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Starting by two brothers Wilbur and Orville Wright in 1903 at Kitty Hawk in North Carolina and now according to Columbia.edu. (2018) approximately 2000 Airlines functioning more than 23,000 aircraft, providing service to more than 3700 airports. New challenges are always on the horizon. Airlines industry is enormous and it face challenges and problems in changed internal and external issues.  The main purpose of this management report to define the current situation causes of root problems and with the use of  statistics as supportive evidence at airlines industry such as Ryan Air and the impact upon its stakeholders and solving issues by its management using different management theories and models. Changes can be unexpected and devastating, or unnoticed. This management report also analyse and discuss the complexity of the industry, providing information, insights and opinions which reflect the impact of key internal and external influences of Ryanair anticipate the opportunities and challenges the industry will face, and take actions to address  today. As a commercial airline industry, Ryanair can add these insights to its strategic thinking to gain a competitive edge.

In this management report the researcher demonstrate effective academic skills and knowledge and understanding in a workplace context considering Ryanair. It includes the current situations, its impact and its development. Researchers trying to find relevant problems and issues and provide recommendations to improved, sustainable business for Ryanair. 
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Aviation is a ginormous industry. The growth of this industry averaged 5% per year and Expected to double over next 10 – 15 years. Ryanair is a part of it. Ryanair is European first and largest low fares airline annually carrying over 130 million customers on more than 2,000 daily flights connecting 215 destinations in 37 countries. Managementtoday.co.uk. (2018) revealed Ryanair has founded in 1984 in Ireland by a group of Irish businessmen, including Tony Ryan, founder of aircraft leasing company Guinness Peat Aviation. The true architect of Ryanair’s pared-to-the-bone service was its Chief Executive Officer Michael O’Leary. Ryanair re-launched as ‘Europe’s first low fares airline in 1990.
Despite its popularity the airline facing problems and challenges from customers, government body and their policies, intercontinental politics, environmental agencies, own employees and current economic situation. There are numbers of problem Ryanair facing currently includes dissatisfaction of customer, cancellation of flights, pilots after missing a deadline to respond to their demands for improved employment terms, labour dispute has now spread to cabin crew, recently  lost a labour rights battle in the European court of justice. In this report many issues, problems, challenges and opportunities have been analysed and discussed that the Ryanair facing currently and solving these problems by different management theories and models such as stakeholder, PESTLE and fishbone analysis. 
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To solve problems there should have develop techniques for gathering of data and understanding the apparatuses available to build and present useful information for decision making. Morgan, P.(2017) describe how  Problem solving process start with identify the problems then establishing the causes of the problem and then generate the options for solving the problem and finally make a balance choice by creativity through brain storming and exercise past experience. Moreover different management theories and models such as SWOT analysis, Fish bone analysis, PESTLE, stakeholder analysis can help management through the problem solving and decision making. 
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Ryanair currently facing numerous problems few listed below:
According to Davies, R. (2018).
· Pilots after missing a deadline to respond to their demands for improved employment terms.
· Labour dispute has now spread to cabin crew cancel up to 50 flights a day, affecting 315,000 passengers.
· Lost a labour rights battle in the European court of justice.
· Disagreement between Employee council and Ryanair CEO about decision regarding offer a bonus to cancel leave and staying additional year at Ryanair.

According to The Conversation. (2018).
· Cancellation of flight.
· Pilot shortage.
· Not enough pilots are being trained, in fact new professional licenses declined from 2015 to 2016 by 9% in the UK. 
· Messed up in the planning of pilot holidays.
· Undermining business standard.



According to Tripadvisor.co.uk. (2018).
· Online checking problem,
· server errors, 
· dissatisfied customer 


According to Soo Kim (2018).
· Poor customer service
· Staff attitude, Lack of training dealing with customer.
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UK vote for Brexit on June the 23rd, 2016. Brexit has great impact on airline industry such as Ryanair. As political issues involve government policies and inter country relationship and due to uncertainty of the Brexit deal between UK and EU result in great impact of Ryanair business. Beside political economic factor also enormous as economic issue deal with international trade, taxation and import export ratios. Legal factor also come as a challenge for Ryanair business as there is no indication that what would be the future bilateral legislation, tax regulations, employment law, consumer protection law stated after Brexit. 
Williams-Grut, O. (2018). Mentioning RYANAIR CEO’s stement “The government is underestimating Brexit risk of 'serious disruption' to flights unless a timely UK-EU bilateral is agreed in advance of September 2018.”

