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1. Executive Summary
This report purpose is to prepare the budget planner for the hotel, by showing the categorized income and expenditure. Has been discussed about zero-based budged and its process and also, there were presented the steps of how this can be implemented and the right moment when should be implemented. All the analyze is followed by conclusion, and appropriate references which sustain the academic report. 
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2. Task 1

	Continental Hotel Budget Planner

	

	(in £)
	January	February	March	April	May	June	July	August	September	October	November	December
	Total

	
	
	

	Receipts:
	
	

	Payment on business Accounts
	6,000
	6,000

	Cash sales
	91,800	72,800	91,800	46,800	48,800	55,800	63,300	73,700	80,800	55,800	57,700	57,600
	7,96,700

	Interest Received
	2,549	4,417	6,918	8,034	9,136	10,679	12,514	14,687	17,091	18,873	20,778
	1,25,675

	Total Receipts
	97,800
	75,349
	96,217
	53,718
	56,834
	64,936
	
	73,979
	86,214
	95,487
	72,891
	76,573
	78,378
	9,28,375

	
	
	

	Payments:
	
	

	Freehold
	
	

	Fixtures and fittings
	
	

	Property expenses
	7,000	2,500
	9,500

	Laundry
	
	

	Energy costs
	700	700	700	700	700	700	700	700	700	700	700	700
	8,400

	Payments to suppliers
	4,900	5,150	4,900	8,600	5,150	5,600	4,900	5,850	4,900	5,600	5,150	5,600
	66,300

	Wages
	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000	6,000
	72,000

	Salaries
	
	

	Vehicles
	450	415	450	415	450	415	415	415	450	415	415	4,415
	9,120

	Van
	
	

	Petrol and Diesel
	500	500	500	500	500	500	500	500	500	500	500	500
	6,000

	Rates
	300	300	300	300	300	300	300	300	300	300	300	300
	3,600

	Marketing
	
	

	Overdraft Interest
	
	

	Total Payments
	12,850
	13,065
	12,850
	16,515
	20,100
	13,515
	
	12,815
	13,765
	15,350
	13,515
	13,065
	17,515
	1,74,920

	
Balance b/f
	
0	84,950	1,47,234	2,30,601	2,67,804	3,04,538	3,55,959	4,17,123	4,89,571	5,69,708	6,29,085	6,92,592
	
41,89,163

	Net cash flow in month
	84,950	62,284	83,367	37,203	36,734	51,421	61,164	72,449	80,137	59,376	63,508	60,863
	7,53,455

	Balance c/f
	84,950
	1,47,234
	2,30,601
	2,67,804
	3,04,538
	3,55,959
	
	4,17,123
	4,89,571
	5,69,708
	6,29,085
	6,92,592
	7,53,455
	49,42,618
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3. Task 2
3.1 Introduction

