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[bookmark: _Toc171153267]Task One – Critical Evaluation of the Organizational Marketing Strategy 
1.1 [bookmark: _Toc171153268]Concept and Importance of Marketing 
Marketing is identified as a process of promoting, selling and meeting the customer demands and needs by the organizations with different strategic movements (Giyazova, 2023). Marketing is consisting with many different activities such as market researches, advertising, sales, customer service and public relations (Khan & Siddiqui, 2023). The main goal of the marketing activities is to connect the customer or the targeted audience with the organization. Marketing is very much important as it delivers a huge advantage and outcome towards the organization. The importance of the marketing is as follows (Mason, et al., 2021; Hanaysha, et al., 2021).
· It delivers a brand awareness about the product or the services and this is done with the applicability of several channels such as social media, traditional marketing and content creation 
· Customer engagement can be gained with the different marketing activities where keeping them informed and interested 
· Sales growth can be achieved with the understanding of the correct target of the audience 
· Strong marketing activity makes the competitive advantage and it delivers the corrective actions for marketing as well 
· The market research aids business to collect the required data and this further gives the chance in increasing awareness over the organization towards the selected group
Netflix is using the marketing in promoting their services and mainly, the resources available in the organization for these marketing actions comes as an important practice and necessity in understanding (González, et al., 2020). Netflix is consisting with the marketing strategy that is customer centric, data driven and personalized activities. The marketing strategy is mainly centered on these where digital marketing activities are also included in this categories (Anindita, 2021). The organization is undergoing with the following methods and investments in marketing which gives the out coming practices for the success of the organization. It has following that promotes marketing and developing the required outcomes. 
· Content marketing 
· Social media marketing 
· Paid advertisements 
· Partnerships and Sponsorships 
· Data – driven marketing 
· Public relations 
· Experimental marketing 
The organization is consisting with many different approaches and resources that aids the development and the fast moving practices in marketing. These resources are highly important for the organization to move forward with the marketing actions. 
1.2 [bookmark: _Toc171153269]Macro and Micro Marketing Environment 
The business environment is very important identification in the organizations where business environment investigation is a necessity to be done to understand the impacting forces towards the organization. There are two types as macro environment and micro environment (Yang, et al., 2020). The macro environment understand the external forces which are uncontrollable for the organization. Micro environment is concerning with the internal forces that are controllable for the organization (Sakinah & Wibowo, 2020). Both the environment factors are impacting towards the organization in a higher level. Explanation of both is very important and provided here with regards to the Netflix organization. 
1.2.1 [bookmark: _Toc171153270]Macro Environment Factors 
The macro environment factors can be identified with PESTEL analysis and these related factors are explained as follows. There are six such factors that have explained in the identified section and these factors are well explained in this section. 
· Political Factors 
· The political factors in USA has treated the organization to reduce the certain competitive advantage practices and even to impact on the long term profitability. Further to that, traditional cable TV users are moving towards the internet usage and as per the increasing of this, the US has lost many of the cable TV users that they had. US telecom thus, have approached the Federal Communications Commission to insist in the internet usage regulations. The marketing actions makes the clarity and easiness on the usage with their entitled crowd and thus, it comes as an impact to the organization (Bobmanuel, 2022).
· Economic Factors 
· The organization has the worldwide expansion and it is available over 190 countries in the world. The united price is expected to be charged by the organization and currently this is 6 USD to 19 USD and in US this price is at 10 USD per month. This is mainly as per the foreign exchange price is higher in the other countries and this could be an impact towards the organizational profit margins. It has the customer centric approach in marketing and pricing is done thinking the customer, company and even the economic conditions in the country (Gregory, 2021). 
· Social Factors 
· The internet advancement is very higher in the society where the trends are more into the internet usage in the country. Thus, there is a necessity to understand the society and provide the needs as per the identified practices over the customer. The society is favorable for the organization as online and internet penetration is very higher in the world  (Gregory, 2021).
· Technological factors 
· Technology is a fast moving practice and it is important for the organizations to understand this fast moving technological factors which can disrupting the various industries as well. 4K ultra HD TC is one of such developments where this has taken over US customers as predicted. Netflix is successful in grabbing the moving technologies and making sure the outcomes are well created. It always tries in getting the competitive advantage with the developed technologies   (Gregory, 2021).
· Ecological Factors 
· The organization serves the environment as there are no much environmental impacted from the organization. The green service is expected by the company and it is able to provide the green service towards the organization as well. Thus, there is an impact of the organizational actions and factors which will be evident in giving a better practice for ecological and environmentally agreed service towards the organizations  (Gregory, 2021).
· Legal Factors 
· Netflix has faced some of the challenges legally as increasing demand from televisions and film makers towards copyright access to the contents, where Netflix has faced some challenges of using VPN by the users misleading to the locations in browsing what they need. The organization has to meet the copyright laws and thus, it has faced difficulties in blocking these by selecting who has joined. This was a troubling period for the organization  (Gregory, 2021).
The PESTEL factors makes the different movements in the organization where it impacts over the marketing strategy in the organization that is the customer centric approach. Organization is mainly operating with the customer word of mouth practices and this makes a huge impact to understand the customer and reach them successfully. 
1.2.2 [bookmark: _Toc171153271]Micro Environment Factors
This is the environment which is directly impacting with the organization. There are several factors and key areas that are counted in the micro environment and understanding these is a necessity. Mainly, competitors, customer, supplier and employees are identified as the macro environment factors that could be directly impacting on any of the organization (Möller, et al., 2020; Yusoff, et al., 2023). 
The micro environment can be well tested with the Porter’s Five Forces and this is added in the section to understand the micro environment much better within the organization (Fleischman, et al., 2021). 
It has five forces and each has explained herewith. 
Threat of new entrants – There are few government regulations to this business and having easiness in creating a website for the business with the lower cost factors. The organization do have intellectual assets that are not having barriers for the new comers.  There is a very less differentiation in product portfolios in the entertainment industry where the threat is minimum for the new comers where gaining a brand name as Netflix takes time and strategic moves (Bajaj, 2020). 
Threat of substitutes – Rather than watching Netflix, reading books or the listening to music can be the options for the people. These are existing in the present era as well yet the applicability of these can be changed with the frequency of the usage. Also, applicability of these can be a threat in the future yet, Netflix is developing with many changes despite these co-existing factors (Fleischman, et al., 2021).
Bargaining power of buyers – The switching costs are less in the organization where all the similar players are also having the evenly distributed prices as Netflix, the users are having some power on selecting what they need to see. Thus, there is a force to Netflix to have and achieve the higher customer satisfaction measures. The differentiation by themselves is a must in the organization to reach these customers (Fleischman, et al., 2021).
Bargaining power of suppliers - Major studios and the producers are the main suppliers of Netflix. The control of selling their products is merely with them and thus, there is a very higher impact of the suppliers towards the organization. There are profit-sharing agreements with the suppliers and many other methods to handle these suppliers and provide that they need in return of gaining what Netflix need (Fleischman, et al., 2021).
Competitive rivalry – There is an extreme competition in the industry where many are reached the organizational level with the identified players in the field. Understanding these out coming practices makes the rivalry among the players and Netflix is leading as per its development. Yet the rivalry among these players are very higher (Fleischman, et al., 2021).

