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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving my Independent Patrol Status, it has become apparent to myself that organisational culture may influence a person’s wellbeing and resilience. As stated by Huff (2014) organisational culture is conventionally defined as “the ensemble of beliefs, assumptions, values, norms, artifacts, symbols, actions and language patterns shared by all members of an organisation”. Secondly, Davis (2024) defines wellbeing as “the experience of health, happiness, and prosperity. It includes having a good mental health, high life satisfaction and a sense of meaning or purpose”. Thirdly, Cherry (2023) states that resilience is “the ability to cope with and recover from setbacks”. In this essay, I will explore the impact of organisational culture in policing on an officer’s well-being and its broader implications. Throughout this essay, I will also use the ‘what? So what? Now what?’ Reflective Model which was created by Driscoll (1994), to reflect on the impact that organisation culture has had on my well-being whilst being a serving police officer (The University of Edinburgh, 2020). 

Firstly, attitudes and behaviours of police officers are strongly influenced by organisational culture. A policing culture that accepts or even promotes wrongdoing, can result in unethical activity and corruption. For example, a recent news article published by the BBC News (2024) which highlights the increasing statistics of police officers in the Metropolitan Police being considered ‘corrupt’, because of their actions. 
 
There is no doubt that during an officer’s tour of duty, they may attend some of the most traumatic incidents that a person could experience in their lifetime, whilst maintaining their professionalism and compassion for those involved. Wagner (2019) highlights that “Approximately 92% of police officers deal with critical incidents within the first two years of job”. Individuals who are exposed to such circumstances are more likely to have poor mental health, along with experiencing a decrease in their personal well-being. Moore and Celona (2019) draw the attention of a former NYPD officer who was found with a self-inflicted gunshot wound to the head, having committed suicide, which was later believed to be due to the continual stressors encountered within the workplace. 

It can be observed that there is a strong affinity among coworkers, the relationships made in the police force are unlike those made in the civilian world because of the strong sense of belonging, as well as the high level of relatability in each other’s lives. As a result of this, the term ‘us versus them’ has often been referred to, almost distinguishing a separation between officers and the public that they serve. Wolfe et al (2024) states “Due to an officers’ role in society, it can become difficult to identify themselves as members of the public”. Which in turn, can create a divide and potentially a more hostile work environment, impacting of an officer’s well-being furthermore. 

A further risk of conforming to organisational culture is that officers may use excessive force more frequently if their organisation values aggressive enforcement strategies over community engagement, subsequently causing tensions and mistrust in the community. Waddington et al (2019) states “Too much conformity to this culture risks alienating personal values and ethical conduct”. An example of this was published on the Sky News (2023), where a team of Metropolitan Police Officers have been investigated after a complaint of excessive force was made in relation to a fourteen-year-old boy whilst he was being arrested. 

On the other hand, the impact of organisational culture within policing can be seen as highly positive in the eyes of the community. Officer morale and work satisfaction can be raised by a collaborative, transparent and encouraging culture, which can enhance collaboration and cultivate a police force that is more unified and efficient. The Policing Codes of Practice were brought into effect to alleviate many of the above stated risks of forming into organisational culture. The College of Policing (2022) highlights the research conducted into organisational cultures has shown to facilitate or promote efficient supervision, which was rather abundant. An example of this is that officers have created a shared vision and are driving for change rather than managing the status quo. 

There are numerous strategies that I have implemented throughout my career as a police officer, in order to maintain my personal well-being and resilience. Practicing self-care has been a successful method for preserving personal well-being and resilience in my experience. Self-care entails taking conscious steps to nurture and rejuvenate oneself. For myself, this included participating in hobbies that I enjoy, such as weight training at the gym. By doing so, I can increase my brain clarity and overall personal wellbeing. Police officers may feel more prepared to face obstacles because of such acts of self-care, because of this, officers may feel more equipped to thrive in the face of adversity.  An example of this relates to the to me vs for me mindset, when officers discuss an incident, they can often be found stating an incident happened to themselves, which in turn shows in the incident in a negative light. Instead, by an officer stating the incident and how unfolded happened for them, it automatically turns the experience into a positive event, creating a challenge for officers to develop their leadership and coping skills. This test can develop good character if administered correctly and allows officers to feel relief instead of regret (Fish, 2018). 

