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The Multi Agency model has a significant role in promoting the welfare and safeguarding of children and young people within Wales. With constant development and understanding of children's safeguarding and wellbeing needs it is not without its battles. This essay will highlight both the benefits of multi-agency working within Wales and critically examine the challenges it faces. Differentiating some of the different types of multi-agency working and how past serious case reviews have played a part in the development of policy and legislation over recent years. Along with current vast and ever-growing presence of internet usage within children and its effects on safeguarding. 
Multi-agency working is the collaboration of different agencies working together alongside families to meet the needs of a child or young person. Always with the holistic approach of having the best interests of the child or young person at heart (Welsh Government, 2025). The purpose of working as a multi-agency rather than lone services allows for more information both past and present to be shared and analysed for a greater understanding of the child's needs and background (Department for Education, 2025). In turn creating a prevention barrier for further safeguarding issues to arise making them easier to recognise and offering a prompter response to needs (NSPCC, 2025). 
Over time the importance of multi-agency working has become apparent with the failure of support leading to the death of Victoria Climbie in 2000 (Laming, 2003). Commanding into the major investigation and case review lead by Chairman Lord Laming in 2003, findings showed that with twelve missed opportunities to identify the signs of abuse that was inflicted on Victoria, these were missed by several authorities (Laming, 2003). Meaning that not one agency was to blame but all agencies were accountable. The report demonstrated 108 recommendations for improvement of child safeguarding and wellbeing (Laming, 2003).  The Laming's report (2003) initiated the movement of the ‘Every Child Matters Act’ in 2003. Pushing for not only the importance of protecting children but the significant right to equal opportunities needed for children to reach their full potential, despite their background and personal circumstances. Every Child Matters Act 2003 set a national framework for all services to work unitedly to reduce the number of failures within children and young people, using a child centred approach (Department for Education, 2003). A child centred approach like this is crucial for reaching optimal potential, demonstrated by Bronfenbrenner (1979) in his theory of Eco-biological systems which expresses the effects external influences around a child or young person shapes their development and understanding (Fisher and Lombardi, 2025). NSPCC, (2025) share that the presence of a multi-agency approach helps to strengthen relationships and the environment surrounding a child by maximising support and working with families, schools and all that is around them.
Furthermore, development due to Lord Lemmings findings led to the creation of the Children's Act 2004. The Children’s Act 2004 offered a deeper focus on safeguarding and the prevention of harm for all children in a proactive movement aimed at developing communications between agencies (Brearley, 2022). Foster, (2024) explains that on the contrary The Children's Act, 1989 had a reactive approach, with only being put into effect once an incident had occurred. Frequently leaving a child or young person already impacted, with lasting consequences to their mental health, wellbeing and physical health (R Kumar and Pariante, 2014). The Children’s Act 1989 (1989) promoted the necessity for a child’s welfare to be the key importance and that the additional support to families would allow for the child to stay within the care of the family rather than placed within the local authorities care system. Furthermore, where a family member was suspected of causing harm, the priority is to remove that individual from the home, rather than the child. However, this was both a benefit and challenge, Family Rights Group, (2024) expresses the added stability of children staying within the family can reduce further trauma due to being placed in care and help maintain attachment, but Laming, (2003) expresses this also left room for more opportunities of delayed intervention and higher risk of harm.

Within the United Nations Convention on Rights of the Child (UNCRC) (1989) has an international agreement of forty-two rights comprising of civil, political, economic, social and cultural rights for every child under the age of eighteen (United Nations, 1989). The Children’s Act (1989) beneficially recognises the value of allowing children the right to have an opinion, stating they must have a voice in decisions affecting them (Children Act, 1989). Since 2011, the UNCRC became a part of Welsh Law known as Rights of Children and young persons (Wales) Measure 2011, supporting all those under the age of 18. Triggering a national sentiment to improve the awareness of children's rights by implementing it into a new curriculum and funding schemes such as ‘Young Wales’ to promote children's voices being heard by ministers (Welsh Government, 2025). The use of early modelling and explanation of their rights increases a better understanding and encouraging use of their rights throughout both childhood and adolescence. A Concept Vygotsky, (1978) emphasized in his Zone of Proximal Development scaffolding theory as a crucial step in learning. In adjacent to the UNCRC the Welsh Government set out the 7 Core Aims framework to ensure children receive the very best start in life and are at no disadvantage due to poverty, ensuring they are safe, healthy and heard (Children's Rights Wales, n.d.). A framework that acts as a structure for all multi-agencies to adhere to ensuring full coverage of all children's rights and meeting all their wellbeing needs (Welsh Government, 2025).
Multi-agency working plays a very important role in promoting the welfare of children and young people now more than ever with a vast presence in both legislation and policy. Such as the Social Services and Well-being (Wales) Act (2014) requiring the collaboration of all agencies to work together for the best possible outcome for the child. Many models of multi-agency working have been formed over recent years such as multi-agency panel where all practitioners and professionals meet to discuss and share information whilst still working for their own individual organisation (NSPCC, 2024). Multi-agency team a designated team that share a permanent base working together to prevent such as Flying start and Integrated Services model such as community hubs and schools that offer a range of services under one roof (Welsh Government, 2024). All with slight differences but all centred around having a child's best interests at heart. Multi-agency working does not come without its flaws but also reaps many benefits. 
