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[bookmark: _Toc101890708]Introduction 
Entrepreneurship is the process of starting and setting up a business by an Individual called an entrepreneur who carries most of the risks as well as receives the most benefits. It is an extremely essential part of society, individuals and various industries as it creates jobs, promotes social changes, innovation and more. This study will discuss the market opportunity, operations, management team plans, marketing plan, financial plan and market research. The purpose of this study is to determine the factors that are necessary for introducing a start-up app with the help of porter’s five forces analysis. The New business idea will be a health and fitness app. The app name will be the ‘Start your fitness’ app that promotes fitness and health-related activities. 

BUSINESS PLAN TEMPLATE:
	[bookmark: _Toc101890709]Business description / market opportunity 
The business description section provides a general description of the company. It should include your mission statement, description of product or service with focus on the innovative element that makes it relevant in a post-Covid 19 world, which may be in its design or delivery, need for the product and milestones achieved thus far if any. The ownership structure should also be laid out. 
General description
COVID-19 has caused a lot of miseries to the whole world, and health conditions are at risk. Staying healthy and fit is one’s own choice, and therefore Start Your Fitness is a health and fitness applications which will help people mitigate their suffering. Every customer’s health attribute will be taken by the application with their permission, and then relevant exercises and diet plans will be shown, made by professional dieticians. 
Mission statement
A global step of keeping everyone hale and hearty and motivating them to enhance their lives. 
Description of service
This app will take relevant credentials from the customer to calculate what will be the best for them. The application will be providing three days of experiencing the app free, and they can choose a suitable subscription from multiple options. The customers will get personalised training with food preferences and they can track the calorie consumed and burnt each day.  
USP (Covid-19)
USP (Unique Selling Proposition) is a point, which will make a brand stand out from other brands in the same market (Erlangga  and Erlangga, 2021) The customers can not only talk to their personalised trainers but can also video call them and ask for any kind of demonstration. Along with this, if the customers are from the UK, they can get medical attention too in case of any injury or health condition. 
Need for product
The co-lateral damages that Covid-19 made are not on a small scale. Million and millions of lives have been lost, many had to spend days in the hospital, quarantine centres and houses. Health issues have increased a lot, and therefore Start Your Fitness is an app that will help people live a healthy life and feel motivated.
Milestones achieved
Start Your Fitness has taken its first investment from an investor for their operational work, in exchange for a good amount of money, as well as networks of doctors, dieticians, and fitness coaches as well. 
Ownership structure
The ownership structure that Start Your Fitness has is sole-proprietorship. There is only one owner who is taking care of the whole business and the marketing and promotional structures as well.
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	Industry analysis 
The threat of new entry 
The threat from new entry will be high since Start Your Fitness is also a new application that is going to be launched in the market soon. Although Start Your Fitness has started getting funds from investors, the owners will use the money for the production of the apps as making an app is expensive. 
Threat of substitutes
The threat from substitute services and products is also high in the case of Start Your Fitness. Substitute products or services include gyms and other fitness centres. People still rely more upon physical presence than applications that would help them. Therefore, they will want to go to gyms or even dieticians more than using a simple application.
Bargaining power of customers
In the initial stage, the bargaining power of the customers might be high because the pricing strategy of Start Your Fitness will not be very high and is kept competitive, therefore the switching cost will be low. However, there are extra features in the application, which might mitigate the bargaining power of the customers. 
Bargaining power of suppliers
The threat of the bargaining power of suppliers is also very high because these applications need a lot of suppliers to start their service and similarly, there are huge numbers of established fitness applications in the market (Goyal, 2020). Start Your Fitness can tackle this threat by creating a good supply chain so that they do not need to depend on the same suppliers. 
Competitive Rivalry: who are your main competitors and how can you differentiate yourself from them
	Name of competitor
	Differentiation

	Competitor 1: Fiit

	Though Fiit and Start Your Fitness provide personal training, the latter provides medical assistance as well along with a fitness coach and dietician.

	Competitor 2: Freeletics

	Freeletics and Start Your Fitness provide personal coaching, and scheduled exercises, however, Start Your Fitness also provides eating suggestions by taking eating preferences.

	Competitor 3: Yogaia

	Start Your Fitness provides a customer with free use for three days where they can take their time and experience the application, and then choose the subscription plans.













