
 
 
 
 
 

                    INTERNATIONAL BUSINESS COMMUNICATIONS 
 
                                                   LCBB6001 
 
                                                Assignment 1 
 
 
 
 
                     Student:  Denisa-Andreea Matei, 1921544 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 2 

Table of Contents 

Introduc)on ...................................................................................................................... 3 

About Tesla ....................................................................................................................... 3 

Theories of interna)onal and intercultural communica)on ................................................ 4 

Cultural sensi)vity ............................................................................................................. 5 

Conclusion: ........................................................................................................................ 8 

References: ........................................................................................................................ 9 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 3 

Introduc)on  
 
Bri'sh business communica'ons refer to the ways in which individuals and organiza'ons in 
the United Kingdom communicate in a business context. It is important to note that Bri'sh 
business communica'on prac'ces are influenced by the country's history, culture, and values, 
and thus may differ from those of other countries. 
An inclusive introduc'on to the context of Bri'sh business communica'ons would include an 
overview of the key communica'on channels used in the UK, such as email, phone, and face-
to-face mee'ngs. It would also cover the e'queIe and conven'ons of these channels, such 
as how to address someone in a business email, or the importance of punctuality in mee'ngs. 
Also, an inclusive introduc'on to Bri'sh business communica'on would acknowledge the 
diversity of the UK, and the need to be sensi've to different cultures, languages, and 
backgrounds. This may involve discussing topics such as unconscious bias, cultural awareness, 
and inclusive language. 
Addi'onally, an inclusive introduc'on to Bri'sh business communica'on would highlight the 
importance of effec've communica'on skills, such as ac've listening, clear wri'ng, and 
persuasive speaking. It would emphasize the need for professionalism, respect, and empathy 
in all business communica'ons, regardless of the channel or audience.  
Overall, an inclusive introduc'on to the context of Bri'sh business communica'ons would 
provide a broad understanding of the communica'on prac'ces, conven'ons, and values that 
underpin business interac'ons in the UK, while also promo'ng diversity, inclusion, and 
effec've communica'on skills. 
 

About Tesla 
 
Tesla is an American electric vehicle and clean energy company that designs, manufactures, 
and sells electric cars, solar panels, energy storage systems, and related products. The 
company was founded in 2003 by entrepreneur Elon Musk with the goal of accelera'ng the 
transi'on to sustainable energy. Tesla is headquartered in Palo Alto, California and has 
become one of the world's most valuable automakers, with a market capitaliza'on of over 
$800 billion as of 2022. Tesla's electric vehicles have gained widespread popularity due to 
their sleek designs, high performance, and impressive range on a single charge. The company 
has also made significant investments in baIery technology, energy storage, and solar power, 
with the aim of crea'ng a more sustainable future. 
Tesla has a strong presence in the UK, with a network of showrooms, service centres, and 
supercharger sta'ons throughout the country. The company first began selling its vehicles in 
the UK in 2014, and has since expanded its offerings to include the Model S, Model X, Model 
3, and Model Y. 
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Tesla's vehicles have gained popularity in the UK due to their impressive range, performance, 
and sleek design. In addi'on, the company has also made significant investments in charging 
infrastructure, with a growing network of supercharger sta'ons across the country that allow 
Tesla owners to recharge their vehicles quickly and easily on long journeys. 
 
Beyond its electric vehicles, Tesla has also been expanding its presence in the UK's energy 
market. The company offers solar panels and energy storage systems, which can be used to 
power homes and businesses with clean, renewable energy. Tesla's energy products have 
gained trac'on in the UK, as more people look for ways to reduce their reliance on fossil fuels 
and embrace sustainable energy solu'ons. 

