Job application task 1
Job role: Retail shop Manager
Type: Permanent
Pay: £29.700/year 
Benefits: 
· 
· Additional paid leave
· Company pension
· Employee family discount
· Free on-site parking
· Ongoing training & development

Description: We are looking for a Shop Manager to take join our newly opened shop in Bath. An ambitious individual who can guide and lead our team daily in order to achieve sales targets and who has some experience in retail. 
Candidates must possess minimum a Level 4 qualification in any subject and be familiar with the Opera software system so certification will be asked as proof.
A true people’s person and a keen eye for excellent customer service is crucial.
Experience is essential and training will also be provided and we are looking for an immediate start, the candidate must have first aid certification and college level education at minimum 
Candidate profile:
· Good leadership and conflict management skills.
· Track record of excellent customer service.
· Staff training and mentoring experience.
· Problem-solving and decision-making skills.
· Good communication and interpersonal skills.
· Proficient in English one other language.
Company information
Name: Bargain basket
Employees: 700 over 45 shops UK wide
Values: Our customers are our most valuable asset
Mission statement: “Bringing you best quality products at the best prices is our passion. “

	


                                              COVER LETTER

IOSIF MINISAN (2435065)
16 SUMMERHILL AVENUE, NEWPORT, NP19 8FP
2435067@STUDENT.UWTSD.AC.UK
21/08/2025
BARGAIN BASKET
BATH
Subject: Application for the Retail Shop Manager Position
Dear Mr./Ms. Smith
I am writing to express my enthusiastic interest in the Retail Shop Manager position at Bargain Basket, which I saw advertised on LinkedIn. With over 15 years of experience in retail sector, including 5 years in a managerial role, I believe my skills and experience align with the requirements of this position.
In my previous role as Retail Shop Manager at Food Warehouse, I was responsible for all aspects of store operations, from sales to inventory, management and team leadership to customer relations. I am proud of my abilities to drive sales growth, in my first year, I increased store revenue with 10% trough effective merchandising and strategic sales initiatives. I also have a good track record of building and mentoring high-performing teams which resulted in a 25% improvement in customer satisfaction scores.
My experience extends beyond sales and team management. I developed skills in implementing visual merchandising standards that enhanced brand image and attract new customers. I’m also highly skilled in budgeting, loss prevention and ensuring operational efficiency.
I am a passionate and results-oriented professional with a strong commitment to creating a positive and efficient store environment for customers and staff. My focus on strategic problem-solving and my proven ability to meet and exceed targets make me an ideal candidate for this role. 
Thank you for your time and consideration. I have attached my CV for your review and look forward to the opportunity to discuss my qualifications further in an interview.
Sincerely,
Iosif Minisan
                                               CURRICULUM VITAE

Iosif Minisan (2435067)
16 Summerhill Avenue, Newport, NP19 8FP
2435067@student.uwtsd.ac.uk

PROFILE
Highly driven and result-oriented Retail Shop Manager with over 15 years of experience in the retail industry, including 5 years in a manager role. Proven ability to lead and motivate teams, enhance customer satisfaction and sales growth, I consider myself an efficient problem-solver with a passion for creating a positive and efficient work environment.
WORK EXPERIENCE
Retail Shop Manager / Food Warehouse / Bristol, UK / 2020 – Present
~ Managed day-to-day store operations included sales, inventory and staff scheduling.
~10% increase store revenue in the first year through effective merchandising and targeted sales strategies.
~Recruited and trained a team of 15 retail associates resulting in a 20% improvement in customer service scores.
~Developed new visual merchandising standards that raised the store’s brand image and attracted new customers.

Assistant Shop Manager / Aragona / Newport, UK / 2017- 2020 
~Supported the Shop Manager in daily operation, staff supervision, inventory and management.
~Played a key role in a major store reorganisation project, improving stock efficiency by 20%
~Trained new employees on store policies, product knowledge and POS systems.
Senior Sales Associate / Global Sport Outlet / Cardiff, UK / 2014-2017
~Achieved and consistently exceeded personal and team sales targets.
~Provided exceptional customer service, leading to multiple customer feedback awards.
~assisting with stock replenishment, visual displays and general store upkeep.

SKILLS
~Management: Team Leadership, Staff Training and Development, Performance Management, Scheduling.
~Sales & Merchandising: Sales Forecasting, Visual Merchandising, Inventory Control, POS Systems, Customer Relationship Management.
~Business Operations: Budgeting, Profit & Loss, Management, Loss Prevention, Cash Handling.
~Software: Microsoft Office Suit (Word, Excel, Power Point) , Opera Software System, Shopify, Square POS.
~QA Level 3 Award in First Aid at Work (RQF)

EDUCATION
Diploma in Business and Management / Cardiff / UWTSD / 2010
REFERENCES
Available upon request.


