Applied professional skills

 What does it mean to be a professional?


[image: ]Professionalism is very important within the workplace as it is effective for ensuring that people and processes get dealt with correctly and in a professional manner. ‘’Professional workplace behaviour is necessary for the long-term success of a business, whether it's a big corporation or small business.’’ (Smallbusiness.chron.com, 2020) If you are a professional, there are specific set of personal standards that need to be met in order to do this job successfully. In order to be a good marketeer, you need to ensure that you have good people skills with working within groups and with individuals, that you are creative and can work with other creative individuals and take on all ideas put forth. ‘’The ability to work in a way that considers its impact on other people, organisational goals and the wider environment’’(Cim.co.uk, 2020)  A good marketeer is someone that understands the consumers needs and wants with a product. Marketing is one of the most important parts of business as the marketing process is to ensure that the desired message delivered to the consumer and is one in which delivers impressive results. A marketeer is ‘’A person whose duties include the identification of the goods and services desired by a set of consumers, as well as the marketing of those goods and services on behalf of a company.’’ (BusinessDictionary.com, 2020)

Group dynamics

Lewin’s theory of group dynamics states that people naturally take a role within a group or project as people’s personalities, work ethic, understanding and creativity etc…  differ between people. “Kurt Lewin, a social psychologist and change management expert, is credited with coining the term ‘group dynamics’ in the early 1940s. He noted that people often take on distinct roles and behaviours when they work in a group. ‘Group dynamics’ describes the effects of these roles and behaviours on other group members, and on the group as a whole.” (Mindtools.com, 2020)
When working within a group, the dynamic and structure of that group can be different every time given the task at hand and also the strengths and weaknesses of individuals within the group and how they work and collaborate together. 

Group dynamics are affected by such factors as:

· The nature if the individuals within the group

· The leadership of the group in question

· The structure of the group or team

· Power and status issues

· Communication structures and processes


‘’A group can be defined as several individuals who come together to accomplish a particular task or goal. Group dynamics refers to the attitudinal and behavioural characteristics of a group. Group dynamics concern how groups form, their structure and process, and how they function. Group dynamics are relevant in both formal and informal groups of all types.’’ (Referenceforbusiness.com, 2020)


Group dynamics can be affected by a series of factors, including the nature of the individual within the group, the leadership the group has been given, the group structure and political behaviours of the group members. Working within a team is a very effective way of overcoming tasks as there are multiple different perspectives and different minds that are working together to achieve the same goal. Working collaboratively can help create ideas and inspire others as well as the individual in question. Everyone has a different way of working within groups, people have different strengths and approaches to tasks. There are many different theories of different types of group dynamics and how they can work most effectively. 

Belbin

Belbin’s theory of team roles show how everyone within the group has different strengths and fall into different categories. Within these categories they are different assigned roles in which they play to their strengths. ‘’Each team needs access to each of the nine Belbin Team Role behaviours to become a high performing team.’’ (Belbin.com, 2020) These team roles fall into 9 categories including a resource investigator, team worker, co-ordinator, plant, monitor evaluator, specialist, shaper, implementer and a completer finisher. ‘’However, this doesn't mean that every team requires nine people! Most people will have two or three Belbin Team Roles that they are most comfortable with, and this can change over time.’’ (Belbin.com, 2020)  These are the types of categories peoples work ethic and style can be places into, they can be placed into more than one but making sure that all 9 factors are covered insures that it is a high functioning team and will most likely have very successful results. Each Belbin Team Role has its strengths and weaknesses, and each has equal importance.’’ (Belbin.com, 2020)  Belbin’s theory of group dynamics that we used within out lectures can be found in the appendix under number 1.

Tuckman

Tuckman is another theory of team work in which there are 5 stages within any group which include, forming, storming, norming, preforming and adjourning. This is a way of ensuring that there is development within the teams behaviour towards one another and to the task at hand.  ‘’Tuckman's model explains that as the team develops maturity and ability, relationships establish, and the leader changes leadership style. Beginning with a directing style, moving through coaching, then participating, finishing delegating and almost detached.’’ (Businessballs.com, 2020)

Political behaviours

Peoples actions within groups can be strongly influenced with their own motives and their political behaviours, whereas ideally going into any group or project people will be working together for one common goal and work together giving the same amount of effort, where as many group projects can be faced with individuals with their own goals and motives and sees a different outcome to the common goal that the rest of the team see. ‘’Individuals join a group to satisfy a need. An employee may join a group to get or keep a job.’’ (Griffin, 1998) 


Conflict resolution

One of the tasks any manager will have to involve themselves in is that of a conflict between employees or individuals under their supervision and guidance. ‘’Conflict resolution methods are highly effective at managing conflict at work and improving your workplace environment. Ignoring conflict does not make it go away; use conflict management strategies to improve the workplace for all stakeholders.’’ (More-for-small-business.com, 2020)
 They will be expected to bring understanding and peace to the situation and this can be done by using a conflict resolution method.  There are many types of conflict resolution, two of which are the Kilmann method and the PEACE method. Having conflict resolution methods is vital within the workplace and when working within groups as there is always the risk of disagreements and conflict due to different working and management styles as these differ between every individual.
As a class we took a questionnaire on how we deal with conflict within groups and shows what type of individual we are when working within a group. This can be found in the appendix under numbers 4,5 and 6.

