







Professional Career Development

[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
	Student Name:
	Tracy Asantewaa

	Student Number:
	1713700

	Module No:
	[bookmark: _GoBack]BMSK4005

	Module Title:
	Professional Career Development

















Contents
Introduction	3
My Professional life:	4
Self-Evaluation Review	5
Learning Styles:	7
VAK Learning Style:	7
Reflection on Own Learning Style:	12
SWOT Analysis	14
SMART Objectives	16
Johari Window	18
Review of the world of Employment	19
Career ambitions and aspirations	20
Personal Development Plan (PDP)	21
Conclusion	23
References	24




[bookmark: _Toc8256272]Introduction 
When someone thinks about professional career development, at that particular time they need to think about the clear goal of life. It is not an easy task for an individual to take a decision regarding choosing a profession but there is something that actually facilitates the decision-making process to choose a particular profession. In this particular report I tried to analyse about how a particular individual can figure out his own competencies that actually become helpful for individual to decide a particular profession when they study as a student in University, at that time they actually gain lots of knowledge, but profession is not confined only the knowledge of books i.e. theory whereas it is more focused on the practical application of gaining theoretical knowledge. By doing some analysis like SWOT to find out the competencies and the comfortability that I have to go and work. It is also more important to describe the professional career development plan which I experienced by the surroundings knowledge and practical experience that I have achieved throughout my life so far. The effectiveness of the working capacity depends highly on when individual feel like they are not doing any assigned task rather their task is spontaneous where individual feel good at. I also tried to find out that specific area where the profession will be entertaining for me and career journey will be efficient simultaneously.


[bookmark: _Toc8256273]My Professional life:
My name is Tracy and I want to be a very good sales manager initially followed by that I have an aspiration to start a real estate business, I need to gather experience of both sales and real estate business. Normally the later goal of owning a real estate business is more depended on the sales technique. As the prepared product or semi-prepared product needs to be sold for getting ultimate sales value and profit. While I left my university after completion of my study, I was in a fix to figure out in which direction I will design my career goal. So that was the lower point of my life as there was no productivity. But again, at the age of 22, I got my first job on sales. Which was my plan to improve my skill in sales? After doing a job for 5 years at the age of 27 I left that job to get into one of the top companies of real estate. And here I started my job as an assistant sales manager. I am currently working at Sainsburys as a customer service assistant and have been for the past 6 years. I am training to be a manager, doing this will entice me to become a better person as well as putting me in a higher role in the company.


[bookmark: _Toc8256274]Self-Evaluation Review
In this competitive world every time there is a chance of not getting up to the mark result. Expectation hardly fulfils here. In this regard, self-motivation is very crucial. From my early stage of university life, I always try to inspire myself by visualizing the success and how I am going to achieve that. I have utilized a self-motivated test to discover how much self-persuaded I am. The consequences of my evaluation are described in the following manner: 
[image: ]
[image: ]
Figure: The Self-Motivation Quiz
Source: Author
After doing the self-motivation quiz, I got 46 which is wonderful. I used to do thing by myself and not become depended on others to accomplish my job. Also, I always become aware of not compromising anything in front of accomplishing any job successfully. I ignore those factors that come as an obstacle in my way of accomplishing the task. But I believe to gain success it always requires a contribution from other people. So, I set my objectives then I try to inspire myself and other people whom I require to get the things done. In my process of completing task sometimes if I feel down, I use the other people positive energy to energize myself, also I try to seek the opportunity to find out the best from my team. This helps me to understand about my technique and dealing with people better. When I find complexities to deal with mass people that time self-motivation work as a positive catalyst to gain the expected result.
There are certain things people are required to have to gain the expected result. To use the self-efficiency self-motivation is a factor. But also, the positive outlook towards the activities and inspiring team to achieve the goal is also important. In the task accomplishment sometime people may have a different outlook and different opinion. I am always positive to embrace that different opinion and try to include those things in my process of completing the task if these are logical and effective to accomplish my task.
[bookmark: _Toc8256275]Learning Styles:
Learning refers to enhancing knowledge about a particular area by continues effort (Pritchard’s, 2008). If the individual perfectly follows the proper learning style, it will increase his/her professional career. The individuals have to comply with the certain technique that is comfortable for that individual to understand the technique of learning new thing. The promptness of learning and enthusiasm to find new things that can be added as increasing theoretical knowledge and practicality to gain experience. So, here I will try to show my own learning style and it is VAK learning style. 
[bookmark: _Toc8256276]VAK Learning Style: 
There are three categories under which VAK learning styles included. These are Visual style, Auditory style and Kinaesthetic style of learning. There is a certain feature in using this learning technique such as a diagram, picture, graphical presentation (chart, picture) etc. These are helpful for facilitating the learning approach as this include all the way of listening, reading (visualizing), understanding the concept better. Visual learners tend to gain knowledge by using some visual technique. For example, the learner of visual technique takes the style of visual by observing some concept as to how that activity is actually performing. There are some learners who follow the auditory learning style and they always prefer to get information through the auditory media. In this process the learners use several ways to communicate with others by using auditory media i.e. talking with other people. On the other hand, the Kinaesthetic learning style is defend from the auditory learning style in which the individual poses some gesture and posture to communicate with the people. The Kinaesthetic learners have the believe that they could communicate in a better way with others although it takes longer time to learn something new in this way.




