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Executive Summary

YS Painting & Decorating Ltd is a London-based painting and decorating company providing high-quality interior and exterior decorating services for residential and commercial customers. The business aims to deliver reliable workmanship, competitive prices and excellent customer service.
The company will begin operations with an initial investment of £19,500. The business expects first-year sales of approximately £150,000 and steady growth over the following years through repeat customers, online marketing and positive recommendations.
The management team has experience in painting and decorating, supported by a clear marketing strategy, financial planning and realistic business objectives. The long-term goal is to build a strong reputation in London and become a trusted decorating company.


Business Description
YS Painting & Decorating Ltd is a small painting and decorating company based in London. The business provides high-quality interior and exterior painting and decorating services for residential and commercial customers. The company offers wall and ceiling painting, woodwork painting, wallpaper removal, surface preparation and small repair work before painting.
The business aims to provide reliable, professional and affordable services. Every project will be completed to a high standard, on time and according to the customer's requirements. Customer satisfaction, quality workmanship and clear communication will be the main priorities of the company.
The company will operate as a private limited company (Ltd). (GOV.UK, 2025). At the beginning, it will mainly serve customers across London and nearby areas. As the business grows, it plans to expand its services and employ more skilled painters and decorators.
To support environmental sustainability, the company will use low-VOC paints whenever possible, reduce material waste and recycle empty paint containers. This approach will help reduce the environmental impact while providing a safe and healthy environment for customers.

Product Description
YS Painting & Decorating Ltd offers a wide range of professional painting and decorating services. These include interior and exterior painting, wall and ceiling painting, woodwork painting, wallpaper removal, surface preparation, minor plaster repairs and finishing work. The company also provides colour advice to help customers choose suitable paint colours and finishes for their homes or businesses.
High-quality materials and trusted paint brands will be used to achieve long-lasting results. Every project will begin with a free consultation and quotation, allowing customers to understand the work and cost before the project starts. The company aims to deliver clean, safe and efficient services while maintaining high standards of workmanship and customer care.

Business Objectives (SMART Objectives)

Short-Term Objectives (within one year)
During the first year, YS Painting & Decorating Ltd aims to complete 60 painting and decorating projects across London. The company plans to achieve customer satisfaction of over 95%, create a professional website, build an active social media presence and receive at least 40 positive online reviews. The business also aims to achieve annual sales of approximately £150,000 while maintaining high standards of quality, safety and customer service. (Kotler and Keller, 2022).
Long-Term Objectives (3 – 5 years)
Within the next three to five years, YS Painting & Decorating Ltd aims to expand its services across Greater London and neighbouring areas. The company plans to employ additional painters and decorators, invest in modern equipment and environmentally friendly materials, and increase annual revenue. The business also aims to build a strong reputation, establish long-term relationships with commercial and residential clients, and become one of the trusted independent painting and decorating companies in London. (Kotler and Keller, 2022)

Market Analysis (Competitors, Customers, Target Groups)
The painting and decorating market in London is highly competitive, with many small local businesses and larger companies offering similar services. However, there is a constant demand for reliable and professional painters because many residential and commercial properties require regular maintenance, renovation and decoration. Customers often choose companies based on quality, price, reliability and positive reviews.
The main competitors of YS Painting & Decorating Ltd are local painting contractors, self-employed painters and established decorating companies operating across London. Many competitors advertise their services through websites, social media platforms and online directories such as Checkatrade, MyBuilder and Google Business Profile.
The target customers of the business include homeowners, landlords, property management companies, offices, retail shops and small businesses. These customers are looking for high-quality workmanship, fair prices, clear communication and projects completed on time.
YS Painting & Decorating Ltd will compete by providing excellent customer service, high-quality finishes, honest pricing and environmentally responsible working practices. The company will also focus on building long-term customer relationships and encouraging repeat business through reliable service and positive recommendations. (Porter, 2008).
PESTEL Analysis
	Factor
	Impact on YS Painting & Decorating Ltd

	Political
	Government regulations on health and safety, employment and taxation affect the company's daily operations. Following these regulations helps the business maintain a professional reputation and avoid legal problems.

	Economic
	Rising prices for paint, materials and fuel may increase operating costs. However, the growing London property market and demand for home renovation create good opportunities for business growth.

	Social
	Customers expect reliable, trustworthy and skilled painters who complete work on time. Positive reviews, recommendations and excellent customer service are important for attracting new clients.

	Technological
	The company will use modern painting equipment, dust-free sanding systems and digital measuring tools to improve efficiency and quality. Online quotations, a professional website and social media marketing will help attract new customers.

	Environmental
	YS Painting & Decorating Ltd will use low-VOC paints, recycle paint containers where possible and reduce material waste. These environmentally friendly practices will improve the company's image and meet customer expectations.

