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Abstract
This essay evaluates the idea of establishing a tour guide company as an entrepreneurial venture in the UK. The decision to pursue this idea is driven by the growing demand for personalized and immersive travel experiences, the potential for sustainable tourism practices, and the market differentiation opportunities. A PEST analysis of the UK market is conducted to assess the political, economic, social, and technological factors that may impact the tour guide business. Additionally, the essay outlines how the entrepreneurial skills and knowledge acquired from the course will aid in the start-up business and presents a Professional Development Plan with clear objectives following the SMART framework.
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The business idea is a unique and personalized tour guide company that aims to provide unforgettable travel experiences to tourists visiting various destinations within UK. Creating immersive, informative, and engaging tours that cater to the diverse interests and preferences of clients. With knowledgeable and passionate tour guides ensure that every traveller has a memorable and authentic journey, filled with local insights, hidden gems, and cultural experiences. Generate a company, where the travel is not just about ticking off landmarks on a checklist, but about connecting with the essence of a place. The tours are carefully designed to go beyond the surface, delving into the heart and soul of each destination. Create meaningful experiences that leave a lasting impact and foster a deeper understanding of the local culture, traditions, and people.
The services the company will offer are the follows:
· Customized tours
· Local expertise
· Offbeat experiences
· Small group tours
· Multilingual guides

The choice of the tour guide company for several reason which is justified below. 

Growing tourism industry
The global tourism industry continues to experience significant growth, with more people exploring new destinations and seeking unique travel experiences. A new company by offering tour guide services, can tap into this expanding market and cater to the increasing demand for personalized, immersive travel experiences. (Promodo, 2023) There are many touristic places in UK, such as London, Oxford, or Brighton. 
London is an attractive metropolitan city that effortlessly blends history, culture, and modernity. One of the city's main draws is its rich history. From the majestic Tower of London to the architectural marvel of Buckingham Palace, where the changing of the guard captivates visitors. Walking along the Cobblestone streets of Covent Garden or exploring the British Museum's vast collection of artifacts takes the traveller on a journey through time, revealing the city's fascinating past. (Historyhit, 2021) 
Brighton, often referred to as "London by the Sea," is a vibrant and charming coastal city located on the south coast of England. Known for its lively atmosphere, stunning beachfront, and eclectic mix of attractions, Brighton has become a popular destination for tourists and locals alike. (Visitbrighton, 2023)
Oxford is a historic and prestigious city located in the county of Oxfordshire, England. Renowned for its world-class university, captivating architecture, and rich literary heritage, Oxford attracts visitors from around the globe. (Oxfinder, 2023)
Unique and Personalized Experiences
Many tourists today are looking for more than just visiting popular landmarks. They seek authentic and offbeat experiences that allow them to connect with local cultures, traditions, and communities. A tour guide company can curate customized itineraries that cater to these specific preferences, providing travellers with unique and memorable experiences they will not easily forget.
Customer Satisfaction and Repeat Business
A well-executed tour with an engaging and informative guide leaves a positive impression on travellers. Satisfied customers are more likely to recommend experienced services to others, leave positive reviews, and become repeat customers. By prioritizing customer satisfaction and offering unique experiences, it is possible build a loyal customer base that will contribute to the long-term success and growth of the guide company. (VisitBritain, 2023)
Market Differentiation
While there are existing tour guide companies in the market, it is important to differentiate a business by offering customized tours, focusing on offbeat experiences, and providing small group tours for more personalized attention. By highlighting these unique selling points in the marketing efforts, a company can stand out from the competition and attract customers who are seeking more authentic and immersive travel experiences.
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Political (positive)
· As a UN member and recognized great power, the UK wields global influence in various areas, shaping policies and participating in multilateral organizations. (House of Common, 2023)
· Brexit, the UK's withdrawal from the EU, has caused uncertainties and sparked political debates. There are differing opinions among analysts, with some viewing Brexit as a source of significant chaos, while others see it as an opportunity for the country to explore new possibilities.  (The Guardian, 2023)
· UK’s stable democracy and peaceful power transition create a favourable environment for business and long-term planning (OEC, Nd) 
Political (negative)
· Well-hidden corruption within the political sphere can erode trust, impair governance, perpetuate inequality, have economic consequences, and contribute to a democratic deficit. (The Guardian, 2023)
· The UK's relations with authoritarian regimes have faced criticism, raising concerns about human rights and democratic values. Additionally, the recent rise in violence and crimes within the country has caused serious concerns, affected public trust, and required effective policy responses. These factors impact the UK's foreign policy, domestic landscape, and international reputation. (ICAI, 2023) 
Economic (positive)
· UK's free market system encourages competition, innovation, and entrepreneurship, fostering economic growth and efficiency. (Government in Markets, 2009)
· The UK has historically been an attractive destination for foreign direct investment (FDI), attracting investments from various industries and countries. This demonstrates the confidence that international businesses and organizations have in the UK's economy, contributing to job creation and economic development. (Office for national statistic, 2021) 
· Annual rise in the National Living Wage supports low-income individuals and elevates living standards. (Gov, 2023)
Economic (negative)
· Global lockdowns in 2020 and 2021 negatively impacted the UK economy, highlighting the need for resilience and adaptation. (IMF, 2020)
· Slow recovery from the 2008/2009 economic recession and concerns about inflation require careful monitoring and policy measures for sustainable growth. (London Datastore, 2023)
· The UK's significant expenditure on providing free public services and financial aid, including for migrants, impacts its economic analysis. It reflects a commitment to social welfare but also poses challenges for fiscal sustainability and budget management. (The migration observatory, 2023)
Social (positive)
· With a population of over 68.5 million and projected to reach 74 million by 2039, the UK offers a large consumer market, creating opportunities for businesses to cater to diverse consumer needs and preferences. (Worldometer, 2023)
· Top of Form
· Bottom of Form
· While social class has historically influenced the UK, the population has become increasingly multicultural. This diversity has prompted companies to develop products and markets that cater to the needs of different races and religions. There remain ample opportunities for organizations to explore and capitalize on this diversity. (The Conversation, 2023)
· Provision of free public services, such as the NHS, demonstrates the UK's commitment to social welfare. (National Audit Office, 2023)
Social (negative)
· High and increasing dependency ratio poses challenges for the labour market and social welfare systems. (Office for National Statistics, 2021)
· Rising cost of further education limits access and hinders social mobility for lower-income individuals. (Gov, 2012)
· The UK's population is aging, which has implications for the labour market and healthcare systems. However, there are opportunities for organizations to cater to the needs of the older population. Industries such as real estate, holiday, insurance, and healthcare have already benefited from this demographic shift. (The health foundation, 2023)
Technology (positive) (Gov, 2023)
· UK's technological advancements create a well-developed technology ecosystem with cutting-edge research and innovation.
· Emphasis on constant technological development drives innovation and competitiveness in various sectors.
· Advanced technological infrastructure provides a solid foundation for businesses and entrepreneurs.
Technology (negative) (Gov, 2023)
· High maintenance costs for technology can be burdensome, especially for small and medium-sized enterprises.
· Cyber threats and security breaches necessitate significant investments in cybersecurity measures for businesses and individuals.
· Automation may lead to job displacement, requiring reskilling and upskilling to adapt to the changing job market.
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Skills, behaviours, and traits of entrepreneurs 
(Barringer and Ireland, 2019)