My Learning style: 
If my own learning style is observed, it can be identified that I am a visual learner. Because I got to know from the quiz of VAK learning style that my style is comparable with visual learner. So, here, I have provided that the VAK learning style self-evaluation poll:[image: ]
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So, here I got 19 and 8 in the Visual learning and auditory learning respectively. From the above analysis, I also observed that I got only 3 in Kinaesthetic learning which is the lowest mark of this test. The following table will show the categories and numbers from the test: 
	CATEGORIES
	NUMBER

	Visual
	19

	Auditory
	8

	Kinaesthetic
	3



In visual the score is 63%, and auditory 27% and 10 % in kinaesthetic learning style. I normally try to visualize things in terms of gaining knowledge. I try to portray the image what I’m getting to learn. 
[bookmark: _Toc8256277]Reflection on Own Learning Style:
	
	Visual
	Auditory
	Kinesthetic
	Other
	Reflections

	Leadership
	clearing the goal visually
	
	
	
	I always try to use Microsoft powerpoint slide and graphs for portraying the actual outcome to the subordinates 

	Supervising
	use the in-person approach.
	
	
	
	The in-person approach technique is helpful for connecting people.

	Budget control
	use the presentation to clear the budget technique.
	
	
	
	Looking up the  

	Planning
	Try to give a visual presentation about the planning and action.
	
	
	
	to clear the views of the action plan it is important to provide a visual presentation. 

	Time Management
	Using different types of charts, graphs and figures to educate the audience quickly. 
	
	
	
	It is required to do direct others about exact time management. 

	Communication
	
	Communciatin with my fellow group mates
	
	
	Normally need to go directly to the assigned people in person to communicate. 

	Computer skills
	Using application software, preparing charts, graphs and slides
	
	
	
	I try to make a presentation always for my job.

	Writing Skills
	
	using actual and proper words to concise the direction and getting the idea. 
	
	
	Written is documented and can establish proper communication. 

	Problem-solving
	
	Always getting information from all the stakeholder.
	
	
	getting information and analysis will be easier to come up with a proper solution. 



[bookmark: _Toc534235675]

[bookmark: _Toc8256278]SWOT Analysis
	[bookmark: _Hlk8258348]Strengths
	Weaknesses

	What are you great at? 
•	Communicating with other effectively. 
•	I realize how to sell things 
•	I realize how to depict data to other people
	What do you have to improve? 
•	I am somewhat passionate 
•	I become so kind dependably 
•	I need to stop individual dependably in all circumstance

	What special resources do you have?
· I have experience of working in a petrol filling station
· I learned how to deal with people of various mentality

	In what scopes do you have fewer assets than other individuals? 
•	I got to know that I have comparatively lower education background which should be enriched to remain competitive. 