Kilmann

The Kilmann method of conflict resolution has 5 different steps, collaborate, compromise, competition, accommodate and avoid. These steps can be used differently according to the situation and the task at hand.

method requires commitment and trust. It is a way of listening to both sides and sometimes resulting in a better out come than both ideas individually. 
‘’Collaborating is the method used when people are both assertive and cooperative. A group may learn to allow each participant to make a contribution with the possibility of co-creating a shared solution that everyone can support.’’ (TPC -, 2020)

3.)I was involved in a group within my University course in which we were assigned a charity to raise money for. Within this group we experienced issues with the management and the whole task at hand. I was not present during the first month or so of the group being formed due to personal reasons and there was a lack of leadership and understanding within the group it seemed before I returned. ‘’Leadership is a process in which one persona attempts to influence another to accomplish some goal or goals.’’ (Wallace, 1990) In our first meeting as a full team, it seemed that no one was willing enough to take control of the group and the task at hand so I took it upon myself 
to become somewhat the leader of the group. The group I was delegated was one in which the individuals seemed to work better when being told what to do as they didn’t have much indicative for their own, so I took on a democratic management approach as the group leader. ‘’The manager consults their team before making decisions, while still maintaining overall control. Team leaders decide how tasks will be addressed, and who will perform them, while never losing sight of the fact that the manager bears ultimate responsibility.’’ (Business.qld.gov.au, 2020) 

I have also influenced, persuaded and negotiated with individuals within another group project in which we had to think of a business idea, pitch it to the class and the lecturers and make a whole campaign and advert revolving around the idea. We brainstormed some possible ideas in meetings and shared our thought before any decision was made. ‘’This free flow of ideas creates an environment where workers feel comfortable sharing their thoughts and plans for the company. Democratic leaders would increase the prevalence of this, and facilitate a workplace where workers are always seeking ways to collaborate.’’ (Status Articles, 2020) I put forward a business idea that I already had and persuaded the group to go forward with said idea as I was confident with the plan and the groups abilities to perform well. I was also the group leader for this project as it I was the individual that put forward the business plan so I would take responsibility for it and delegate tasks to the other group members. 



The 5 stages of project management

There are 5 stages of project management in which groups and individuals must follow to ensure that the final outcome of the task at hand was successful and that the entire process is dealt with in a professional manner. ‘’Dividing your project management efforts into these five phases can help give your efforts structure and simplify them into a series of logical and manageable steps.’’ (Villanovau.com, 2020) 
The 5 stages of project management are:
· Initiation
· Planning 
· Execution
· Monitoring and control
· closure


Brainstorming 

Brainstorming in a group is a very effective way of individuals expressing their ideas freely in a comfortable manner in which multiple different ideas from people within the group can create an idea or plan that would otherwise cease to exist giving the collaborative way in which the idea was formed. 

‘’The benefits of brainstorming are numerous. Brainstorming builds involvement, commitment, loyalty, and enthusiasm. Participating in the sessions stimulates and unlocks people’s creative talents. Brainstorming also builds self-esteem because people are being asked for their participation and their ideas.’’ (Tracy 2020)

In previous groups I have personally been a part of, using the brainstorming method by creating a mind map placing everyone’s ideas together to choose the ones in which we think will be the most feasible and achievable seems to be a very successful way of everyone expressing their ideas. Evidence of this can be seen in the appendix number 3.


The De Bono method of problem solving, also known as the 6 thinking hats, is an effective way of separating parts of the project into different sections and help the individuals to focus on certain aspects of the task at hand. 
‘’By mentally wearing and switching "hats," you can easily focus or redirect thoughts, the conversation, or the meeting.’’ (De Bono group) The hats are designed to make the work process more productive and to separate tasks to make them more manageable. 
‘‘…Six Thinking Hats is a simple, effective parallel thinking process that helps people be more productive, focused, and mindfully involved.’’ (De Bono group)


Gantt chart

‘’Gantt charts are most commonly used for tracking project schedules. For this it is useful to be able to show additional information about the various tasks or phases of the project, for example how the tasks relate to each other, how far each task has progressed, what resources are being used for each task and so on.’’ (Gantt.com, 2020)

We have used Gantt charts within out projects to ensure that we are on track with deadlines and achieve the things we wish to achieve within a time period. Using these charts makes it easier for the group to understand and communicate with each other and delegate tasks to individuals within the group. An example of a Gantt chart can be found in the appendix under number 2.
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