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Event Name: TechHospitality Innovate Summit"
[bookmark: _Toc165048959]Introduction 
[image: ]
Welcome to the inaugural TechHospitality Innovate Summit!
At a time when technologies are taking the hospitality sector by storm, not only for guest experience but also in operational efficiency, the TechHospitality Innovate Summit is the source of inspiration and collaborations. It is the foundation, whereby we would have a common ground where we complement each other by taking a holistic approach on technology and hospitality, the key ingredients of success (Fox et al., 2014).  Come along as we embark on this life-changing excursion and together discover emerging trends, share practices and make social connections that will create the future of hospitality. Technology has become an indispensable part of our everyday reality, and the TechHospitality Innovate Summit is poised to excite, educate, and guide event attendees to welcome "the inconceivable possibilities of technology.
[bookmark: _Toc165048960]Market Factors: Event Perspective
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[bookmark: _Toc165048961]Target Market
Our target market comprises a diverse range of professionals and stakeholders within the hospitality sector.
Hoteliers: Hotel owners and operators prefer trendy solutions that are adopted by the world’s best brands to address guests’ needs and efficiency.
Restaurateurs: Restaurant owners, chefs, and managers seeking to improve their business operations by leveraging technology, enhancing customer experience, and growing their business (Getz & Page, 2019).
Technology Providers: Companies specializing in the latest technology and solutions, including software developers, hardware manufacturers, and service providers, are the ones that offer their services to the hospitality industry (O’Toole, 2011).
Industry Experts: In the variety of areas, including hospitality technology and innovation, consultants and researchers offer new innovative solutions to the professionals in their field (Rogers & Wynn-Moylan, 2022).
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[bookmark: _Toc165048962]Demand
The necessity for our event is due to the fact that the hospitality market requires exploitation of technology and innovation for maintaining the competition and addressing the client needs that are evolving all the time. It has been a while now that technologies have been rapidly changing the image of the hospitality industry (Smith, 2012). This has led to the need for an appropriate platform that can be used to share knowledge, network, and collaborate among the hospitality professionals about the trending and evolving technologies in the industry.
[bookmark: _Toc165048963]Competition
Although there are others present which focus on the hospitality industry, our event is unique because it exclusively focuses on technology and innovation. Potential competitors include:
Broad Industry Events: Seminars and expositions held by companies like hospitality associations and event’s organizers that will be talking about a vast variety of issues including the application of technology (Getz, 2020). Nevertheless, compared to our event, the others use the general information, which doesn’t really help the hotel managers to face both technological difficulties and chances in their sector.
Niche Technology Events: Conferences on hospitality technology, bracketed together by tech vendors themselves or professional event organizers. The events may help you understand better some of the specific technical details, but our event presents technology in the holistic manner and its impact on the hospitality industry in general (Allen et al., 2022).
Virtual Events: As a response to the coming global events trends, virtual conferences and webinars on hospitality technology might be chosen as an indirect competition alternative. While this type of event is available online, our event offers a real interaction between participants, practical demonstrations, and networking opportunities that are not that easy to replicate in a virtual format (Van der Wagen, 2021).
Having a well-defined target group, we expect a good demand for technology-driven solutions and to position our event in a competitive environment, it is well-positioned to attract dining industry experts who are eager to discover the latest innovative products and trends (Rojek, 2014). To be able to cater to the distinct requirements and preferences of our specific audience we are essentially seeking to provide a prestigious and exciting experience which will in the long run leave a permanent mark on the entire industry.
[bookmark: _Toc165048964]Operational factors: Event Perspective
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As a conference planner for "Technology and Innovation in the Hospitality Sector" event, let us explore the situation from when it comes to this event.
[bookmark: _Toc165048965]Venue Selection
After extensive research and site visits, our search led us to the innovative convention center in the heart of the city as our perfect spot. Its newly built architecture focuses on the introduction and implementation of cutting-edge technology, which blends well with our topic of innovation. Featured places within the venue include the large exhibition areas for tech displays, meeting spaces for practice discussions, and the big auditorium for the main talks (Arcodia & Robb, 2020). We have selected Bounce Shoreditch as the venue, Address: 241Old S, London EC1V 9EY.
[bookmark: _Toc165048966]Venue Availability
Positively, the venue space is free on our approved dates scheduled for 30th April 2024 while we plan to use the booking in advance. This would mean that we would not need to worry about the possible availability of that particular venue.
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[bookmark: _Toc165048967]Skills needed by an Event Staff Member
Event Management: Specialized team members with substantial logistics experience in managing vendor’s activities and event operation smoothness.
Technology Proficiency: Ability to interact with visitors on all the social media platforms, website and offline marketing activities (Henderson, 2021).
Communication: Effective liaison capable of interacting with sponsors, speakers, exhibitors, and attendees and to pave the way for networking and teamwork.
Problem-Solving: Fast on their feet, resourceful and flexible people trained to tackle any unforeseen problem and ready to change with the flow of things to ensure the success of the given event (Emery, 2020).
Customer Service: The personnel will be trained and welcoming to offer the most outstanding service and assistance to all participants ensuring memory their experience forever.
[bookmark: _Toc165048968]Required Resources
In order to provide our event with the much needed life, we've availed a list of necessary resources.
Catering: The collaboration with well-known catering services, offering a menu which includes refreshments, snacks and meals, gives an option to the people following different diets or have any kind of special requirements (Gruschke, 2018).
Lighting and Audio-Visual Equipment: Working together with AV professionals to pay attention to the latest lighting and sound technology in order to use the expertise for an impactful presentation that will give the feeling of being inside to our attendees.
Seating Arrangements: Cooperating with furniture rental companies in designing places where people can relax and meet others, where they feel pleasant and space utilization is valued (Arcodia & Reid, 2019).
Parking Facilities: Collaborating with local authorities to be certain that plenty of parking space are at hand for the visitors, not far from the venue.
Technological Resources: Our vast information technology network offer comprehensive exhibition of leading gadgets, software and hardware as part of our display packages for the public to access during the event (Otto, 2017).
Starting from our ideal venue to put the attention on the technology and innovation in the hospitality sector, each and every detail of our imaginary event has been carefully planned and carried out to bring about an immersive and important occasion to the hospitality sector. With professionalism along the way and a solid plan in place, our team is fully prepared for the task, one which promises to surpass the expectations of participants and therefore leave an imprint on the industry ecosystem (Ziakas & Boukas, 2014).