The airline industry like Ryanair needs clarity on a UK-EU Brexit deal means transition arrangements and future trading agreements immediately as they will publish their operating schedules in advance even year ahead unless the government can guarantee they will still have some trading relationship with EU.  Ryanair already seeks permit as it will be classified as a “foreign” airline in the UK after Brexit.
Topham, G. (2018) indicate as Flying rights are currently governed by EU-wide deals, and the aviation sector has no natural fullback arrangement to protect them without a deal.
BBC News. (2018) revealed that as an EU member UK has been a free trade area which known as common market but after Brexit what legislation or new tariff would be enforce will be uncertain and as the critics say they could not be in single market or even though it generates too many petty regulations and robs members of control over their own affairs. Thus it will be great impact on Ryanair.

[bookmark: _Toc519855847]Mismanagement:
As observed by Smith, R. (2018). Ryanair has cancelled 2000 flights over a six week period. The reason behind is to blaming its mismanagement of pilot holiday.  Ryanair management gave many number of pilots leave together without thinking the impact on the customers and its flight operations. So thousands of Ryanair passengers risk missing flight cancellation refunds. After cancellation the passengers rebook their seat and bag gages but they were charging double that is clear breach of the EU regulations. This situation is a complete mess due to miss management.
The group which? has said “Ryanair needed to immediately clarify any further flights that cannot be delivered, and should stop selling flights beyond 22 October that couldn't be guaranteed.” It is also informing to the EU Commission and Irish Aviation Authority over this issues. 
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According to Iata.org. (2018) IATA Economics urges considerable lengthy uncertainty remains regarding the specific detail of the Brexit will influence both the magnitude and diligence of the economic impacts. Initial estimates reveal that the number of UK air passengers could be 3-5% lower by 2020, due to expected downturn in economic activity and the fall in the sterling exchange rate. In aviation low-cost airlines like Ryanair has shaken up the market and when predicted economic downturn happened holiday maker can change their mind and may have chosen the alternative route using Ferries and Trains to go to convenient destination offered by alternative transportation such as water transport or rail network with new strategies so that passenger will be benefited with more attractions and choice. Ft.com. (2018) also indicated that Shipping groups boost Ireland-EU routes ahead of Brexit. 
Coaches, trains and shipping companies may ramping up more direct services between UK and continental Europe come up with new ideas, plan and polices to attract the holiday makers with the help of government policies such as given subsidy or incentive to service providers and going to look for alternative solutions, pursuing a good balance between costs and frequency and lead-time and having new dimension and interest and more choices to encourage passenger using their service adopting modern strategies and techniques to grip the business from airlines such as Ryanair despite lengthy travel time. 
Moreover People may have chosen the different Airlines who are the competitors to the Ryanair due to its mismanagement issues.
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Mindtools.com. (2018) indicated fishbone diagram is the cause and effect analysis where identify the problems and its causes. It was invented by professor Kaoru Ishikawa in 1960s and techniques was then published in 1990. It is one of the useful way to find the problems through techniques and brainstorming. 
Four steps to using the tool are:
· Identify the problem.
· Work out the major factors involved.
· Identify possible causes.
· Analyse diagram.

Britton, T. (2018) observed fishbone is an analysing tool where situation has been assessed with it perspective. It identify the role of root causes in safety events. It is use in aviation SMS as risk management tool.
In order to discuss the advantages of fishbone Help, H. (2018) observed it identifies the relationship between cause and effect.  The method functions brainstorming that permits for broad-ranging thinking and prioritizing relevant causes so primarily the preponderating and fundamental root cause is addressed. 
Besides having advantage where are some limitations such as in order to brainstorming some irrelevant causes deprived and resulting energy and time lost. Lager space required and interrelationships of multiple factors are difficult to show on a fishbone. It shows factors leading up to the risk but not events that come after a risk.
Below Ryanair fishbone analysis is being discussed to enable readers to understand what is the problem and find out it cause and effect.