	What do you think other people perceive as your strengths?
· My selling skill 
· My knowledge  

	What do you think other people will see as your weaknesses?
· Controlling emotion



	Opportunities
	Threats

	What opportunities are available to you?
· People perception is easy to grasp in London
	What threats could damage your ambitions or career prospects?
· Getting bored about not getting a response from people. 


	How can you turn your strengths into opportunities?

· I will use effective communication skill to lead the subordinates so that they can get to know what they are looking for 

	What threats arise because of the personal areas of weakness you have identified? 
· Not understanding people’s exact view.




Strengths
What are you great at? 
•	Communicating with other effectively. 
•	I realize how to sell things 
•	I realize how to depict data to other people
What special resources do you have?
•	I have experience of working in a petrol filling station
•	I learned how to deal with people of various mentality
What do you think other people perceive as your strengths?
•	My selling skill 
•	My knowledge  
What do you have to improve? 
•	I am somewhat passionate 
•	I become so kind dependably 
•	I need to stop individual dependably in all circumstance
In what scopes do you have fewer assets than other individuals? 
•	I got to know that I have comparatively lower education background which should be enriched to remain competitive. 
What do you think other people will see as your weaknesses?
•	Controlling emotion
The strengths that I have that I can easily communicate people and understand their response is helpful for my goal to be a salesman, also as I can easily provide my information about the product it also may allow me to help in my career. But my weakness is becoming so much emotional sometimes creates a problem as it does not allow me to be rude and saying unfavourable things to the consumer.
The opportunity that I have is that in London people have the proper information and they tend to listen first, that will be helpful for me to take time and providing information about the product. But the threat is grasping people mind in a busy schedule is also problematic. But that can be solved by establishing effective communication skill.
[bookmark: _Toc522483396][bookmark: _Toc534235676]

[bookmark: _Toc8256279]SMART Objectives
By using the SMART objectives, I will try to demonstrate the realistic target through which I will try to expand my career and objectives properly. The SMART objectives are given as follows: 
SMART Objectives
	Skill or Ability area 
	Specific Task 
	Measures (Standards and Parameters)
	Is it agreed? 
	Is it Realistic?
	Time (Start/finish date)

	Managing sales and controlling internal budget 
	I need to allow undertakings and attempts to my subordinates and get ready budgetary designs for the filling stations.
	want to gather actual and contemporary information in 80 % of the market to serve it to the customer of real estate which is my actual goal. 
	This goal is feasible as I have just managed loads of subordinates. What's more, I realize very well about the budgetary framework for the real estate business deal.
	yes, it is realistic. As in the city of London the increasing level of real estate business and monetary income making this one really. 
	It will take 4-5 years to accomplish these objectives. 

	Leadership skills
	I need to communicate with my sub-ordinates and delegate their respective tasks.   








	with my commitment and expertise, I will attempt to build it by 40% 
	I believe I could achieve this objective If I work hard diligently. 
	In order to accomplish the objective, I have to deal with more people in my working life and communicate with them properly.
	It will take 1 year to accomplish these objectives.

	Monitoring 
	I need to monitor my sub-ordinates and delegate their respective tasks.   
. 

	This skill should be increased by 50%. 
	I believe I could achieve this objective because I have the expertise to deal with lots of people and staffs and monitor their activities. 
	This goal is practical in light of the fact that the more I connected with the workers, the more I will be able to monitor them properly. 
	It will take 6 months to accomplish these objectives.



[bookmark: _Toc522483387][bookmark: _Toc534235677]By using the SMART objectives, I tried to demonstrate the realistic target through which I tried to expand my career and objectives properly. As I wanted to be a manager in the real estate company, I have to accomplish those objectives within the stated period. 


