



Introduction

My chosen career path will be to continue pursuing the creative industry, mainly through the theatre industry. Specifically, I would like to have a career that balances stage management and performing. I am interested in doing this as I am intrigued by the stage management pathway, but I still want to perform. I am suitable for a role in stage management as I have had a few experiences which I have had to use leadership and organisational skills through school and university. One of which including being the Deputy Stage manager for our level 5 show “I Love You, You’re Perfect, Now Change”. In this show I also had to play a few different characters, from this experience I know that I can balance a career that leads in both creative pathways. 

I have grown up going to amateur dramatic societies and studied, drama and performing arts for my a-levels. I am now in my last few months of my degree studying musical theatre at the Wales Academy of Voice and Dramatic Arts. Throughout my degree I have learnt new skills such as stage combat and continued developing my overall skills in acting, singing and dance. I have always aspired to be a performer, particularly on cruises but in the last 2 years the yearn for something more has been there. Which is why I would like to pursue both performing and stage management. 

This action plan will cover both creative industry roles I intend to pursue, using my current skills to identify gaps in my knowledge when preparing for the industry. I will also investigate the specific information of both fields, for example the expectations of practitioners and the risks that both roles will include. I will also use academic tables such as the SMARTIE framework to help back up my work. Aswell as this I will look at anticipated barriers and solutions that I could use. 

Self-assessment and industry readiness

As part of my career action plan, it is necessary to critically evaluate my current skills, training and experiences to assess my readiness for the professional performing arts industry. My long-term goal is to develop a portfolio career that combines both performance and stage management. Portfolio careers are common within the creative industries, where practitioners often work across multiple roles to sustain employment and develop diverse professional skills (Mizera-Pęczek, P. et al., 2024) Evaluating both my performance abilities and my understanding of theatre production is therefore important when considering my future employability.

My early development in performance began during GCSE and A-Level Drama, where I explored a range of theatrical practitioners and styles including Brechtian theatre, Greek theatre, Theatre in Education and physical theatre. Through this training I developed foundational acting skills and an understanding of different theatrical conventions. These courses also provided opportunities to devise original work and explore technical elements such as lighting and sound cueing within scripts. Although my primary focus was performance, this experience introduced me to aspects of theatre production and contributed to my interest in stage management.

Alongside formal education, I developed my performance skills through amateur dramatic organisations. I trained with Stagecoach Performing Arts for ten years, which focused on musical theatre training across singing, acting and dance. This experience helped build my confidence as a performer and provided valuable performance opportunities. For example, I participated in a Guinness World Record event involving multiple simultaneous performances across the UK and performed on the Donald Gordon Stage at the Wales Millennium Centre. Performing in a professional theatre environment at a young age helped develop my stage confidence and awareness of professional performance standards.

I also trained as an associate member of the Cardiff-based company Front & Centre, where I learned West End choreography and scenes from industry professionals. This experience provided insight into professional rehearsal processes and industry expectations while reinforcing the importance of collaboration within theatre production.

My current Musical Theatre degree has further developed my vocal and performance skills within a structured training environment. Reflecting on the self-tapes I submitted for drama school applications in 2024, I can identify improvements in both vocal technique and performance confidence since beginning this programme.

A comparison of lecturer feedback from my singing assessments demonstrates both development and areas for improvement. Earlier feedback highlighted technical issues including limited breath support, a thin vocal mix and the need to develop chest voice and mixed belt technique, alongside limited dynamic variation. More recent feedback noted stronger preparation, improved confidence and better audience connection. However, further work is needed to maintain consistent breath support and expand my dynamic range. (WAVDA, 2025 and 2026) This suggests that while my vocal technique is developing, continued training will be necessary to meet the expectations of professional musical theatre performance (Vera and Deer, 2015, p.450)

Overall, my training has provided a strong foundation in performance while also introducing elements of theatre production. However, further development in vocal versatility, technical theatre knowledge and professional experience will be important in strengthening my readiness for the professional performing arts industry.

