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The research proposal is being done on the hotel Premier Inn which is based in the United Kingdom. The hotel has a four-star rating and the activities that are offered by the hotel to its customer base include basic activities such as indoor activities, and short breaks along with long breaks. The report will evaluate the methods and strategies used for engaging the employees throughout their employment life cycle. It will identify the issue of retaining employees and how certain methods and strategies are implemented by hotels to retain their employees. 
Premier Inn is a hotel change which is a British limited service and currently is the largest brand of hotel present in the United Kingdom. It has more than 800 hotels in the chain and operates at various locations including the centres of the city, airports and suburbs (premierinn.com, 2023). To hotel was established by white bread as the name travel in the year 1987. It was introduced to compete with travel lodges in becoming one of its competitors. Premier travel name has been kept because white bread merged premier lodge with Travel Inn the year 2004 which was shorter in the year 2007 as a Premier Inn. Around 70% of the earnings of white bread accounts from the Premier inn. 
The retention of employees has a major effect on the strategies adopted and practised by the hotel premier because it leads to a decline in the score of retention which results in a bad brand image of the hotel (Namin et al., 2022, p.76). The factor that affects and results in a negative impact is poor management of the hotel as the employees of the hotel or not managed in a proper way therefore, they leave in a shorter period. This can be improved by providing all the resources required by the employees to perform their duties which will also increase their productivity and motivate them towards their work. Not just resources but providing them with rewards for their hard work is necessary to keep the employees motivated. The environment of the hotel is another major factor as a positive environment leads to retention of the employees and negative results in the shortage of employees. Training and development should be provided to the employees by offering them various development programs so that they can have development in their professional and personal careers (Sokolović et al., 2023, p.41). This would keep them going and help in retaining them for a longer period. Therefore, the factors discussed above lead to a negative environment in the workplace and result in a shortage of staff because they do not have any positive factors to be retained which results in issues of employee retention.
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Human resource management is defined as one of the major management activities which place an important role in decision-making that eventually influences the nature of the workplace (Bal and Brookes, 2022, p.42). Human resource is also referred to as the term which is used for defining the philosophies in practices taken up by the leaders of the organisation. 
Employee retention
Retention is a systematic effort that is created to improve the environment of the work please so that it can motivate the employees and increase therefore, working in an organisation for a longer period of time (Gross-Gołacka et al., 2022, p.58). Retention is a method that has been adopted by many organisations in order to maintain the workforce in an effective manner and meet all the requirements of operational activities. 
Human resource management plays an important role as they promote various practices in policies that can be proved to be beneficial for encouraging the employees (Zhang et al., 2019, p.58). 
The hospitality industry majorly focuses on two elements that are customer leisure activities and customer satisfaction. These activities can be fulfilled only if the industry would be labour intensive so that the effect on the employees would be strong and productivity would be met. To ensure that customer satisfaction has been met the human resource management of the hotel industry must first focus and the retention of employees. Lately, the hospitality industry has faced a serious challenge as the retention rates of the industry are very low. 
Globalization also affects organisations as the organisations are judged on the basis of the standards and practices set by globalization (Kyove et al., 2021, p.216). Therefore factors such as workforce diversity and the nature of the organisation have to be focused on the people in order to have an impact on the performance. These factors will transfer quality and motivate the employees. Human resource management practices such as feedback and continuous support along with sustainable development can lead to employee retention in the future. The recruitment and the culture of human resource management are important for retaining employees. 
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Political Factors 
The political environment and the politics of the country play some major factors in any organisation and have to be monitored now and then because politics can keep changing (Turner et al., 2022, p.145). Although, the United Kingdom is a relatively free market still the government can intervene in the businesses because it keeps an eye on whether the organisations are run within the interest of the local government. The political factors that can affect the hospitality industry of the UK include the digital economy act 2010 (Daglis, 2022, p.1322). The act was introduced by the government in 2010 and it states to gradually decrease the sharing of files that are in legal and copyright infringement. Any hotel witnessed doing the specified things would have to face a major loss. 
New immigration policies. 
The policy States immigration issues with the European Union which eventually decreases the skill of the hospitality sector (Reis et al., 2020, p.67). Therefore the hotel industry is expected to suffer retention as skilled employees face challenges. 
Economics factors. 
Economic factors are consoled with the ability of the majority of the population to spend on the hospitality industry (Elgammal et al., 2022, p.107). It has been noticed that tourists and travellers are willing to spend a higher amount on the hospitality industry than any other. Therefore positively affecting for employee retention as they would be paid higher than before. 
Social factor. 