Upon reflection, another strategy that has been implemented throughout my career, which has positively affected the organisational culture that I have experienced is daily briefings with my colleagues, which is facilitated by my police sergeant. Upon being in briefing, my sergeant conducts a welfare check at the start of every shift to ensure that both my colleagues and I have a good mental health state. By cultivating a strong support system within work, any issues that may arise, both in work and at home can be discussed during this time. As a result of my sergeant doing so, he can also ensure that all relevant personnel can be informed should any officers raise any issues or concerns during the briefing. If this did not happen, there may be officers who can slip under the net and not receive the relevant support that is required. Due to my sergeant implementing daily briefings into the start of my team’s tour of duty, I have had a positive relationship to the organisational culture within my police force which in turn, has helped me to develop my personal wellbeing and resilience.  

A third strategy that I have implemented throughout my career as a police officer to maintain my personal well-being and resilience is when I have fostered a positive mindset through practices, such as mindfulness. Cherry (2020) discusses a benefit of mindfulness; the use of such practice may aid in the identification and management of a person’s feelings.  Cherry also refers to a person’s ability in exerting control over their own emotions, which is called emotional regulation. This means being able to both enhance or reign in emotions depending on the situation and need. Mindfulness is the act of concentrating your attention on the here and now moment, instead of allowing you mind to think of the past or future. It means being aware of your thoughts, feelings, experiences, and environment in the present moment while embracing a welcoming perspective. Research has also shown that a sample of police personnel responds effectively to mindfulness-based programs; however, the data is conflicting and requires synthesis.

In conclusion, upon reflection on my experiences being a police officer I believe that it is apparent that by fostering a culture of positivity inside the organisation, there is an enhanced improvement regarding the welfare of officers. The culture has provided both positive and negative experiences that have shaped my knowledge and perception of the policing profession, influencing my well-being and resilience. I believe that the strategies I have used throughout my career as a police officer to maintain my personal well-being and resilience have been successful in insuring that I have the capabilities, both mentally and physically, to carry out my duty as a police officer. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The force area I police is extremely varied; the multi-cultural populace demands the assistance of other partnered agencies to help with both responding and handling an incident, which in turn, may put an officer in a complex and unpredictable situation. Throughout this essay, I will be discussing both where and how I have made decisions, whilst being in a complex and unpredictable circumstance. Whilst doing so, I will refer to The National Decision Model, which as stated by College of Policing (2013) “The National Decision Model is a decision-making model used throughout the police service. It is designed to help officers and staff make reasonable and proportionate decisions in all situations”. 

My colleague and I were out on patrol, when I received a call from the Control Room asking if we could respond to an abandoned 999 call, where there was a direct request for police by an unknown female. However, the initial call gave very limited details about the persons involved. The Control Room went on to state to myself and my Colleague that from listening back to the initial call recording, a disturbance could be heard within the background, where numerous persons appeared to be involved.

As my Colleague and I made our way to the location, I have asked Control Room to conduct a search on the address that we were heading to. The reason behind this was to attempt to discover what persons were living at the address, however Control Room were only able to provide a male’s details to officers. I have asked Control Room to conduct a person check on the named male, to which I was advised that he had numerous warning markers linked on our police database, which caused high levels of concern, such as violence involving an incident where he had previously assaulted police. I have informed my colleague of this, so that they could ensure their personal safety. By conversing with Control Room prior to my attendance at the incident address, I was able to complete the Stage One of the National Decision Model which is to ‘gather information and intelligence’.

Upon arrival at the address, I have heard an argument between both an extremely irate male and an upset female. My colleague has attempted to enter the address, however the front door to the property was locked, the male inside the property refused to open the door to myself nor my colleague, before closing all doors inside the address to prevent officers from witnessing what was occurring within the address. As a result of the male’s actions and demeanour upon officer attendance, it became apparent that the male was in fact the aggressor in this incident and early prevention was required to prevent any further harm to the young female inside the property. 

Due to both mine and my colleagues growing concern for the female inside the property, I have immediately conducted a dynamic risk assessment at scene, using the National Decision Model. This is where I have initiated Stage Two of the National Decision Model, which is to ‘assess the threat and risk, and develop a working plan strategy’. Combining the use of dynamically risk assessing the incident in front of me, as well as abiding by the National Decision Model, I had numerous things to take into consideration, such as; whether or not I needed to take action immediately, what could go wrong when dealing with the situation and will my actions resolve this situation. I concluded that due to the circumstances of the male aggressor’s behaviour, I need to take proportionate action to prevent any further wrongdoing from occurring. 

I have then Initiated Stage Three of the National Decision Model, which is to ‘consider any powers and policies’. The third stage of the National Decision Model entails officers identifying what police powers may be required on this occasion, and whether any legislation may also be applicable. Due to this, I have came to the conclusion that it was essential to implement and have therefore utilised Section 17 of the Police and Criminal Evidence Act 1984 to force entry into the address, in order to save life and limb. As stated by Nottinghamshire Safeguarding Adults Board (2022) “Section 17 of PACE gives the police the power to enter premises without a warrant in order to save life and limb or prevent serious damage to property. This represents an emergency situation, and it is for the police to exercise the power”. 