Industry Research

The UK musical theatre and theatre production sector includes commercial productions in the West End, national tours, regional theatre and international opportunities such as cruise entertainment. Many practitioners work freelance, often combining performance with other roles in portfolio careers. Entry routes include drama school or university training, open auditions, and ensemble work, while stage management careers often begin with assistant roles before progression to senior positions (Berklee College of Music, 2026)

Performers are expected to be “triple threats,” demonstrating skill in singing, acting and dance, as well as adaptability across styles. Strong audition technique, professional presentation, and resilience are essential in a highly competitive environment. Stage managers are expected to coordinate rehearsals, manage production documentation, and ensure smooth performances. Portfolios often include CVs, headshots, showreels and evidence of versatility across roles. (Italia Conti, 2026)

Careers in musical theatre are characterised by short-term contracts and inconsistent employment, making portfolio careers common. Competition is high, with large numbers of drama school graduates entering the sector each year. Geographic factors, particularly the concentration of work in London and touring circuits, can limit opportunities. Financial pressures, including training costs, audition travel, and professional materials, also pose barriers. Additionally, performers face physical and vocal demands that require careful management of health and wellbeing. These challenges underline the need for resilience, adaptability, and strategic career planning to achieve sustainable work in the industry (Field, 2008, p.8)

Career goals using the smartie framework 

To help me achieve and set goals I have decided to use the SMARTIE goals framework. Sharlyn Lauby states that “SMARTIE Goals Will Produce Better Organizational Outcomes” (Lauby, 2023), hence, why I have chosen to use this framework to create my short, medium, and long-term goals. 

Over the next twelve months, my priority is to strengthen my professional foundation across both stage management and musical theatre performance. Research suggests that continuous professional development and reflective skill-building are key factors in creative employability (Tomlinson, 2017). One key goal is to develop industry-standard portfolio materials. This will include creating updated CVs for both disciplines and establishing a digital portfolio that clearly showcases my skills and experience. The specific actions include reviewing my current materials, researching industry expectations, and incorporating feedback from tutors and peers. Achievement will be measured through the completion of two polished CVs and a professional digital portfolio by April 2026. Resources required include university careers support, access to digital platforms, and guidance from tutors with industry knowledge. Accessibility and equity considerations will also be important in this process. I will ensure my portfolio reflects transferable skills and practical experience rather than relying on unpaid work opportunities, helping to present my abilities in a fair and transparent way.

Another short-term goal is to continue developing my acting and singing skills to maintain performance readiness. I plan to attend at least three acting workshops and continue weekly singing lessons, with progress reviewed by September 2026. The actions involved include identifying accessible workshops, preparing materials in advance, and actively applying feedback from tutors. Achievement will be measured through workshop attendance, tutor feedback, and improvement in performance confidence and technique. Resources required include workshop fees, rehearsal time, and guidance from vocal tutors. Accessibility considerations will include selecting affordable opportunities and maintaining a balance between training and personal wellbeing to avoid burnout. Alongside this, I will maintain performance readiness by preparing audition material and practising self-taping techniques as part of my ongoing training. Aligning with professional guidance from Equity and Spotlight, which emphasise preparation, presentation, and adaptability as essential for performers. (Equity, n/a) (Raymond, 2025)

Gaining practical stage management experience is also a key short-term objective. My goal is to complete at least one stage management role within a university or community production by June 2026. This will allow me to develop technical knowledge, communication skills, and experience of rehearsal processes. Success will be measured through completion of the role and reflective evaluation of the skills developed during the production. Resources required include access to university productions or community theatre opportunities, as well as support from production teams. Equity considerations include seeking opportunities that provide supportive and inclusive working environments where learning and collaboration are encouraged.

5.2 Medium-term goals (1–3 years)

Within the next one to three years, my focus will shift towards further training and strengthening my professional position within the industry. One key goal is to secure a place on a higher education or specialist training programme in stage management or musical theatre by September 2026. Actions include researching suitable courses, preparing application materials, and submitting applications by May 2026. Achievement will be measured through receiving at least one offer from a course that aligns with my career goals. Resources required include application support from tutors, guidance from university careers services, and time for portfolio preparation. Accessibility considerations include researching funding opportunities and selecting programmes that offer appropriate student support.

