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Preparing a Feasibility Estimate
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Estimating is the assessment of the likely cost of construction works, based on a given set of
criteria.

It might take the form of a functional unit cost, an elemental analysis, or a priced detailed measure.

It might assess the overall cost of a project, look at an element of the structure, or focus on a
particular construction detail. In addition to labour, plant and material costs it will consider
preliminaries, overheads, profit, risk and any other factors that might affect cost.

There are two fundamental components of an estimate:
1. Cost
2. Specification

Cost on its own is meaningless until it has a specification associated with it. The specification must
give a clear definition of what the cost represents in terms of what it covers and what it excludes.
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A client has approach us in order for us to prepare an initial feasibility
estimate;

What information do we need?
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In order to prepare an initial cost estimate we need (or assume) the following information;

e Location of the site

e Indicative programme and the date he intends to carry out the works
e  Procurement method and strategy

e [fthere are any appointed designers

e Initial project brief and intended use

e Floor area or number of functional units

e Site conditions

e Any Restrictions (such as planning etc)

e Budget or cashflow limitations

e Design fees and development costs

e Mechanical & Electrical requirements
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The Client has told us;

They want to build a budget hotel

In SA1 Swansea (looking at purchasing a plot of land but this is confidential)
Start on site ASAP

60 Beds

Currently have no design
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RIBA Plan of Work
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AND BUILDERS

Potential Source of Cost Data. Soig SR

EDTED BY
AZCOM

ACHA NOEK 00

SPON'’s Architect and Builder Price Book e = f

Wessex Price Book

RICS — Building Cost Information Services

BCIS

Guide ta average prices

Building Magazine — Cost Modelling
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Project Brief

The provision of a New Build, mid-range 60 bedroom hotel with 50-60 m2 per bedroom.

60 Beds £ 155,000.00 £ 9,300,000.00
30 car parking spaces £ 2,700.00 £ 81,000.00
Sub total at 4Q19 £ 9,381,000.00

Inflation Adjustment

4Q19 598 £ 9,381,000.00

4Q20 614 £ 9,631,996.66
Location Adjustment

Outer London at 1.00% £ 9,631,996.66

Wales 0.86% £ 8,283,517.12

TOTAL CONSTRUCTION COST AT 4Q20 £ 8,283,517.12
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Note and Assumptions

This estimate has been prepared without any design specifications and is based on general industry standards

We assume that there is adequate services provision and drainage capacity available and are adjacent to the site

We assume that there are no abnormal ground conditions and there are no service diversions needed

We anticipate a construction commencement date of 4Q20

It is assumed that the scheme will be competitively tendered through a design and build method of procurement and will be
delivered through a single procurement exercise.

The project will be constructed as a single phase with a construction programme duration of 14 months

Exclusions

1 Future inflation beyond 4Q20
2 Works beyond the established scope
3 Any implications arising from planning consents and commuted sums
4 Any major earthworks to deal with large changes in ground level
5 Any demolition works
6 External Works and car parking provision
7 Equipment, fixtures and fittings
8 Removal of any contamination in the ground
9 Land costs and associated legal fees
10 Professional Fees
11 VAT