[bookmark: _Toc8256280]Johari Window
The Johari Window shows the capacities an individual pose from his viewpoint and from others’ viewpoint. There are four quadrants in the Johari Window all of which are given in the following diagram: 
[image: ]
Diagram: Johari Window (Cottrell, 2010)
Open area: The first quadrant of Johari Window is showing the skills and characteristics that are available for everyone. Meaning which is visible by the others. The communication skill that I have and the way I perceive people, this is always open to all. If there is any confusion, I always ask a question about the things and then I try to clarify them, this is what the is open for everyone
Blind area: The second point of the Johari window is that the characteristics that I have, is not visible to the others rather me. So, this part of things is actually the efficiency and the versatility of work that I actually have as my skill. In these things, I really can work for a full pledge whenever I determined. These things are actually absent from the people point of view but actually, have a crystal-clear impact on my accomplishment of the goal.
Hidden area: And other things of Johari window is that characteristics that I have, it means to some characteristics is known to me but on to the others. I am so much empathetic in terms of assigning a job description to any of my subordinates. Sometimes I try to feel them personally what they actually feeling whenever I am giving them an extra burden to do. So, at that time I always try to maintain the workload and the potentiality that actually present to my subordinates, but this is not known to all.
Unknown area: The last thing in Johari Windows is the hidden things which are not known to anyone. In this particular Sector, I believe I am so much interested in learning. The vision I have to feel and so that I need to learn and gain enough Experience so that I can enter into the challenging sectors. To make this happened I have a hidden talent and that I need to explore, and this exploration will help me for getting the expected result in my professional career development.
[bookmark: _Toc522483391][bookmark: _Toc534235678][bookmark: _Toc8256281]Review of the world of Employment
There are certain issues that need to be addressed by the employers, whenever they are going for recruitment any of employee. Because these processes are part of legislation that has to be strictly maintained by the company. People from all ethnicity, all religion will take part in in the process of recruitment. So, the process of recruitment has to be like this way so that none can be hurt by this plan and everyone has a similar opportunity to participate in recruitment procedures. According to the Equity Act 2010 the business owner should not be biased towards his specific employees rather he/she should treat them equally so that they feel free to work in the organization.   The set of working responsibilities in every case should be depicted by the manner in which the organization hopes to have the execution from the business perspective.   It is to be maintained whenever an employee is actually applying for their job to have, at that particular time they are open to disclosing their all characteristics so that it becomes possible for the employers to pick those exact skills and competencies that suit for the company. If the employee becomes so much close to disclose information at that particular time it is problematic for the employer and the very fast pace not to get the opportunity of knowing employee information in the right way. Sometimes Company asks for the better employee to come up to fulfil their demand for completing the latest innovative work. But that not possible, no matter how good new employee will be, it is not possible for them to gather all information and providing task as per the requirement of the company. That time, the company has to take initiatives to make the employee learn about project accomplishment. These training and development facilities can ensure employees productivity and effectively handling daily work.
[bookmark: _Toc532001284][bookmark: _Toc534235679][bookmark: _Toc8256282][bookmark: _Hlk7662127]Career ambitions and aspirations
By considering all my personal and professional attributes under the light of the above discussion I have chosen some job along with the timeframe to gain my objective full filled. Right now, I am working in a petrol filling company where I try to implement my theoretical knowledge and try to practice the strength and opportunity to find out the real competencies from me. 
Career mission statement
My career vision is to own a real estate business firm which directly links with the sale profession which I’m doing right now.
My career aspiration is to enrich my sales profession and ultimately owning a real estate business.
Short term goals
To reach in my dream job I have to acquire a certain amount of knowledge regarding the real estate business. So, I will try to read more about this profession and will try to find out and evaluate the scope of starting the business. Also, in short terms, I will also try to manage the required funds that will be needed to start my business.
Medium Term Goals
Medium-term objectives are those objectives that take no less than a half year to seek after. I have understood that I need to develop my insight with respect to the land business. Under the medium-term objectives. The medium-term objectives will likewise be useful for accomplishing my long-haul objectives which are to be an effective owner of real estate. But in mid-term goal, I will be more prone to gather the capital for my future real estate business.
Long-term goals
The long-haul objectives can be accomplished inside a few years. Be that as it may, it might take longer time if the other sub-objectives can't be sought after next to each other. The primary goal of my career is to be the owner of a real estate company. My selling experience of working as a sale assistant will be helpful in achieving this goal of doing real estate business. 
[bookmark: _Toc522483398][bookmark: _Toc534235681]