	[bookmark: _Toc101890711]Operations and management team 
What is your business process like? 
At first, market research and choosing the platform are important when launching an application (Srinivasan and Venkatraman, 2018). The device needs to be used, and along with that, the target customers should also be used. The owner needs to contact a software developer and tell them what he would like to include in, what will be the design. A prototype will be then made taking expertise from UI/UX experts and then a high-fidelity version of the application will be made. After this, the owner needs to talk to other suppliers for other software for the app development, as well as hardware. Start Your Fitness will contact Telco Sensors LTD for all the types of sensors needed, and Novatech for computers. Along with software, there is also hardware that is important for making Start Your Fitness, like computers, different types of sensors, accelerometers, altimeters, gyroscopes, and compasses. As of now, till the application is fully made, the owner will just rent a small office so that he can start with the work. All the equipment will be transported with the help of a truck. After the application is made, it will be available on App Store for Apple and Play Store for Android users. Along with the owner, there will be other employees like software developers, the marketing team, and other suppliers.
How would you generate revenue for your business? E.g., How would you prevent loss of revenue?
Revenues will be generated from the subscriptions that the customers will be taking. The cost of the subscription plan will change according to the tenure, following the general trend. Other than this, Start Your Fitness will be advertised on other apps and videos, and this will also bring in revenue. 
MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Technical Employees
	The skills required are project planning, data analysis, technical writing, and software development.
	They bring in any type of changes and innovation needed in the application.

	Marketing
	Creativity in promotion and advertising, holding the right campaigns and positioning of advertisements
	They bring in more revenue by increasing the sales, and more customers along with that.

	Finance
	The finance team has financial and budgeting skills, along with critical and analytical thinking.
	They allot the budgeting to different functions and do the prediction of future expenditures. 

	Human Resource
	HR has rich communication skills, decision-making skills, training and development as well as organisational skills.
	They bring in more workers into the office and then train them to fit into Start Your Fitness, and take care of the other operations and extra expenditures.









	[bookmark: _Toc101890712]Marketing: The Four P’s must be used to describe your marketing strategy 
Product: Brief description of your product
‘Start your fitness’ is a fitness app that influences the user to live a healthy lifestyle. The user can keep track of their intake of meal calories and the level of required hydration. This app also suggests a list of exercises and common habits that can improve the user's health. 'Start your fitness' helps the user to track their burnt calories due to swimming, walking, running and various activities. The users can also record their progress and set their targets which will lead them to a healthy lifestyle.    
Price: How much would you charge for your product and what is the basis for the price chosen?
This app will promote fitness ideas to the users therefore, ‘Start your fitness’ will have a free package where the user can track their step counts for measuring the number of calories burnt. However, the users can upgrade it to the premium version for £ 9.99 per month for unlocking various features like customised diet chat, expert support, a reminder to walk and more insights into their progress. There is a huge number of companies in the UK, providing fitness services like Samsung fit, myfitnesspal and more (Ceci, 2022). A competitive pricing strategy has been chosen for ‘Start your fitness app’ due to competitors. The Competitive pricing strategy focuses on the competitors and sets the price to gain users (Vlasic et al., 2019).
Promotional Mix: What techniques would be used in promoting your product?
Currently, there are 57.6 million active social media users in the UK (Statista, 2022). This has given the opportunity to promote 'Start your fitness' on various social media such as Instagram, Facebook, Pinterest, LinkedIn and more. Old traditional methods like posters, banners and T.V. advertisements will able be used in promoting the app. 
Place (Distribution strategy): How would your product be distributed?
The number of internet users has increased over the past few years and currently, there are over 92% of people using the internet in the UK (Johnson, J., 2021). The distribution of the app will be on the digital stores such as the play store for android users and the app store for iPhone users. However, users can also choose expert consulting services from the ‘Start your fitness’ website. 







	[bookmark: _Toc101890713]Financials
Sources of funds: where would you be getting funds from?
Personal investments are a source of funding, where the owner or the entrepreneur invests money from their pocket. An owner can use other sources, and still invest money on their own. Personal investments are advantageous because there is no interest or sharing available, however, if the business does not run well, all the money is lost which could have been invested in other ways. Business loans are simple loans taken from suitable banks and then returned to them with added interest. An entrepreneur can get a customised scheme for the loan they are taking (Lavinsky, 2022). The advantage is that the owner of Start Your Fitness might have a choice of choosing the instalment; however, the interest rates fluctuate many times. Venture capital is a source where investors look for a potential business which will benefit them later. They give money, and then buy some shares of the company as equity. A large amount of money can be raised from these investors, and monthly payments are not required unlike bank loans, however, there might be a loss of control in the business. Angel investors are rich or retired business executives who invest in small firms and potential businesses. Along with money, they provide networks, contacts and even management; however, there are many fraud investors like this in the market. 
As the business is still making Start Your Fitness should use angel investors as their source of funding because along with money and funds, they will also get contacts and networks, as well as customers which would help the business to grow in future.

