Executive summary 
This report is about corporate social responsibility and sustainability in regards to McDonald, the report will include the background information of McDonalds, what the Friedman and Freeman stakeholder theory is and related it to McDonalds, the sustainability of McDonalds, what the carols pyramid and related it to the McDonalds, find out what the Triple Bottom-Line is and relate it to McDonalds and lastly what are the different challenges which McDonalds face and make recommendations of how McDonalds can become a more sustainable company.  
Introduction  
The report which is being undertaken will consist of what the corporate social responsibility and sustainability is and this will then be related to McDonalds, from this there will be identifying techniques and also different concepts for McDonalds. This report will include different theories and the analysis of sustainability, analysis of corporate social responsibility and also the stakeholders and seeing how theses affect the policies of a company like McDonalds.
McDonalds is a fast food company which is known all over the world it is been around since the 1950s and the first people to open a McDonalds restaurant was by Dick and Mac Macdonald which was in California. In the UK they have around 1300n restaurant there are about 1100 which are franchises. Worldwide McDonalds has about 36,000 restaurants which are operating in over 100 different countries. In the UK McDonalds employ over 120,000 people in the UK having said that they employ a staggering 1 million people worldwide, from this it shows how big of an organisation they are. From this report it will be looking into how McDonalds includes corporate social responsibility and also how it includes sustainability. Moreover different theories such as Friedman and freeman stakeholder theories will me put in place and applied to McDonalds. Furthermore using methods and theory such as Triple Bottom Line and Carrols Pyramid will be used to analyse the corporate social responsibility and sustainability in McDonalds.  
Sustainability in McDonalds
As McDonalds are such as large company sustainability is very important for a business like that as the organisation can have big impact on the environment. Moreover people in this day and age like to know where their food is coming from. McDonalds are also looking at different and innovative ways to make new products and more important be more sustainable. One of products which McDonalds produced is a latte which is made from rainforest alliance certified espresso, as Bob Langert who is the vice president of sustainability at McDonalds he has said that more people care where their drinks and food is company from, and making the world’s biggest fast –food chain into a more eco-friendly and environmentally friendly system.  
There many different ways in which McDonald’s are trying to be more sustainable which are the following:
Sustainable beef as McDonalds are one of the biggest purchaser of Beef even though McDonalds don’t farms or rear animals, why they take seriously as McDonalds feel it their responsibility in working closely with government and the industry in order to create more sustainable production practices. McDonalds supporting beef sustainability will help protect welfare and animal health, it is environmentally sound and also help farming and communities. McDonalds are also trying to the first global organisation which is trying to protect forests and the all-around environment around them whilst producing beef. Beef sustainability will help improve the air quality, improve soil health and also protect water.
Another way in which McDonalds are becoming more sustainable they are trying to be more energy efficient for example McDonald’s restaurant have 100 percent LED lighting which uses up to 50 percent less energy than previous ones, they have has installed 120,000 across the UK. Furthermore every new built restaurant is energy efficient and use less power in order to be more sustainable for example, they have fitted energy management systems which control air conditioning, heating, lights, and even have energy efficient kitchen equipment and motion sensitive lighting.  
McDonalds have put in place recycling units on over 1000 store in the UK, this is one of their ways to be more sustainable and majority of their packaging can be recycled in the store. McDonalds is always trying to reduce their packaging for example resizing the boxes which saves over 430 tonnes of paper every year. Other ways they are more sustainable is they recycle majority of packaging, use used cooking oil and lastly they are more eco-friendly and environmentally sustainable as they reuse most of their waste which helps cut down the number of trees which are being cut down. 
The Friedman and freeman shareholder/ stakeholder theory
The freeman stakeholder theory 
The freeman theory on stakeholder implies that companies have a responsibility for stakeholder not just shareholders.  
Below is basic two tier stakeholder map:
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From this diagram there many different types of stakeholders which need to be taken into consideration. So from this diagram primary stakeholders would employees, customers and suppliers. Secondary stakeholders would people the government, competition and media. Lastly the company being in the middle having a theory which is diagrammed the level of importance is shown. 
In order to recognise and evaluate the stakeholders and the level of importance and impact they make the Mendelow Matrix diagram largely used by companies. 
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This diagram is basically showing what the influence over interest is this diagram shows what is important and what is least important. It is essential that businesses put the stakeholders into the right categories. 
Example for McDonalds would be customer should be in the top right in the manage closely section reason being focusing on the customer is important as they bring in the money if customers are not looked after it will have a negative impact on business profits as customers are the people who spend in the stores. McDonalds could put employees in top left box as keeping your employees satisfied will help with profitability, productivity, and general customer satisfaction. If McDonalds can satisfy employees then employees will look after the business as they feel valued providing better customer which will increase profits too as customers will want to come back. 
The second stakeholder is the Friedman theory 
Friedman theory is one which is going to be applied, this theory basically states that the main focus is that the sole social responsibility for any business is to maximise profits as much as possible.  The Friedman theory basically says that in the business the profit is more important so applying this to McDonalds they are company which strive on maximisation of profits so that they can make more money on a daily basis so following this theory will help towards all McDonalds owners and franchise owners making more profit. Friedman has stated in his theory that using resources and engaging in activities which are designed to produce more profits however has to stay within the rules also states that’s the only social responsibility which is business have. Furthermore McDonalds are a real estate company even though they are a fast food restaurant they by properties which are than leased out to owners for franchising which allows them to make huge profits and moreover out of 360,00 restaurants McDonalds own about 15 percent which operated by them. 








