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INTRODUCTION 

My name is Carmen Ancuța Sigartau, and I am the owner and the manager of Ancuta’s decorations, a business that specialises in custom flower arrangements and event decorations. With a background in design and event planning, I have honed my abilities to provide clients with visually attractive and unforgettable experiences. I have developed my ability in project management, client service and design aesthetics throughout the years, skills necessary to provide outstanding event decorations services 

My business is driven by my love of flowers and creativity styling. The way colours, textures, and natural materials can elevate an event and change a location has always inspires me to execute my clients' ideas with style accuracy and individualised touch.

My interest for creating significant atmospheres was born by organising helping in school for events and family events which led to my relationship to the event and decoration industry. Since then, I’ve dedicated myself to offering floral and decorative solution for wedding, party’s, business gatherings, and special occasions by fusing creativity with professionalism.

I am confident in my ability to successfully run this company and provide outstanding value to each client we serve because I have a straightforward vision and a strong understanding and commitment.

Section 1 – Overview of the Business Idea 
Business name: Ancuta’s Decorations 
About the business: Ancuta’s Decorations is a small business that creates beautiful decorations and floral arrangements. We use fresh flowers, dried flowers, artificial stems, candles, ornaments and seasonal items. Our services include:
· Events decorations: wedding, birthday and corporate event.
· Home Decorations: special arrangements to brighten homes. 
· Gift handmade and boxes: personalised gift for any occasion.
About the Owner: 
My name is Carmen Ancuța Sigartau. I want to start Ancuta’s Sigartau. I want to start Ancuta’s decorations to bring beauty to events and homes. After I finish my university course, I will use what I learn, along with real life experiences, to make my business successful and creative.
Mission: 
To make every space and event beautiful with unique and personal decorations.
Vision: 
To become a well-known local business for creative and high quality decorations.
Objectives: 
1. Get 50 loyal customers in the first 6 months.
2. Make 20% profit in the first year.
3. Partner with 2-3 local businesses to grow the business.

Section 2 – Legal Format and Management Structure
LEGAL STRUCTURE 
The best legal structure for a small business customers decor company is a sole trader which is how my business Ancuta’s Decorations will conduct business. The UK Government claims that independent business is simple to set up, have few operating expenses and give the owner full control and decision-making power. In the very beginning stages of development this structure meets the company’s goals for creative thinking, flexibility, and minimal financial risk.

Reasons to select a Sole Trader:
· Offers complete control over design, client relationships, and creative decision 
· Is easy and affordable to register
· Less administrative and reporting duties than a limited company ideal for a small business with few or sessional employees
Given the circumstances this structure allows Ancuta’s Decorations to expand gradually while keeping manageable operational and financial obligations.
Management Structure 
The businesses will be operated by the owner with minimal additional staff during peak periods.

Owner/Manager (me) 


      Part time designer (peak season)             
                                                                        Freelance Accountant 
Role and responsibilities:
Owner / Manager:
· Design and production of arrangements 
· Marketing, sales, and marketing social media
· Managing online orders and social media 
· Purchasing materials and inventory control
Part time designer 
· Support production during high demand periods 
· Helps prepare event, decoration, and packaging
Freelance Accountant 
· Bookkeeping, tax filing, payroll assistance 
· Monthly financial reporting 
Section 3 – PESTEL Analysis 
Industry identification
Ancuta’s decorations operates within the uk floristry and decorative arrangements industry, which includes fresh flowers, artificial flowers, event decorations, and home decorations products.

Political factors 
· Uk support programmes for small businesses including grants and start-up advice.
· Regulations concerning flower importation and small business health and safety. 
Economic factors
· Rising inflation increases the cost of flowers and materials.
· Weddings and celebrations keep strong demand despite economic changes.
· Higher cost of living may reduce impulse spending.
Social factors 
· Increased interest in aesthetically pleasing home decorations. 
· Social media trends influence consumers desire for unique floral designs.
· Growing preferences for personalised and handmade products.
Technological Factors 
· Social media platforms such as instagram, TikTok and Pinterest support low-cost marketing.
· Tools such as Canva and shopify simplify branding and online sales.
Environmental Factors 
· Customer preference for eco-friendly, reusable, or biodegradable materials.
· Need to follow the waste reduction and recycling guidelines.
Legal Factors
· Consumer protection and protection and product safety laws.
· Data protection regulations for online orders.
Align PESTEL with Business strategy 
· Government support creates opportunities, while import rules can affect flowers supplies. 
· Inflammation increased costs, but weddings and events are still strong sources of demand so focusing on events packages and using tiered pricing help producing profit.
· Social trends show customers want personalised aesthetic flowers product, so stay active on social media and offering customer design is important.
· Technology like Instagram, TikTok, Canvas and shopify enabled low-cost marketing an easy online sale.
· Environmental expectations require eco friendly, recyclable materials, creating an opportunity to stand out through sustainability.
· Customer protection and data laws mean the business must provide clear policies and handle customer information securely. 

