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[bookmark: _heading=h.gjdgxs]Introduction 
Higher education has always been the desire for national and international students. The Higher Education sector of the United Kingdom has already been the center of desire for international students. Thousands of international students visit the UK every year to enhance their academic qualifications by studying in the Higher Education sector here. This is because the Universities located in the United Kingdom have immense popularity worldwide for the quality of educational degrees and courses they deliver. However, this report is prepared using information regarding the higher education sector of the United Kingdom. The first section of this report provides a detailed overview of the Higher Education sector of the UK. The key focus of this report has been given on the conduction of Porter's Five Forces as well as a PESTEL Analysis of the Higher education sector of the United Kingdom. This report also measures the impacts of global factors on the chosen University named UWTSD while conducting this Analysis.









[bookmark: _heading=h.30j0zll]Overview of the Higher Education Sector in the UK
In particular, the higher education system in the United Kingdom has earned a worldwide reputation for quality. The success of its graduates is another factor that contributes to the region's well-deserved reputation for excellence in higher education. Many well-known people whose work has been recognized on a global scale received their education at one of the many prestigious colleges in the United Kingdom (Universities UK, 2014). There are a few of these educational establishments that are consistently ranked among the very best in the entire world. London, the capital of the United Kingdom, is frequently recognized as the educational hub of the world as a whole, and with good reason. There are more universities ranked in the top 10 in London than in any other city in the world. There are four of its establishments that are ranked among the very best in the entire world.
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Figure 1: Number of Universities in the UK (Source: Statista, 2022)
It can be observed that there have been a lot of universities operating in the UK from 2010 to 2019. Although the number of universities has not changed much, the quality of the education system in the UK has been quite excellent over the years. Many students from both the UK and other countries want to get themselves admitted to universities located in the UK (Statista, 2022).
There have been a lot of opportunities that university students in the UK can avail of. The universities located in the UK have the best possible campus facilities. The students can also get transport facilities from the universities, which can save the students' time. Most universities in the UK also provide scholarships to deserving students, which facilitates the overall educational procedure. The students can also get part-time job opportunities, which facilitate the students' financial aspects of living.
Although there are some issues regarding higher education in the UK, such as increasing costs, cultural barriers, international competition, etc., the opportunities are greater than the challenges.
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PESTEL Analysis evaluates the external factors of the entities operating under a specific sector that can either positively or negatively impact the institution concerned. The following shows the PESTEL Analysis for the UK Higher Education Sector. This also emphasizes the positive or negative impacts fallen on UWTSD by the global factors being considered in this analysis. 
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Figure 2: PESTEL Analysis of the Higher Education sector in the UK (Brawidjojo, 2021)
Political Factors 
The political factors related to the Higher Education sector in the United Kingdom include public funding and the availability of foreign students. The impact of these global factors on UWTSD is shown as follows. Nearly all the Universities located in the United Kingdom get some extent of funds from the UK's government for which the students can get their admissions at a slightly lower cost. This surely affects UWTSD positively by ensuring a greater flow of students towards it who want to get admitted to UWTSD. This was about the past scenario. The present scenario is quite a bit different. The matter of concern for UWTSD nowadays is that the UK government has now reduced the amount of public funding flowing into the Higher Education sector of the United Kingdom to a greater extent (Newton, 2016). This can negatively impact UWTSD by threatening it to have a lower student