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According to the Barrett Value Centre, (2019), Beliefs are assumptions we believe to be true. They become apparent from past experiences or situations we have faced. In an evolving environment, using information we have gained from past experiences to make decisions for the future, is not always the most effective way to support our needs.
Whereas, values are related to our needs, they are the things that are important and have meaning to us. As our environment changes, so may our priorities. When using our values to make decisions, we focus on what matters, what we value the most.
During her report, Miller (2014) explains culture, purpose and values affect the way an organisation is viewed from the outside. It is important for employees to believe in the purpose and align with the values and culture of an organisation. 
When comparing leading supermarkets to identify how they encourage and attract individuals based on their values and beliefs, two stood out but one took preference. 

Aldi
As a well-known brand, Aldi’s prides themselves on supporting the wellbeing of its employees.
Aldi.co.uk, (n.d) offers a promising approach to attract individuals using ‘employee wellbeing’, explaining they have a dedicated team that works solely on the wellbeing of their employees to provide a healthy working environment and working life.
In a German article, Hanke (2013) refers to an event of bullying which took place locally, where young trainees at the distribution centre were victim to an act of bullying. During the article it was said Aldi’s confirmed the allegations were true, but acted immediately against the perpetrators responsible, with disciplinary action.
However, reviews written at Indeed.co.uk, (2019), by former and current employees suggest, this is still an ongoing problem. A current employee states, ‘ managers think they are God and transport is run on a culture of bullying and intimidation’. Which paints the picture of not supporting the wellbeing image currently used to attract and motivate employees. 
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Morrisons
Whereas, Morrisons main purpose is attract individuals with shared values that support the culture, purpose and strategy, ‘Together We Make Morrisons ’. (Morrisons.jobs, n.d c)
[bookmark: _Hlk24058931]Morrisons.jobs (n.d a) suggest, their values are driven by -
Teamwork – “Our people, Make Morrisons”. Being at the top of our game in all Morrisons roles, our team spirit is hard to beat. Working as one team within all areas of our organisation. 
Customer Service – We are always looking to do things better, the ‘Morrisons way’, by working in partnership with our colleagues, communities and suppliers to provide our customers with the freshest food at great value.
Career & Development Opportunities – By offering all our people the training and support needed, with a great deal of career opportunities, everyone is valued, trusted and treated with respect. Enjoying exceptional perks and ‘ a fair day’s pay, for a fair day’s work’, in return for being the best they can and looking after our customers. 
Supporting Morrisons strategy, Aaron, a Baker who has been employed at the company for over eight years, explains how the career and development opportunities have supported him to gain new skills and learn a new trade, whilst still working. He is now working towards a degree within the company. (Morrisons.jobs, n.d b)
Another opinion from a checkout assistant in Wales suggests this is not fully implemented, by explaining in her review at (Glassdoor.co.uk, 2019), her co-workers are the best she could ask for, but the management do not treat their staff fairly. 


Conclusion
It is evident that the two organisations mentioned have a different strategy on how they attract individuals with shared values, how those values are portrayed and the vital role they play in the contribution of their organisational success.
Our poster critically identifies Morrisons values and how the information gathered from the BVCs results can be aligned them to create a higher job satisfaction as an employee and benefits the organisation by gaining a more positive culture. 
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