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Executive Summary
This report investigates international marketing environment of Toyota in Japan and India, by comparing their political, economic, social, technological, environmental and legal conditions as well as cultural differences. The specific analysis identifies Japan as Toyota’s mature, technology-driven home market, while India provides robust growth potential through increasing vehicle demand, manufacturing opportunities, electrification and a huge consumer base. The 7Ps of marketing mix and effective market entry strategy to enhance business expansion in the Indian market have been discussed thoroughly within this report. Considering issues related to automotive marketing and ethical dimensions, strategic suggestions like integration of AI and blockchain technology for cybersecurity and a centralised information sharing centre, for marketing channels have been made for Toyota. 
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[bookmark: _Toc237358201]Section 1: Report
[bookmark: _Toc237358202]1.1 Introduction
International marketing needs multinational organisations to manage global brand consistency by adapting the political, economic, and technological along with cultural characteristics related to individual markets. This has been observed to be significantly important for the automotive companies as increasing vehicle demand has been impacted through purchasing power, tax policies, environmental norms, infrastructure, technological innovation along with consumer attitudes towards mobility. Toyota Motor Corporation offers an appropriate scenario for investigating such issues as Japan represents its home market, while India has been observed as the significant host market with growing automotive demand. 
Toyota Motor Corporation was founded by Kiichiro Toyoda in 1937 and this organisation evolved from an automatic loom manufacturing division into the world's largest automotive maker. This company has shifted from passenger car manufacturing to innovating lean manufacturing in the global landscape by leveraging the Toyota Production System (TPS) (Toyota, 2025). Toyota Kirloskar Motor (TKM) was built up in 1997 in terms of a joint venture between Toyota Motor Corporation and Kirloskar Systems in India. This has helped Toyota in ensuring locally embedded manufacturing along with distribution operation (Toyota India, 2024). The report has been focused on investigating the macro-environmental factors, socio-economic conditions along with market competition in the automotive industry in these countries to perceive the significance of Toyota’s marketing approach.
[bookmark: _Toc237358203]1.2 A comparative analysis of the market in both countries
PESTEL to compare and contrast the macro-environments
	Factors
	Description of factors in Japan 
	Description of factors in India

	Political
	Japan has been followed with a political stability score of 0.95 out of 2.5 and this reflects a low likelihood related to politically motivated violence and terrorism incidence (The Global Economy, 2023). This country offers a significantly stable institutional environment and robust government-industry coordination. The automotive policy by the Japanese government has been increasingly connected towards Green Transformation (GX) such as the government target of 100% electrified innovative passenger vehicle sales by 2035.
	In terms of Political Stability and Absence of Violence or Terrorism, percentile rank in India was reported at 35.55% in 2023 (Tradingeconomics, 2026). The specific index reflects the perceptions related to likelihood of political instability and violence. The Indian government offers a supportive manufacturing environment through initiatives like Make in India and different EV policies (Press Information Bureau, 2022). The PM E-DRIVE scheme has been followed with Rs. 10900 crore and this has been supporting EV adoption, transformations in changing infrastructure along with domestic manufacturing also. 

	Economic
	Japan has been followed with a high-income automotive economy while it has been encountering slower growth along with geographical constraints. According to the IMF (2026), the real GDP growth in Japan is 0.8% in 2026 and the inflation has been projected at nearly 2.1% in 2026. This reflects weaker external demand as well as global energy shifts also.  
	According to World Bank Group (2026), the GDP growth of India in the financial year 2026-27 has been projected at 6.6% in spite of risks related to energy prices as well as geopolitical disruptions. The robust government spending on the public infrastructure acts like the prime anchor in the context of economic expansion. 

	Social
	The entire population of Japan is 123.05 million in October 2025 and this has been declining by 2.5% from 2020 (Xinhua, 2025). In addition, the ageing population along with shrinking households generates demand for safer, convenient along with technologically supported mobility. 
	The total population in India had been observed as 1.46 billion people in 2025 (ET Online, 2025). This has been creating a larger consumer base for the automotive industry. Apart from that, rapid urbanisation, a growing middle class along with increasing vehicle ownership are responsible for creating sustainable long-term demand. 

