
Introduction
My name is William Ashleigh ward applied leadership and management I have been given the task of writing an essay on leading a global team I have chosen stewardship, inclusion and ethics, I have sourced most of my research on google scholar and included the correct references for them, there are quite a lot of differences in the world like language culture religion also peoples believes in the world and also their own way of doing things some people may be more confident shy more clever in different ways there is also a way of showing you can do better than other people without being bias and also big headed, we have sighn language we have people who can also read lips we also have people who claim to know the future it's how we deal with these different cultures is what's important because we may come off as racist rude un manored or just plain simple not listened, people gestures with fingers hand waving can also be read wrong it's about having a chilled attitude and good communication 
I have put together a few words that explains this there is also a part 2 with slide shows I will be picking 5-6 different parts and putting them on a slide show  

Modern business usually goes beyond the borders of one state. Multiculturalism, the exchange of international experience, and cross-cultural communication have got great importance in today’s world. For these reasons, groups composed of different cultures – global teams – are now receiving increasing attention. There is a view that the diversity of staff, their multicultural Global teams are groups formed from representatives of different cultures to perform various tasks. Unlike single cultural teams, they are characterised by the prevalence of different cultures, mixed languages of communication, and interpersonal interaction styles. As a result of the crossing of different cultures, both negative consequences – conflicts, and positive – mutual cultural enrichment, discoveries, exciting ideas, useful knowledge are possible (Himank, 2019). Accordingly, to ensure the efficiency of such a team, it is crucial to assess the impact of each member’s critical features on the work of the group as a whole. Representatives of different business cultures in global teams have got different motives, incentives, rules, norms, traditions, communication styles, as well as can perceive working situations in different ways.
In global teams, two scenarios are possible for the development of relations within the group: the establishment of cultural unity and cohesion, or subgroup dominance, and the effect of exclusion from intra-group interaction (Cieri, 2017). In the field of team architecture, the following three essential factors dominate the inclusion of an individual in a multicultural team: professional qualities, ability to work in a group, and respect and tolerance (Maznevski and lane, 2019). Cross-cultural team leaders, just like their members, can solve these problems differently based on their cultural affiliation, which determines the specifics of their approaches and team management strategy (Mockaitis, Zander, and De Cieri, 2018). Thus, the efficiency of communications is a crucial indicator in cross-cultural management, as it is on it that the productive cooperation of international companies depends. It is directly related to the understanding of cultural, national peculiarities of representatives of different peoples and countries. Effective communications are characterised by criteria such as objectivity, transparency, reliability, timeliness, feedback, and targeting.
In the process of forming a global team, its members create their own culture of interaction. Unlike single cultural groups, they have no shared identity and create new, more convenient, and secure ways for them to cooperate (Tang and Wang, 2017). Thanks to this, such teams have got many advantages, for example, obtaining new skills of work, forming unique ideas, and many others. The global team will be able to identify the problem in everyday work and come up with an original solution for it. At the same time, work efficiency depends on several factors (Browaeys and Price, 2019). First, the objectives and tasks of the work must be established. Second, there should be a set of clear rules and roles for each team member to avoid incorrect expectations and conflicts. Third, it is critical to maintaining communication and coordination among all representatives. To meet all these conditions, team members must be great professionals, under the control of a competent leader.
Nevertheless, global teams are vulnerable in situations where it is necessary to solve problems that are not aimed at strengthening the unity of the group, and sometimes contradict it. For example, representatives of the global team will see different ways to address strategic issues and approach group tasks, as they already have their own opinion about them, assessing strategic capabilities, strengths, and weaknesses (Maznevski and Chui, 2017). In such a case, single cultural teams respond more quickly to changes and problems. They are more flexible, and therefore more effective in certain situations.
Taking into account the above arguments, it is possible to claim that the effectiveness of the global and single cultural teams depends on the tasks assigned to them. Under certain conditions, such as openness and tolerance of representatives, competent management, a global group can successfully solve problems requiring a creative and unique approach. On the other hand, a single cultural team will be more effective in addressing some strategic challenges that require flexibility and rapid response. In such a case, the chance that there will be misunderstandings or conflicting approaches is minimised.
In a globalising business world, cultural differences play a significant role. They can both contribute to and impede the performance of a global team. Cross-cultural communication of team members and the emergence of organisational conflicts due to cultural differences are the greatest problems. Consequently, the ability of managers to use all the diverse elements of group efficiency, focusing on the cultural diversity of team members, gaining additional competitive advantages from them is vital. On the other hand, learning how to define and manage socio-cultural differences, treating national cultures as sources of new knowledge, and as critical factors for achieving competitive advantages, is quite challenging for managers. Companies that have successfully established themselves in the global market and are committed to international development are actively using global teams. They provide the necessary level of flexibility and speed to respond to external changes. They, therefore, allow more efficient use of the company’s human resources, increasing the company’s competitiveness on a global scale., can improve the team’s performance, and therefore the effectiveness of the organisation itself.
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Section 1


