


Offending in the UK has been on the rise in recent years as most if not all types of crimes are increasing, however one particular number which is continuing to climb is youth offending. The Youth Justice Board (2024) states that children accounted for 10% of all FTEs, standing for First Time Entrants, to the criminal justice system in the year ending December 2022. This statistic emphasises the importance of early intervention as 1 in 10 individuals who are charged with their first crime are youth offenders, elaborating how youth offending plays such a big part of present-day crime. Statistics like these demonstrate the importance of early intervention as it allows for an understanding of how youth individuals often become offenders and criminals. It also allows for correlations between areas, vulnerability and other major factors which play a part in criminal behaviour and if early intervention can help curve offending.
	As the youth offending rates increase, the need for early intervention proceeds to climb however, in order to prevent youth offending and intervene early, it requires for an understanding of events which may cause a young individual to turn down the route of crime, and to begin offending. There are numerous events which can lead to youth offending however a common method in which young individuals are introduced into crime is through criminal exploitation. The Home Office (2023a) supports this as they believe that county lines is one of the most criminally exploiting methods to introduce young individuals to crime. The Home Office (2023a) states that any child, young person or vulnerable adult could be a victim of county lines exploitation however, 15–17-year-olds make up the majority of the vulnerable people involved in county lines. Although being involved in county lines is not limited to young individuals under the age of eighteen, it is more commonly interacted with them because they are more naïve and deemed more vulnerable. Home Office (2023b) elaborates on the different methods in which these individuals are persuaded, forced or coerced into joining a group with county lines. Home Office (2023b) states that there are numerous methods commonly used such as physical abuse, mental abuse, financial bribery, sexual abuse or even extortion. These methods are often used because a young individual may not understand they are necessarily being abused, or may not be sure on how to escape the situation they are currently in. This emphasises the need to early intervention as the young individuals may be abused and taken advantage of without knowing any different. Early intervention proves vital as a large number of crimes being committed would be reduced if the young individuals or vulnerable individuals had been deterred from the criminal world. The vast majority of young individuals involved in county lines and other crimes are below the age of eighteen however, anyone at any age can be vulnerable, especially those living alone. Another common crime is referred to as cuckooing by the police services. The Metropolitan Police (2024) state that cuckooing is often used by the same people who run county line operations, and includes a high level of violence and intimidation in order to keep their county lines operational. The Metropolitan Police also state that offenders will often look for individuals who are lonely, isolated, vulnerable or addicted in order to control them and persuade them, whether mentally, emotionally or physically to use their home as a base of operations for dealing drugs and substances. This operation from the offender is called cuckooing.