	Legal
	The company must comply with UK health and safety regulations, public liability insurance requirements, employment law, tax regulations and data protection rules when dealing with customer information.



SWOT Analysis
	Strengths
· Experienced and skilled painters
· High-quality workmanship
· Professional customer service
· Competitive pricing
· Use of modern equipment and eco-friendly materials

	Weaknesses
· New company with limited brand recognition
· Dependence on customer reviews and recommendations
· High competition in the London market
· Seasonal fluctuations in demand


	Opportunities
· Glowing demand for home renovation in London
· Increasing interest in eco-friendly painting products
· Expansion into commercial contracts
· Growth through social media and online marketing
	Treats
· Rising prices of paint and building materials
· Economic uncertainty reducing customer spending
· Strong competition from established decorating companies
· Labour shortages and increasing employment costs


Source: Adapter from Kotler and Keller (2022).



Marketing Mix (4Ps)
      Element                            YS Painting & Decorating Ltd
	Product
	Interior and exterior painting, wallpaper removal, woodwork painting, surface preparation, plaster repairs, colour consultation and decorating services

	Price 
	Competitive and affordable pricing based on project size, free quotations, transparent pricing with no hidden costs

	Place
	Services provided across London and surrounding areas. Customers can contact the company through the website, phone, email and social media

	Promotion
	Company website, Facebook, Instagram, Google Business Profile, customer reviews, recommendations, local advertising and word-of-mouth marketing


Source: Adapter from Kotler and Keller (2022).







Management Team
Management Team and Their Background
YS Painting & Decorating Ltd will be managed by a small but experienced team. Each member will have clear responsibilities to ensure the business operates efficiently and delivers high-quality customer service.
The Managing Director will oversee the company's overall strategy, finance and business development. The Operations Manager will organise daily projects, supervise painters and ensure work is completed safely and on time. The Finance and Administration Manager will manage accounts, invoices, budgeting and company records. The Marketing and Customer Relations Manager will be responsible for attracting new customers, managing the company website and social media, preparing quotations and maintaining customer satisfaction.
This management structure provides clear communication, efficient decision-making and supports future business growth. (Companies House,2025).

Organisational Chart


Management Roles and Responsibilities
Managing Director (CEO)
Responsible for managing the company, making strategic decisions, overseeing daily operations and ensuring business growth.
Operations Manager
Organises painting projects, manages schedules, supervises team leaders and ensures work is completed safely and on time.
Finance Manager
Controls company finances, prepares budgets, monitors costs and manages financial planning.
Sales & Marketing Manager
Promotes the business, finds new customers, manages the website and social media, and develops marketing campaigns.
Team Leaders
Supervise painters and decorators, monitor quality standards and ensure projects are completed professionally.
Bookkeeper
Maintains financial records, prepares invoices, tracks income and expenses, and supports financial reporting.
Customer Service
Communicates with customers, answers enquiries, arranges quotations and appointments, and handles customer feedback.
Painters / Decorators
Carry out interior and exterior painting, surface preparation, wallpaper removal and decorating work while maintaining high standards of quality and safety.


Key Milestones
	Time
	Milestone

	Month 1
	Register the company, purchase equipment and launch the business website

	Month 2
	Complete the first 10 painting and decorating projects and receive the first customer reviews

	Month 3
	Build a strong online presence through Google Business, Facebook and Instagram

	Month 6
	Complete 30 projects, gain regular customers and achieve positive cash flow

	Month 12
	Complete 60 projects, achieve annual sales of approximately £150,000, and employ additional painters if required



Financial Plan
The financial plan outlines the expected start-up costs and projected sales for YS Painting & Decorating Ltd. The company aims to manage its finances carefully while providing high-quality painting and decorating services. Initial investment will be used to purchase equipment, a work van, materials, insurance, and marketing. The business expects steady growth in sales and profitability during the first three years. (GOV.UK, 2025).
Start-up Costs
	Item
	Cost (£)

	Painting tools and equipment
	4,000

	Used van
	8,000

	Insurance
	1500

	Company registration
	500

	Website and marketing
	1,500

	Initial materials
	3,000

	Office equipment
	1,000


 Total                                                           19,500

Monthly Fixed Costs
	Item
	Cost (£)

	Van fuel and maintenance
	600

	Public liability insurance
	200

	Phone and internet
	80

	Accountant
	150

	Marketing and advertising
	300

	Office supplies
	100

	Vehicle tax and servicing
	170


 Total                                          1,600
Variable Costs (£)
	Variable Costs
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Electricity
	£300
	£400
	£500
	£700
	£700
	£750

	Raw materials
	£400
	£600
	£650
	£800
	£800
	£1000

	Hourly paid employees
	£0
	£500
	£500
	£600
	£600
	£700

	Total Variable Cost
	£700
	£1,500
	£1,650
	£2,100
	£2,100
	£2,450





Monthly Financial Performance Forecast
The following table presents the estimated monthly financial performance of YS Painting & Decorating Ltd during the first six months of operation. It shows the relationship between fixed costs, variable costs, total costs, revenue and profit/loss as the business grows. The forecast demonstrates that the company expects to reach profitability after the initial start-up period and continue improving its financial performance through increasing sales and effective cost management.