Though Ryanair is popular for safety operation but it has many internal problems. Dissatisfied customer is one of the major problem that need to be addressed. In below diagram the causes and effect been identified and then discussed to acknowledge readers and management to take initiative to solve the problem.

[image: Related image]
                   Fig: Fish bone diagram (Ryanair): Dissatisfied customer.

To find out the reasons why the customer is dissatisfied with Ryanair despite its low cost airline service it is observed by researcher that the system, equipment, staff and service having influences to account this dissatisfactions. Travellers of Ryanair go online to book ticket and languages but they found loner time to response as well as found technological errors. Passengers often complaining unavailability of medical equipment at cockpit. Many often holiday makers waiting for long time as flight has been cancelled or delayed. They are not been informed about flight cancellation on time and when they come to know it is become chaotic as it is too late or rebooking procedures. Untrained and unfriendly staffs also create major cause customer dissatisfactions.
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Stakeholder analysis gives many benefits includes getting the projects into shape, winning resources building. The objective of the stakeholder analysis having traditional and alternative view. Profit maximisation is the traditional view whereas alternative view deal with long term goal, opportunities etc. stakeholder mapping is very important technique that the marketer use in to three groups such as internal, external and connected. Before put into classification at first identify who the stakeholders are. Then work out stakeholder power, influence and interest in order to prioritise and finally develop a good understanding of the most important stakeholders so effective respond and support will be found.
In the case of Ryanair Stakeholder analysis, there are three steps. First step to identify the people or/ and organisations who are affected by operation of Ryanair and have influence or power or interest over it.  Stakeholders normally include shareholders, customers, staff and the local community but the table shows below identify few other stakeholders of Ryanair.
	Directors
	Competitors
	Suppliers

	Executives/ Manager
	Alliance partners
	Trades associations

	Employees (Staff)
	Analysts
	Key advisors

	The community people
	Lenders
	Interest groups

	Customers
	The public
	The press

	Shareholders
	Future recruits
	Society

	Government
	Key contributors
	Employers



All of above stakeholders can then be placed into one of three broad categories:
Internal Stakeholders: Usually members of the entity such as Directors, managers, employees.
	

Connected stakeholders: They also called primary stakeholders who has economic or contractual relationship with the business such as shareholders, customers and suppliers. 

External Stakeholders: Those who are not directly connected to the business such as Governments, Local Communities, Media and news organisations or  Interest and pressure groups

[image: Segmented Stakeholder] 
Fig: Stakeholders categories. 
The second step to prioritize stakeholders. From above list few may have effective power or encouragement over Ryanair operation where as some may not care.
 In this stage need to map out the stakeholders and categorise them according to their power and influences over Ryanair. Mendelow's matrix is a standard method for accomplishment of stakeholder mapping. Stakeholder mapping can benefit deal with stakeholders' conflicting demands. It diagnoses stakeholder hope and potentials or power involves decisions making whether the stakeholders are interested to impress their expectations on the Ryanair choice of strategies and how and what degree the stakeholder has power to execute. 




[image: Stakeholder Power-Interest Grid Diagram]
 Fig: Power/Interest Grid for Stakeholder Prioritization (Mendelow Metrix)

At Ryanair stakeholder prioritization analysis it is found that the shareholder of Ryanair has got high power and high interest so that they have to manage closely and must have fully engaged and make greatest efforts to satisfy them. On the other hand customer and the employers has great interest but having less power so that they are kept informed. Government has power but having less interest put them in keep satisfied whereas, less power and less interested people need to keep them monitored but better not to bore them with unnecessary communication such as local community people.
The third step to understand key stakeholders so that they are being kept engaged and need to communicate with them regularly and discover how well they are being managed and their feelings toward the business.
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According to Processpolicy.com. (2018). “PESTLE Analysis is an analytical tool for strategic business planning. PESTLE is a strategic framework for understanding external influences on a business. By understanding these external environments, organizations can maximize the opportunities and minimize the threats to the organization.” PESTLE stands for:
P=Political.
Issues includes government policies, trading policies, conflict, inter country relationship, trading policies, internal political issues.
E=Economic.
Issues comprise economic policies and structure such as local economy, international trade, inflation, industrial growth, taxation, economic trends, interest, and international exchange rates.