The National Society for the Prevention of Cruelty to Children (2024), otherwise known as the NSPCC, also states that criminal exploitation is a form of child abuse where children and young people are manipulated and coerced into committing crimes. Criminal exploitation is a common method used by criminals to recruit young individuals into the world of crime, especially by peer pressuring individuals to join them specifically in crime, such as by inviting them to be part of a gang, or an organised crime group often referred to as an OCG. Catch22 (2018) believes that children and young individual who are involved in criminality are victims first. They believe this as most OCG’s will befriend the young individuals, following by gaining their trust over a certain period of time and showing them that there are benefits to joining them, this could be offering the young individual money, or other expensive items. Once the young individual has agreed to join the OCG or is fulfilling tasks for them, if they try to leave the OCG will often proceed to threatening them, their property or even their family members. This will often lead to the young individuals joining them and partaking in numerous criminal activities, all after being victimised and threatened by the same OCG. It’s often that most gangs and OCG’s will commit crimes and other criminal activities in more financially deprived areas and in more crime orientated areas. One theory which supports this is Deviant Place Theory. Siegal (2016) states that “Victims do not always encourage crime but are victim prone because they reside in a socially disorganised high-crime areas where they have the greater risk of coming into contact with criminal offenders, irrespective of their own behaviour and lifestyle.” This theory elaborates how individuals from lower income areas will not only witness more crime but also come in contact with some of the criminals and offenders who are often in that area. Furthermore, young individuals from similar areas will be more likely to get involved in crime at a young age due to the pressure of trying to meet people in their area, and how they may be groomed into becoming a victim and committing crimes. This supports the need for early intervention as it demonstrates how common and easy it can be for young individuals to contact criminals, gangs or OCG’s in the area who commit crimes and conduct other illegal activities. There have been numerous cases where individuals have committed crimes, illegal activities and sometimes lost their life when being lured into the world of crime. One example of this is the Harry Baker murder in Barry. Dewey (2021) states that Harry Baker was a loving son and brother who was cherished by his family however, once being lured into the world of drugs, he was also lured to his brutal fate. This is a prime example of how being lured into crime and illegal activities can result in youth offending and elaborates the need for early intervention. 
	Adverse Childhood Experiences, otherwise known as ACEs, can have a major impact on a child or young individual, these adverse childhood experiences can vary from visible abuse to emotional abuse. Hussain (2022) states that adverse childhood experiences such as abuse or neglect can have a long-lasting effect on people’s lives, as young people may struggle to develop socially, mentally or even physically. Hussain (2022) also elaborates on this by saying that poor outcomes are not inevitable and early intervention can make the difference. There have been numerous methods introduced in order to support the young individuals and help them recover fully and keeping them away from crime. The Manchester University NHS Foundation Trust (2024) states one of the main methods of support for young individuals who have suffered from adverse childhood experiences is Child and Adolescent Mental Health Services, otherwise known as CAHMS. The Child and Adolescent Mental Health Services often support younger individuals by allowing them to openly speak about what has happened and how they feel. This allows the young individual to feel supported deterring them from falling into the world of crime. Another early intervention commonly used throughout the UK was the introduction of Youth Centres, sporting clubs and other activities. The Youth Endowment Fund (2024) states that afterschool activities can have an impact on crime reduction. The Youth Endowment Fund (2024) conducted research into how afterschool activities and other external centres such as youth clubs or sporting clubs act as a deterrent and early intervention of crime stating that on average after-school and external centres reduce youth crime by an overall of 8%, and externalising behaviours by 14%. Youth centres, sporting clubs and other external clubs keep young individuals occupied and away from mainstream crime sources however, funding has been cut short leading to the closures of numerous amounts of these youth clubs and external clubs. The National Youth Agency (2023) states that over a decade, these youth centres have been cut by 77%. Furthermore, The National Youth Agency (2023) conducted a survey asking young individuals if they feel like they have a safe space they can go to, and 24% reported that they do not have a safe space or somewhere where they feel like they belong. This emphasises the need for these clubs as young individuals who are struggling or feel like they are alone, become vulnerable and could be introduced into the world of crime however, these youth clubs and external clubs act as a deterrent to crime, offering a sense of early intervention for some young individuals.
	