	Technological
	Japan has been observed with advanced automotive R&D capabilities and remained as the major centre for hydrogen, hybrid, automation along with manufacturing technologies. The government policy aims to target 15 million domestic vehicle charging points by 2030 and among them 30000 would be fast chargers ( Manthey, 2023). 
	India has been developing EV manufacturing along with changing capabilities. In this regard, PM E-Drive has been supporting the charging infrastructure as well as domestic EV supply chains. The automotive companies can utilise the scopes to expand hybrid and electrified vehicle production (Press Information Bureau, 2022).  

	Environmental 
	Environmental policy has been highly influential for Japan as this country has been targeting carbon neutrality by 2050 and 100% electrified new passenger-vehicles sales by 2035 (Ministry of Economy, Trade and Industry, 2024). Automotive transport has been contributing nearly 16% related to Japan’s carbon emissions and has been increasing pressure on manufacturers. 
	India has been encountering EV notable air pollution along with climate challenges. The government policy has been promoting EV adoption by PM E-Drive initiatives (Press Information Bureau, 2022). The automobile companies have been obtaining the opportunities by increasingly incorporating hybrid and electrified mobility. 

	Legal
	The automotive companies need to comply with Japanese vehicle safety, emissions, taxation along with inspection needs. This country has been reinforcing laws along with regulatory frameworks in the aspect of autonomous driving, vehicle safety as well as decarbonisation (Manthey, 2023). 
	The automotive sector companies operate under Indian motor-vehicle, emissions, consumer protection, labour, taxation along with environmental norms (Borkhadeet al. 2022). The regulatory environment has been increasingly encouraging EVs as well as domestic manufacturing while requiring compliance with the emission and safety standards. 


Table 1: Comparison of macro-environmental factor in two markets of Toyota 
(Source: Self-developed)
As mentioned in the above table, Japan offers quite predictable politics along with an institutional environment. The strong involvement of the Japanese government in the aspect of industrial policy plays a crucial role for the automotive industry. The Ministry of Economy, Trade and Industry (METI) in Japan has built up a target for 100% electrified new passenger vehicle sales by 2035 (Ministry of Economy, Trade and Industry, 2024). On the other hand, India has been observed politically supportive towards automotive manufacturing, while its policy environment is significantly focused on industrial development, domestic production along with affordability. In this regard, the PM E-Drive scheme has a significant allocation of Rs. 10900 crores along with funding for EV purchase incentives, development of charging infrastructure as well as EV testing facilities (PM INDIA, 2026). This has been offering Toyota a significant opportunity to expand electrified mobility while reinforcing localisation. Apart from that, the individual performance of Toyota strengthens the attractiveness of India. The sales of TKM in the financial year 2025-26 has increased from 337148 to 406081 vehicles and this has been reflecting 20% growth in overall sales including domestic and exports (TKM, 2026). Therefore, it can be inferred that India offers greater growth potential to Toyota rather than its home country such as the Japanese market. The aforementioned PESTEL analysis illustrates that Japan can be considered as a technological and institutional home base for Toyota, while India has been representing the high-level growth market with a significant demographic along with manufacturing scopes. Toyota needs to manage significant price sensitivity, differences in infrastructure along with regulatory complexities. The specific implication for Toyota is that this automotive company needs to preserve technology along with brand consistency while adapting its electrification, product, pricing and distribution strategy in the Indian market conditions. 
Hofstede framework to compare and contrast the cultural factors
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Figure 1: Cultural comparison between Japan and India
(Source: The Culture Factor, 2026)
Hofstede’s cultural dimensions offer a suitable framework for illustrating different strategic viewpoints of Toyota in Japan and India. In the aspect of power distance, the score of Japan is 54 while the score of India is 77 (The Culture Factor, 2026). This difference indicates high-level acceptance of hierarchy in India. This can have a great impact on Toyota in influencing communication along with positioning. For Individualism, Japan has scored 62, while India has highlighted its score as 48 (The Culture Factor, 2026). The specific difference indicates that Japanese consumers are more comfortable with individual decision-making, while the purchasing decisions of the Indian customers can be robustly influenced through social and family groups. In the context of Masculinity, the score of Japan is significantly high as 95 while it has been compared with 56 as the score of India. This highlights a robust Japanese cultural emphasis on performance, achievement, competition along with success. For uncertainty avoidance, Japan has scored 92 while the score of India is only 40 (The Culture Factor, 2026). This highlights that Japanese customers tend to provide higher value on reliability, in-depth information, anticipated performance and quality assurance. In India, low level uncertainty avoidance generates openness towards the innovative product concepts, transforming mobility solutions and alternative technologies. The huge difference in long-term orientation score between India and Japan denotes Japanese consumers prefer durability, technological investment along with environmental accountability. The low scores of Indulgences for Japan and India indicates the Indian consumers focus on practical value, responsible consumption and robust communication. Toyota can combine the functional value with significant technology along with lifestyle benefits to attract the customers significantly. 
[bookmark: _Toc237357907][bookmark: _Toc237358204]1.3 A comparative analysis of STP
Segmentation and targeting 
	Countries
	Demographic
	Geographic
	Psychographic
	Behavioural

