




BMSW5101_BIRM
Workplace Critical Thinking
Task 3&4 
Samuel Kirvej 2120449


Table of Contents
1	Task 3	3
1.1	Introduction	3
1.2	Management Theory	3
1.3	Critical Analysis of Theory	4
1.4	Conclusion	6
1.5	References	7
2	Task 4	8
2.1	References	10



[bookmark: _Toc139310068]Task 3
[bookmark: _Toc139310069]Introduction
A company or any business cannot be prosperous until all of its functioning departments fulfil their goals and responsibilities effectively. One such significant department is management. According to a study, management is defined as a process through which individuals showcase authority over people, tasks, or resources in a firm to accomplish organisational goals (Wren and Bedeian, 2020). Its job also includes ensuring people are working with maximum productivity and are reaching desired objectives. Therefore, it can be considered that management is no easy task, which is why the main purpose of this report is to critically evaluate one theory, namely the Scientific Management theory, and understand how beneficial it can be in a workplace. Given by Fredrick Taylor, this theory is one of the most renowned management theories, but before deciphering it, the report will first introduce it with the help of literature and then move on to apprehend its suitability in a working environment.
[bookmark: _Toc139310070]Management Theory
The theory chosen is the Scientific Management theory. Also called Taylorism because of its inventor, Fredrick Winslow Taylor, it was proposed in the late 19th century after Taylor observed the way management worked out in companies. Therefore, this theory focuses on the notion that in order to improve effectuality and productivity in the workplace, scientific methods could be and should be applied (Turan, 2017). The central idea revolves around optimising work procedures and minimising inefficiencies to maximise the gained output. As a part of this theory, Taylor produced a number of principles. For instance, one principle states that managers have to scientifically evaluate the work being carried out by their employees so they can come up with the most effective solutions. Such scientific evaluation included dividing tasks into small steps and then discerning each step to find out the most productive and benefitting way to perform it (Taylor, 2023). Similarly, another principle claims that work should be divided between managers and workers. Managers would focus on planning and distributing the work, while workers would be tasked with performing it and executing it. As a result, the theory also favours rewarding employees to increase their motivation and productivity. Considering its unique approach, it can be understood why this theory is regarded with importance.
[bookmark: _Toc139310071]Critical Analysis of Theory
Moving on, the biggest and the most prominent critical analysis that can be done with this theory is by weighing its advantages and disadvantages. Through the years since it was introduced, many researchers critically evaluated the Scientific Management theory, which is why they can be studied to understand its benefits and drawbacks. Firstly, in the case of its advantages, there are several worth noting. One of them claims that Scientific Management is beneficial because its main purpose is to identify the most effective methods to handle things and reduce the number of unnecessary actions to achieve productivity and output (Wren and Bedeian, 2020). Secondly, another benefit of the application of this theory is standardisation. This means that with the aid of this theory's central ideas, managers can establish standardised procedures that promote both consistency and quality and ensures that errors are not committed. This does not only make the company productive as a whole but also makes sure that fewer mistakes in work processes are made. The third benefit that is often attributed to this theory is its focus on division of labour, meaning division of work between managers and workers. This is beneficial because such a move makes everyone designated to the jobs they are experts at, like the managers have to do the managing and the employees have to do the working (Taylor, 2023). This leaves no room for confusion, so higher proficiency is achieved. The last most prominent advantage of this theory is the fact that it suggests that employees should be rewarded based on their performance and the output they generate. This is advantageous because rewards, especially monetary ones, motivate workers to do even better at their assigned responsibilities and, in return, increase the entire company’s productivity.
However, aside from the advantages, there are several disadvantages of this theory as well. The first one is the way it oversimplifies something as complicated as work. According to the Scientific Management theory, managers can do their jobs better by breaking down tasks into smaller and +more repetitive acts, but this can lead to oversimplification as workers may feel burned out or dissatisfied with their jobs (Turan, 2017). This is because repetitive jobs without any hints of change can bore even the most productive worker, which is why this is one of the biggest disadvantages of Taylorism. As a result of its over-reliance on the work and not the worker, another disadvantage that arises out of this theory is its neglect towards human factors (Cullinane and Cushen, 2019). Workers are human beings, so like any other human being, they like social interactions and yearn for personal growth and development to look after their well-being. However, this theory does not pay attention to any of these facts, which is why a company following it can have employees that are dissatisfied and think about leaving (Kamal, 2020). Similarly, noting how Scientific Management is based on standardised procedures and scientific methods, the workplace working under it would be highly strict and organised, which is why it would leave no room for flexibility (Holmes, 2015). In the contemporary world, change is inevitable due to the fast-paced trends, and any company that fails to keep pace with them can find itself lagging behind its rivals. Therefore, following this theory can be disadvantageous because it can make companies lose their ability to be flexible towards changes. Considering its principles and notions, it can be claimed that this theory would only be perfectly capable in the manufacturing industry due to its fixed tasks and step-by-step procedures. With regard to this, an example of a workplace which would find this theory relevant and applicable can be given.