Use of funds
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue from operations (Sales)
	
	
	
	
	
	

	Cash Sales
	£ 1,750
	£ 4,400
	£ 6,750
	£ 9,000
	£ 11,500
	£ 16,000

	Collection of credit sales from debtors
	£ -
	£ -
	£ -
	£ 250
	£ 500
	£ 300

	
	£ 1,750
	£ 4,400
	£ 6,750
	£ 9,250
	£ 12,000
	£ 16,300

	
	
	
	
	
	
	

	Fixed Costs
	
	
	
	
	
	

	Rent of food truck
	£ 600
	£ 600
	£ 600
	£ 600
	£ 600
	£ 600

	Salaries and wages
	£ 1,000
	£ 1,000
	£ 1,000
	£ 1,000
	£ 1,000
	£ 1,000

	Insurance expenses
	£ 150
	£ 150
	£ 150
	£ 150
	£ 150
	£ 150

	Interest on loan
	£ 100
	£ 100
	£ 100
	£ 100
	£ 100
	£ 100

	Telecommunication charges
	£ 50
	£ 50
	£ 50
	£ 50
	£ 50
	£ 50

	Marketing and promotions
	£ 300
	£ 300
	£ 300
	£ 300
	£ 300
	£ 300

	
	£ 2,200
	£ 2,200
	£ 2,200
	£ 2,200
	£ 2,200
	£ 2,200

	
	
	
	
	
	
	

	Variable Costs
	
	
	
	
	
	

	Purchase of raw materials
	£ 525
	£ 1,320
	£ 2,025
	£ 2,775
	£ 3,600
	£ 4,890

	Packing expenses
	£ 35
	£ 88
	£ 135
	£ 185
	£ 240
	£ 326

	Light, gas and heat
	£ 140
	£ 352
	£ 540
	£ 740
	£ 960
	£ 1,304

	Electricity and other utilities
	£ 100
	£ 220
	£ 300
	£ 480
	£ 600
	£ 800

	Fuel charges
	£ 175
	£ 440
	£ 675
	£ 925
	£ 1,200
	£ 1,630

	Other miscellaneous expenses
	£ 100
	£ 150
	£ 200
	£ 300
	£ 450
	£ 600

	
	£ 1,075
	£ 2,570
	£ 3,875
	£ 5,405
	£ 7,050
	£ 9,550

	Profit
	- £ 1,525
	- £ 370
	£ 675
	£ 1,645
	£ 2,750
	£ 4,550









[bookmark: _Toc101890714]Market Research 
Extensive market research on the specific industry and macro environment must be conducted. Use of relevant statistics and credible sources in identifying trends which stimulate opportunity identification 
Political Factors: The corruption index of the UK as of 2021 was 78 (Trading economics, 2021). The high index implies that there is less corruption in the UK, and Start Your Fitness will not have to pay extra charges at a different stage.
Economic Factors: The inflation rate of the UK is 2.62% in 2022 (Statista, 2021). The positive inflation rate will benefit Start Your Fitness because the prices of any kind of raw materials in the system will not fluctuate very much and up to 2026, the predicted inflation rate will be 2%.
Social Factors: The GDP per capita of the UK is $ 41,059.17 as of 2020 (The World Bank Group, 2022). Start Your Fitness will benefit from this because its customers can buy their higher plans and will subscribe more to them. However, there is a fitness issue in the UK, because of some bad habits that prevail. 
Technological Factors: In 2019, the UK invested 1.74% of their GDP in R&D activity, which is almost £38.5 billion (House of Commons, 2022). This will again benefit the app because with more investment, better the automation and technological development. 
Identification of opportunities
There have been studies that show that COVID-19 is related to health issues such as obesity, and mental health problems, and among the dead, 60% were obese (NHS, 2020). Almost two-thirds of people in the UK are overweight, and there is an increase as well. However, there is a dip in the number of gyms in the UK, from 3,654 in 2020 to 3,610 in 2021 (Statista, 2021). The revenue from fitness centres and the gym are £1.8bn in the year 2021, and the market size is expected to increase by 35% in 2022 (IBIS World, 2022). Research commissioned by BCA found that 52% of the population in the UK is moving to fitness apps and trackers (Spinavita Chiropractic, 2022).
[bookmark: _Toc101890715]Conclusion 
It can be concluded from the above discussion that the outbreak of the COVID-19 pandemic has resulted in lockdowns throughout the country to minimise health risks. Therefore, the idea of promoting a fitness app named 'Start your fitness' would promote fitness to the quarantined people who would need to improve their health condition. Various factors that the ‘Start your fitness’ app needed to check before entering the market have been analysed such as the threat of new entrants, the threat of substitutes, bargaining power of consumers and suppliers. The operations, management team plans, 4 p’s of marketing strategies, financial plan with funding source and market research.
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