Department for Education, (2025) shares one of the many benefits of multi-Agency working is the enhanced opportunity to share information on a child and family, these benefits develop a comprehensive overview of cases increasing the chances of identifying risks early preventing further harm. An improves the ability to decision make based on all supporting evidence from numerous agencies in turn making the safeguarding process faster and more reliable (NSPCC, 2023).  Daniels et al, (2007) reveals that with multiple organisations comes multiple professional years of experience and outlooks which can be used to teach one another and improve skills and knowledge for each participation agency. Agencies such as police, social services health care and schools are all coming together to cover all criteria's closing the gap for missed opportunities. A fault that has been apparent in recent years in many serious case reviews such as those of Peter Connelly in 2007 (Department for Education, 2008) and Jessica Chapman and Holly Wells in 2002 .Bichard, (2004) findings show that insignificant communication within the systems left gaps for abuse to take place. Furthermore, multi-agency working provides a cost-effective way of supporting a child's wellbeing, due to the collaboration of resources and linking roles that are already in place (Sloper, 2004). Nonetheless full effectiveness can only be achieved if agencies work effectively and are well managed. The rotation of knowledge and inhouse training allows for funding to be pooled into each sector (Blacker, 2025). In addition, multi-agency models such as multi-agency teams offer a proactive attitude attempting to prevent problems in the longevity avoiding further spending (Department of Education,2021). The Multi-agency Pannel offers a reactive and prompt response offering a more effective response to safeguarding also a cost-effective benefit (Sloper, 2004). Present cost effectiveness in safeguarding is crucial to its future functioning due to the ruinous pressure Covid19 has placed on the sector (Jones, 2020) Research in Practice (2023) shares the lasting effects Covid 19 had on the mental health of both children and families. 
Alongside the many positive attributes, a multi-agency approach brings there are also many challenges. One of which is the clarity of roles and responsibilities. Although the ability to share information is proactive the confusion of responsibilities for each sector can leave an open gap for missed opportunities increasing chances of failings. (Enfield Council, n.d.) Having multiple services coming together also brings mixed professional culture differences which can lead to disagreements on what is in the best interests of a child, and which should take priority. For example, a school may focus on the importance of attendance whilst police may focus on legal framework (Horwath and Morrison, 2007) . Potential conflicts can lead to team breakdowns resulting in stress, in turn leading to staffing issues if sickness increases. Torre (2025) shares that those who work with in social care are at a higher risk of work-related stress, the time and increase in responsibility for professionals that are part multi-agency working can also be a factor of stress, with added workload to their usual roles, commitments to meetings and increase in communication (Atkinson, et al, 2007). 
Another challenge faced by the multi-agency working models is the inconsistencies within the IT infrastructures as different agencies use different systems leading to difficulties in communication. With the importance for multi-agency models to be able erto connect and communicate swifty in a timely manner is of key importance to be effective, this is a struggle that needs to be assessed for the improvement of multi-agency working (UK Government, 2026). The importance for data protection is still to be of top priority despite agencies working together, a legal requirement of Data protection Act 2018 (2018) being of key importance to protect a child's identity and personal data comes the strict law of penalties for those who breech them (Walker, 2019) . Lack of multi-agencies having the same systems in place increases the risk of incorrect information being shared and potential confidentiality breeches when retrieving systems are not as secure (Powell and Casey, 2021). “The Children’s Commissioner’s 2013 Inquiry into Child Sexual Exploitation in Gangs and Groups found that both police and local authorities still identified the inability to share information as a key barrier to safeguarding children from sexual exploitation” (Home Office, 2014).
Furthermore, The Data Protection Act 2018 (2018) an update from The Data Protection Act 1998 framework now keeps data protection laws in line with the ever-growing digital age (Department for Digital, Culture, Media & Sport, 2018). The Data Protection Act 2018 also provides people more control over their own data and with many children accessing the internet there is an hightened concern for safeguarding. NSPCC (2021) note that children are now at a higher risk of grooming and exploitation due to online presence which is much harder to monitor and identify due to private messaging apps and many platforms available. This adds difficulties for multi-agencies to spot early signs and miss prevention. It is essential multi-agencies such as schools teach both children and parents the risk of sharing information and data online (Department for Education, 2019). In line with Online Safety Act 2023 (UK Government, 2023) the Welsh government have made the Digital Competence Framework (DCF) a mandatory part of the new curriculum. Teaching children the importance of being safe online, School A (2022) adhere to this by providing students with digital citizenship lessons and Digi buddies to enhance awareness and teach positive online behaviour. 
In conclusion, multi-agency models do protect the welfare of children and young people in Wales. However, it is not without challenges, such as the lack of clarification of roles and responsibilities, inconsistent IT infrastructures, data protection concerns, increase pressure on professionals and online safeguarding risk factors all hindering its full effectiveness. Ultimately a multi-agency approach enables a more holistic understanding of a child's needs. Allowing professionals to spot risks earlier, preventing further implications. Which offers a better outcome for the child involved but also supports both workload of professionals and deters from further costs. Its collaborative nature enables professionals to share knowledge, gain a wider picture of a child or young person's life leaving less opportunity for gaps to prevail. A notion that has been a historical failing in previous serious case reviews such as those highlighted throughout this essay. The importance of multi-agency working is also highlighted through policy and legislation such as Children's Act 2004, the Social Services and Well-being (Wales) Act 2014 as well as the integration of the UNCRC. For full effectiveness of multi-agency working communication needs to be strong, clearly structured, with ongoing training and an all-round agreement of shared commitment in prioritising the child.
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