base because of the rise in the educational costs of international as well as local students. The availability of foreign students in the Higher Education sector of the United Kingdom largely determines the base of students who hold the desire to receive higher education from the universities located in the UK. The UK has always been an attractive place for international students for pursuing degrees in higher education. Nearly 40% of students at universities in the UK are from outside the United Kingdom (Brawidjojo, 2021). Thus, it is quite clear that UWTSD is not likely to get sufficient students to keep its functions running if it does not get an adequate number of foreign students due to political disagreements.
Economic Factors
The economic factors affecting the Higher Education sector of the UK include Student debt and the weak job market in the United Kingdom. The following highlights these factors in detail. Students often tend to borrow a large sum of money at the very beginning of their Higher Educational career. Only a few of them can repay these debts. As a result, both the supply and demand of student debt have reduced due to these worse scenarios. The demand has reduced because the students don't want to start their careers with indebtedness which might hamper their reputation in their future professional careers as well (Martin, 2015). Thus, UWTSD gets negatively affected as it gets fewer students due to the reduced attractiveness of international students towards higher education. This is quite unfortunate for international students that they merely get a chance to get a job in the United Kingdom after the completion of their higher studies. Thus, of the less attractiveness of the UK job market, many international students choose to study in other countries like Australia or USA which facilitate both the opportunity to study and join the job field thereafter (Levin, Qi, Sohn and Edelstein, 2016). As a result, UWTSD is less likely to get those students who want to join the workforce abroad after the completion of their Higher Education.
Sociocultural Factors
The socio-cultural factors include habits, attitudes, lifestyles, values, social classes, etc. that guide the decisions of people to receive higher education. Nowadays people are more inclined to earn money for which they feed it quite unnecessary to spend lots of money in receiving higher education instead of investing that time and money in doing productive activities with a view to earning money (Gumport, 2017). This is because the cost of living has risen up to a greater extent after the spread of the COVID-19 pandemic and the world has been still experiencing its impacts. Thus, the cost of living has been on the increase in almost all the countries of the world. Thus, in order to maintain these increasing costs, students tend to join the workforce just after completing the minimum educational level required for having a job. As a result, just like the other educational institutions in the UK, UWTSD is also experiencing a reduction in the number of students registered.
Technological Factors
The technological factors affecting the Higher Education sector in the United Kingdom include online alternatives and augmented learning. The following shows the details. The availability of online alternatives has thrown negative impacts on the institutions like UWTSD providing Higher Education operating under the Higher Education sector of the UK. The day is not very far when students of all countries will get the opportunity to access all the learning tools, methods, and materials for free (Zwaan, 2017). This will make those international students indifferent to receiving higher education from UWTSD after incurring heavy expenditures as they will be able to do so for free. The inclusion of technology in the learning processes and methods used in Higher Education can make more attractive to international students. The inclusion of concepts like Virtual Reality in the learning process in Higher Education by UWTSD can make it more interesting to international students which can enhance the flow of foreign students into the Higher Education sector of the United Kingdom (Johnston, 2019). 
Environmental Factors
Environmental factors affecting the Higher Education sector of the UK include the uncertainties and changes in the global environment for which international students find it difficult to go for higher studies. The best example of this includes the recent pandemic of COVID 19. As lockdowns were strictly maintained throughout the regions of the globe, UWTSD had to stop its operations (Simonson and Orellana, 2020). Even when it started, it did not have foreign students coming to the University for pursuing a higher education degree.

