[image: UWTSD new Logo]



BMIH6007
International Meetings Management for the Hotel Industry (Report) 


Student Name: Raducu – Viorel Ciolpan
Lecturer`s Name: Kathryn Flynn
Word Count: 2562
Student ID: 2221478
                           Date of Submission: 10/06/2025









I acknowledge the use of Grammarly (https://www.grammarly.com/) on 20.May 2025 to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 

I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.

I acknowledge the use of Google Scholar on 20.May 2025 to check my work using the prompt(s):
1. Please check the following text for readability, grammar and syntax.

 I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.


Table of Contents
Introduction, Description, and Background	3
The Event Cycle	4
Event Concept – What Delegates/Guests Will Experience	5
Aim and Objectives of the Meeting / Event	6
Event Management – Skills and Resources Required	7
Event Budget	8
Industry Trends, Issues, and Impacts – Relevance to The Celtic Arts Revival Festival	9
Situational and Cultural Considerations – SWOT Analysis	10
Conclusion	12
References	13

  








[bookmark: _Toc197792941]Introduction, Description, and Background  
The Celtic Arts Revival: A Global Cultural Exchange Festival is a proposed international arts event intended to celebrate the colourful, rich cultural heritage of Wales and provide an exciting cross-cultural initiation platform for Celtic nations. This festival seeks to celebrate the diversity and dynamism of traditional and present-day Welsh arts through exhibitions, performances and interactive workshops. Selected due to its distinct thematic profile and universality to the world, the festival represents an emerging interest in world cultural tourism and preservation of cultural heritage. It fits Wales’ broader cultural ambitions of the Croeso 2025 initiative, to support the nation’s identity, history and creative industries globally.
Specifically, the festival has been selected to respond to the needs for culturally immersive activities that will promote both learning and artistic flux. Fusing elements of live folklore music, Celtic dance, storytelling, Welsh slate carving, harp music, and knot design workshops, the festival promotes a deeper involvement with Welsh traditions, events that call for the involvement of artists in other Celtic countries, including Ireland, Scotland, Brittany, and Galicia.
The chosen place, St Fagans National Museum of History, is one of the nation’s most recognisable cultural landmarks. As an open-air museum set up to preserve and present the past and cultural life of the Welsh people, the place offers the best for that kind of festival experience. Its combination of historical architecture, open places, and accessibility makes it ideal to host both indoor and outdoor functions and can accommodate a large number of attendees and can house varied program formats. 
Such a festival not only serves to celebrate cultural identity, but also to cash in on Wales’ aspirations to be a major destination for cultural tourism in Europe. In this feasibility study, we intend to assess the potential of this event to have valuable impacts on the cultural, social and economic life of the region.  


[bookmark: _Toc197792942]The Event Cycle  
Event Cycle is the orderly stages by which an event comes to mind, is planned, delivered, and assessed. This framework is very popular in event management since it helps keep a systematic way, letting organisers stay in charge, manage resources well and reach the goals of the event. A model that gets much mention is the five main steps in Allen et al. (2011) Event Management Body of Knowledge (EMBOK): Initiation, Planning, Implementation, Event, and Closure (Jones, 2020).
Applying this model to The Celtic Arts Revival: A Global Cultural Exchange Festival 
· Inception: This part deals with figuring out why and how big the festival is, which is to celebrate Welsh culture and encourage worldwide Celtic teamwork. Helpful checks, looking at who is involved, and choosing where to hold it (St Fagans National Museum of History) happen at this time (Bowman, 2023).
· Planning: Detailed arrangements are made for programming, marketing, budgeting, resource allocation, staffing, and logistics. This includes scheduling exhibitions, performances, and workshops; securing sponsorships and funding; and forming partnerships with cultural institutions across Celtic regions (Rushton, Croucher, and Baker, 2022). 
· Implement: During this phase, operational plans are put into action. Infrastructure setup, rehearsals, vendor arrangements, marketing campaigns, and staff training are executed. Coordination with artists and facilitators helps in the smooth running of activities. 
· Event: This is the stage where all planned actions are shown to the people. Teams in charge of the event take care of the festival, making sure that every part goes as scheduled, the needs of attendees are met, and any issues that come up are handled quickly (Allen, Harris, and Jago, 2022).
Dismantling equipment, settling accounts, gathering feedback from participants and stakeholders, and evaluation constitute post-event activities.