A common factor into youth offending is mental health issues with young individuals. NHS England (2023) states that 20.3% of eight to 16-year-olds had a probable mental disorder in 2023. Although not all mental health issues are as severe as others, all of them can have a huge impact on someone’s life and may influence them to do things in which they may not be in the right state of mind, or fully understand the consequences of what they are doing. The HM Inspectorate of Probation (2023) elaborates on this by stating that justice-involved children have often experienced a number of life events and/or circumstances which can have an underlying impact on their mental health. This emphasises the affect in which personal and life events can have on individuals, especially young individuals. The Early Intervention Foundation (2024a) states that the wellbeing and mental health of a young person has a huge impact on how the young individual has positive outcomes in other areas, such as in school or general behaviour at home. Furthermore, this proves how early intervention can have a huge affect on the reduction of crime as a large number of young individuals are suffering in present times with mental health issues, so being able to support these individuals and make sure they are on the right track, doing well in school and continuing good behaviour will ultimately lead to a lesser crime rates and offending rates of youth offenders. Furthermore, the Early Intervention Foundation (2024b) elaborates the importance of having support around an individual at all times, such as how important it is to have a supporting family around a vulnerable individual. The Early Intervention Foundation (2024b) states that early intervention can help children and young people develop the skills they need to be happy, which can also improve the quality of their home lives and family relationships. This is vital towards deterring young individuals from crime as if they have support from their friends and family who are not involved in crime, it will often lead the young individual down the correct path as everyone they are close with would not be committing crimes and involved in illegal activities. 
	Early intervention has a massive role in preventing crime, one example of this is the reoffending rates in the UK. Preventing an individual from becoming an offender proves to be beneficial as the Ministry of Justice (2024) states that from January to March in 2022, the overall reoffending rate was 25.5%. This elaborates on the importance of early intervention as every 1 in 4 offenders will reoffend, so by intervening a vulnerable individual and prevent them from offending in the first place will prove to have a significant impact on the reduction of criminal activities and criminal offences. A large number of crimes and criminal activities being committed are from individuals who have already offended before. Taylor (2022) states that adult offenders have a reoffending rate of 29%, whilst juvenile offenders have a reoffending rate of 33%. These statistics indicate that it is statistically more common for a juvenile to reoffend in comparison to an adult. It also shows us that the reoffending rate is a lot higher than first time entrants which proves the need for early intervention, but how long can you use early intervention for? The Early Intervention Foundation (2024c) states that early intervention means identifying and providing early support to children and young people who are at risk of poor outcomes. There have been numerous reports based about trying to deter young individuals and youths from being involved in crime however, the College of Policing (2021a) have made plans to implement systems and reports to use early intervention to prevent reoffending for individuals aged 18-25. The College of Policing (2021a) labels it DIVERT and states that the initial purpose of DIVERT is to develop and address the gap in the statutory support for young adults who come into police custody. Focusing on individuals aged 18-25, the aim is to prevent reoffending or returning to custody at a later date by diverting them away from crime and into education, training or employment. The College of Policing (2021a) also states that DIVERT has been providing support to individuals since late 2016, expanding throughout numerous custodies and suites in 2018. During this time, it is stated that 1,034 young adults have participated in DIVERT, from a conversation to helping them gain education or employment. The College of Policing (2021a) also states that the participants of the DIVERT programme have felt that it has been beneficial, and it will help them to desist and reduce their offending behaviour. The DIVERT programme has shown to be beneficial with the deterrent of reoffending however, another programme which the College of Policing has launched is called Operation Divan. Operation Divan began being delivered in May 2016 and is a programme run by North Yorkshire Police that’s primary aim is to support and educate young individuals who are believed to be carrying a weapon, such as a knife. Following the initial interaction, the young individual and their parents will have a meeting with a North Yorkshire Police Officer who will elaborate the risks and dangers of carrying a weapon, alongside the consequences of what can happen (College of Policing, 2021b). The North Yorkshire Police officers and staff who were involved believe that Operation Divan has been a success and had impacted the community in a positive manner. Statistically, 89.3% of young individuals involved in Operation Divan did not come to police attention again however, the remaining 10.7% of the young individuals involved in Operation Divan had been involved in some form of knife crime or weapon related incident up until the end of July 2018. Both of these programmes have proven to be beneficial as a positive method of early intervention, although they may not be able to prevent some individuals from offending at first, they are a supportive method of early intervention for those who may have offended in the past, as it may teach them to not commit crimes again. 
	Overall, there have been numerous operations, programmes and planned structures set up to try and assist with early intervention. The police service is constantly working together alongside other services to aid with early intervention, whilst also constantly creating new and improved methods to combat youth offending and crime. Various statistics from College of Policing (2021b) and The Youth Endowment Fund (2024) elaborate on the success of the numerous operations and crime deterrent methods. They also state how further implementation of other teams and operations can also prove to be as successful as the more support the young individuals and vulnerable individuals receive, the less likely they are to offend. Although there has been positives towards the assistance of early intervention, there has also been some struggles. Such as the Ministry of Justice (2024) stating the reoffending rate resulted in 1 in 4 young individuals reoffending and committing criminal activities again. This has summarised what is early intervention, how early intervention works and why it is of upmost importance that services such as the police force continue to develop strong methods to assist early intervention.





Reference List

Catch22. (2018). Child criminal exploitation: how do gangs recruit and coerce young people?. [Online]. Catch22. Last Updated: 3rd July 2018. Available at: https://www.catch-22.org.uk/resources/how-do-gangs-recruit-and-coerce-young-people/ [Accessed 2 May 2024].

College of Policing. (2021a). Vulnerability and Violent Crime Programme: Evaluation of DIVERT. [Online]. College of Policing. Last Updated: July 2021. Available at: https://assets.production.copweb.aws.college.police.uk/s3fs-public/2021-07/vvcp-evaluation-of-divert.pdf [Accessed 3 May 2024].

College of Policing. (2021b). Evaluation of Operation Divan. [Online]. College of Policing. Last Updated: 2021. Available at: https://assets.production.copweb.aws.college.police.uk/s3fs-public/2021-07/vvcp-evaluation-op-divan-key-findings-practice-implications.pdf [Accessed 3 May 2024].

Dewey, P. (2021). How a vibrant young man from a good home met the worst possible end: The full story of Harry Baker's murder. [Online]. WalesOnline. Last Updated: 3rd April 2021. Available at: https://www.walesonline.co.uk/news/wales-news/harry-baker-cardiff-murder-barry-19643077 [Accessed 3 May 2024].

Early Intervention Foundation. (2024a). Mental health & wellbeing. [Online]. Early Intervention Foundation. Last Updated: 2024. Available at: https://www.eif.org.uk/what-its-about/mental-health-wellbeing [Accessed 2 May 2024].

Early Intervention Foundation. (2024b). Why is it good for children and families?. [Online]. Early Intervention Foundation. Last Updated: 2024. Available at: https://www.eif.org.uk/why-it-matters/why-is-it-good-for-children-and-families [Accessed 3 May 2024].