The micro environment factors can be impacting towards the marketing activities in the organization as well as per their actions towards the customer reaching points. The organization is necessary to understand better where to address and where to make the needed strategic applications in making a proper marketing practice. 
1.3 [bookmark: _Toc171153272]Change Management Strategies 
The change management is a necessity where change management strategies are important in using in the organizations to address the outcomes pertaining to the new market and world. Understanding the change management strategies is a necessity. Netflix has incorporated these change management practices successfully to cater the needs of the organization. Netflix has changed the organizational strategy and model to survive and change in the market (Souza & Romero, 2021). Force and the strategic initiative in the organizational change has been applied towards the organization with the understanding of the competitive advantage. The change management practices gained by the organization is important and these are pertaining towards the success of the company (Avdeeva, et al., 2021). 
Netflix has used organizational transformation in two of the years which is 1999 and 2007 which are the most prevailing and highlighting changes that the organization has undergo. In 1999, the organization has introduced pay-for-use model rather than the subscription model. There are two significant changes after the launching of this. The subscription option has been started in 1999 to store the DVD models and the customer was able to rent unlimited DVDs without the late fees. The first change of this has made viral in that era (Change Management Insights , 2024). 
Another change that the organization has implemented and launched online video streaming model and this is becoming the prime business pillar and the income model for the organization. The quality levels and the outcomes are managed with the Netflix day by day and this is due to the changes that the organization is going through. Change management thus very important for any organization where Netflix has gained the maximum outcome and profit from these changes (Allegretti, et al., 2021). 
1.4 [bookmark: _Toc171153273]Target Markets 
The target audience of Netflix is young tech savvy and anyone or individual with digital connectivity. The target audience is necessary to be grabbed in understanding the required marketing strategies. The organization is undergoing with the market surveys and other related practices in achieving the target markets. Clear investigation on the market is been done in understanding the correct market segments and this comes as an important practice for the future of the organization. More importantly, STP analysis and Marketing Mix analysis can explain the target markets far better. 
1.4.1 [bookmark: _Toc171153274]STP Analysis 
STP analysis is provided with three things and these are Segmentation, Targeting and Positioning. Segmentation is referring to the division of the target market with the different criteria such as behavioral, geographical, demographical or psychographic (Sani & Aslami, 2022). The segmentation of the organization is well addressed in here. 
Behavioral Segmentation – This is referring with the customized TV and film content daily for every subscriber. This is done with the applicability of the AI, and machine learning techniques. This is been done with the separate pricing structures for every type of subscription. 
Psychographic Segmentation – This has focused on three main layers and these are as follows. 
· The individuals have no time in spending on the cinemas 
· The individuals who are eager on movies and frequently purchasing movies 
· Subscribers who need values and quality movies at lower rates 
Geographic Segmentation – It is already avaialble in many countries targeting every customer in the world 
Demographic Segmentation – Teenagers, young adults, low-middle income level groups
Targeting is another practice after the segmentation and Netflix has targeted the identified young individuals who are making the move with the current world. It has more than 100 million such subscribers who are loving to watch movies and contents where spread around 190 countries. This target market is very important and highly identified within the targeted market. 
[image: netflix segmentation targeting and positioning]Positioning is another important identification where this can be done at the last stage. Positioning is been done with the brand identity and the emotional branding and connections developed with the customer base. Following is a rough map showing all the three sections together. [bookmark: _Toc171153261]Figure 2‑1: STP analysis of the Netflix
Source: (Edrawmind, 2023)