SECTION 4 – Target market and marketing strategies 
1. Market segmentation 
The market for floral decorations and personalised arrangements can be: 
· Demographics factors: adults aged 18-55 with a strong majority being women.
· Economic factors: consumers with varying income levels who makes purchasing decisions based on personal budgets.
· Psychographic: individuals who enjoy home decorations, aesthetic styling and personalised creative products 
· Behavioural: customers who purchase arrangements for gifts, celebrations and special occasions such as birthday, anniversary and events.

2. Targeting 
My business will be targeting:
· Women aged 30-50 with disposable target and 18-25 with events.
· Customers who enjoy decorating their homes and value personalised, handcrafted products 
· Buyers seeking high quality yet affordable decoration for events, seasonal styles and gifting.

3. Positioning 
Ancuta’s decorations will be positioned as a brand offering: 
“Unique, handcrafted flower and ornaments arrangements that make any space special”
The brand identity emphasises: creativity, high quality and personalisation.
A key part of the positioning is value for money. Even customers with small budget can receive beautiful designed pieces suitable to their event or occasion.

4. Reaching the audience
To effectively reach and communicate with the audience, the business will use:
· Instagram, Pinterest and TikTok to show products, behind the scenes content and design ideas.
· Email marketing to share updates, promotions and recommendations.
· Promotional strategies such as discounts, sessional offers, workshops and regular social media content to attract and retain customers.
These platforms and methods allow Ancuta’s decorations to connect directly with design focused customers, build an engaging audience and encourage repeat purchases.

SECTION 5 – Funding Requirements and Allocation 
 Total funding required: £8000 
1. Startup Costs 
	Startup cost item 
	Cost (£)

	Studio setup and  equipment 
	£2000

	Initial inventory (flowers, ornaments, etc…)
	£1500

	Website and branding 
	£800

	Marketing materials 
	£1000

	Legal and insurance 
	£500

	Transportation / delivery 
	£1200

	Contingency 
	£1000

	Total startup cost 
	£8000



2. Operational costs 
Fixed costs (per month) 
	Fixed cost 
	Monthly cost (£)

	Rent and utilities 
	£400

	Accountant 
	£100

	Staff wages (part time) 
	£250

	Insurance 
	£80

	Websites hosting 
	£20

	Total fixed costs 
	£850






Variable costs (monthly) 
	Cost type 
	Jan
	Feb
	Mar
	Apr
	May 
	Jun

	Electricity 
	£60
	£70
	£80
	£90
	£90
	£100

	Raw materials 
	£300
	£450
	£500
	£650
	£650
	£750

	Packaging 
	£50
	£80
	£100
	£120
	£120
	£150

	Delivery fuel
	£40
	£50
	£60
	£70
	£70
	£80

	Total variable cost 
	£450
	£650
	£740
	£930
	£930
	£1080



3. Six month financial forecast 
	Month 
	Fixed(£)
	Variable (£)
	Total cost (£)
	Revenue (£)
	Profit/Loss (£)

	Jan
	£850
	£450
	£1300
	£600
	£-700

	Feb
	£850
	£650
	£1500
	£900
	£-600

	Mar
	£850
	£740
	£1590
	£1400
	£-190

	Apr
	£850
	£930
	£1780
	£2000
	£220

	May 
	£850
	£930
	£1780
	£2300
	£520

	Jun
	£850
	£1080
	£1930
	£2700
	£770



Investment needed= Total Startup cost + sum of loss… up to the breakeven point
Investment needed = £8000+£700+£600+£190
Investment needed = £9490.

Reference:
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