Upon entry into the address, it was apparent to me that the persons involved could only speak very minimal English and due to this there was a language barrier between the four of us. Gitnux (2023) explains that there are a number of strategies for getting across language difficulties, including speaking clearly and deliberately, using straightforward language, being patient and understanding, and using visual aids. I have implemented Gitnux’s theory and have also utilised the use of Language Line, which is a company in which police forces within the United Kingdom can use, whereby an individual who can speak the language of those involved can act as a translator between all parties. 

Stout (2010) states “When an individual deals with the criminal justice system – whether as a victim, a witness or a defendant, he or she has the right to be treated fairly and without discrimination”. The quote from Stout is always in the forefront of my mind when conducting my role as a police officer, this is to prevent any implications within a case as well as to ascertain the best outcome for those involved in the incident. The quote from Stout dates back to being fourteen years old, however I have included it into this essay as I believe that what he states is something that will always be relevant in both todays and the future society of policing. 

After speaking to the female, it was ascertained by myself and my colleague that the female had been assaulted by her partner outside their address, and instead within the street which their home is situated in. Therefore, this incident was investigated as Assault by Beating. Section 39 of the Criminal Justice Act 1988 defines assault by beating as a kind of common assault. An act of assault occurs when someone does something that wilfully or carelessly causes another person to suffer from immediate violence or to worry that they will. Without the other person's permission, this conduct is being performed. The term "assault by beating" describes a typical assault in which physical force is used, as stated by Old Bailey Solicitors.
Subsequently, as per the disclosure from the female, I have then initiated Stage Four of the National Decision Model, which is to ‘identify options and contingencies, whilst ensuring the decision made results in the lowest level of harm being endured. Whilst doing so, I concluded that the most proportionate line of enquiry was to arrest the male for the alleged offence. The reasoning behind this was that the male was clearly a threat to the female and that if he was not to be removed from the household, I believe that there may have been a further incident regarding the couple, whereby the female may have endured a further injury or problems in the future. 
Due to this, I have then initiated the Final Stage of the National Decision Model, which is to ‘take action and review what happened’. I have then arrested the male on suspicion of Assault by Beating, whilst informing him of the allegation that we had received. After I had arrested the male, I have placed him into handcuffs, my justification behind such actions was that relating back to the warning marked provided to myself by Control Room, this male has previously assaulted a fellow officer. At that moment in time, I believed that to prevent harm to myself, my colleague, the victim or himself, the best course of action was to place the male into handcuffs. At this point, I was aware that because of arresting the male I had removed is Human Rights, however remained conscious to follow the Policing Codes of Practice, which was to treat the male with respect. The male was then conveyed to the local Bridewell Police Station, where his detention was authorised by the on-duty Custody Sergeant. As the offence occurred outside of the address, to gather any further information or evidence relating to the case, I have conducted House to House Enquiries and CCTV Enquiries. My conclusion to these enquiries was that there were no independent witnesses to the case and no CCTV which captured such incident unfold.

Upon evaluating the actions I have carried out at scene, I believe that from both the use of the National Decision Model as well as being able to rationalise my considerations and decisions from scene, I have effectively attended and dealt with the incident professionally.  I believe that form the use of Section 17 PACE, I have prevented any further ongoing issues between both the male and female, therefore preventing any further escalation. Upon dealing with the suspect, after interview I have released the male from Custody with bail conditions put against him, which were to prevent the male from contacting the female directly or indirectly, as well as to not attend their home address. By doing so, I have effectively safeguarded the victim in this incident. HMICFRS (2019) considered the impact of bail conditions in domestic abuse cases and suggested that bail conditions could help inform other agencies’ decision making, particularly in protecting victims at home.

Reflecting back on the incident, I think that I dealt with the situation well. I was able to achieve the end goal, which was to protect and safeguard the victim, as well as to arrest the male for the alleged offence and ensure safety to all persons involved. In this instance, I believe that the way I dealt with the incident worked well. However, if the way I dealt with this situation was applied to a separate incident, I believe that there may have been a different outcome. In the future I would call for further units to attend the address also, an example as to why I would have done this is that the male had easy access to items that could have been used as weapons towards officers, such as kitchen knives. Due to only having myself and my colleague present at the incident, the male would have had an easy exit route from the address, which would have been the back door, with the further units being in attendance all entry and exit points could have been covered to prevent the escape of the suspect. Overall, I would stick to the way how I dealt with the suspect as I believe that I acted proportionately to this situation, completing the necessary actions, such as remaining in line with the Policing Codes of Practice. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will identify and examine many theories of team dynamics and how they might help improve team cohesion. I will also cover how interpersonal conflict can arise within a team, as well as techniques for improving individual and team performance. In addition, I will investigate how team relationships within the police force can lead to a failure to meet professional standards. The term ‘team dynamic’ is defined as “The relationships and interactions between team members that can effect their productivity and performance”, as stated by The Active Collab Team (2023). Howard (2020) states “Team cohesion is the measure of how well team members work with one another. When a team is cohesive, it means that everyone understands their role, embraces their strengths, and is committed to the overall team goals”. 