Legal Factors
Different laws and regulations affect the universities like UWTSD in the UK either in positive or negative ways. For instance, the formation of the Subsidy Control Bill as a Law by the government of the UK requires it to have the flexibility and remove bureaucratic issues in terms of specific activities like R&D activities of the Universities by allowing them flexible and quick grants that obviously pleasant news for UWTSD.  Again, the implementation of the Freedom of Speech Act has created negativities as disputes have risen between students and academics (Whitchurch, 2018).
[bookmark: _heading=h.2et92p0]Porter's Five Forces Model for the Higher Education sector of the UK
Porter's five forces model of the UWTSD has been provided below:


Porter's Five Forces Model
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Bargaining Power of the Suppliers' (Universities) is Relatively Low

Figure 3: Porter's Five Forces Model for UWTSD (Aydin, 2017)


New Entrant Threat
There have always been a significant number of educational institutions of higher learning in operation in the UK. On the other hand, there is a consistent growth in the number of new universities that are opening their doors to provide educational opportunities for students. Because of this, there has been the potential for the formation of brand-new educational institutions in the United Kingdom. In the event that new institutions are formed, it is possible that UWTSD will not receive the same number of students as it already does (Aydin, 2017). Students who are currently enrolled in the United Kingdom have access to a wide variety of foreign educational institutions located all over the world with the aim of furthering their education. When compared to the cost of education in many other regions of the world, the expense of education in the United Kingdom is significantly greater. Because of this, a significant number of students are interested in pursuing their higher education in other nations. If the vast majority of students decide to pursue their higher education in other countries, this may also result in a decline in the number of students attending UWTSD.
Buyers’ Bargaining Power
The students and their parents are the buyers in terms of porter's five forces model. Choosing a University for higher education depends on several factors such as the cost of education, the income of the students and families, the location of the university, ranking of the university, education quality of the university, etc. Based on these components, the students can pick a University from a wide range of sources (Dobbs, 2014). As discussed earlier, apart from the universities in the UK, the students can also pick universities outside the UK. So there has been a lot of options in front of them from which they can choose a particular University. Due to having a lot of options in front of the students, the bargaining power of the students is relatively high because if a University charges a higher cost of education from the students, the students can choose another University from which they can complete their higher education at a relatively lower cost. That is why the bargaining power of UWTSD has been lower just like the other universities operating in the UK.


Suppliers bargaining Power
In the context of Porter's five forces model, the educational institutions that offer degrees to students are considered the suppliers. As was just mentioned, there have always been a significant number of universities both inside and outside of the United Kingdom that is operational. Because of this, the students have the potential to have more bargaining power than the universities. Because of this dynamic, the suppliers in the higher education industry have a rather weak position when it comes to bargaining leverage. On the other hand, there are a few educational institutions that not only offer students a high-quality education but also maintain higher-ranking positions. As a result of their higher rankings and superior educational quality, these colleges have more negotiating leverage than their counterparts, giving them the ability to secure more favorable terms. Since its founding, UWTSD has consistently been recognized as one of the most prestigious and prominent universities in the United Kingdom. When viewed from this perspective, the university's bargaining strength is superior to that of the other universities in the UK that are now operating.
Rivalry Degree
There have been a good number of universities operating in the UK. The universities also provide almost identical courses and other facilities to the students. Because of that, the degree of rivalry in the higher education sector in the UK has been quite high. All the universities operating in the UK want to provide quality education to students so that students choose the university for the purpose of higher education (Lewis, 2017). The universities also want to pick the best students so that their reputation increases. UWTSD also has to deal with rivalry because of the increasing number of universities operating in the UK.  The university also wants to provide better educational facilities to the students to enhance its reputation.
Substitution Threat
There has been no direct substitution threat to the universities that provide higher education to students. So, there has not been a huge substitution threat for UWTSD. However, there are some minor substitution threats that exist in this sector. Different universities throughout the world provide online degree opportunities to students (Pringle, and Huisman, 2011). Students can enroll themselves in an online degree course instead of admitting themselves to regular on-campus courses. There are also some for-profit universities that provide programs related to career-oriented. Students can also admit themselves to profit universities to get an education that is career oriented to get a better career. UWTSD also faces this minor substitution threat in this industry.
[bookmark: _heading=h.tyjcwt]Conclusion
After conducting Porter's Five Forces Analysis, it has been found that the threat of new entrants in the UK Higher Education sector is higher as the number of educational institutions is continuously on the increase for which UWTSD is facing a high level of competition. The same is applicable in terms of rivalry. In terms of the bargaining power of the buyers, the students have a wider scope of options to choose the desired University among a large number of universities in different cities of the UK. For the same reason, the bargaining power of the universities is low. Finally, the threat of substitutes does not exist for the UK Higher Education sector but it does for UWTSD because of the growing number of universities in the UK. Finally, in terms of the PESTLE Analysis, a number of global factors like public funding, availability of foreign students, student debt, weak job market, the willingness of students to study, online alternatives, augmented learning, environmental issues like COVID 19 and laws and regulations have been found out affecting UWTSD.
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