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Executive Summary
This report is prepared based on the component one. The SWOT analysis of Lloyds Banking Group, pestle analysis and conversion strategies are identified here. Also, various recommendations have been given for the purpose of overcoming the problem that it faces in a decision-making matrix has also been prepared. 
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Introduction
This report has been prepared based on the component one which has identified the nature, scope and impact of the problem that is faced by Lloyds Banking Group. Lloyds Banking Group is a British organisation which was founded in 1976 in Birmingham. It’s the largest commercial and retail bank and has around 2000 branches in several parts of the world. It is a very well-known bank and has helped younger, older, and business communities with their finance related requirements (Walton, et al., 2020). The problem is being found by this organisation is that the people are switching to online banking and people are using their bank branches less and are engaging in more of online transactions to manage their banking needs. This problem has been that around 100 branches of this organisation have been closed as more and more people are being active on online banking. Many employees are losing their jobs as many branches are closing and customers are preferring more the online banking. This problem created impact majorly to the businesses operations and has affected the elderly community who are not take much familiarised with the use of technology or online banking. Lack of digital skill along them is making this problem even more acute (Haendler and Frysak, 2018).
This report is based on the component one and lead to a SWOT analysis on Lloyds Banking Group, show the understanding of pestle analysis on its macro environment, identifies conversion strategies relevant to the problem, makes recommendations for overcoming the problem, prepares decision making matrix etc.

[bookmark: _Toc107835844][bookmark: _Toc107835845]SWOT analysis of Lloyds Banking Group and identifying conversion strategies concerning the problem identified SWOT Analysis
The SWOT analysis of Lloyds Banking Group
1. Strength– This banking group is the largest banking organisation in the world and has various customers across the world. Also, it has an effective salary which helps in attracting effective and talented employees. It has a strong foothold in the United Kingdom and its one of the oldest banking groups. Money raising capability is very good and it is utilised to grow and expand the business more. It has a good understanding of customer service and has effective supporting processes to make costumers happy. Lloyds Banking Group is the largest digital Bank of United Kingdom, and it is serving across 20 million customers in this country. It has invested heavily in technological advancements and is catering to the customers’ requirements by providing them customized and personalized services (Benzaghta, et al., 2021).
2. Weaknesses-It has a great success in the UK economy but in other parts of the world, it is not able to compete much effectively with other rivals. Besides, Lloyd’s banking has lack of digital infrastructure such as in offering new choices and new capabilities to guarantee a reliable managements of banking accounts of their customers. Also, they have poor online presence which holds them back in maintaining strong relationships with loyal customers. Being present on social media can give companies a greater sense of control of their brands (Nair and Subramaniam 2011; Ramsay 2010) 

3. Opportunities- Various opportunities for diversification exist in front of this big company. It can enhance customer experience by using modern technology (Teoli, et al., 2019).
[bookmark: _Toc107835846]4. Threats- This organisation has huge threats as more of online banking transactions are being controlled by scams. Also, the banking sector is becoming highly competitive and modern technologies are used, it is creating difficulty and can be a threat. As well various difficulties may be created by the increase in inflation rate, change in the value, unpredictable economy etc.

Conversion strategies relevant to the problem identified
 There are various conversion strategies that can be adopted to minimize the problem which is faced by Lloyds Banking Group, and these are:
1. Lloyds Bank feel necessity on investing in regional, national, international digital infrastructure to support local community that have been loyal for years and to implement 5G and fiber for a better connectivity for international community.
2. There is a need for this organisation to provide more effective services in its branches so that customers are attracted to visit the branches for their requirements (Zaree and Nahravanian, 2018).
3. Some functioning must be kept mandatory to be done in branches and this will facilitate the customers to visit the branch as well.
[bookmark: _Toc107835847]4. Modern technologies must be installed in the branches so the functions can be done faster and the customers to not consider that is time consuming to visit the branches for solving their problems. 
5. Lloyds Bank feel necessity on regional, national, international digital infrastructure to support local community that have been loyal for years and to implement 5G and fiber for a better connectivity for international community.
PESTLE analysis on the Macro environment by linking to the problem identified
The pestle analysis used to analyse the macro environment of Lloyds Banking Group :