Team dynamics are critical to the success of any team. Recognising multiple theories of team dynamics can provide useful insights into how a team can successfully work together and establish cohesion. There are several theories and models that relate to team dynamics, which in turn can assist in the development of team cohesion. Firstly, McPheat (2010) states “All teams have the potential to be dysfunctional. To improve the functioning of a team, it is critical to understand the type and level of dysfunction”. Lencioni’s five dysfunctions of a team highlights the importance of a step-by-step process, in order to develop team cohesion. This theory can assist team members in understanding the reasoning behind the lack of function within the team and subsequently improve both the individuals and team performance. 

Lencioni’s five dysfunctions of a team are as follows; absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. If all team members have clear expectations of what is required from themselves alongside regular monitoring and feedback, it can be believed that most teams will have what they need for long-term success. In the Indian state of Haryana, two districts provided a sample of 827 police officers. While management trust had nonsignificant negative impacts on individuals, supervisor and colleague trust showed statistically significant negative effects on working stress also. According to the findings, police officers should experience less job stress if they can develop trust with their supervisors and colleagues, have more job autonomy, to perceive that quality training is crucial, and have less role overload and risk-averse opinions of their jobs (Lambert 2022). Such study has highlighted the importance of avoiding the application of Lencioni’s five dysfunctions of a team to their own. Police officers cannot demonstrate the dysfunctions mentioned above. For example, a lack of trust among police officers can be damaging to their overall effectiveness. Without trust among team members, sharing critical information and data can be hampered, resulting in inefficiencies and significant risks. By recognising and proactively correcting these dysfunctions, officers can improve their execution and achieve greater achievement in their role as a serving police officer. 

A second theory of team dynamics which can be seen as a means of developing team cohesion is Belbin’s Team Roles Theory. This theory proposes that individuals take on specific roles within the team, based on their abilities and areas of expertise. Research conducted by Belbin (2024) discusses that there are countless ways that people can behave within their role as a police officer whilst working as a team. However, there is a limited number of beneficial habits that can truly improve team performance. The term "team role" is applied to these behaviours once they are classified into a certain number of related clusters.


By not following such above stated theories, many teams may fail to function effectively. 

Risser (2022) states that “Inter-personal conflicts occur when two or more people disagree over something. Disagreements often come down to a difference in goals, values, viewpoints, or access to resources”. There are numerous reasons why inter-personal conflict can occur within a team, for example poor communication. Such conflicts can lead to a negative work environment and reduced productivity, if left unaddressed. Understanding the reasons behind interpersonal conflicts is essential in developing strategies to enhance both individual and team performance. During the pandemic, the brand Apple stated that they quickly identified that their teams did not have the necessary skills to work effectively with their colleagues. Due to this, the supervisory within Apple conducted a review of such findings, which in turn caused them to implement strategies to build a more resilient team. Such strategies were; to implement the belief to their staff that they can speak out without consequences of their viewpoints, and to also share their viewpoints whilst embracing frank assessments of such viewpoints (Ferrazi, 2021). I believe that implementation of such strategies within the workplace of policing will also conclude positive findings and therefore result in more efficient functions of teams. 

As stated above, a reason for inter-personal conflict within a team is due to communication breakdowns. If a team member is unable to communicate properly or misinterprets a communication, it can lead to unnecessary stress. Such inter-personal conflict can be resolved by employing tactics such as encouraging open and honest communication and ensuring that all team members understand the expectations for their behaviour and communication. Conflicts can be avoided by encouraging team members to respectfully express their opinions, ideas, and concerns.

Failure to acknowledge and consider another person’s viewpoint, may result in the conformity of team members to the ‘Group Think Mentality’, which was developed by Irvis Janis, a former psychologist (Schmidt, 2016). This would mean that an individual team member is so dedicated to his own personal views, they will refuse to comprehend a third-party standpoint. An example of this would be if an officer was to take on the viewpoint of another officer, such as discrimination against a group of persons with shared characteristics, such as a person’s ethnicity. 

