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Action Plan  

S – Be Specific about what you want to achieve, do not be ambiguous, communicate clearly. 
M – Ensure your results is Measurable. Have a clearly defined outcome and ensure this is measurable (KPIs) 
A – Make sure it is Appropriate. Is it an Achievable outcome? 
R – Check that it’s Realistic, it must be possible taking account of time, ability, and finances.
T – Make sure it is Time restricted. Set yourself an achievable time frame, set deadlines and milestones to check your progress.
	Action 
	Specific
	Measurable 
	Achievable
	Realistic 
	Time 

	Complete Professional Certificate of Education course with University of Wales Trinity Saint David. 
	Complete outstanding modules on the Professional Certificate of Education course with University of Wales Trinity Saint David. 

	Achieve a pass mark in all assignments and training portfolios.  
	Set focus time within working week to complete any outstanding coursework or teach hours. 
Support from module tutor Caroline Lewis. 
	Course fully funded by Welsh Ambulance Service NHS Trust. 
Currently employed fulltime in an educational role completing teaching session on a weekly basis (over expected teach hours).
Set focus time within working week diary.  
	Complete - 2023. 

	Maintain clinical knowledge. 
	Sustained highly effective practice; Expertise and experience is brought to bear by contributing professional skills to help students address new challenges. 
	Maintain HCPC Paramedic registration. Maintain Welsh Ambulance Service NHSS Trust band 6 paramedic portfolio.
	Continue clinical focused shifts to maintain skills and experience. 
Band 6 paramedic portfolio assessed annually by Educational Support Manager. 
Complete mandatory Welsh Ambulance Service NHS Trust CPD training annually. 
	Ability to complete clinical shift as part of working hours supported by manager. Complete additional clinical shifts as overtime hours. 
Complete mandatory Welsh Ambulance Service NHS Trust CPD as part of working hours. 
	Ongoing maintenance of clinical skills.
Annual review and assessment from Educational Support Manager and Senior Paramedic. 
Review of HCPC Paramedic registration. 

	Maintain and continue professional learning

Maintain expected standards set out in teachers’ standards set. 
	Continue to develop own teaching skills and knowledge. 
Keep record of teaching hours. 
Carry own personal structured reflection on own teaching on a quarterly basis. 
Peer – review / observation of a teaching sessions to get none bias feedback on my teaching.  
	Quarterly Meeting review to be put into our quarterly meetings. 
	Continue reading wide range of literature and research findings – evidence-based practice demonstrating correct pedagogic decisions. 
Join network of Clinical Operational tutors within the Welsh ambulance service. 
Reflect on learning – continue to produce record of teaching hours with regular written personal reflection on lessons. 
Peer review of teaching on a quarterly basis.  
	Currently employed fulltime in an educational role completing teaching session on a weekly basis (over expected teach hours).
Set focus time within working week diary. Work within an educational team who could regularly peer review each other’s sessions.  During our quarterly meeting set within our agender time to go through observations and peer reviews. 
	Ongoing maintenance of professional teaching skills.
Regular quarterly meeting agenda  

	Receive overall 80% satisfaction rating from student feedback forms. To ensure I am delivering the correct and appropriate level of education expected. 
	Students currently complete a Microsoft forms - feedback form that is automated through PowerBI to give overall satisfaction rating from all questions. 
	Achieve 80% satisfaction. 
	It is routine practise to receive feedback from all students and process are already in place to measure this outcome. 
	Quarterly Meeting review already planned throughout the year and agenda added to review feedback forms 
	Ongoing maintenance of professional teaching skills.
Regular quarterly meeting agenda  

	Set up quality assurance on training that is being delivered by the team. 
	Carry out regular appraisals and monitoring of all trainers to give vital feedback and identify and development opportunities. 
	Use of lesson assessment forms with comments of the session and targets for development. 
	Schedule appraisals every 6 months and complete lesson assessment forms.  
	Schedule appraisals every 6 months and incorporate into the annual training planner each year.
	Ongoing appraisals every 6 months. 

	Set a training trajectory for 2023/2024 for volunteer in Welsh Ambulance Service NHS Trust.
	Create a realistic training trajectory for Community First Responders (CFR) enrolment training courses in 2023/2024. Identifying a correct ratio for enrolment courses and mandatory in-service training courses  
	Review training courses and enrolment of new volunteers every quarter to ensure on target to achieve trajectory. 
	Set achievable targets for each training taking into account geographical challenges with travel time and local training venue capacity and availability. Schedule regular meeting to review targets.
	Plan for five trainers and all being individual targets realistic to their region which will accumulate in the overall trajectory. 
	Quarterly meeting to assess progress. 