Many events such as the Olympic Games and other sports take place in the United Kingdom which brings great traffic to the hospitality industry (Perić and Vitezić, 2019, p.41). These results in a positive impact on the employees as they are required in higher numbers for fulfilling all the requirements.
Technological Factors
Technological factors have an impact on the hospitality industry as the use of technology can decide whether the employee would be motivated or not (Nikopoulou et al., 2023, p.29). Use of advanced technology while training is important in order to motivate and encourage employees. These factors have a major impact on the hospitality industry.
The technology has another aspect as well, that is the role of social media platforms on hospitality industry. Social media presence is important as updated information on the official website of the hotel, social media marketing and other aspects of media. As the latest customer base spends majority of their time on social media, they seem to seek information from these websites (Agdal and Spjeldnaes, 2023, p.37). 
Environmental factors 
Environmental factors have a major impact on the industry because these industries put high pressure on the environment by practising various measures. It includes the waste produced by the hotel and hospitality industry which brings the issue to sustainability (Martin-Rios et al., 2020, p.210). 
Legal factors
Factors are important not just for the hospitality industry but for every industry as organisations are bound to abide by the laws (Hassanein and Özgit, 2022, p.101).
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Strengths. 
Strong presence in the United Kingdom. 
The presence of hotel premier inn is very strong in the United Kingdom as it covers around 800 hotels which contain around eight lakh rooms. The hotel serves around 5 million customers each month. 
Location 
As the hotel is situated near the airport it attracts the majority of the tourist (Nguyen, 2021, p.131). 
Brand image. 
The hotel has been successful in the good brand image as it provides okay differently and why friendly offers with a 24/7 format. It has won British travel awards for 7 years and is also known as the best UK economy hotel brand (Tran and Rudolf, 2022, p.305).  
Weaknesses
Refund issues
The hotel has been accused of issues related to refunds as they refused to provide references to the customers who book their stays at the premier before the pandemic. 
Issues with hygiene 
The hotel has been caught using the same time for its customers for a longer period of time which leads to the trade union expressing concern over the exploitative practices adopted by the hotel. 
Opportunities.
Newmarket 
After developing enough presence in developed countries the hotel can enter developing countries and increase its revenue by providing them with unique facilities. 
Further growth in Germany
Premier Inn already has its presence in Germany but the Government of Germany is a growth opportunity to premiere as the tourist in the country is increasing rapidly. 

Threats
Competitors 
There are many hotels in the United Kingdom strong competition the hotel. Therefore the customer pay scale is segregated and inclined towards better and pocket-friendly offers.
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Radisson has taken maximum measures to deal with retention issues. 
It has created job opportunities so that the youth can be offered the job. 
Due to the endemic major losses of jobs were suffered by the youth and to take appropriate initiative tradition recruited around 700 employees with the help of programs (bbc.com, 2023).
The underprivileged young people are not offered a job in many organisations and to promote and support them traditional hotel chain generates job opportunities for the underprivileged youth through their program named as youth career initiative. 
The hotel reports all the employees who follow the principles and rules and regulations of the hotel.
After the pandemic hit the nation the hotel decided to increase its engagement among the employees and came up with a plan of communicating connecting and learning together. 
The hotel's newsletter introduced by the CEO on weekly basis is offered to all of its employees in order to maintain transparency (media.radissonhotels.net, 2020). 
Developmental programmes are introduced by the hotel so that they would grow talent among the employees and then the talent would be used to grow their business.
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The report concludes by discussing the background of hotel premier Inn and identifies all the challenges that are faced by the hotel towards the retention of employees. The factors having an impact on retention in the hotel have been determined and evaluated. It also discusses previous research done on employee retention in the hospitality industry. To have a strong impact on the research pastel analysis of the hotel industry is done by stating potential solutions to all of the issues specified. An example of Radisson stated that Radisson hotel has taken effective measures to improve the issue of retention. 
The implications of the findings done in the research include the impact of practices adopted by human resource management in retaining employees. The retention of employees in the hotels can be done by adopting practices such as performance appraisal and high compensation in form of rewards so that the employees would stay encouraged and motivated. PESTLE state the role of government even though the UK is a relatively free market. It streets how government can enter win in business organisations along with stating the economy of majority of the population. Social factors such as the requirement of the majority to visit such hotels and the ongoing Trend are discussed. Legal and environmental factors are analysed and their impacts on the premier inn are evaluated. Issues such as the pandemic, Brexit and inflation are discussed in detail and how they impacted the growth of the premier inn has been evaluated. It puts a major highlight on the retention initiative taken up by Radisson so that employability would be increased if they would stay for a longer period of time.
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