The CUDSA Model stands for clarify, understand, develop, share, and agree with communication. By doing so, teams can ensure that their communication is effective, which can assist in the resolution of inter-personal conflict. The CUDSA Model could be used to address differences regarding policing techniques for both individuals themselves and team members, ensuring that all perspectives are stated and weighed upon before deciding on a decision. Using the CUDSA Model in a commercial setting can result in more successful meetings, more lucid project briefings, and improved teamwork. When the goals and purposes of a conversation are made clear to all parties, the discussion can remain focused and on course (L & D Hero, 2023).

When team members fail to work together harmoniously, it can lead to a breakdown in communication and ultimately result in failing to comply with professional standards and requirements. Weick and Roberts (1993) state “Understanding team thinking, which involves recognising the collective patterns of thought within a team, is another crucial aspect of enhancing team performance”. Failures can erode trust in the police force and result in disciplinary action for the officer. Although Weick and Roberts 1993’s study can be considered irrelevant due to the date it was concluded, I believe that the viewpoints shared by both authors is still in fact relevant in today’s society, it remains crucial to understand and share individuals’ thoughts to create a shared viewpoint, which in turn enhances team performance. 

There are several reasons for such failures, including a recent revelation in The Guardian Newspaper about two metropolitan police officers who were found guilty of wrongdoing after sharing photographs of dead sisters with one another (Dodd, 2021). Both officers have since been arrested as a result of their actions after misconduct hearings were completed.

The Code of Ethics aims to provide guidance to officers, whilst setting out the expectations of officers which they must abide by. The public’s trust in the police is dependent on police officers displaying the greatest personal and professional standards of conduct. An example of this is a policing code of practice, such as police officers must be honest, by acting with integrity, and prevent anytime where an officer may compromise their authority. A review of the implementation of the Policing Codes of Practice was conducted by committee, who have found numerous benefits of such practice. An example of such finding was that an ethical working environment and a belief among workers that a code was well-enforced has been shown to have a positive effect on ethical decision-making (College of Policing, 2021). Which in turn can improve not only team cohesion, but can improve the public’s trust and confidence in the police. 

To conclude, The CUDSA Model and theories of team dynamics assist in the development of team cohesion within the police force. Without the development of team cohesion, inter-personal conflict within a team setting may arise and as a result can lead to officers failing to comply with professional standards requirements, which is expected of whilst carrying out their lawful duty as a police officer. Strategies that emphasise the use of leadership to implement the above stated points, such as briefings where team members can discuss their viewpoints and decide the correct outcome, where all persons involved can experience a positive workplace environment. I believe that by implementing such strategies, trust within a team can be built and subsequently build trust from the public also. If the implementation of such strategies does not occur, then I believe that there will be further incidents where officers have failed to comply with the required professional standards, such as the Met Police Officers actions. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within policing, prevalent criminal activity such as drug smuggling, organised crime groups and child sexual exploitation requires the use of information and intelligence to be submitted to disrupt such activities, by effective policing of the roads. Information is facts given or received about something or someone. The technique known as "intelligence-led policing" makes use of technology advancements in data gathering and analytics to produce useful "intelligence" that may be used more effectively to allocate law enforcement resources to the individuals and locations where they are most likely to be effective (Fritzfold, No Date). In this essay I will also discuss how ANPR can be used as a disruption tactic and review such tactics, in line with the processes and tactics used by police officers. 

In the last several years, the world has seen a dramatic increase in criminal activity, notably on roads and highways. Whether it's drug smuggling, human trafficking, child sexual exploitation, or crossing county lines, criminals frequently exploit the vulnerabilities of road networks. An example of this was published by the BBC News (2023), where eighteen members of a county lines drug gang were sentenced. All members of this drugs gang had hired a motorhome to aid in their travels whilst distributing Class A Drugs to members of the public, which was an estimated amount of £1.38million pound. It was found that all members of this gang would also used numerous road networks, such as highways and country roads to reduce the risk of and evade capture by the police. To properly tackle this ubiquitous menace, police personnel must use information and intelligence to disrupt criminal operations while also ensuring the public's safety and security. An example of when the use of information and intelligence has led to a prosecution has been published by Express and Star (2024). Through the collaboration of numerous police forces to further the information and intelligence on a specific set of individuals, as well as the use of ANPR to trace the movement of the defendants, and to further download mobile phone date of those involved to ascertain evidential material, a gang who exploited children to help run drugs lines through the Black Country and wider West Midlands has been convicted.