Another medium-term goal is to expand my professional network and begin developing industry connections. This will involve attending networking events, engaging with creative peers, and maintaining professional relationships formed during training and productions. Success will be measured by the establishment of professional contacts and potential collaborative opportunities over this period. Resources include access to industry events, professional platforms, and mentorship from tutors or practitioners. Accessibility will be considered by prioritising inclusive networking spaces and ensuring that opportunities are financially and socially accessible. This progression reflects established stage management career pathways outlined by the Stage Management Association. (Stage management association, 2018)

5.3 Long-term goals (3+ years)

Over the longer term, my aim is to establish a sustainable career within theatre that combines performance, stage management, and creative collaboration. One long-term goal is to work towards significant creative or leadership roles within theatre productions. Achievement will be measured through gaining professional contracts and increasing levels of responsibility within production teams. Resources required include continued professional development, industry experience, and ongoing networking.
In addition, I aim to diversify my practice by contributing to original or collaborative theatre projects. This could include developing new work with other creatives or supporting inclusive rehearsal processes. Success will be measured through participation in creative projects that allow me to apply both performance and production skills. Accessibility and equity considerations will remain central to this goal, particularly in supporting inclusive creative environments and ensuring opportunities are open to diverse voices within the industry.

See below my SMARTIE goals table:
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Anticipated barriers and solutions 

Balancing training and development across both performance and stage management pathways presents a significant barrier, as both require sustained focus and commitment. The potential impact of this is slower progression or reduced development in one area if the other becomes the primary focus. For example, prioritising acting technique development could result in a temporary pause in stage management skill-building. To mitigate this, I will create a structured development plan that prioritises goals monthly. Progress will be documented and reviewed regularly to identify areas requiring focus. For instance, one month may prioritise a practical technical skill such as learning to operate a lighting board, while performance development during that period may focus on theoretical research, such as exploring a specific dance style. This approach allows for balanced progression while avoiding burnout. This structured planning approach reflects research which identifies career management skills as essential for sustaining portfolio careers within the creative industries (Bridgstock, 2011).

Financial constraints also present a barrier, particularly when accessing training and professional opportunities. While Cardiff offers some performance opportunities, stage management roles are more limited, and future opportunities may require travel. The potential impact includes delayed skills development and reduced networking opportunities. Sector data highlights that financial precarity, costs of training, and unpaid work are significant barriers for emerging practitioners (O’Brien, 2025). To address this, I will prioritise applying for bursaries and sourcing low-cost or funded training opportunities. Additionally, I will maintain a separate bank account specifically for travel and training-related expenses, allowing for clearer budgeting and financial planning.

Another key barrier is managing dyslexia during applications, written work, and professional documentation. This can increase the time required for written tasks and raise the risk of errors. To mitigate this, I will break tasks into manageable stages and allow realistic timelines for completion. For example, rehearsal reports will be allocated a dedicated time slot, while applications will be completed over several days. Where applicable, I will utilise academic support services and ensure that access requirements are clearly outlined in professional access riders. Industry guidance emphasises the importance of access riders and reasonable adjustments in supporting neurodivergent practitioners in professional environments (Equity, Year).

This career action plan has clarified my aim to pursue a sustainable portfolio career within the theatre industry that balances both performance and stage management. Through reflection and industry research, I have identified key areas for development, including technical theatre skills, professional experience, and effective career management, alongside the realities of competition and freelance working. The SMARTIE framework has supported the creation of structured and achievable goals across short, medium, and long-term timescales, while also embedding accessibility and equity considerations. Anticipating potential barriers such as financial constraints, workload balance, and access needs has enabled the development of practical, informed mitigation strategies. Overall, this action plan provides a realistic pathway into the professional theatre industry and demonstrates my commitment to ongoing professional development, reflective practice, and sustainable working habits. 

See below my anticipated barriers and solutions table:
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