Theories of interna)onal and intercultural communica)on 
 
Theories of interna'onal and intercultural communica'on are essen'al for understanding 
how communica'on takes place across different cultures and na'ons. They provide a 
framework for analysing and interpre'ng communica'on prac'ces in different contexts and 
for iden'fying effec've communica'on strategies that can facilitate understanding and 
collabora'on across cultures. 
One example of a theory of intercultural communica'on is the Cultural Dimensions Theory 
proposed by Geert Hofstede. This theory iden'fies six cultural dimensions that can be used to 
compare different cultures and understand their communica'on prac'ces. These dimensions 
include power distance, individualism vs. collec'vism, uncertainty avoidance, masculinity vs. 
femininity, long-term vs. short-term orienta'on, and indulgence vs. restraint. 
Another example is the Theory of Cultural Adapta'on proposed by John W. Berry. This theory 
explains how individuals adapt to new cultural environments and iden'fies different stages of 
adapta'on, including the honeymoon phase, the crisis phase, the adjustment phase, and the 
adapta'on phase. This theory can help individuals and organiza'ons understand the 
challenges of cultural adapta'on and develop effec've strategies for adap'ng to new cultural 
environments. 
The applica'on of these theories can help individuals and organiza'ons navigate cultural 
differences and improve communica'on across different cultures and na'ons. By 
understanding the underlying cultural values and norms that shape communica'on prac'ces, 
individuals and organiza'ons can develop effec've communica'on strategies that facilitate 
mutual understanding and respect. 
Tesla, as a global company, operates in different countries and interacts with diverse 
stakeholders such as customers, employees, suppliers, and government officials. Therefore, 
theories of interna'onal and intercultural communica'on can be applied to help Tesla 
communicate effec'vely with its stakeholders in the UK. Here are some examples: 
Marke'ng communica'on: Intercultural communica'on theories can help Tesla develop 
marke'ng strategies that resonate with the cultural values and expecta'ons of its UK 
audience. For instance, Tesla can use Hofstede's Cultural Dimensions Theory to understand 
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how cultural values such as individualism or uncertainty avoidance influence purchasing 
behaviour and tailor their messaging accordingly. 
Employee communica'on: Interna'onal communica'on theories can help Tesla communicate 
effec'vely with its UK employees, who may have different cultural backgrounds and 
communica'on preferences. Tesla can use communica'on strategies such as ac've listening, 
empathy, and feedback to build rapport with its UK workforce and create a posi've work 
environment. 
Public rela'ons: Interna'onal communica'on theories can be applied to help Tesla manage 
its reputa'on and maintain posi've rela'onships with government officials, regulatory 
bodies, and other stakeholders in the UK. Tesla can use communica'on strategies such as 
transparency, cultural sensi'vity, and advocacy to establish itself as a responsible and 
trustworthy corporate ci'zen in the UK. 
Supplier communica'on: Intercultural communica'on theories can help Tesla communicate 
effec'vely with its UK suppliers, who may have different cultural norms and expecta'ons 
around business prac'ces. Tesla can use communica'on strategies such as building 
rela'onships, nego'a'on, and conflict resolu'on to establish mutually beneficial partnerships 
with its UK suppliers. 
Theories of interna'onal and intercultural communica'on can be applied in various contexts 
within Tesla's opera'ons in the UK, to promote effec've communica'on, build rela'onships, 
and achieve strategic goals. 

Cultural sensi)vity 
 
Cultural sensi'vity is a crucial aspect of doing business in the UK, given its diverse popula'on, 
mul'cultural society, and varied workforce. While cultural sensi'vity is ocen associated with 
understanding and respec'ng different cultural prac'ces, it is essen'al to go beyond surface-
level differences and consider the complexi'es of cultural iden'ty and power dynamics in the 
workplace. Here are some examples of how cultural sensi'vity can be cri'cally evaluated in 
the context of doing business in the UK: 
 
Diversity of backgrounds within the workforce: While cultural sensi'vity may imply 
recognizing and valuing the differences between individuals from different cultures, it is 
essen'al to consider the intersec'onality of different iden'ty markers, such as race, gender, 
and class, that contribute to a person's cultural background. For example, a Black female 
employee may face different cultural challenges and experiences compared to a White male 
employee, even if they share the same cultural background. Therefore, cultural sensi'vity 
should be grounded in an understanding of the different dimensions of diversity and a 
commitment to promo'ng equity and inclusion for all employees. 
 
Power dynamics in the workplace: Cultural sensi'vity may also be influenced by power 
dynamics within the workplace, such as hierarchies, biases, and discrimina'on. For example, 
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a White manager who assumes that their Indian employee speaks Hindi may be exhibi'ng 
cultural insensi'vity, but this may also reflect a power dynamic in which the White manager 
assumes cultural superiority and does not consider the diversity within the Indian culture. 
Therefore, cultural sensi'vity should involve a cri'cal reflec'on on the power dynamics within 
the workplace and a willingness to challenge biases and prejudices. 
 
Ethnocentrism and cultural stereotypes: Cultural sensi'vity should also consider the poten'al 
for ethnocentrism and cultural stereotypes that may impact business prac'ces. For example, 
a business execu've who assumes that all Bri'sh employees are reserved and unemo'onal 
may be exhibi'ng cultural insensi'vity based on a cultural stereotype. Therefore, cultural 
sensi'vity should involve a cri'cal evalua'on of assump'ons and stereotypes about different 
cultures and an openness to learning about the diversity of cultural prac'ces. 
 