Carrols Pyramid 
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The Carrol’s corporate social responsibility is a theory which is made up of four different steps which is associated with business. With this theory you it applies to freeman theory and the first two steps can apply Friedman theory.  
Carrol’s Pyramid consist of 4 steps economic responsibilities, legal responsibilities, ethical responsibilities and philanthropic responsibilities. 
So economic responsibility is one of the first steps this is basically making profit, making contribution to the economy and also attend to the shareholders. Relating this to McDonalds they are doing everything they can in order to maximise profits in the restaurant examples of economic responsibilities would be that they have menu which provide for all consumers such as the saver menu, another way is the recycling units which have been put in place in order to help the environment and economy. 
The second step is the legal responsibilities is all the laws which have been put in place by the government for businesses to follow. Applying this to McDonalds they have to follow many rules for example health & safety regulations, trading standard regulations, hygiene regulations, providing a safe place for employees to work and ensuring the follow workers’ rights. 
The third step is ethical responsibilities so relating this to McDonalds they have invested allot of money into corporate social responsibilities marketing and different strategies so this means the company doing stuff like advertisement which focus on environmental issues and also working with communities in the area. Furthermore they are showing where they get their foods from and how they are made.
And lastly the philanthropic responsibilities so this is basically states if the business feels like they are a member of the community and society and also if they giving back in any sort of way, relating this to McDonalds they do numerous things to give bag to the community for example they invest in farmer livelihoods in order to make things efficient and produce better and also they have a charity which is called Ronald McDonald House which accommodates families which have sick children in hospital.

Triple Bottom Line 
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[bookmark: _GoBack]Triple bottom line this is a theory which is made up of three categories which are the following profit, planet and people, it was created by a person called john Elkington in 1994. This model was designed in order to make business for profitable and sustainable so following these three categories and taking them into consideration for businesses is essential. Applying this to McDonalds when it comes planet McDonalds have taken into consideration the environment so the use sustainable beef, restaurants are more energy saving built and they do a lot of recycling and provide recycling units for customers in store. People so McDonalds they take employees into consideration and how they can keep them satisfied and also the customers. And lastly profits this is in order ensure they have money to pay taxes and other stakeholders, following these steps it designed to make businesses become more sustainable.

Recommendations
Concluding this report and making recommendation, over McDonalds is very ethical corporation however there are lot bad press about the business on the news doing unethical things such as how unhealthy the food is. If I was to make recommendations it would be although McDonalds is improving the menu for healthier products there is a lot more they can do in order to create much healthy meals for consumers. Also other food chains have much more taster meats and McDonalds being such a big corporation they could afford to look for more expensive and taster meat. And lastly employees pay McDonalds need to start looking after employees as people in the UK are supported by government and get tax credits and other benefits due to low wage, furthermore in the USA McDonalds employees are working more than one job due to the low salary. Concluding in the long run McDonalds will need to do more in order to become more sustainable and ethical as there are still issues which need to be dealt within the company.  
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