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Remote management refers to the supervision and coordination of employees who work from different physical locations, often using digital technologies. This approach has become increasingly common due to technological advancement and organisational change. Research shows that remote working expanded significantly following the Covid 19 pandemic (Kniffin et al, 2021). It is important to analyse remote management from multiple perspectives including the employee, the manager,and the company. Each group experiences different benefits and challenges. This report constructs an academic argument that managing remotely can improve performance and flexibility but only when communication,trust and digital com
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