1. Creativity and Innovation (Skill): Entrepreneurs are known for their ability to think outside the box and come up with innovative solutions to problems. They can envision new products or services and identify untapped market opportunities. Their creative approach allows them to differentiate their business from competitors and stay ahead in the rapidly changing market. This skill is vital for entrepreneurs as it fosters continuous growth and ensures that their organization remains relevant and adaptable. Creativity and innovation drive the development of new products and services, giving the organization a competitive advantage and fostering business growth.
2. Risk-taking (Behaviour): Entrepreneurs are comfortable with taking calculated risks, which is essential for making bold decisions that can lead to significant rewards. They understand that entrepreneurship involves uncertainty and are willing to embrace it to achieve their goals. This behaviour can benefit their organization by enabling them to seize opportunities that others might shy away from, helping them expand their market share and drive innovation. Taking calculated risks and being adaptable enable entrepreneurs to capitalize on opportunities quickly, gaining a competitive edge in the market.
3. Resilience (Trait): Building and growing a business is a challenging journey filled with ups and downs. Entrepreneurs need to be resilient in the face of setbacks, rejection, and failures. They bounce back from disappointments, learn from their mistakes, and continue moving forward. This trait is critical as it ensures that entrepreneurs can overcome obstacles and maintain their commitment to their vision, inspiring their team to persevere through difficult times and adapt to changing circumstances. Resilience helps entrepreneurs overcome obstacles and maintain focus on long-term goals, ensuring the organization's survival during tough times.
4. Adaptability (Trait): Entrepreneurs must be adaptable to navigate the dynamic business landscape successfully. Markets, technologies, and customer preferences are continually evolving, and entrepreneurs need to adjust their strategies accordingly. Being open to change and staying flexible allows them to respond swiftly to challenges and opportunities, giving their organization a competitive edge. Effective leadership cultivates a positive work environment, promoting employee satisfaction, engagement, and productivity.
5. Leadership (Skill): Entrepreneurs are natural leaders who inspire and motivate their teams. They have a clear vision for their business and can communicate it effectively to others. This leadership skill helps them attract top talent, foster a positive work culture, and align their team with the company's goals. Additionally, strong leadership empowers employees to be more productive and engaged, leading to increased innovation and overall organizational success. Adaptability allows entrepreneurs to adjust their strategies and offerings to meet changing market demands, ensuring the organization's relevance and longevity.
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(Mindtools, 2023)