Stewardship is potentially a useful concept in modernising management philosophies. Use of the term has increased markedly in recent years, yet the term is used loosely and rarely defined in land management literature. The connections between this practical usage and the ethical basis of stewardship are currently poorly developed. The following definition is proposed: ``Stewardship is the responsible use (including conservation) of natural resources in a way that takes full and balanced account of the interests of society, future generations, and other species, as well as of private needs, and accepts significant answerability to society.'' A religious interpretation would require the phrase ``and ultimately to God'' to be added, Stewardship has both secular and religious interpretations and it will be desirable to develop both of these aspects in parallel. A task for philosophers is to establish whether the ethical basis of stewardship is sufficient to address environmental concerns or whether it is necessary to embrace wider ethical approaches. Stewardship occupies similar ground to several other concepts of use and management of resources, particularly sustainability. It can build on sustainability by encouraging a broader view-of who and what should benefit from management activity. In particular, it focuses attention on the-role of managers in providing public benefit and on envisaging other species as a form of ``stakeholder'' in management decisions. Stewardship is applicable across the widest range of fields of resource use and also has relevance to aspects of land tenure and property rights. Application of stewardship will require some adjustments in the roles of private managers/ownerships-à-vis government. It might provide managers with an expanded role and, importantly, a more positive image, both of themselves and in the eyes of the public. Stewardship could also be developed in a way that has relevance to citizens-in general (as opposed to managers and owners of resources), through their interactions with natural resources as consumers 

Inclusion 
Inclusion in teams means making sure everyone feels valued and respected regardless of their difference. It's important to listen to everyone's ideas and Perspectives inclusion also means making sure everyone has equal opportunities to participate and contribute to the Team's success 
Inclusion would benefit a global team by promoting diversity of thought and perspective, which can lead to better problem solving and decision making. It can also help team members feel valued and respected, leading to increased job satisfaction and productivity,
Another way inclusion can benefit a global team is by promoting a positive work cultural that values collaboration and open communication. By encouraging team members to share their ideas and perspectives, you can create an environment that fosters creativity, innovation and mutual respect. Additionally, inclusion can help build trust and understanding among team members, which is especially important when working across different cultures and time zones
[bookmark: _Int_mf6aPyL0]Ethics  Ethics meaning making sure everyone follows a set of moral principles and values, it is important to be honest, fair and respectful to others it's about taking responsibility for your actions.
Ethics would affect leading a global team by setting expectations around how team members should behave and interact with each other, as well as with external stakeholders such as customers and partners. By establishing clear ethical standards, you can help ensure that everyone is working toward a common goal and that the team is operating in an ethical and responsible manner. This can help build trust and credibility with stakeholders and can also help prevent legal and reputational risks. Additionally, by promoting ethical behaviour, you can create a culture of integrity and accountability that can help drive better performance and results.
ethics can affect leading a global team is by helping to navigate cultural differences and avoid misunderstandings. By being aware of different cultural norms and values, you can ensure that your team is respectful and sensitive to the needs and perspectives of others. This can help prevent conflicts and misunderstandings and can also help build stronger relationships with stakeholders. Additionally, by promoting ethical behaviour, you can help establish a positive reputation for your team and your organization, which can be a competitive advantage in the global marketplace.
Also, another way ethics can affect leading a global team is by ensuring that the team is compliant with local laws and regulations. By understanding the legal and regulatory requirements of different countries and regions, you can help ensure that your team is operating in a lawful and responsible manner. This can help prevent legal and reputational risks and can also help build trust and credibility with stakeholders. Additionally, by promoting ethical behaviour, you can help ensure that your team is upholding the values and principles of your organization, which can help drive better performance and results.





	
	
	