The applicability of the STP analysis in Netflix is applicable and suitable for the organization as it delivers the corrective measures in targeting the correct market segment and positioning the products in an effective level. Thus, there is a success in this positioning, segmentation and targeting in Netflix.  
1.4.2 [bookmark: _Toc171153275]Marketing Mix 
The marketing mix application is consisting with four sections where these are product, price, place and promotions. The categorization of these can be identified and can be used in explaining the behavior of the business successfully. 
Product – The organization is offering the service of online streaming of the contents with the wide access for the individuals who have got the subscription. There are opportunities to watch the documentaries, TV shows, films and limited series where the understanding is necessary in selecting the proper customer base. 
Price – There are different pricing strategies that are necessary in using and applying. The pricing strategy that is used in the Netflix is Psychographic pricing strategy. There are basic plans, standard plans and premier plans where the subscribers are getting the opportunity in adjusting to any package that delivers the values. 
Place – This is a virtual organization that is avaialble in every country with some of the exceptions. All need is a good wifi or internet system and access to Netflix with subscription. There are no any physical barriers in the places and can go with the flow. 
Promotions – It is an virtual organization and it is using the social media platforms in the advertising and marketing as well. It has several advertisements in these such as Facebook and Twitter in promoting the organization and its subscriptions. 

The marketing mix used in the organization is effective where the applicability of these is highly aiding for the success of the organization together with the future marketing and applicability plans. Following gives a mind map for marketing 4Ps. 







[image: Netflix Marketing Mix (4Ps) Analysis][bookmark: _Toc171153262]Figure 2‑2: Mind map for 4Ps
Source: (Pdfagile, 2023)

1.5 [bookmark: _Toc171153276]Media Selection 
There are several media used for the marketing activities in Netflix and these are very important for the organization to reach out the customer and making sure the developments are achieved and reached at its higher level. Along with this, several marketing methods and some other channels are used in the marketing activities in the organization. 
It has the digital marketing selection and has used email marketing as a part of the media selection in the marketing activities. Email marketing allows them to inform the users about the upgraded services and make them loyal and retain with the organization. They are building creative emails for the subscriptions that aids in the organizational development. 
Some of the emails that are received by the customers are as follows. They are prioritizing the interests and customized emails are sending for better reach. 






[bookmark: _Toc171153263]Figure 2‑3: Customized email communications by Netflix




Another method that company is using is Search Engine Optimization (SEO) in improving the organic reach. This is successful as the organization is trying to drive the traffic towards the website that allows a huge application of the outcomes reaching out the success. It is using both on page and off the page SEO strategies. 
The organization is using social media platforms in creating the contents and reaching out the customer with a very higher content availability and applicability that gives far more necessary optimization and development towards the success of the marketing methods. It is using Facebook in creating a reach towards the organization. There are over 92 million followers in the Facebook for Netflix. 
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[bookmark: _Toc171153264]Figure 2‑4: Facebook of Netflix

It has its own account in instagram as well. It has 33.3 million followers. 
[image: ][bookmark: _Toc171153265]Figure 2‑5: Instagram account of Netflix















It has its presence in Twitter as well and currently it has 22.5 Million followers in this respective social media platform. 
[image: ][bookmark: _Toc171153266]Figure 2‑6: Netflix in Twitter





