Personal barrier: Doing start-up is not always easy and based on ideation only. The biggest barrier I will face in accomplishing my goal is the shortage of fund. As real estate business is a very big aspect. So, I need to accumulate huge amount of money to start my own real estate company.
[bookmark: _Toc8256283]Personal Development Plan (PDP)
There are some plans that might be developed continuously in order to remain competitive with others (Cottrell, 2010). The personal development plan recognizes what are the plans that an individual need to seek after building up his/her present aptitudes. It additionally recognizes the assets and achievement criteria for every aptitude and plans. It moreover recognizes the due dates for every course of action so the plan can be practised inside a limited time range.
Personal Development Plan
	Things I need to learn
	Possible actions for achieving my goal
	Supports required to achieve term wise plan
	Success criteria for each terminal goal
	Target dates for review

	The capability to Manage my terminal goal

	I have to comprehend the jobs and obligations of the business associate in the organization and the jobs and exercises that would be useful to begin a land business.
	I need the knowledge regarding sales and real estate business that I am cherishing to do in future. 
	Getting updated information and providing actual views that are essential for achieving my terminal goal.
	It will take 1 year to accomplish these objectives. And I also review them after that. 

	The scope of gaining knowledge




	The theoretical knowledge and market-related information are the key factors to start and conduct real estate business. The market is so efficient in London that I have the full opportunity to learn and gaining information on real estate business.
	So as to achieve knowledge regarding this field I will visit some real estate business and will talk to some businessman of the relevant field to have practical knowledge. And for having theoretical knowledge I will contact my faculty and read books regarding real estate business.
	Here, I will try to measure whether the knowledge that I am achieving that actually have a reflection in the market. Whether my information is symmetric enough that actually reflecting in the value of the real estate market. The market mechanism of demand and supply for real estate business is actually understandable by the knowledge that I am having in this period.
	Here I will review my capacities and personal abilities after every six months and the overall objective will be accomplished within 2 years. 

	The possibility of getting capital for real estate business 

	The exposer of real estate business is highly depended on the size and capital of the business. In the UK banks are providing this facility to start up and my relative and network can also be a source of the capital.
	While I am appearing in my current course of study, At the same time I will also try to relate people about my goal and vision and will try to involve them in my plan to help me in my emergency of starting a business.
	So as to accomplish the selling and managing ability, I will read thoroughly and be updated with the latest information on the business. 
	I will do that in the next 3-5 years. I will try to get the knowledge by study of the relevant field of real estate and will try to include my peers to help me in expanding capital simultaneously. 


[bookmark: _Toc522483400][bookmark: _Toc534235682][bookmark: _Toc8256284]Conclusion
As I have a past comprehension of working as an assistant manager in an petrol station, I can make sense of how to be a not too bad communicator to manage. The goals and self-improvement plan that I have referenced above, will help me with achieving my dream occupation to be an owner or manager of Real Estate Company. The capacities and mastering in knowledge and information will be helpful for my future business. In this plan of verification, I have shown a couple of capacities and discovering that I need to develop that will be required for my future work and improvement.
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convinced yourself that you aren't self-motivated - and then you've made
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[ unsure of my ability to achieve the goals T
et for myself.

[When working on my goals, I put in maximum
feffort and work even harder if Ivg suffered a
etback

set goals and objectives to achieve my vision
for my life

think positively about setting goals and
fnaking sure my needs ate met

‘se rewards (and consequences) to keep
wself focused. For example, if I finish my
eport on time, T allow myself to take a coffee
akc

believe that if I work hard and apply my
bilities and talents, T will be successful

worry about deadlines and etting things
ne, which causes stress and ansiety.

[When an unexpected event threatens or
jeopardizes my goal, T can tend to walk away,

et a different goal, and move in a new
Hirection

fy biggest reward after completing something
s the satisfaction of knowing L'ye done 2 good.
job

o}

tend to do the minimum amount of work
hecessary to keep my boss and my team
atisfied.

i

tend to worry about why 1 yop reach my
oals, and T often focus on why something

bably won't work

nz

create 2 vivid and powerful vision of my
e success before embarking on a new goal.
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