	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed Cost
	£1,600
	£1,600
	£1,600
	£1,600
	£1,600
	£1,600

	Variable Cost
	£2,000
	£3,000
	£3,500
	£4,000
	£4,500
	£5,000

	Total Cost
	£3,600
	£4,600
	£5,100
	£5,600
	£6,100
	£6,600

	Revenue
	£3,000
	£5,000
	£7,000
	£!0,000
	£12,000
	£14,00

	Profit/Loss
	-£600
	£400
	£1,900
	£4,400
	£5,900
	£7,400




Sales Forecast
	Year
	Estimated Sales (£)
	Growth

	Year 1
	150,000
	–

	Year 2
	180,000
	20%

	Year 3
	220,000
	22%



The company expects steady growth in sales as its reputation improves and more customers recommend its services. Increased online marketing, repeat customers and commercial contracts will help achieve higher revenue over the first three years.

Sources of Finance
YS Painting & Decorating Ltd will require £19,500 in start-up funding. The main source of finance will be the owner’s personal savings, which will cover the van, equipment, insurance, materials, website and registration costs. The business will avoid a large bank loan at the beginning to reduce financial risk. Future growth will be supported by reinvesting part of the company’s profits. (GOV.UK, 2025).
Cash Flow Forecast
	Period
	Cash in (3)
	Cash out (£)
	Net Cash Flow (£)

	Month 1-3
	25,000
	23,500
	1,500

	Month 4-6
	35,000
	28,000
	7,000

	Month 7-9
	40,000
	31,000
	9,000

	Month 10-12
	50,000
	34,000
	16,000

	Total
	150,000
	116,500
	33,500



The cash flow forecast shows that the business expects to generate positive cash flow during the first year. Income is expected to increase as the company gains more customers, while costs will include wages, materials, transport, insurance and marketing.

Cost of Production Forecast
	Year
	Estimated production Costs (£)
	Percentage Of sales

	Year 1
	75,000
	50%

	Year 2
	88,000
	49%

	Year 3
	105,000
	48%



The cost of production includes paint, decorating materials, labour and transport. As the business grows, purchasing materials in larger quantities and improving efficiency will help reduce production costs as a percentage of sales.

Break-even Analysis

	Item
	Amount (£)

	Monthly Fixed Costs
	1,600

	Average Gross Profit Margin
	50%

	Monthly Break-even Sales
	3,200



The business must achieve approximately £3,200 in monthly sales to cover its fixed costs. Sales above this level will generate profit and support future business growth. (Kotler and Keller,2022).

Operations and Management Plan

YS Painting & Decorating Ltd will provide professional interior and exterior painting and decorating services across London. The business will operate Monday to Friday, with flexible weekend appointments if required. All projects will be carefully planned to ensure work is completed on time, within budget and to a high standard.
The Managing Director will oversee daily operations, communicate with customers, prepare quotations, purchase materials and manage project schedules. Experienced painters and decorators will complete the work safely and professionally. Customer satisfaction will be monitored through feedback and online reviews to maintain the company's reputation. (Companies Houses, 2025


Production of Goods and Services

YS Painting & Decorating Ltd provides high-quality interior and exterior painting and decorating services for residential and commercial customers. Services include surface preparation, plaster repairs, wallpaper removal, painting, woodwork finishing and final cleaning.
The company uses professional tools, premium-quality materials and safe working practices to ensure excellent results. Every project is completed according to customer requirements, agreed deadlines and high quality standards. The business aims to build long-term customer relationships through reliable service and attention to detail.


Technology Plan

YS Painting & Decorating Ltd will use modern technology to improve efficiency and customer service. The company will use professional estimating software, Microsoft Office, accounting software and cloud storage to manage quotations, invoices and business records.
Marketing will be supported through a business website, Google Business Profile, Facebook and Instagram. Mobile phones, email and messaging apps will be used to communicate with customers and organise appointments. Modern painting equipment will improve productivity, quality and workplace safety. (Kotler and Keller, 2022)

Conclusion

YS Painting & Decorating Ltd has a realistic and achievable business plan. The company has clear objectives, a strong marketing strategy, an effective management structure and a practical financial plan. By providing high-quality painting and decorating services, maintaining good customer relationships and managing costs carefully, the business expects steady growth and long-term success.
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