	Japan 
	The young singles, ageing retirees and nuclear families are major demographics of Toyota Japan. 
	Customers from megacities such as Tokyo, Osaka and Hokkaido require long-term vehicles for transportation. 
	Eco-conscious customers and hybrid-ready customers are the major purchasers of Toyota products. Toyota hybrids generate lower “CO2 emissions” than traditional cars, and it makes an environmentally friendly choice for drivers (Florencetoyota, 2023). 
	The customer that prioritises fuel efficiency and long-term reliability of the vehicle are the major customers of Toyota. 

	
	Target market
	The hybrid and micro-cars are primarily designed for Japanese cities by managing fuel efficiency. Passenger comfort and maximum safety ratings are major target market strategies for Toyota. The luxury nameplates like “ultra-exclusive Century limousine and Lexus” are targeted for private and high-status corporate owners. 

	India
	The primary buyers are between 30-35 years old with middle-to-upper-middle income. The corporate business owners and executives with premium status are the major demographic segmentation of Toyota in India. 
	Urban metro areas are the major geographic segmentation that focuses on using Toyota products like SUVs and premium sedans. 
	The customers that focused on long-term value are the major psychographic audience of Toyota. 
	The customers with environmental awareness and clean mobility options are the major behavioural segmentation of Toyota India. 

	
	Target market
	The budget-conscious and first-time car buyers are the major targeted audience of Toyota in India. The Innova series of Toyota targeted large joint families and tourism operators of Toyota. 