[bookmark: _Toc197792943]Event Concept – What Delegates/Guests Will Experience 
The Celtic Arts Revival: A global cultural exchange festival provides a rich, experiential environment created to engage delegates and guests in an energetic display of Welsh/Celtic culture. Hosting its proceedings in the historically relevant environs of St Fagans National Museum of History, participants will be exposed to a crossfire of tradition and progress in the arts. As soon as they arrive at the place, the guests will be welcomed with the sound of traditional Welsh music and the performance of costumed characters, which will set the right atmosphere for the day. The venue will be subdivided into themed zones, including an exhibition area for art, craft markets, performance areas and an interactive workshop area. Traditional and contemporary Welsh paintings, sculptures and crafts will be exhibited, reflecting the evolution of cultural expression (Novia, 2023).
Guests have a chance to explore the ancient crafts through live workshops of Celtic knot design, slate carving, and harp playing. News of what time live shows of Celtic dance, Welsh folk music, and storytelling are planned will be available all day, providing entertainment and education in one. One of the biggest highlights will be the Cultural Exchange Pavilion, where artists from Ireland, Scotland, Brittany, and Galicia will perform their take on the Celtic heritage. This space engenders conversation and cooperation to invite visitors to look for the common roots and varied representations of Celtic culture (Wilson, 2025).
Food and beverage stalls will serve traditional Welsh cuisine, and curated vendor stalls will also offer handmade products from local and global artisans. International guests will receive comfortable seating areas, guided tours and interpretation support to increase accessibility and understanding. In general, the festival is supposed to be an interactive and educational one, to attract a broad audience from cultural tourists and art lovers to academics and families. Day one will be designed to provide guests with a deeper insight into Welsh culture, but also a lasting connection to the rest of the Celtic world (O'Flynn, 2021).



[bookmark: _Toc197792944]Aim and Objectives of the Meeting / Event  
The general objective of The Celtic Arts Revival: A Global Cultural Exchange Festival is to give due importance to the cultural richness of Wales by showcasing traditional and contemporary arts, along with enhancing collaboration between the Celtic nations, which is expected to build Wales up as a leading cultural tourism destination in the world.
SMART Objectives: 
· Specific: Organise a three-day international arts festival at St Fagans National Museum of History that will feature at least 40 examples of traditional and contemporary Welsh artworks and performances, as 4 others from other Celtic nations (Ireland, Scotland, Brittany and Galicia) in December 2025.
· Measurable: Exceptions must be made to reach a minimum of 5,000 attendees throughout the festival, including at least 1,000 of them being international travellers, and attract a minimum of at least 25 vendors and 20 artists /Performers for a diverse and engaging programme (Allen, Harris, and Jago, 2022).
· Achievable: The festival will garner £150,000 in pre-event funding with the three-month pre-event plan through a mix of ticket sales, vendor fees, cultural grants and corporate sponsorships while working with cultural institutions, tourism boards and sponsors.
· Relevant: This event helps directly to achieve the mission of the Croeso 2025 initiative by creating a platform for the sharing of Welsh heritage around the globe as well as building cross-cultural relations with the Celtic regions.
· Time-Bound: A complete planning, marketing and operations process will be developed by November 2025 to give time for final rehearsals and quality testing before the end of December 2025, at which the festival will launch as planned.  
SMART objectives will help guide the successful delivery of the festival; the festival will be driven to stay on task, realistic, culturally as well as economically oriented, for the development of Wales. They also give undeniable indicators of success and impact of the event. 