A diverse workforce in the UK can face various communica'on barriers that can impact their 
performance, job sa'sfac'on, and overall well-being. These barriers may arise due to 
differences in language, culture, educa'on, and communica'on style, among other factors. 
Here are some examples of communica'on barriers experienced by a diverse workforce in the 
UK: 
 
Language barriers: One of the most common communica'on barriers experienced by a 
diverse workforce is language. Employees who do not speak the same language as their 
colleagues or customers may struggle to communicate effec'vely, leading to 
misunderstandings and mistakes. For example, an employee who speaks limited English may 
struggle to understand instruc'ons from their supervisor or par'cipate in team mee'ngs, 
which can impact their job performance and confidence. 
 
Cultural barriers: Cultural differences can also create communica'on barriers in the 
workplace, par'cularly in cross-cultural interac'ons. For example, an employee from a 
collec'vist culture may find it challenging to work in a team that priori'zes individual 
achievements or asser'veness. Similarly, an employee from a high-context culture may 
struggle to communicate with colleagues from a low-context culture who prefer direct and 
explicit communica'on. 
 
Educa'onal barriers: Differences in educa'on levels can also create communica'on barriers 
in the workplace, par'cularly in contexts that require specific technical knowledge or 
language skills. For example, an employee who has not received formal educa'on in the UK 
may struggle to understand the Bri'sh English used in business communica'on, which can 
impact their ability to write emails, reports, or presenta'ons effec'vely. 
Genera'onal barriers: Differences in communica'on style and technology use can also create 
barriers between employees from different genera'ons. For example, a younger employee 



 7 

who prefers communica'ng through social media or instant messaging may struggle to 
connect with an older employee who prefers face-to-face communica'on or email. 
 
Crea'ng a posi've environment within an organiza'on like TESLA in the UK requires effec've 
communica'on strategies and other relevant recommenda'ons. Here are some sugges'ons 
to help achieve this: 
 
Clear and Transparent Communica'on: Encourage open and transparent communica'on at 
all levels of the organiza'on. Ensure that informa'on flows freely, and employees have access 
to relevant informa'on about company policies, goals, and updates. This can be achieved 
through regular team mee'ngs, newsleIers, and company-wide emails. 
 
Two-Way Communica'on Channels: Establish two-way communica'on channels to foster 
employee engagement and involvement. Encourage employees to share their ideas, concerns, 
and feedback through various channels such as sugges'on boxes, surveys, sugges'on forums, 
or dedicated feedback sessions. Ac'vely listen to employee input and acknowledge their 
contribu'ons. 
 
Regular Team Building Ac'vi'es: Organize team-building ac'vi'es to foster collabora'on, 
trust, and posi've rela'onships among employees. This can include offsite retreats, team 
lunches, or social events. These ac'vi'es help employees get to know each other beIer and 
create a posi've work culture. 
 
Encourage Employee Empowerment: Give employees a sense of ownership and 
empowerment by involving them in decision-making processes whenever possible. Seek their 
input on maIers that directly affect their work and provide opportuni'es for professional 
growth and development. Empowered employees tend to be more engaged and mo'vated. 
Recognize and Reward Achievements: Establish a recogni'on and reward system that 
acknowledges employee contribu'ons and achievements. Recognize outstanding 
performance, innova've ideas, and milestones reached. This can be done through verbal 
praise, cer'ficates, awards, or even small tokens of apprecia'on. 
 
Promote Work-Life Balance: Encourage work-life balance among employees to promote their 
overall well-being. Provide flexible work arrangements when feasible, such as remote work 
op'ons or flexible working hours. Promote wellness programs, health ini'a'ves, and stress-
management ac'vi'es to support employee physical and mental health. 
Diversity and Inclusion: Foster a diverse and inclusive work environment where individuals 
from all backgrounds feel valued and respected. Encourage diversity in hiring prac'ces and 
provide training to address unconscious biases. Create employee resource groups or affinity 
networks to support underrepresented groups and promote inclusion. 
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Con'nuous Improvement: Foster a culture of con'nuous improvement by encouraging 
employees to suggest ideas for process enhancements and efficiency gains. Implement 
mechanisms to capture and evaluate these ideas regularly. Recognize and reward employees 
who contribute to posi've change and innova'on. 
 
Leadership Development: Invest in leadership development programs to cul'vate effec've 
leaders who can inspire and mo'vate their teams. Provide opportuni'es for leadership 
training, mentoring, and coaching to enhance management skills and create a posi've 
leadership culture. 
 
Employee Well-being Support: Offer resources and support for employee well-being, such as 
employee assistance programs, mental health resources, and access to counselling services. 
Ensure that employees have access to the necessary support systems to address personal and 
professional challenges. 
 

Conclusion: 
 
In conclusion, communica'on barriers experienced by a diverse workforce in the UK can 
impact their ability to work effec'vely and achieve their poten'al. By recognizing and 
addressing these barriers through training, language support, cultural awareness, and 
technology adop'on, employers can create a more inclusive and suppor've work 
environment that values the diversity of its employees. 
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