Table 2: Segmentation and targeting of Toyota in Japan and India
(Source: Created by author)
Positioning in Japan 
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Figure 2: Positioning of Toyota in Japan 
(Source: Created by author)
Positioning in India 
[image: ]
Figure 3: Positioning of Toyota in India
(Source: Created by author)
The market position of Toyota is higher in India compared to Japan due to its effective car features and pricing strategies within the market. Toyota focuses on meeting the diverse needs of customers in the Indian market effectively (Toyota-asia, 2025). Effective marketing strategies of Toyota help in improving business conditions in both the Indian and Japan market successfully. Japan is the largest market of Toyota Motors, focusing on integrating half of the business revenue from the Japan market in 2025 (Statista, 2026). Toyota is the undisputed market leader in Japan, and it helps to improve its business position in the Japanese market by developing market satisfaction effectively. 
[bookmark: _9an1m69rc53o][bookmark: _Toc237357908][bookmark: _Toc237358205]1.4 Comparative analysis of International Marketing Mix (7Ps) strategies
Adoption of the 7Ps of marketing mix helps in managing localised market demands and developing standardisation within the business. Japan focuses on tech-forward and segmented dealership approaches to enhance business, and India focuses on value pricing to revamp business growth in the Indian market effectively. 
Product 
Japan: Hybrid electric vehicles (EV) in Japan and luxury models help in attracting different customers within the business and develop business growth. Toyota's hybrid electric vehicle sales in Japan accounted for 21% in 2025 (Jato, 2025). Development of hybrid electric cars by Toyota helps in delivering effective service in the domestic market and increases business growth successfully. In addition, Toyota in Japan focused on converting battery capacity for 600,000 vehicles to the “next-generation power pack” between 2027 and 2028 (Autonews, 2026). Application of new technologies in vehicles helps boost car performance and enhance business growth successfully. 
India: The Indian market is primarily focused on SUVs such as Fortuner, Innova, and Hycross, with the localised partnership vehicle business. The sales of “Toyota Kirloskar Motor” were 23,590 units by September 2023, and it helps to increase the use of EVs in the Indian market successfully (Economictimes, 2023). The developed EV vehicles are tested statistically, and it focuses on zero emissions, which helps to enhance business conditions effectively. Use of green technology in the cars, including “hybrid and flex-fuel compliant”, helps reduce dependency on fossil fuels in the Indian automotive market. Development of EV products in the current market helps to develop product progress and enhance business revenue of Toyota in the Indian market. 
Price 
Japan: Premium pricing and value-based products of Toyota are supported by stable customer purchasing power in Japan market. For instance, Toyota is supported by the people who bring products to its customers and develop lasting relationships with each customer (Toyota, 2026). The premium price of the products and customer value help to enhance the business progress of Toyota in Japan market. Effective supply structure and optimum product pricing help to enhance the value chain of the products and revamp business conditions. 
India: Value-conscious and highly competitive pricing helps in expanding business for the middle-class buyers and enhances business growth. Toyota is rebooting its strategy for India, and emerging markets love the hybrid production of the business (Reuters, 2022). Toyota is determined to do it differently with the “lower-cost” hybrids to maintain sourcing, production and pricing strategy in the Indian market successfully. 
Place 
Japan: Toyota in Japan focuses on applying multi-channel domestic dealership networks to enhance business conditions in the market. Application of the “multi-channel sales network” strategy with new dealers named “Toyopet and existing dealers named Toyota” manages sales and after-sales service of the business appropriately (Toyota-global, 2026). Use of the domestic dealership network of Toyota in Japan helps in developing long-standing progress of the business effectively in the country. 
India: Toyota focused on distributing its service through “Toyota Kirloskar Motor” (TKM) by developing different modern urban showrooms and expanding the business in “2-tier and 3-tier cities” in India. TKM in India launched Toyota mobility solutions and services (TMSS) to redefine the “pre-owned” car market in India (Toyotabharat, 2025). TMSS focused on providing high-quality and certified vehicle services of Toyota in the Indian market and improving business conditions. Certified cars, robust after-sales support and customer engagement help to enhance business growth of Toyota in India. 
Promotion 
Japan: Application of high-tech digital campaigns helps in developing vehicle awareness of Toyota and enhances customer engagement. Promotion of next-generation batteries and sonic technology helps in improving business conditions by attracting high-tech customers within the business (Toyota, 2023). Development of strong public and domestic corporate relations helps in improving business promotion of Toyota in the Japanese market. 