[bookmark: _Toc197792945]Event Management – Skills and Resources Required  
The successful circulation of The Celtic Arts Revival: A Global Cultural Exchange Festival requires a holistic and coordinated approach to event management with professional expertise contained in operational, planning and marketing domains, and a strategic allocation of resources (Quinn, 2020).
· Operational Activities: Some major operational requirements include: venue setup, stage and sound engineering, lighting, security, catering and crowd management. Technical experts will also be required to operate audiovisual systems for live performances and exhibitions. On-site teams need to make sure safety protocols and emergency services, as well as accessibility arrangements, are in place. Logistics staff will take care of scheduling, transporting materials, artist accommodations and vendor coordination.
· Planning Activities: Efficient planning will necessitate veteran event managers to manage timelines, budget and stakeholder engagement, and artist /vendor contracts. Licensing, Risk Assessments and Permit Approvals all require working with cultural organisations and local authorities. Booking, communication with participants from abroad and a proper standard of health and safety will also require administrative support.
· Marketing Activities: A good marketing team will be very crucial in advance of the festival on different platforms. Includes a complete campaign in the form of social media, digital advertisement, traditional print media and tourism partnerships. Graphic designers, content writers and public relations specialists will be required to produce promotional materials and to oversee press engagement. The accessibility of International visitors will be improved by translation and interpretation services.
· Human Resources: Among them will be an Event Director, an Operations Manager, a Marketing Manager, Technical Coordinators, Workshop Facilitators, Volunteers, and the Hospitality Staff. Multilingual support staff and interpreters of the culture will enable us to accommodate a wide base of audiences and participants (Leigh, Cairncross, and Lamont, 2021).
As such, a multidisciplinary team that can incorporate logistics, arts programming, marketing and stakeholder management will be a necessity. Sufficient resources, a well-structured planning framework and competent staff will ensure that the festival runs without disturbances and accomplishes its cultural and economic goals.  
[bookmark: _Toc197792946]Event Budget 
The budget for The Celtic Arts Revival: A Global Cultural Exchange Festival is to make sure that the event keeps going in a financially sound way while it provides quality cultural programming. A detail of the expected income and money spent will follow, with an explanation of how costs are divided and where the money comes from.   
	Income Sources
	Estimated Amount (£)

	Ticket Sales (5,000 @ £15 avg)
	75,000

	Government Cultural Grant
	50,000

	Corporate Sponsorships
	30,000

	Vendor Stall Fees (25 @ £500)
	12,500

	Art Sales Commission
	7,500

	Total Income
	£175,000



	Expenditure Categories
	Estimated Amount (£)