	Strengths 
	Weaknesses 

	Customer oriented
	Time management

	Maximalists
	Perfectionism

	Organized
	Impatience

	Opportunities
	Threats 

	Customer service specialist
	Work overload

	Project management
	Miss opportunities

	Interior design
	Negative self-image



Strengths: (Advantages)
Customer oriented: (friendly): I have 5 years hospitality experience in different positions, such as chef waitress or supervisor. I am working with my heart and my everyday goal is to satisfy my customers.
Maximalist: I am always ready to learn more. I consider myself as someone with a proactive mine to do the best of my abilities 
Organized: It’s my basic expectation that everything must be organized around in my personal life and at my workplace as well thus I apply an effective time management strategy such as POMODORO technique and the Eisenhower approach. 
Weaknesses: (Areas for improvement)
Time management: Sometimes, I have difficulty prioritizing tasks and managing time effectively. By using the Eisenhower technique, I can overcome this.
Perfectionism: Occasionally found myself spending excessive time on tasks due to an excessive focus on details and I have fear of making mistakes.
Impatient: I have some difficulty in staying calm and composed when dealing with slow processes or situations.
Opportunities: (Situations to apply advantages)
Customer service specialist: Explore roles in customer service or client relations where my customer-oriented approach can help me excel in understanding and meeting customer needs effectively.
Project management: Utilize my organizational skills to excel in project management roles, I can ensure that projects are well-planned, executed efficiently, and meet customer expectations.
Interior design: Using my maximalist mindset and organizational abilities in interior design, creating visually appealing and functional spaces for clients.
Threats: (Risk factors)
Work overload: Poor time management, combined with perfectionism, may lead me to taking on too many tasks or projects simultaneously, resulting in work overload and increased stress.
Missed opportunities: Impatience could lead me to overlooking opportunities that require patience or long-term commitment, potentially missing out on valuable experiences or advancements.
Negative self-image: Constantly striving for perfection and being impatient with progress may lead me to negative self-talk and a diminished sense of self-worth.
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(Devskiller, 2023)

	Skill area
	Description of specific skills
	Evidence of skill
	How am I doing?

	Communication
	Exchanging information and ideas between individuals or groups through various methods and channels.
	Mental Health First Aider (2022)
	Very-well

	Customer service
	Refers to the assistance and support provided to customers before, during, and after purchasing a product or service.
	5 years hospitality experience
	Very-well

	Organized
	The state of having a systematic and well-structured arrangement, allowing for efficient management, coordination, and execution of tasks and activities.
	2 years of management experience
	Good

	Leadership
	Ability to guide and inspire a group of individuals towards a common goal, motivating them to achieve their best potential and fostering a positive and productive environment.
	Supervisor, manager experience in the last 2 years
	Good

	Teamwork
	Collaborative effort of a group of individuals, each contributing their unique skills and strengths, to achieve a shared objective. It involves effective communication, mutual support, and a willingness to work together towards a common goal.
	Work in groups since I was 19.
	Good
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(Highspeed training, 2023)

	Development Goal
	How important is it?
	Activities to be undertaken
	Resources I need
	Start date
	Target end date
	Criteria for success

	Time management
	Highly important
	Time tracking, identifying time wasting activities, creating schedule 
	Books, online resources, workshops
	June 2023
	September 2023
	Feel less stressed and more in control of daily tasks and responsibilities

	Improving public speaking
	Important
	Record and review video presentation, participate in workshops, speak in small groups.
	Membership in public speaking group
	July 2023
	December 2023
	Successfully deliver a presentation

	Impatience
	Highly important
	Mindfulness practice, improve time management skills
	Mindfulness apps, meditation resources, supportive friends, therapist 
	July 2023
	October 2023
	Better decision making

	Building resilience
	Important
	Positive self-talk, stress management
	Books, online resources, workshops
	July 2023
	November 2023
	Demonstrate a growth mindset by learning from failures

	Computer skills
	Less important
	Keyboard proficiency, Microsoft office suit, online research skills, internet security
	Online tutorials, courses
	June 2023
	May 2024
	Demonstrate proficiency in basic computer literacy
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Conclusion

In conclusion, establishing a tour guide company in the UK presents a promising entrepreneurial opportunity. The idea aligns with the growing demand for personalized travel experiences and sustainable tourism. The PEST analysis highlights favourable market conditions. The skills gained from the course will aid in the business's success. The Professional Development Plan ensures continuous growth. The aspiration is to create a unique and responsible venture that enriches the UK's tourism landscape and leaves a lasting impact on travellers.
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