[bookmark: _Toc165048969]Financial Factors: Event Perspective
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[bookmark: _Toc165048970]Costs and Predicted Revenues
	Income
	Amount (USD)

	Registration Fees
	$100,000

	Sponsorship Contributions
	$150,000

	Exhibition Booth Sales
	$80,000

	Other Revenue Sources (e.g., Merchandise)
	$20,000

	Total Income
	$350,000



	Expenditure
	Amount (USD)

	Venue Rental
	$50,000

	Event Staff Salaries and Expenses
	$40,000

	Technology and AV Equipment Rental
	$30,000

	Marketing and Promotion
	$20,000

	Catering and Refreshments
	$25,000

	Logistics and Transportation
	$15,000

	Miscellaneous Expenses
	$10,000

	Total Expenditure
	$190,000


Table 1: Income and Expenditure Table
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[bookmark: _Toc165048971]Funding Sources
Registration Fees: The attendees will be requested to pay a registration fee to get the passes that cover the admissions, proceedings and access to events and events.
Sponsorship Contributions: We will do approaching sponsorship from the industry partners interested in showcasing their products like technological ones to our ultimate audience. Sponsors' packages can be characterized by three main instruments like branding, speaking slots and exhibit stands, which is a big topline in terms of revenue.
Exhibition Booth Sales: Technology companies who care to exhibit their products and services for the hospitality industry will do this through exhibition booths that could result in additional incomes (Brown & James, 2016).
Other Revenue Sources: Aside from sponsorship and advertising, the new revenue streams may comprise of selling of event merchandise and introducing of premium access packages where you get more access and perks as part of the level of access pay for (Eisen et al., 2018). Also possibly ancillary services that may include workshops or training sessions.
[bookmark: _Toc165048972]Revenue Generation
To ensure that the event does not result in a loss, we will implement strategies to maximize revenue and minimize costs.
Efficient Budgeting: We are going to be judicious enough to first allocate our financial capability to all the important aspects of the event before we look for areas where we can remove excess spending.
Sponsorship Optimization: To ensure receiving sponsorships which are lucrative to meet the desires of probable sponsors and align with our objectives, we are working to produce sponsorship packages that shall offset the cost of the event (Thomas & Thomas, 2017).
Strategic Pricing: The registration fees and the booth rental prices will be pitched in a way that’ll be competitive enough to entice attendees and exhibitors, while ensuring that the revenue earned covers all the incurred related expenses.
Marketing and Promotion: Resources invested in targeted marketing campaigns and delivery of promotions will in their turn upraise attendance and visibility, subsequently making revenue grow (Liu et al., 2017).
Cost-saving Measures: Bargaining on the terms with suppliers, resourcing an event through the use of what already have and seeking partnerships can help cut down expenses without sacrificing the event quality.
[bookmark: _Toc165048973]Conclusion
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We combine revenue generation and cost control through a balanced approach. Apart from that, we are convinced that our event will generate a profit that is not only enough for paying back but also for adding some more to either the event or the club’s budget. Through multisource diversification, optimizing sponsorship opportunities and implementing beneficial financial strategies we hope to provide the necessary conditions for financial success and continuity for our future event.
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