	Venue Hire & Permits
	20,000

	Technical Equipment & Setup
	30,000

	Marketing & Promotion
	25,000

	Staffing & Volunteer Expenses
	25,000

	Artist Fees & Accommodation
	35,000

	Workshops & Materials
	10,000

	Catering & Vendor Logistics
	12,000

	Insurance & Contingencies
	8,000

	Total Expenditure
	£165,000


Ticket sales will be the main source of income, complemented by grants from Welsh government arts projects and business sponsorships. The Commission on art sales and vendor fees offer ancillary revenue. Spending will centre on developing a high-quality visitor experience and providing a supporting environment for artists and performers. Technical installation and artist fees are the biggest shares, indicating the festival's depth of culture.
With a combined projected revenue of £175,000 and costs of £165,000, the event is projected to have a surplus of £10,000. This buffer provides financial security and enables reinvestment in future events or emergency funds. This budgeting strategy supports the event's viability and sustainability.  
[bookmark: _Toc197792947]Industry Trends, Issues, and Impacts – Relevance to The Celtic Arts Revival Festival  
The world of meetings and events is undergoing significant change as the sector enters 2024, driven by rapidly advancing technology, changes in the economic landscape and ever-changing standards of the measured audiences. Such shifts are relevant in the preparation and implementation of The Celtic Arts Revival: A Global Cultural Exchange Festival (Porath, 2023).
Key Trends:
In-Person Events Resurgence: Despite virtual meetings, there is plenty of preference for face-to-face events, which is evidence of the preference for face-to-face interactions and cultural immersion.  
· Sustainability and Accessibility: Options for events that are environmentally friendly and easy for different audiences to experience are a higher priority, with an emphasis on inclusiveness and a reduction in the ecological footprint. 
· Technological Integration: Adoption of things such as AI and customer virtual experience is improving event experiences, starting from personalised attendee engagement to streamlined event management.
Challenges and Impacts:
· Rising Costs: Organisers of events are meeting increasing costs and have to plan carefully in the budgeting and value planning to ensure that the arrangements are financially viable.
· Venue Booking Dynamics: Venues are becoming more reluctant to hold dates when there are no firm commitments, leaving organisers having to make quick decisions and secure bookings quickly. 
· Diversity and Inclusion: There is an increasing expectation for events to be seen as diverse w.r.t programming, attendance, which helps bring in a more inclusive cultural diversity. 
Application to The Celtic Arts Revival festival: 
By these trends, the festival will emphasise the practice of sustainability, including reduced waste and local artisans. All the attendees, including people with disabilities, will have an opportunity to access the efforts. Technological tools will be used to streamline the management of events and make the attendees’ experience much better. Financial planning will counter increasing costs, thereby making the festival economically sustainable. Through the inclusion of diversity, the festival will have a prolific range of these cultures, Celtic, bearing inclusiveness and cultural exchange.  
[bookmark: _Toc197792948]Situational and Cultural Considerations – SWOT Analysis 
To get an overview of the wider situational and cultural factors that impact The Celtic Arts Revival: A Global Cultural Exchange Festival, a SWOT analysis provides an informative framework. It assesses internal strengths and weaknesses, and external opportunities and threats to the planning and conduct of the event. 
· Strengths: The central strength of the festival is its distinct emphasis on Welsh and more general Celtic heritage, presenting a mix of traditional and modern cultural experience. Its hosting at St Fagans National Museum of History—a symbolic, immersive setting—brings authenticity as well as educational value. Also, the event strongly supports the aims of Croeso 2025, making it a candidate for potential government support and widespread local backing.
· Weaknesses: A possible weakness is the vulnerability to weather, since most festival activities are bound to be conducted outdoors. Also, less awareness of Welsh culture among global audiences can be a potential drawback in drawing in international visitors without the support of an intensive marketing campaign. Coordination of several Celtic countries could also add to logistical hassles and expenses (Heidenreich et al, 2021). 
· Opportunities: The event can ride the increasing popularity of cultural tourism and the worldwide hunger for genuine, authentic travel experiences. Partnerships with Celtic cultural institutions and universities might make the event more attractive and accessible. Technological immersion, including virtual visits or live streaming, can extend access and international involvement.
· Threats: Competition from mature European cultural festivals might affect attendance. Economic recession or financial constraints might also limit the size or standard of the event. Political instability or disruptions, e.g., transport strikes or public health issues, might create operational threats.
With these situational and cultural conditions identified through a SWOT analysis, proactive planning is made possible. Utilising strengths and opportunities while offsetting weaknesses and threats, organisers will be able to maximise festival success, cultural authenticity, and long-term viability.   


[bookmark: _Toc197792949]Conclusion 
This report has discussed the feasibility and strategic planning of The Celtic Arts Revival: A Global Cultural Exchange Festival, and its prospects of promoting Welsh heritage through international cooperation. It discussed crucial areas such as event idea, demand in the market, operational and financial planning, trends in the industry, and situational factors using tools such as SWOT analysis. The event is timed to coincide with Croeso 2025 and wider cultural tourism objectives, delivering long-term economic and social advantages. By highlighting sustainability, inclusion, and innovation, the festival has the potential to become an important cultural feature of Wales. The report provides definitive recommendations for effective delivery and impact.  
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