Early Intervention Foundation. (2024c). What is early intervention?. [Online]. Early Intervention Foundation. Last Updated: 2024. Available at: https://www.eif.org.uk/why-it-matters/what-is-early-intervention [Accessed 3 May 2024].

HM Inspectorate of Probation. (2023). Mental Health. [Online]. HM Inspectorate of Probation. Last Updated: 10th March 2023. Available at: https://www.justiceinspectorates.gov.uk/hmiprobation/research/the-evidence-base-youth-offending-services/specific-areas-of-delivery/mental-health/ [Accessed 2 May 2024].


Home Office. (2023a). Criminal Exploitation of children, young people and vulnerable adults. [Online]. Home Office. Last Updated: 2023. Available at: https://assets.publishing.service.gov.uk/media/65322ad1e839fd001486720d/2023_FOR_PUBLICATION_-_Criminal_exploitation_of_children_young_people_and_vulnerable_adults_county_lines1.pdf [Accessed 3 May 2024].

Home Office. (2023b). Criminal exploitation of children and vulnerable adults: county lines. [Online]. Home Office. Last Updated: 20th October 2023. Available at: https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines/criminal-exploitation-of-children-and-vulnerable-adults-county-lines [Accessed 3 May 2024].

Hussain, I. (2022). Adverse childhood experiences can cast a lasting shadow over the lives of children and young people, that is why it is c. [Online]. National Institute for Health and Care Research. Last Updated: 8th June 2022. Available at: https://evidence.nihr.ac.uk/collection/adverse-childhood-experiences-what-support-do-young-people-need/ [Accessed 3 May 2024].

Manchester University NHS Foundation Trust. (2024). Adverse Childhood Experiences (ACEs) and Attachment. [Online]. Manchester University & NHS Foundation Trust. Last Updated: 2024. Available at: https://mft.nhs.uk/rmch/services/camhs/young-people/adverse-childhood-experiences-aces-and-attachment/ [Accessed 3 May 2024].

Metropolitan Police. (2024). County Lines. [Online]. Metropolitan Police. Last Updated: 2024. Available at: https://www.met.police.uk/advice/advice-and-information/cl/county-lines/ [Accessed 3 May 2024].

Ministry of Justice. (2022). Proven reoffending statistics: January to March 2022. [Online]. Gov.uk. Last Updated: 25th January 2024. Available at: https://www.gov.uk/government/statistics/proven-reoffending-statistics-january-to-march-2022/proven-reoffending-statistics-january-to-march-2022 [Accessed 3 May 2024].
National Society for the Prevention of Cruelty to Children. (2024). Criminal exploitation and gangs. [Online]. NSPCC. Last Updated: 2024. Available at: https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/gangs-criminal-exploitation/#criminalexploitation [Accessed 29 April 2024].

National Youth Agency. (2023). Youth centre closures linked to greater risk of young people entering criminal justice system. [Online]. National Youth Agency. Last Updated: 6th November 2023. Available at: https://nya.org.uk/youth-centre-closures-linked-to-greater-risk-of-young-people-entering-criminal-justice-system/ [Accessed 3 May 2024].


NHS England. (2023). One in five children and young people had a probable mental disorder in 2023. [Online]. NHS England. Last Updated: 21st November 2023. Available at: https://www.england.nhs.uk/2023/11/one-in-five-children-and-young-people-had-a-probable-mental-disorder-in-2023/ [Accessed 2 May 2024].

Siegal, L J. (2016). VICTIMOLOGY: FOUR MAJOR THEORIES. [Online]. The Law Project. Last Updated: 16th September 2016. Available at: https://www.thelawproject.com.au/victimology-four-major-theories [Accessed 2 May 2024].

Taylor, R. (2022). Crime and rehabilitation: An overview. [Online]. UK Parliament. Last Updated: 23rd June 2022. Available at: https://lordslibrary.parliament.uk/crime-and-rehabilitation-an-overview/ [Accessed 3 May 2024].

Youth Endowment Fund. (2024). After-school programmes. [Online]. Youth Endowment Fund. Last Updated: 2024. Available at: https://youthendowmentfund.org.uk/toolkit/after-school-programmes/ [Accessed 3 May 2024].

Youth Justice Board. (2024). Youth Justice Statistics: 2022 to 2023 (accessible version). [Online]. Gov.uk. Last Updated: 25th January 2024. Available at: https://www.gov.uk/government/statistics/youth-justice-statistics-2022-to-2023/youth-justice-statistics-2022-to-2023-accessible-version [Accessed 29 April 2024].
image1.png




image2.png