S=Social. 
Issues deal with demographics, attitudes, beliefs and lifestyle trends, ethical issues, media views of the industry work, advertising and publicity, brand and technology image, culture, consumer attitudes and buying patterns, access and trends.
T=Technological.
Technological factors communicates to innovations, barriers or incentive and technological aspects such as emerging technologies, technology legislation, Intellectual property, research and innovation, competitor technology development etc.





L=Legal. 
Legal factors narrates to the laws, legislation or regulation that business need to comply to operate effectively. It includes tax regulations, employment law, consumer protection, international legislation, health and safety regulations, regulatory bodies and processes. 

E= Environmental. 
Environmental factors involve environmental and ecological aspects which will affect the demand for a company's products and how that business function. This factor has great influence by ecological regulations, environmental regulations, impact of hostile weather and sustainability.


PESTLE analysis for Ryanair
Economic:
As observed by Anon, (2018). Airline sector has experienced falling profits as air travel has decreased. Ticket price are fallen as travellers are making bookings at the last minute. The economic slump has condensed the purchasing power of customers who chose to travel by air. These economic aspects have affected Ryanair’s profits. So Ryanair alter its schedules to maximize peak-time travel and elude wastage during low travel periods. Ryanair has had to re-evaluate what proposal in economy class to get more profits there.
The social preferences as well as Brexit can be linked to the economic recession. Due to economic uncertainties travellers have a close watch on their finances. Terrorist activities also knock on effect on social aspect so Ryanair need to make influence with strategies so that customer confidence will be gain despite poor performance of economy, it can still be the airline of choice with its low costs.

Political:
Immigration is the key issue in modern western society. It has a great political impact result Brexit. Coffey, H. (2018) witnessed Government is given one year Brexit deadline by Ryanair. Though they apply for licence to operate flight within UK after Brexit in spite of cut UK flights Britain currently has an open skies agreement with the EU but it would be undertrained as a cause of Brexit.

Technological:
Technology is one of the key issues now a day in aviation industry. There are lot of competition among airlines to have latest and modern technological advantages that allow jets to operate with improved efficiency related to cost saving and gain more operational profit. Ryanair’s obtaining technologically advanced airlines in placed as a long-term investment to hike current financial performance. Also the rise of m-commerce and e-commerce, internet sales and online check-ins have increased efficiency in the airline’s operations. Ryanair has to maintain this technological issues to gain more customer satisfaction.
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To successfully complete this management report secondary research method been used. Ryanair case study has been considered and different problems and its causes has been identified through different management theories and models such as Fish bone, PESTLE analysis, stakeholder analysis. In this research what concurrent problems that aviation industry especially Ryanair  face and inform customers and acknowledging the management to take steps with different strategies and plan  to solve the problem and gain the customer confidence in the critical situations going to come particularly Brexit and meet the challenge of 21th century.
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The conversation (2018) Ryanair must develop a strategy which secures a regular intake of pilots, acknowledging that these employees are key to its operations and need to be looked after and mentored. The fact that its main competitor EasyJet has no pilot problems at this time is a clear sign that a well-treated pilot workforce is proof of success. Ryanair has had to re-evaluate what it offers in economy class to get more profits there. Ryanair has adopted a flexible market response strategy in each and every area of operation and Planning for uncertain outcome
Home.kpmg.com. (2018) has given some recommendation to face the challenges and ran airlines business smoothly. These recommendation includes the reviews and up to date matters regarding  Understanding the financial effect,  Negotiating a new relationship with government bodies and competitors, holding and improving customer relationships, implementing an appropriate group structure to Optimise operational and technology infrastructure and importantly staying informed on current risk and taxation changes.
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