India: Digital engagement and regional language advertisement process help in connecting with local Indian customers within the business effectively. TKM focused on engaging young masterminds to develop “digital solutions” and promote different vehicles to customers (Toyotabharat, 2026). Different social media platforms are also used by Toyota to promote its products and services in the Indian market successfully and engage a large audience. 
People 
Japan: Highly trained and skilled staff of Japan help in managing the production of Toyota and enhance business progress. The skill development system of Toyota helps in improving the manufacturing and service processes of the business more appropriately (Toyota-global, 2026). The ability to manage complex tasks helps in improving the service delivery process of Toyota and enhances organisational success perfectly. 
India: Soft-skill and technical skill training of Toyota helps in managing customer expectations in the Indian market and revamping business conditions. Creation of a skilled workforce in Toyota India helps in improving the knowledge of 11% of employees and improving product development (Toyotabharat, 2026). Developing partnerships with ITI centres of India also helps to develop core skills among students to manage business reputation in the Indian market effectively. 
Process 
Japan: Highly automated scheduling and maintenance improve the production of Toyota more successfully. Toyota Japan focused on eliminating waste and shortening delivery times of products to enhance customer satisfaction (Toyota, 2026). Thus, improving the effective service delivery process of Toyota helps to enhance business growth in the Japanese market successfully. 
India: Transparent periodic maintenance and value packages of Toyota in the Indian market help to manage the business process more effectively. The car price of Toyota starts at “Rs 6.73 Lakh” for the cheapest model in India, and it helps to enhance business progress more successfully (Carwale, 2026). Effective management processes and lower ownership strategies help to revamp the business condition of Toyota in the Indian market. 
Physical evidence 
Japan: Iconic global branding of Toyota helps in improving business conditions in Japan market effectively. The revenue of Toyota increased from “¥51 trillion to ¥54 trillion” in FY 2026 (Japantimes, 2026). Effective production and branding in Japan help to enhance business progress and achieve organisational success. 
India: The development of family-friendly dealership hubs of Toyota helps in delivering regional comfort in the Indian market. TKM recorded a profit of “$640 million” in the Indian market, and it will be able to produce one million cars in the Indian market (Reuters, 2025). Improvement in sales revenue is the physical evidence of Toyota’s success in the Indian market, and it enhances business progress successfully. 
[bookmark: _qaj80918vi3d][bookmark: _Toc237357909][bookmark: _Toc237358206]1.5 An analysis of the market entry strategy in India
Toyota focused on adopting a joint-venture market entry strategy to enhance its production and manage the local supply chain process more successfully. As opined by Shahariman et al. (2024), the use of a joint-venture strategy helps in navigating complex regulations and consumer preferences of the business while entering the new market. Development of production facilities in places like Karnataka and Bidadi helps to develop manufacturing hubs of Toyota and control business costs more successfully. Adoption of product and segmentation strategy is also an effective market entry approach that helps Toyota enhance the expansion of premium service in the Indian market effectively. Toyota fosters customer loyalty and boosts overall company value in the Indian market to improve expansion in the Indian automotive market (Toyotabharat, 2026). Effective management approaches help in expanding business in the Indian market and improving the production process. Toyota's investment of “US$ 1.9 billion” in the Indian market will help in producing one million units by 2030 and enhance sales growth by 19% in the Indian market (Constructiondigital, 2026). An appropriate future growth strategy of Toyota helps to enhance business conditions and enter the new market. Thus, applying an accurate “market entry strategy” is effective to improve the business conditions of Toyota and achieve organisational success in the Indian market. 
[bookmark: _Toc237358207]1.6 Evaluation of ethical issues related to this brand’s marketing mix in one country 
Ethical issues related to marketing the brand’s product quality: Product quality is one of the major pieces of information that is being promoted through effective marketing mix strategies. However, marketing efficiency of the firm led to a sales record of 11.2 million units across all brands (Economic Times, 2024). It defines the relevance of effective marketing strategy and ethical implications in marketing dynamics to ensure higher brand growth. On the other hand, the brand reputation of Toyota is being affected with potential scandal In India impacting marketing mix outcomes, especially for product development strategies. For instance, Toyota has to postpone delivery of 10 models due to diesel engine integration with testing irregularities (Economic Times, 2024). The testing issue is one of the significant issues of Toyota, and it hinders the entire service process of the business. Improvement in performance output standards is crucial to manage the standard of the entire service process of Toyota and resolve the ethical issues successfully. As a result, brand reputation is being affected and triggers ethical challenges for Toyota in terms of acquiring higher customer engagement. Accurate ethical dimensions such as brand identity, quality assurance and others become crucial in marketing mix implications to create long-term competitive edges in the Indian market. Thus, below standard product manufacturing and development trigger ethical obligations for Toyota affecting overall brand values. 