This report focuses on the advantages of Zero-based Budgeting method for a company. It mentioned the motives that how ZBB is suitable than a conventional budgeting method for business performance. Variations between ZBB and Traditional Budgeting have been explained. This report also assessed how a business can apply ZBB in its budgeting system. Furthermore, this report also defines a suitable budgeting method such as ZBB, can enhance business control and sustainability.
(a) Your Understanding of Traditional-based Budget and Zero- based Budget
Chan, (2008) mentioned that traditional budgeting is simple to implement. A company can use it in all organisational departments. In contrast, zero-based budgeting is a complicated process that is just related to profit centres. Since the last year's expenses are defined into traditional planning, costs are not as minimum as they would be based on zero- based budgeting (Callaghan, Hawke, and Mignerey, 2014). Conversely applying zero-based budgeting needs minimum early investment as the beginning level is zero. Budgeting costs/expenses is a process for businesses to make future context. As a method to maintain costs declined, companies must prepare a budget to control their capital distribution. Financial aims can be established through traditional budgeting methods. Business spending prediction is normally supported on last year's expenditures, as is the context with conventional budgeting. In contrast, zero- based budgeting, a suitable budgeting technique, does not consider anything; despite it is based on assumptions on the reality that budgeting is zero (Chan, 2008).
“Zero-based budgeting,” refers a planning and preparing method about budget by the ground up. Despite of a standard budget that is supported on earlier budgets, a zero-based budget is established by scratch. All costs must be validated prior being added to the genuine budget in this approach. Applying zero-based budgeting, main aim is to decrease wasteful costs through recognizing fields where savings can be made (Kris, Chris and Rodrigo, 2019). Staff’s contribution is essential to prepare a budget with a zero- based beginning level.
There are different variations between traditional budgeting and zero-based budgeting such as:
I.	When making a standard budget, last year’s budget is applied as a direction. In comparison, when applying a zero-based budgeting process, every time the budget is made, business operations are re-assessed and, consequently, the procedure is started by the very starting (Chinniah, 2013).
II.	Traditional budgeting puts maximum importance on the last year’s costs. As differed to it, the purpose of zero-based budgeting is to come up with a current economic strategy.
III.	Traditional budgeting is supported on cost accounting ideas, so it is accounting-based than other budgeting techniques. Despite, zero-based budgeting focuses the value of preparing judgments (Silvia, 2018).
IV. Explanation of line products and costs is not essential in conventional budgeting. Based on zero-based budgeting, it is important to validate expenses regarding of both cost and benefit.
V.	Budgeting conventionally engages senior management determining how much cash will be disbursed on every work. In comparison, managers make the last call on whether to disburse a mentioned amount on a particular product when applying zero-based budgeting (Beth, 2021).
VI. In the context of both reactivity and clarity, zero-based budgeting is effective than conventional budgeting.
VII. In the traditional context budgeting is a deadly procedure. A fundamental technique is considered despite applying zero-based budgeting.
(b) The Process of Zero-based Budgeting and How Can This Be Implemented
All suggested budget line products should be assisted through logic by a defined decision-making department (Justin, 2019). Businesses must start putting combined decision packages at such moment. Decision plans are different by one another. Business goals are demonstrated in such decision plans. In ZBB, the decision plans are implemented. A cost-benefit assessment reinforces such list (Kris, Chris and Rodrigo, 2019). A pyramid ranking method is then applied to share amount in context with the realities mentioned earlier, ensuing in the potential results for all involved parties.
An overview of the zero-based budgeting process is as follows:
Step 1: Establishing a business objective
It is essential for Continental Hotel to define their business goals prior before the start of the new accounting year (Sinha, and Ritika, 2021). If its main goal is to decrease expenditures or to enhance income, or its merger of both, Continental Hotel must start through explaining a particular business goal and then assuring that the aim can be measured (Kris, Chris and Rodrigo, 2019).
Step 2: Activities that will lead to the aim
In zero-based budgeting such stage comprises necessary tasks to fulfil the business goals Continental Hotel made in the earlier step. For the defined goals, Continental Hotel must take a closer focus at how suitable to share resources (Chan, 2008).
Step 3: Analyse cost drivers
It is important for Continental Hotel to understand how much it will cost the business to get its defined aims (George and James, 2021). It is also essential for Continental Hotel to assure that it contains the charges that are presently connected with running and keeping the business (Callaghan, Hawke, and Mignerey, 2014).
Implementing zero-based budgeting, Continental Hotel must focus the tasks that are essential and stick to its budget. If Continental Hotel wishes to understand if its aims have been fulfilled, business should compare its real results with the predictions. In the using budgetary plan (next Fiscal Year); this process will start again (Vinod, 2018).
When to use zero-based budgeting
When it refers to maintaining track of expenses, zero-based budgeting can be a suitable approach for business. A longer implementation time is there for ZBB because of its maximum level of information and rigour than standard budgeting methods. It is suitable for businesses focusing to reduce costs through minimum ten percent. Zero-based budgeting can be a boon to companies that are eager to take on the issue (Kris, Chris and Rodrigo, 2019). It requires the formation of a cost-saving tradition among workers. Companies that are ready to focus time and attempt will achieve the most benefits by zero- based budgeting in the future.
Zero-based budgeting may secure enough amounts for businesses of all sizes and kinds over period. ZBB is not only for companies that cannot improve, but as different business owners also mentioned (George and James, 2021). Companies may implement zero-based budgeting as a development factor through applying it in their budgeting system. It achieves it through reinvesting wasteful expenses into valuable ones. In this context, zero-based budgeting can support growing businesses, particularly small ones. It can also be implemented though companies who are earlier using suitable cost-cutting actions but are focusing for a further important decline in their expenses (Silvia, 2018).
(c) Budgeting’s Control on Support Sustainability
To make sure effective sustainability, public funds distribution is important. As an outcome of the Paris Agreement on Climate Change and the Sustainable Development Goals (SDGs) is enforced through governments during the world in the last few decades, it is expected that national policy reactions to sustainable development have been enhanced (Kris, Chris and Rodrigo, 2019). 
OECD focuses to direct nations recognise new methods of planning and making their budgets whereas also encouraging further clearness, citizens contribution, and omission of and assessment of their budgets.
The Paris Collaborative on Green Budgeting partners links with different nations to associate governmental income and expense with environmental and climate change aims (George and James, 2021).
Based on green budgeting, lawmakers, policymakers, and the people may consider the environmental impacts of their monetary options. Focusing the lasting results of approaches on future people and the resources sustainability is essential to preparing suitable judgments regarding how to improve income and share resources. Information about environmental effects of budgeting options can be restricted or not applied in an effective way (Beth, 2021).
Different policy areas related with budget, by the environment and climate to transportation must use environmental issues to combine benefits and present a suitable method to policy making supported through budgetary judgments. The budget plans of the ministry liable for of climate change implementation in most OECD countries (Kris, Chris and Rodrigo, 2019). Different nations took climate change properly to contain it into all of their expenditure plans. So, it is potential that a further systematic method to sustainability can be established by the implementation of performance data related to a national budget.

Conclusion
In conclusion, it can be said that that ZBB is a suitable method in budgeting than the Traditional Budgeting. By using the Zero-based Budgeting, Continental Hotel can enhance its business performance, regarding financials, controls, and sustainability. 
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