Advancements in technology have improved the way police officers can assist in the prevention of prevalent criminal activity, in relation to how police officers collect, process and act on such information gathered. An example of this is through the use of Covert Human Intelligence Source (CHIS), where under the Criminal Conduct Act 2021, specially trained police officers are provided with the authorisation to take part in criminal activity. The Home Office (2021) has provided findings from the years 2018 to 2019, whereby ‘CHIS operations within the Metropolitan police area alone have led to 3500 arrests, recovery of over 100 firearms and 400 other weapons, seizure of over 400 kg of Class A drugs, and over £2.5m cash’ through policing on the roads, both highways and country roads.  In addition to this, by continual monitoring of such technology, officers may be able to predict hotspots of such activity and identify any patterns of criminal behaviour, such as the regular route a vehicle may be travelling in. This provides police officers with an opportunity to strategically manage resources, in a way to intercept such offenders. 

However, although the use of CHIS may be considered beneficial for police officers in an aid to disrupt prevalent criminal activity, there are also risks for such individuals involved. An example of this was published by The Sun Newspaper (2021), where after a male had been captured and tortured by a rivalling drug gang, he was recruited by a police force to aid in the capture of opposing drug gang members and subsequently become a CHIS member, where he assisted in the sentencing of such personnel. After numerous positive results for this male, he later finished his role as a CHIS, unfortunately this male has now stated that he will be ‘hiding for the rest of his life’, due to having a target on his back from the opposing drug gang members who wish to seek revenge for his betrayal. Of course, police forces will ensure the safety of this male throughout his life. Another negative through the use of CHIS when attempting to disrupt prevalent criminal activity, whilst also ensuring that effective roads policing continues, it can be found that individuals may be inclined to become a CHIS due to the reward aspect. This is where individuals may become a CHIS to receive a reward such as trainers, money or safety after a positive conviction and sentencing. There is the risk of individuals joining such positions for the items and not actually to complete the role effectively, such as the feeling of being protected by the police and receiving rewards, whilst protecting certain individuals who they know are committing such prevalent criminal activity. 

Resources such as ANPR can be used as an investigative source to disrupt criminal activity. Automatic Number Plate Recognition, or ANPR, is a system that uses a vehicle's number plate to identify the position of the vehicle. Scanners or cameras are used to collect this data, which is subsequently cross-referenced for traffic, law enforcement, and even parking lot management purposes (Brittania Parking, 2022). ANPR can be used for numerous reasons, from the detection of uninsured vehicles to building and acting upon intelligence which relates to a vehicle involved in an organised crime group. 

Police personnel are also given guidelines by the Investigatory Powers Act of 2016 for obtaining and turning over actionable intelligence. A new framework for the exercise of investigatory powers to gather communications and communications data by law enforcement, security and intelligence agencies, and other public bodies is provided under the Investigatory Powers Act of 2016. These powers include the ability to intercept communications, store and gather communication data, and interfere with devices to obtain data, including communications (Legislation.Gov.Uk, 2016). 

Although the use of the above stated investigative resources may appear to be extremely beneficial to police officers, both Ronn (2016) and Omand (2021) highlight that there are ethical difficulties relating to the usual practice of acquiring intelligence from covert operations, such as breaching privacy and infiltrating Article 8 of the Human Rights Act 1998, which is a person’s right to private and family life. Another downfall of such investigative sources is that officers may become reliant on such sources and may miss the opportunity of arresting individuals of prevalent criminal activity due to intelligence not being provided. 

There are also numerous budget complaints and maintenance costs in relation to the use of Automatic Number Plate Recognition, although these costs can be overlooked, they may limit other necessities in the police, such as resourcing. Not only would it be costly to implement such ANPR cameras, but it would also be costly to train operators of such technology. Another weakness to ANPR is that these methods work only if the user has accurately registered their information with the car agencies. For instance, it might be implemented that all car owners make sure agencies receive accurate and current information; failure to do so could result in a fine ( Legislation.Gov.Uk, 2014). According to recent statistics, this action resulted in over 650 arrests by police, the closure of around 140 trade lines, the seizure of over 100 guns, over £3 million worth of cash, and drugs from the use of ANPR cameras within policing, as well as this officers also safeguarded scores of individuals, including 140 children. Between November 2019 and March 2020, British Transport Police, the Metropolitan Police, Merseyside Police, and West Midlands Police conducted the operations (Home Office, 2020). Police are focussing on dirty money, and the National County Lines Coordination Centre is making sure that more intelligence is shared throughout departments and other police forces. The centre has coordinated actions that have resulted in over 2,500 arrests and the protection of over 3,000 vulnerable people since it started in 2018. Without funding for such operations led by the police to target drug gang members as well as to facilitate the costing and use of ANPR cameras, police forces across the UK may see a decrease in the positive sentencing that they have seen during this time.