Rising automotive cyber security issues: Credibility and authenticity are two main pillars of ethical marketing strategy that shape overall brand awareness and positioning in the operational markets. As per the view of Kifor and Popescu (2024), Original Equipment Manufacturers in the automotive industry require extensive security measures to protect innovation and intellectual property of future vehicles. It highlights the relevance of automotive cyber security issues associated with modern vehicle development and manufacturing processes by 2030. For instance, 60% of total sale vehicles will be featured with automated driving consisting of 100 million lines of codes (TOI, 2024). It indicates the importance of effective cyber security measures and its promotion through international marketing strategies to offer higher reliability of product for the customers. Thus, adequate strategic planning and approach needs to be adopted by Toyota in marketing mix policies to offer higher reliability for the target customers.             
[bookmark: _Toc237358208]1.7 Recommendations on how this company should go forward with their international marketing strategies 
Recommendation 1: Incorporating centralised content information sharing process for branding promotion and advertisements
Integrated marketing communication and plan become crucial for Toyota at international levels in terms of acquiring higher brand engagement across all markets of India and Japan. The adaptation of a centralised information sharing system will upgrade the marketing promotion and advertising procedures of Toyota impacting overall marketing value proposition positively. Sun and Xing (2022) stated that accurate information sharing is directly associated with customer purchase behaviour and intentions. It defines the importance of centralised information sharing for marketing channels in terms of presenting authentic and credible information across all sources enhancing overall brand reputation of Toyota. The strategic intervention of a centralised information sharing system will connect digital media channels and direct media channels for the promotion of shared information inducing standardised digital marketing approach. Therefore, the management of Toyota is being suggested to incorporate centralised information sharing for media channels to enhance marketing efficiency in the international contexts.   
Recommendation 2: Integrating Machine Learning and blockchain technology for higher resilience of digital marketing deliverables and policies
Data security and authenticity are crucial ethical aspects of media marketing plans and implications at global levels to ensure trustworthiness and reliability of marketing strategic executions. The strategic intervention of ML and blockchain technology within the production process of automated vehicles and marketing servers can improve risk resilience against cyber threats and information breaches. For instance, Xue (2023) suggested that digital media marketing includes customer details and tracking for further communication and relationship development. It highlights the importance of strong resilience procedures within international marketing resources to add positive ethical values for marketing executions. Additionally, Toyota will be able to perform complex marketing activities like online campaigns, digital service assistance for the customers and others based on a strong cyber resilience system. As a result, positive customer engagement and higher marketing returns will be generated from international markets through the development of precise resilience structure within digital operations. Therefore, ML and blockchain technology has been suggested as mitigation strategy of marketing cyber threats that will add long-term competitive benefits for the firm in international markets.
[bookmark: _Toc237358209]1.8 Conclusion
The comparative analysis illustrates that Japan along with India offer Toyota different and necessary strategic environments. Japan, being the home market of Toyota, offers innovative technological capabilities, suitable automotive infrastructure, robust institutional support and significant culture focusing on risk reduction and long-term orientation. Multi-channel domestic dealership networks in Japan have helped Toyota in expanding business in the highly competitive market. Robust focus on integration of digital technologies along with certified vehicle services are quite significant for Toyota in developing their business in the global landscape. Integration of hybrid, hydrogen, automation technology in vehicles can help in drawing attention of the technology-preferred customers.


