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[bookmark: _Toc179816304]Introduction
The festive and culturally rich setting of the renowned Christmas market is used as a lever to bring together hospitality and tourism professionals at the Leeds Christmas Market international meeting. This event is held annually in Millennium Square, Leeds, combining seasonal tourism with business networking and development opportunities. In the Meetings, Incentives, Conferences and Exhibitions (MICE) sector, the meeting is positioned as a platform to build new partnerships, create more visibility for local vendors and take advantage of an increasing phenomenon of experiential, festive tourism. Located in the affluent city of Leeds and blessed with both rich cultural heritage and wide appeal, the Christmas Market of Leeds is the perfect place to make business connections establishing your foot there in the entrepreneurial world of the hospitality community thus inviting both local and international visitors and as such an excellent place for hospitality professionals of all kind. The bustling winter market atmosphere, coupled with its rich past, attracts those looking to make strategic partnerships, and promotional opportunities in one of the busiest seasons of the year for travel. It also serves as a great opportunity for the international delegates to share local culture and have professional discussions at the same event at the same time. In this report, we offer a critical look at what is needed in terms of strategic planning and delivery considerations to ensure a successful event execution. We will look at each part such as the event cycle and Leeds Christmas Market meeting. Furthermore, we shall study the current industry trends and situational factors, such as political, economic, social, and cultural dynamics that can shape the event planning and delivery. The report incorporates the theoretical frameworks alongside practical inputs to ensure an inclusive evaluation and deliver a successful and convivial meeting for all parties.
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The Event Cycle
Event Cycle is a strategic framework that must be used for planning and execution of the event as well as evaluation of the occurrence of the event. For the Leeds Christmas Market international meeting, this cycle consists of four key stages: Planning, Execution, Closure/Evaluation and Concept and Initiation.
[image: Leeds Christmas Market 2023: Everything we know as new festive market to  replace German stalls]
[bookmark: _Toc179817500]Figure 1: Leeds Christmas Market 
Source: (www.yorkshireeveningpost.co.uk, 2024)

Concept and Initiation: This event is based on the conception of creating a professional networking platform for hospitality and tourism professionals in the festive atmosphere of Leeds Christmas Market. The Christmas theme adds a cultural flavour, which makes the event attractive both to delegates and vendors and promotes business relationships.
Planning: At this point, Millennium Square is secured as the venue, transport is arranged, vendors are booked and detailed logistics are made. For that reason, marketing strategies have been developed, which include targeting local and international professionals through social media and industry networks etc. To increase event visibility partnerships with local businesses, sponsors, and stores are formed. Permits are also obtained and key entertainment features like lighting and sound are arranged (de Brito, 2020).
Execution: This is done, and the stalls are set by the vendors, and the hospitality staff are there to manage the delegate’s needs. Presentations and networking events are held in a festive environment, backed up by the technical equipment (sound systems, lighting) that is created for meetings (Jones, 2017). 
Closure and Evaluation: Following the event, attendee and vendor surveys provide feedback. The financial review compares the projections with the observed costs and the team debrief captures essential learnings from the event for future events. The structured event cycle provides a comprehensive planning, delivery and evaluation approach to the Leeds Christmas Market meeting.
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The event concept for the Leeds Christmas Market international meeting centres on bringing together the authentic winter-market feel of Christmas to professional networking for the hospitality and tourism industry. The event will take place against the overall backdrop of the Leeds Christmas market, which is widely known to be a city-wide affair, but staged in the even more popular Leeds Millennium Square, and offer delegates the opportunity to both meet other industry peers and take in the cultural richness of the market (Lowe, 2019).
A networking breakfast in a specially created festive marquee is held within the market, full of networking and with the day also starting in the heart of the market. In this informal setting, we will have attendees meet and make initial introductions along the lines of conversations over a warm and festive breakfast (Marovelli, 2019).
Delegates will follow the breakfast with an opportunity to visit the Christmas market stalls on a guided tour that presents a variety of local and international vendors, selling food, crafts and seasonal merchandise. In addition to the cultural experience, this tour offers the potential for business opportunities, either in partnerships with vendors or trends within seasonal markets (Parshyna and Parshyna, 2021).