To conclude, there are plenty of success stories and best practices around the world that highlight the usefulness of intelligence-led roads policing in halting widespread criminal activity. Sky News (2020) states that “Automatic Number Plate Recognition technology has helped police arrest more than 200 people across England in operation to tackle county lines drug activity”. My research into team dynamics and theories has also led me to make conclusions about team personalities and the technological improvements that will help the team function more cohesively and productively. While this serves as a basic framework for teams to increase productivity, it is crucial to remember that the strategies mentioned above are not always successful and must be periodically reviewed to stay applicable to the community the police department protects. Overall, I believe that the use of information and intelligence to disrupt prevalent criminal activity alongside the use of ANPR cameras and other tactical options, such as CHIS’ can lead to effective roads policing and can also achieve positive sentencings for the defendants involved. I believe that there is room for improvement within such aids to prevent criminal activity, due to the everchanging society that we live in today. However, believe that most police forces have the capability to alter their methods both imminently and efficiently to continue to disrupt such behaviours and actions from criminals. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8

	Low 
1-4 
	Med 
5-7 


6


	High 
8-10 
	 Within my role as a police officer, I able to identify offences whilst in attendance at a call, and if required I am able to arrest the person for such offence. 

However, I often find it hard to identify all the required information for the points to prove of an offence. I believe that this is an extremely important aspect when dealing with a call, the reason for this is because if I do not do so then I am risking an offence not being effectively progressed. 

In order to overcome this issue, I am going to attempt to relearn all offences, by reading through the Police National Legal Database. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



9

	Low 
1-4 
	Med 
5-7 



6

	High 
8-10 
	I believe that I am able to manage conflict well whilst conducting my role as a police officer, this is due to the regular encounters I have with suspects who do not want to be arrested or dealt with.  

I believe that I now possess enhanced abilities in victim and suspect treatment, including listening and comprehension. Regular exposure in this area, in my opinion, is the cause of this.

By utilising my supervisor, I will attempt to enhance my decision-making skills, with an emphasis on the speed of making well-informed decisions in the line of duty as a Police Constable.



	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 



8

	Low 
1-4 
	Med 
5-7 



5

	High 
8-10 
	 I feel that I am improving my time management skills, accomplishing tasks assigned to me more quickly, and gaining expertise in reaction policing with each shift I work.

I am also becoming a lot better at taking statements with people and utilising my time whilst doing so effectively. 

I have organised a  HUB attachment is about what happens once a crime is arrested. This will occur over the winter period., I believe that by doing so, I will improve my experience within the role of a police constable and as a result become a better police officer in the future. 




 
 


 
 

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Active Team Collab (2023), What is Team Dynamics? Importance, Key Elements, and Factors [online]. Available at: https://activecollab.com/blog/collaboration/team-dynamics#:~:text=Team%20dynamics%20refers%20to%20the,to%20achieve%20a%20shared%20goal.

BBC News (2023), Eighteen members of county lines dugs gang sentenced [online]. Available at: https://www.bbc.co.uk/news/uk-england-devon-67519137

Belbin, M (2024), What is a Team Role? The Nine Belbin Team Roles [online]. Available at: Belbin Team Roles | Belbin

Brittania Parking (2022), What is ANPR and How Does It Work? [online]. Available at: https://www.britannia-carparkmanagement.co.uk/car-park-management-news-advice/what-is-anpr-and-how-does-it-work

Cherry, K (2023), How Resilience Helps You Cope with Life’s Challenges, Very Well Mind [online]. Available at: https://www.verywellmind.com/what-is-resilience-2795059

College of Policing (2021), Review of the Code of Ethics [online]. Available at: https://assets.college.police.uk/s3fs-public/2021-07/review-of-code-of-ethics-scope.pdf

College of Policing (2022), Culture and Capacity [online]. Available at: https://www.college.police.uk/guidance/effective-supervision/culture-and-capacity

Davis, T (2024), What is Well-Being? Definition, Types, and Well-Being Skills [online]. Available at: https://www.psychologytoday.com/us/blog/click-here-for-happiness/201901/what-is-well-being-definition-types-and-well-being-skills

Express and Star (2024), Gang who exploited children convicted for county lines operation in Wolverhampton and West Midlands [online], Available at: Gang who exploited children convicted for county lines operation in Wolverhampton and West Midlands | Express & Star (expressandstar.com)


Gitnux (2023), 10 Key Tips to Overcome Language Barriers in Communication (online). Available at: https://blog.gitnux.com/language-barriers-to-communication/

Dodd, V (2021), Met Police Officers Guilty After Sharing Photos of Murdered Sisters, The Guardian [online]. Available at: https://www.theguardian.com/uk-news/2021/nov/24/met-officers-sacked-sharing-whatsapp-photos-murdered-sisters.