1. Political- The Lloyds Banking Group works mainly in the United Kingdom as well as other parts of the world. It enjoys political stability in these countries to a large extent. But various problems are created by the change of political rules and regulations with respect to banking sector, government rules for Covid, Brexit, constantly changing rules and too many influences of the politics etc. Because of this change in rules, many banking actions are changed in the branches of Lloyds Banking Group which is creating it inflexible for the customers to do regular banking requirements, there preferring online mode for performing banking transactions and performing other functions without visiting the bank (Jelassi and Martínez-López, 2020).
2. Economic- The Lloyds Banking Group work mostly in these countries that have economic stability and the variance of customer demand. The economies that are developing is very effective for this organisation to lead its operations as profitability is continuous and high. COVID-19 pandemic has led to restrictions of its banking functions and is not attracting the customers to visit branch and they are prefering more the online banking.
3. Social- The Lloyds Bank takes in consideration the social needs of people. It’s implementing more of modern technologies to have benefits so they can engage in online banking. In addition, banking functions are accessible, and the customers’ requirements are pleased. And is a major cause of reduced visit of customers to branches and they are engaged in using online banking (Lu, 2020).
4. Technological- In the countries where Lloyds Banking Group operates, modern technologies are available and because is providing various benefits on online banking they do not have to visit the branch. Because artificial intelligence is used, data analytics, management information system etc, is helping customers to get banking services sorted at their homes. This is also a major reason why they are visiting the branches very less.
5. Environmental- Lloyds Banking Group have all the regulations that respect the environment, and it makes sure that their operations do not harm the environment. As an organisation, it fallows by the Environment Protection act, sustainable operations act etc.
6. Legal- Different types of rules and regulations apply in the countries where Lloyds Banking Group operates. It makes sure that all these regulations and rules are fallowed, and it operates in a very moral and legal way (Anzaldúa, et al., 2019). This helps it to keep its reputation and the trust and confidence of their customers. It is linked to the Central Bank of all the countries and functions according to the banking rules and regulations of the respective countries.
There is an impact on the functioning of Lloyds Banking Group which its problem of less customer visits in bank branches is becoming serious. Many political rules and regulations, economic conditions etc. pushes the customers to use online banking. Mostly, during the time of COVID-19 pandemic, the customers been engaged in online banking because of several restrictions and social distancing measures. Also, as a trend of online banking is increasing because is more convenient people are preferring to use it and visits the branches less. 
[bookmark: _Toc107835848]
Recommendations / Options to resolve the problem
Various recommendations are made to the Lloyds Banking Group to resolve this problem of reduced customer visits to banking branch. These are:
1. It is recommended that the Lloyds Banking Group can make its functions in bank branches more flexible for the customers to attract them to visit in branches.
2. More of modern technologies must be utilized in the bank branches so that routine banking functions can be performed by the customers easily (Wang, et al., 2022).
3. It must be made sure that more of supportive staff members and employees are present in the branches so that the customers want to visit the bank branches.
4. It must be made sure that all the problems and complaints of the customers are resolved, and it will make them willingly visit the bank branches again.

[bookmark: _Toc107835849]Decision Making Matrix to identify the best suited solution for the problem
With the help of this decision-making matrix, various solutions been discussed that can help to solve the problem which the Lloyd banking group is facing:

	          SOLUTIONS


	
	Weighting
	Customers comfort
	Ease of access
	Competitiveness
	Improved customer service
	
	
	
	
	
	

	Problem of limited visit to branch
	4
	3
	5
	5
	3
	
	
	
	
	
	

	Ranking the effectiveness
	3
	1
	2
	1
	2
	
	
	
	
	
	

	Totals
	
	15
	26
	23
	18



Figure 1- Decision-making matrix
Source: (Wang, et al., 2022)
[bookmark: _Hlk107839761]The problem is reduced customers in branches as they are very engaged in online banking. Some alternative solutions that can be used by this company to make the information and communication technology better in branches and use more of modern technologies to provide convenience to the customers. It can take in consideration at providing operational convenience to the customer so that they are willing to visit to the branches (Wang, et al., 2022). Ease of access, security systems and competitiveness in the branch can be increase customers. But the major solutions that it can adopt is to make use of modern technology, employee supportive staff, make sure that queries and complaints of customers are take care of, modern technologies are utilized, operational ease is provided to the customers etc. (Miller and Poston, 2020).
[bookmark: _Toc107835850]Out of these solutions, the best solution will be to strengthen the information and communication technology system and provide more of modern technologies in the branches so that the customers can perform their banking needs convenient. This is because, the customers are looking for flexibility and comfortable in making transactions any time/anywhere, time saving options and they prefer online banking. So, if these advantages are provided to customers in the banking branch as well, they will be willing to visit the bank branches as well to conduct the routine functions (Muhammad, et al., 2021). 

Plan, monitor and review the implementation and communication of decisions 

The solution of implementing modern technologies and strengthen the information and communication has been recommend and it is to be adopted by the Lloyds Banking Group, planning, monitoring, and reviewing this solution implementation can be done as:
[bookmark: _Hlk107839688]1. Planning the implementation- Appropriate plans and strategies needs to be prepared by the management of Lloyds Banking Group. Also, the decisions to implementation of modern technologies will also be done. Then these plans will be implemented, and high-end technologies will be installed at the bank branches (Walton, et al., 2020). 
2. Monitoring the implementation- After implementation of modern technology, it will be made sure that the staff members are trained to use such technology and they can help the customers with the technology utilization for performing their banking needs. It must be made sure that these technology ideas are regularly monitored and are modified if needed.
[bookmark: _Hlk107839698]3. Reviewing the implementation- Necessary feedbacks and reviews must be collected from the employees of the branches of Lloyds Banking Group and from the customers as well. This will help to know whether the customers like the use and implementation of modern technologies within the branch or not (Haendler and Frysak, 2018). 
4. Communication of decisions- All the decisions to implement modern technologies in the bank branches will be communicated to all the employees so they are aware of it. Also, the communication will be made to the customers to make them aware of the modern technologies that have been installed in the branches for them. This will make them willing to visit bank branches for doing their routine banking needs.


[bookmark: _Toc107835851]Conclusion
In this way the problem faced by the Lloyds Banking Group have been analysed. A SWOT analysis have been done, pestle analysis has been conducted, various conversion strategies have been identified, decision making matrix is prepared etc. Relevant recommendations are given to the Lloyds Banking Group and its implementation is also shown. Effective planning, monitoring and reviewing of the implementations have also been done. 
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• Conduct after-decision reviews; reflect on what happened and why to maximize learning 
from your experience. 
We do not want our emphasis on models and measures to imply that we have no respect for crea-
tivity and intuition.  Creativity and intuition come into play during every step described above.  
Finally, we acknowledge that many business situations require on-the-spot decision-making 
where the methods described above are not appropriate.  Deciding whether and how much of the 
process described above is required for the particular decision being made is one of the skills that 
professionals need to develop. 
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