After the market tour, the market town hosts a keynote speaker, an expert in hospitality, and seasonal tourism. Trends of emerging festivals will be the focus of the speech and how to capitalise on festival tourism to generate revenue for local tourism and business. Delegates will find this helpful in gaining valuable knowledge about how to take advantage of seasonal trends in their specific field.
Breakout sessions will then follow where attendees will choose from workshops on key industry topics including sustainable tourism, experiential travel and season best practices for season market operations.
A networking reception with live Christmas music and performances ends the day and a good way to finish it and continue networking with new contacts in a fun and lively festive environment.
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The purpose of the meeting of Leeds Christmas Market is essentially to create a full-fledged coupling base for the networking and strategic partnerships of hospitality and tourism professionals. The event uses the Christmas atmosphere of the Leeds Christmas Market to increase collaboration between both local and international delegates by leveraging business interactions.
To achieve this aim, the following SMART objectives have been established:
Attract Participants: This event is an attempt to draw in at least 200 people from the local and overseas hospitality and tourism fields. Given this goal, the various representation and networking experiences will be diverse which will provide a vibrant atmosphere for business discussions (Möller, Nenonen, and Storbacka, 2020).
Secure Sponsorship: The aim is to procure sponsorship from a minimum of three local businesses or hotel chains. Together, the sponsorships should bring in enough money to cover at least 30 per cent of the event costs and help to alleviate those burdens by promoting the event through sponsors’ networks (Settembre Blundo et al., 2017).
Facilitate Business Connections: Structured Networking sessions will enable local vendors to make at least 10 new business connections with international delegates at the event. One of the most important goals of this is to encourage collaboration and broaden business opportunities for all involved.
The purpose of these objectives was to ensure that an event will be based on measurable outcomes which are ostensibly to facilitate the achievement of the primary aim of cultivating professional relations and growth in both the tourism and hospitality industry. Specific, Measurable, Achievable, Relevant and Time-bound (SMART) objectives make it possible to track and evaluate post-event.
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The successful application of the Leeds Christmas Market meeting requires the coordination of several operational, planning and marketing activities, and the careful redistribution of resources.
Operational Activities: The key operational tasks are venue selection and setup, vendor coordination and management of catering and hospitality teams. A key component to this is making sure the technical setups like lighting and sound systems are all fine during keynote speeches and workshops. Additionally, adequate parking, restroom facilities, and the like are to be arranged to pass on attendee solace and fulfilment.
Planning Activities: Venue selection, vendor negotiations, and layout are comprised in the planning phase. Everything from health cheques on crowd control and fire safety measures, is imperative. The city officials whom I said will be the event manager to liaise with about all the necessary permits and abide by all necessary local regulations. This begins by creating detailed itineraries for everything from the opening registration to the closing dinner — knowing in detail what you are trying to achieve and making sure that you have covered all the bases (Henderson, 2017).
Marketing Activities: The participants will be attracted through a targeted marketing campaign, both from local and international hospitality sectors. It all comes down to social media, email newsletters, and advertising on the hospitality network. There will be collaborations with local businesses to increase their visibility, primarily for international delegates. They will have an event website that will contain all the necessary info on the schedule, speakers and vendors, and will encourage early registrations.
Resources Required: To stage the event you will have a dedicated team such as event managers, security personnel, hospitality staff and technical crews. Catering, lighting and decoration vendors and audio-visual equipment will be sourced to create a festive atmosphere.
Achieving these activities effectively through coordination of these activities among all stakeholders (attendees and vendors) is necessary in such a way that the meeting becomes high on interactive involvement in attaining the goals.
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The aim of this budget of the Leeds Christmas Market meeting is to maintain financial viability, whilst facilitating a high standard of experience for the delegates. Below is a detailed breakdown of expected costs and revenues:
	Expenditure
	Cost (£)

