces create business growth opportunities through innovation and sustainable development, but they also bring operational hazards which need meticulous control. Tesco will achieve its global market success through its ability to handle these essential business forces (Hill, 2023).
Strategic Recommendations 
Tesco needs to establish a strategic plan which combines technological advancements with supply chain resilience and sustainable practices to stop its current global challenges. Tesco needs to maintain its current artificial intelligence investments because these technologies will improve both operational work processes and the customer journey. The company plans to extend its predictive analytics and automation and data-driven decision-making processes throughout all supply chain and retail operations. Tesco needs to invest in employee training programs which will help staff members use new technology because this investment will lead to better work results according to (McKinsey, 2023; World Economic Forum, 2023).
Tesco needs to build stronger supply chain resilience through two main strategies which include supplier diversification and expanded local sourcing. Tesco can decrease disruption risks by reducing dependency on specific areas which experience geopolitical instability. The company can improve its emergency response capabilities and ensure product availability through the implementation of digital supply chain monitoring solutions which enable better tracking of supply chain operations (Ivanov, 2021; Christopher, 2022).
Tesco needs to establish sustainable practices as a permanent part of its business operations through its adherence to CSRD regulatory requirements. The company needs to improve its reporting transparency while decreasing carbon emissions and establishing sustainable supply chain practices through its partnerships with suppliers. Tesco can improve its brand image through this initiative while satisfying the increasing customer demand for sustainable business operations (European Commission, 2025; Deloitte, 2023).
Tesco needs to establish a culture of ongoing innovation to maintain its market position in international trade. The company will achieve sustainable growth and continue to be an industry leader through its implementation of digital transformation together with environmentally friendly practices (Porter and Kramer, 2021).
Conclusion 
Globalisation has created new opportunities and new challenges for Tesco since it continues to shape the business environment which the company operates. The use of artificial intelligence technology will help companies to operate their businesses more efficiently while providing better service to their customers. The international conflicts that affect supply chains demonstrate that companies need to develop systems which maintain their operations during these events. The CSRD sustainability regulations require organisations to implement business methods which demonstrate both their environmental responsibility and their operational transparency.
The research shows that Tesco needs to combine three elements of business operations to maintain its competitive edge. Global forces create potential threats to the business, yet these same forces present chances for the company to expand its operational activities worldwide. Tesco will improve its market position and achieve sustainability goals through technological investments together with supply chain improvements and sustainable practice implementation.
Tesco's success in all future international business operations will depend on its capacity to adjust to increasing worldwide changes in all market sectors (Hill, 2023).
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