[bookmark: _Toc237358210]Section 2: Reflection 
I have acquired positive learning experience and crucial insights related to international marketing and market entry through the completion of this assignment. The knowledge related to Toyota’s international marketing in Japan and India has influenced my personal branding and skills related to academic research development. Additionally, the learning related to international marketing induces professional insights as well that will assist me in future professional development. It is expected to present adequate reflective analysis in terms of presenting the stages of learning development attributes. Regarding this, Gibbs reflective framework is being adopted to differentiate the stages of learning experience and knowledge acquisitions.
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Figure 2: Gibbs reflective model
(Source: Self developed) 
[bookmark: _Toc237358211]Description
The entire assignment has provided crucial information and insights on international marketing policies and theoretical aspects that shape overall business dimensions of Toyota. I have realised that the research process created multiple crucial knowledge and scope for retaining crucial skills related to personal and professional development. According to Singh et al. (2024) communication is one of the most crucial aspects of personal development. It indicates the importance of communication and information sharing in the data collection process to present critical analysis for the readers. Thus, the skills related to critical analysis and understanding of international marketing strategies will help me to redeem crucial insights and theoretical concepts enhancing my learning attributes. 
Toyota’s marketing approach and policies in Japan and India has offered the opportunity to observe specific management interventions and organisational strategies in different international countries. The assignment tasks have reflected the key metric and organisational strategies of Toyota’s marketing approaches that influence knowledge and information sharing for me. Kucharska (2022) stated that knowledge development is the primary objective at academic levels that induce interpersonal growth and personal branding. Henceforth, the assignment details and guidelines shape my strategic approaches and academic deliverables to address all criteria.    
[bookmark: _Toc237358212]Feelings
I have felt certain confidence regarding the assignment requirements and aspects based on learning resources, supervisor guidance and accessible information on Toyota’s international marketing strategy. The dimension related to theoretical application in section 1 has created a positive learning scope to understand logical values of international marketing and organisational policies of Toyota to remain long-term competitive. Agustina and Ro’isatin (2024) proclaimed that case study based learning processes create detailed information and aspects for presenting evaluation skills for the readers. As a result, I have acquired the skills of critical analysis of available information to generate new credible insights based on Toyota’s international marketing strategies. Thus, the development of external market analysis of both nations has been presented precisely through presenting critical analysis and findings that directly link to assignment details.
I have also acquired knowledge related to country comparison tools that assist me to present accurate cultural differences between Japan and India respectively. It highlights the learning development stages in terms of application of different research instruments to make findings more realistic for the readers. Batista et al. (2024) proclaimed that selection and implementation of specific research instruments impact potential study outcomes positively. It defines my learning development related to overall research skills and applications. Therefore, I feel confident and assured about the presentation of this assignment and addressing all learning outcomes to redeem higher academic grades.       
[bookmark: _Toc237358213]Evaluation
The evaluation stage of the Gibbs model presented the scope of skill evaluation in terms of identifying its own strength, weakness and potential scope to deliver further improvements. As opined by Gorbatov et al. (2024) constant self evaluation becomes crucial in recent times to enhance personal skill level, branding and potential employment chances. Referring to this, I have realised that academic writing and critical thinking skills are the main strength  for me that help me to accomplish the task with more efficiency. It highlights the relevance of academic skills such as critical thinking ability and communications to enhance presentation aspects for achieving higher academic grades. The dimensions related to skill identifications and planning further approaches justify academic development stages and learning factors that ensure positive learning growth and developments. Therefore, accurate skill retention and self management become crucial for effective interpersonal development that is being offered through the stages of this assignment and section 1.      
[bookmark: _Toc237358214]Analysis
I have faced certain difficulties regarding the development process of the individual report in terms of managing time, decision-making for data integration and others. Jana and Yadav (2024) stated that accurate time management skills are crucial at academic levels and professional levels to achieve higher success. It indicates the importance of time management skills and decision-making in research development to ensure positive outcomes to address the learning outcomes. On the other hand, the hesitation in the decision-making process can impact authenticity and information quality of the overall report. In this context, precise skill improvement and development become crucial for me to achieve higher interpersonal growth and competencies. Henceforth, an accurate action plan is being required to improve my skill strengths and abilities for greater personal and professional development.    
[bookmark: _Toc237358215]Conclusion
The conclusion stage represents the crucial aspects related to interpersonal learning and knowledge acquisition process. The entire analysis summarised that the processes of individual reports have created detailed knowledge on practical marketing implications of Toyota along with developing research skills. On the other hand, the evaluation and analysis stage summarised the interpersonal strength and weakness for me that assist my future development plans. As a result, the knowledge on international marketing, strategic fit, industrial information and competency development ensure positive opportunities of academic development and enhancing personal branding to achieve higher level of professional goals.   
[bookmark: _Toc237358216]Action plan   
	Objective
	Action
	Required resources
	Time frame

	To enhance time management skills
	I will participate in group tasks and activities for developing accurate time management and planning skills.
	Gantt chart, MS Excel and group activities 
	5 months 

	To develop decision-making ability
	I will observe different case studies and portfolios for critical thinking and observation to retain higher decision-making abilities. 
	Case study organisations, Solution development platforms, Group discussion
	4 months

	To adopt digital technology utility skills for interpersonal development
	I will participate in certification courses of digital technologies to retain key skills and knowledge on different technology applications. 
	Certification courses
	3 months 


Table 2: Action plan
(Source: Self developed) 
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