In retrospect, as it was noted before, the most applicable this theory can find itself is in the manufacturing industry, so the workplace of a manufacturing plant is a feasible example of a premise where this theory would be relevant. This is because such a firm creates standardised products. More specifically, a workplace like an automobile assembly line, a part of a manufacturing plant, is a good example because different tasks can be broken down into smaller and repetitive moves as Taylorism suggests. This is because every procedure that goes into assembling an automobile is the same, and the workers have to do the same thing every time a new product has to be assembled, which is why this theory is more than applicable in this workplace. Similarly, noting how Scientific Management is based on division of labour can also be implemented in this manufacturing plant (Holmes, 2015). For example, dividing tasks into installing car doors, creating and fixing engines, painting cars, manufacturing the sound system, etc. As a result of this division, people with specific skills can work for the division that requires those skills and not find themselves in the wrong domain. Furthermore, another way through which this theory is relevant here is via motivation through reward. Manufacturing plants can motivate their employees through the piece-rate pay systems, where the employees are compensated based on the units of work they effectively produce.
Nevertheless, there are also plenty of workplaces where the Scientific Management theory is not relevant at all. An example of it that can be given is the Research and Development (R&D) department. This is because this department requires solutions to complex problems, innovative thinking, and highly specialised knowledge about the subject being scrutinised, which is why the Scientific Management theory cannot be applicable here (Dalcher, 2017). Similarly, in such departments and companies that value creativity, this theory cannot be relevant because creativity cannot work with repetitive tasks strictly because it requires original work that does not need and should not need repetition. Similarly, in the R&D department, trial and error is prominent, along with technological developments, scientific research, and change, which is why standardised procedures simply cannot work in such a workplace. Therefore, such workplaces require management that allows collaboration, encourage creativity, and allow workers to embrace change thanks to conducting experiments and taking a leap. Hence, after critically analysing this theory, it can be claimed that its application and promise for efficiency is entirely based on the company’s nature and where it requires the theory.
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In a nutshell, the report critically analysed Fredrick Taylor's Scientific Management theory and tried to comprehend how relevant it could be in different workplaces and as a management theory as a whole. With the help of several research studies, the report was able to come up with a final deduction. Hence, in conclusion, the functionality of Scientific Management theory depends entirely on the company's nature and its departments. The more standardised the required procedures of a company would be, the more applicable and relevant Taylorism would prove to be, which is why it can be said that the theory relies on the company's knowledge about where the theory would be applicable. Therefore, Scientific Management theory is a good theory for management practices, but the statement depends on the type of company it is being applied to. However, in the modern world, where change has to be welcomed, scientific methods can become irrelevant.
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In the workplace, critical thinking aids in efficient and effective problem-solving, preventing expensive errors and ensuring that your organisation's resources are used effectively (Hernandez-de-Menendez et al., 2020). In groups, critical thinkers can connect ideas, spot flaws and inconsistencies and frequently come to the best conclusions. However, workplace management refers to the techniques, standards, and plans employed to direct and control standard workplace duties (Liebler and McConnell, 2020). It involves organising employee activities, creating procedures and standards, and ensuring the workplace is effective and efficient. However, managers need to be critical thinkers to approach challenging issues and make wise decisions.
This module looked at people, groups, and organisations from a behavioural and structural perspective, which provided us with a wealth of helpful information. We gained knowledge of group and team dynamics, communication, critical thinking, and organisational management. I felt that my view on the job has changed after learning more about these subjects. No matter what industry a company is focused on, I can now comprehend how it operates thanks to this knowledge. Altogether, I gained knowledge about an organisation's fundamental traits.
Through my learning, I understood that critical thinking is a crucial talent for employee growth and process improvement in the workplace. In my opinion, when employees play profit recovery and process improvement games during brainstorming sessions, they can apply their critical thinking style as a leader. Critical thinking skills are crucial for the profession since they make it easier to identify issues and come up with solutions that are advantageous to the team and the individual. Therefore, I think that critical thinking is a necessary professional skill since it requires problem-solving, sound judgement, analysis, and decision-making. I also learned that some firms had utilised critical thinking to evaluate employee compensation and attract talent. Critical thinking is vital for good people management because it allows us to identify and eliminate prejudices. Vogler et al. (2018) emphasise the importance of cooperation and learning from others, particularly those with different experiences than your own.
Moreover, in future, I can fix problems while also improving my staff if I use critical thinking. Employees benefit from critical thinking since it allows them to think more thoroughly. Furthermore, it will allow me to extend my viewpoint as a student by considering both local and foreign perspectives. As a result, I think most people are their worst enemies because they have difficulty understanding and interpreting their own views, have little control over them, and rarely express their opinions aloud.
Furthermore, based on my long-term professional goal of mentoring other teachers, I believe the assistant principal post is a fantastic fit for me. I want to go above and beyond what I'm already doing to help create a pleasant, supportive learning atmosphere that simplifies applying deeper learning approaches. My leadership will benefit both teachers and students, and I hope to become an entire principal at a well-known school one day.
Therefore, in my opinion, developing critical thinking abilities is essential, especially for those in management positions, since it enables people to appraise circumstances accurately and enables business leaders to reach justifiable conclusions.
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