Availability of these social media platforms is very effective and Netflix is using them at their maximum possibility as these gives the chance in developing the potential market with the highest revenue generation. All these counts as very important for the organizational development and change. 
1.6 [bookmark: _Toc171153277]Measuring the Success 
There are different methods that any organization can use in testing the effectiveness of its marketing campaigns (Wang, 2022; Kumar, et al., 2020). Different KPI measures can be used in the measuring of success of the marketing campaigns and these are as follows. 
1. Reach – This is testing by the number of people that have been exposed to the marketing 
2. Engagement – How actively the audience is engaged with the marketing activities with the likes and shares 
3. Conversion rate – Number of individuals who are liking to purchase the subscription and engage with Netflix 
4. Click though rate – Number of individuals who have clicked the links and viewed 
5. Return on Investment – The revenue generated with the marketing campaigns investment 
6. Customer acquisition cost – The cost of acquiring new customer with the campaigns 
7. Customer Lifetime Value – This is the projected revenue that the customer can generate during the lifetime of the organization 
These measures or the KPIs are used by the organization in testing the marketing campaigns success and to apply these in creating more quality marketing practices. 
Further with this, they are using the analytics tools such as Google Analytics, Social Media Analytics, A/B Testing and customer survey and feedback in testing the marketing success of the organization. Furthermore, the success of the marketing strategy can be tested with the subscriber growth, engagement metrics, content performance, brand awareness, and international expansion. All these are effective and used by the organization to test the success. 













[bookmark: _Toc171153278]Task Two – Conclusion 
Netflix is one of the fast developing live streaming platform for the individuals where there are millions of users and spread over the world. Netflix is necessary to live with technology and expanded towards the world’s success with the proper investing opportunities with selective brand growth. The organization is having different marketing skills and management practices where development of the strategic overview of the organization and customer reach is a necessity. There are several shortcomings in the organization with the current world and overcoming these and facing challenges should be the best and must done in the organizations to make sure the outcomes are well managed. 
Following are identified shortcomings in the organization connected to the marketing actions and with the overall operational practice. 
· Higher marketing cost – Netflix is significantly impacted with the higher marketing costs incurred in the organization where advertising, content creation, partnership and content promotions are undergoing that costs a higher amount. As the cost is rising, there is a risk of the diminishing returns of the costs incurred. 
· There is a content overloading issue as well where there are many contents as the users are not been able to filter what they need to see. Constantly overloading the content will make the overwhelm of the viewers 
· Market saturation is another important fact where the subscriber growth rate could be lower that it is expected. US is a mature market for the organization and facing challenges in growing the customer base. Retaining the existing customer base is another important identification where the customer base is facing the retention issues in the prevailing customer base
·  The competition is very higher in the market and it gives the applicability of the new marketing methods in the market to apply as the growth is a necessity factor for the organizations. Marketing actions should be modified and new at every angle to face this competition 
· Consumer trust and regulatory compliances are also becoming as threats for the organization where these are targeted with the data privacy issues prevailing in the present world 
These issues are directed in marketing as well as daily operational practices as well and knowing the proper applicability of these is a higher necessity. The organization is necessary to understand these limitations that could be occurred in the future and even present era to get more attention towards the organizational success.  



























[bookmark: _Toc171153279]Task Three – Recommendations 
The challenges are necessary to have the recommendations in overcoming where several recommendations could be applied in Netflix also to overcome those identified challenges. 
1. The cost minimization can be done with the prioritizing of the expenditure and optimization of the costs. data driven allocations of the budgets and the performance based budgeting is necessary for the organization to control the relevant costs and manage the expenditure
2. Need to encourage the organic growth with the word of mouth marketing practices and having the partnerships with the influencer where influencer marketing is very important for the betterment of the organization 
3. It is a necessity to enhance the discovery tools and having the collections based on the themes which gives the proper understanding on the activities pertaining with the products 
4. Having improved user interfaces makes a better understanding on the products development and having more improved understanding towards the customer attraction 
5. Having market saturation actions with the loyalty programs to retain the relevant subscribers is a necessity 
6. The market expansion is also a necessity where the emerging markets are necessary to be targeted and further localized contents are also necessary to be arranged and grabbed with the best measures 
7. There should be strategic partnerships for the competition where the higher competition is disadvantageous for the organization. Having more strategic partnerships is a necessity 
8. There should be unique offerings by the organization. Having unique offerings makes the clear outcome where overcoming competitors and reaching a competitive edge can be done
9. There should be a balanced content in the portfolio rather than the over reliance on the usual content. This is a necessity where understanding on the outcomes comes as a main practice to retain customer 
10. There should be feedback loops and the storing of these with the analysis on the feedbacks to understand what customer really need 
These recommendations are necessary for the betterment of the organization in the future. 
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