Ferrazi, K, Race, M, Vincent, A (2021), 7 Strategies to Build a More Resilient Team, Harvard Business Review [online]. Available at: https://hbr.org/2021/01/7-strategies-to-build-a-more-resilient-team

Home Office (2020), Hundreds of arrests and deal lines closed as police crackdown on county lines gangs, Gov.Uk [online]. Available at: Hundreds of arrests and deal lines closed as police crackdown on county lines gangs - GOV.UK (www.gov.uk)

Home Office (2021), Operational Case Studies (accessible version), Gov.Uk [online]. Available at: https://www.gov.uk/government/publications/covert-human-intelligence-sources-draft-code-of-practice/covert-human-intelligence-sources-bill-case-studies-accessible-version

Howard, S (2020), Improve Team Cohesion in the Workplace. The Predictive Index [online]. Available at: Team Cohesion in the Workplace: How to Understand and Improve (predictiveindex.com)

Huff, R (2014), Organisational Culture, Encyclopaedia Brittanica [online] Available at: https://www.brittanica.com/topic/organizational-culture

Lambert, F (2022), Organizational Trust and Job Stress: a Preliminary Study Among Police Officers, Asian Journal of Criminology [online]. Available at: https://link.springer.com/article/10.1007/s11417-021-09355-2


L & D Hero (2023), The CUDSA Communication Model, Workplace Hero [online]. Available at: https://workplacehero.co.uk/blog/the-cudsa-communication-model

Legislation.Gov.Uk (2016), Investigatory Powers Act 2016, Explanatory Notes [online]. Available at: Investigatory Powers (legislation.gov.uk)

Moore T, Celona L (2019) Off-duty veteran NYPD cop commits suicide, ninth this year. New York Post. https://nypost.com/2019/08/14/off-duty-veteran-nypd-cop-shoots-himself-in-the-head-in-queens/

Nottinghamshire Safeguarding Adults Board (2022), Police Access to Property [online]. Available at: Police access to property (nottinghamshire.gov.uk)

Risser, M (2022), Interpersonal Conflicts: Types, Examples & Resolution Strategies, Choosing Therapy [online]. Available at: Interpersonal Conflict: Types & Resolution Strategies (choosingtherapy.com)

‌Schmidt, A. (2016), Groupthink. In: Encyclopædia Britannica. [online] Available at: https://www.britannica.com/science/groupthink.


Sky News (2020), More than 200 arrests in police operation to disrupt county lines and drug gangs [online]. Available at: More than 200 arrests in police operation to disrupt county lines drug gangs | UK News | Sky News

The University of Edinburgh (2020), What? So what? Now what? Reflection Toolkit [online]. Available at: https://www.ed.ac.uk/reflection/reflectors-toolkit/reflecting-on-experience/what-so-what-now-what

The Sun Newspaper (2021), THE 250-YEAR SNITCH Britain’s biggest supergrass in hiding for rest of his life after helping to jail 29 gangsters [online]. Available at: Britain's biggest supergrass in hiding for rest of his life after helping to jail 29 gangsters | The Sun

Vaughan, H (2023), Met Police Officers Accused of Using ‘Excessive Force’ on Boy, 14, To Face Gross Misconduct Hearing. Sky News [online]. Available at: https://news.sky.com/story/met-police-officers-accused-of-using-excessive-force-on-boy-14-to-face-gross-misconduct-hearing-12955539

Wagner, S., White, N., Matthews, L. R., Randall, C., Regehr, C., White, M., & Fleischmann, M. H. (2019). Depression and Anxiety in Policework: A Systematic Review. Policing: an International Journal [online]. Available at: http://www.emeraldins.com/1363-951X.htm

Warren, J (2024), Met Police’s Corrupt Police Officer Hotline is Rolled Out Nationally, BBC News [online]. Available at: https://www.bbc.co.uk/news/uk-england-london-68554760

‌Weick, K.E. and Roberts, K.H. (1993). Collective Mind in Organizations: Heedful Interrelating on Flight Decks. Administrative Science Quarterly, 38(3), p.357. Available at: https://doi.org/10.2307/2393372

Wolfe, S.E., Mclean, K., Alpert, G.P. and Rojek, J. (2024). Us Versus Them? The Problem of Cognitive Distortions in Policing. Police Quarterly. Available at: https://doi.org/10.1177/10986111241234310.


image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