	Venue hire (Millennium Square)
	£25,000

	Staffing (event management, security, hospitality)
	£15,000

	Marketing (social media, advertising)
	£5,000

	Equipment (lighting, sound, AV)
	£8,000

	Miscellaneous (catering, permits)
	£7,000

	Total Costs
	£60,000



	Income
	Revenue (£)

	Ticket sales (200 attendees at £150 each)
	£30,000

	Sponsorship (local businesses, hotel chains)
	£10,000

	Vendor fees (from market stallholders)
	£12,000

	Total Revenue
	£52,000
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Source:(Author, 2024)
However, the estimated costs are greater than the expected revenue by £8,000 but funding can be found from partnerships with local authorities and hospitality industry sponsors. Collaborations such as this could give the event a financial cushion and result in its success.
The ticket price of £150 proposed for the event — it is a premium event with access to keynote speakers, interactive workshops and cocktail reception — was also considered. They are trying to get serious industry people in while keeping it at a price people can afford. In addition, vendor fees have been set at market standards to include local businesses but achieve international exposure.
To summarise, the budget states exactly how a sponsor should create revenue and how much a sponsor should spend to make an event successful.
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Changes within the event industry, including in the MICE (Meetings, Incentives, Conferences, and Exhibitions) sector, are altering the way events like the Leeds Christmas Market meeting are planned and acted upon.
Experiential Tourism: Such has been a rising demand for experiential tourism — namely involving immersive, interactive experiences rather than passive sightseeing. It is true that if you go along with the Leeds Christmas Market then attend an event at the same time but get involved with the local festive culture. This trend is exploited by the event to attract a larger audience through offering business networking with cultural experience (Broeckerhoff and Galalae, 2022).
Sustainability and Green Practices: Rising attendee concerns about the environmental impact of events have meant that the event industry become more about sustainability. The Leeds Christmas Market can adopt green practices like the minimisation of waste, the use of eco-friendly materials and renewable energy sources for lighting and operation, which have started to go with this trend. Eco-friendly attendees would also be encouraged by vendors to adopt sustainable packaging, as well as decrease the event’s overall carbon footprint.
Post-COVID Recovery: The event industry was rocked by disturbances due to the COVID-19 pandemic with restrictions on gatherings and travel. That's despite some caution: Indoor events are proving tricky to recover from for one. A safer place for an outdoor event such as the Leeds Christmas Market is such as it has post-pandemic health and safety measures. By offering the event in an open-air setting, the risks are reduced while fitting in with public health guidelines, thus attracting increasingly cautious attendees (Dowson, Albert, and Lomax, 2022).
Digital Integration: Expectations have changed after the rise of hybrid and virtual events post-pandemic. While the event is physical, such as the Leeds Christmas Market, it is possible to integrate mobile applications for networking, scheduling and in the case live streaming to increase attendee engagement and increase reach beyond physical attendees.
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To be successful the Leeds Christmas Market meeting must consider situational and cultural considerations when planning. The Political, Economic, Social, Technological, Legal and Environmental (PESTLE) context is analysed as a way to begin to understand the factors mentioned above.
Political: The nature of the British regulatory environment, in particular, on public gatherings and trade law, is an issue. Making sure the event complies with all health and safety rules is very important, as all the post-Covid restrictions and local governance rules have to be followed. Both political stability and stability of the market in Leeds guarantee that the market can be seen as a safe and welcoming place for international delegates (Lacerca-Allen et al., 2020).
Economic: The event must consider the current economic existence, including inflation and the effect of the same on hospitality and tourism. Some amount of uncertainty around exchange rates, and the costs to travel may mean that vendors or international attendees will not participate. Pilers can offer competitive ticket prices and secure sponsorships to help ease the financial cost to the organisers and participants.
Social: Event planning is a result of cultural preferences and social expectations. Christmas market festivity attracts a broad demographic, in which networking space is locale and culturally rich. There is cultural inclusivity too, so that the event is open to an array of people, and they might include international visitors who may not celebrate Christmas.
Technological: Digital tools are crucial to integrating event success. Mobile apps used for scheduling and networking, as well as live streaming of keynotes for those who cannot attend in person, can enrich the experience for those who aren’t. Event promotion is aided by technology using virtual marketing channels and reaching the global audience through it (Cobanoglu, Doğan, and Güngör, 2021).
Environmental: With the demand for sustainable practices growing, it's important to add eco-friendly initiatives. Part of a vendor’s responsibility will include using renewable energy, reducing waste, and promoting sustainable packaging, and these will be environmental consciences prevalent at the trade show and an industry trend.
With a PESTLE analysis, these situational and cultural factors can be addressed so the event is prepared to satisfy all the local and international expectations.


[bookmark: _Toc179816312]Reference List
1. Broeckerhoff, A. and Galalae, C., (2022) ‘Christmas markets–marketplace icon’, Consumption Markets & Culture, 25(1), pp.79-90. Available at: https://doi.org/10.1080/10253866.2020.1803845. 
2. Cobanoglu, C., Doğan, S. and Güngör, M.Y., (2021) ‘Emerging technologies at the events’, In Impact of ICTs on Event Management and Marketing . IGI Global.
3. de Brito, Í.M., (2020). Business Plan for Travel With: A Started-Up Company for a Tourism Social Platform Master's thesis, ISCTE-Instituto Universitario de Lisboa Portugal.
4. Dowson, R., Albert, B. and Lomax, D., (2022) Event planning and management: Principles, planning and practice. 3rd edn. Kogan Page Publishers.
5. Henderson, J.W., (2017) The facility manager's guide to safety and security. CRC Press.
6. Jones, M., (2017) Sustainable event management: A practical guide. 3rd end. Routledge.
7. Lacerca-Allen, F., Hamm, L., Crabtree, B. and Akers, T., (2020). Managing Compliance Risk in a COVID and Post-COVID World. Int'l. In-House Counsel Journal., 13, p.6835.
8. Lowe, L., (2019). No place to go: how public toilets fail our private needs. Melville House UK.
9. Marovelli, B., (2019) ‘Cooking and eating together in London: Food sharing initiatives as collective spaces of encounter’, Geoforum, 99, pp.190-201. Available at: https://doi.org/10.1016/j.geoforum.2018.09.006. 
10. Möller, K., Nenonen, S. and Storbacka, K., (2020) ‘Networks, ecosystems, fields, market systems? Making sense of the business environment’, Industrial Marketing Management, 90, pp.380-399. Available at: https://doi.org/10.1016/j.indmarman.2020.07.013. 
11. Parshyna, M.Y. and Parshyna, O.A., (2021). Textbook for studying of foreign language Available at: http://biblio.umsf.dp.ua/jspui/handle/123456789/4465. 
12. Settembre Blundo, D., García Muiña, F.E., Fernández del Hoyo, A.P., Riccardi, M.P. and Maramotti Politi, A.L., (2017)’ Sponsorship and patronage and beyond: PPP as an innovative practice in the management of cultural heritage’, Journal of Cultural Heritage Management and Sustainable Development, 7(2), pp.147-163. Available at: https://doi.org/10.1108/JCHMSD-08-2016-0045. 
2

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.jpeg




