Welsh Air Ambulance Charity Awareness Campaign
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A UWTSD student is collaborating with the team and working on the Welsh Air Ambulance awareness campaign.


[bookmark: _Hlk166962792][bookmark: _Hlk166967328]With a team of four people, we aim to raise money for Welsh Air Ambulance. This project is not just about organising a fundraising event. It's about making a difference in the lives of those who rely on the Welsh Air Ambulance Charity. By engaging sponsors, team members, and the public, we aim to develop a comprehensive fundraising plan. This plan meets the event's immediate financial goals and caters to the charity's long-term needs. Additionally, we will produce marketing materials to boost awareness and donations, showcasing our shared commitment to this noble cause.
[bookmark: _Hlk167225590][bookmark: _Hlk167225931]Based on the Belbin questionnaire, I have been identified as a Specialist and Implementer. These roles help our team because I can bring specific strengths to the project. Specialists possess in-depth knowledge and expertise in a particular area (Belbin, 2024). This role helped me with developing a fundraising plan. Technical skills can aid in producing high-quality marketing and advertising materials using design software, creating compelling content, or leveraging social media for promotion. On the other side, the Implementer role is different from my nature. Being highly organised is not my style, and managing timelines is far from my preferences. Belbin's Team Role Theory suggests that the best way to build effective teams is to balance different personality categories within each team member (Marian, 2023). Our team has five types of roles; each complements the others, allowing us to manage this project effectively. 

 “You and your colleagues may behave and interact quite differently in different teams or in different projects”. Mindtools (2024) Belbin’s Team Role. Available at:
https://www.mindtools.com/auf866u/belbins-team-roles (Accessed: 21 May 2024).
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