Coaching and Mentoring skills for the workplace 

Introduction 

What is coaching and mentoring?
Coaching is guidance used for a short period of time, this is usually used within a workplace, to help individuals reach their long term goals in a working environment. Coaching is being able to facilitate an individual’s performance, experience, learning process, growth and in making their goals more realistic. There are several approaches used in coaching to help individual growth and business growth possible. System processes are made to facilitate individual development needs, followed by tailor made approaches, this is because every person learns differently and are in different stages in the development process, therefore are coached based on areas needed to be improved in and allowing them to be aware of what is needed to be done. Its also important, for a coach to be able to listen to the individual, while questioning them when appropriate (Ives, 2008). Its important for coaches, to be able to identify the knowledge the individual has to be able to determine the best approach to take and by giving out constructive criticism and valuable feedback. Whereas, mentoring is a more long term approach, which eventually builds strong bonds between mentee and the individual being mentored. The mentor is responsible for overseeing the persons career and physiological development within the organisation, they are able to share their own wisdom, while helping in allowing the individual to discover their own. Mentors are the ones who are able to implement the organisations, norms, values and goals. They are also there to provide support and counselling when needed, to ensure employees are in the right physiological state to work (Thompson, 2002). DIFFERENCE BETWEEN COACHING&MENTORING. 

At my chosen organisation Santander, coaching and mentoring is extremely important within the workplace because, it is believed that the use of knowledge sharing , helps employees enhance their abilities in work through either a coach or a mentor. Coaching is seen in majority of workplaces, in order to see growth. There are fundamental skills needed to be able to coach effectively, being able to listen is very important when it comes to coaching. In an article discovered, it also highlights the purpose of listening when coaching. It is known that, every employee has a different way of learning and working, whether that’s slower or faster than others. Therefore, this is why it is important for coaches to be aware, while learning their differences and the way they learn. 


Santander bank, takes in consideration the different approaches and impact coaching and mentoring can have in the workplace, this is why that have introduced the UK business mentor. This workshop allows organisations, to take a step back from the business side of things and look at growth in a different way, being able to do this it is believed to help priorities the growth areas needed to be looked at. To make this all possible, practical lessons are put in place with top leading business mentors, sharing their insights and experience in the business sector to help encourage and share knowledge to employees (Santander.co.uk, 2019). 
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