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My name is Khudabakhsh Rafique, I am a student at University of Wales Trinity St David London Campus, I am a Aviation Consultant to Civil Aviation Authority (CAA) and to United Kingdom Trade and Industry (UKDTI). My aim is to reflect and provide a report upon on my personal development. Combining my personal strengths and weakness is imperative for me make advancements in my current employment. I have taken the effort, to improve my skills and knowledge. Based upon that, my personal development plan has been prepared with all this in mind. It is extremely important for me to participate in certain courses to improve my working skills and to improve my employability skills. With the changes in the work environment, and market scenario, it is necessary that I undertake means of increasing awareness with regards to career growth objectives, and skill development. Not only is development important, but continuous development, with changing needs of the environment is also necessary. Based upon assessment of my capabilities and the ones which is required for the career choice, there are essentially three factors where I should be giving more importance to (Beausaert et al., 2018). For building a career in the aviation industry, there are essentially academic learning, training and knowledge building which need to be undertaken by me. These are the factors which are necessary for ensuring better opportunities in the future within my industry. The most effective mean in which I can achieve is by improvement of my skills and experience, and by undertaking measures to ensure there are not any skill gaps. 
[bookmark: _Toc38306578]Reflection 
Reflection of procedures and steps being carried out by myself shall be important in analysing the progress towards of development, both on the professional as well as personal front. Reflective models are important not only to analyse the extremes of success and failure, but it is also important to evaluate the progress. It is important as it formulates the basic part of professional teaching as well as learning (Potter, 2015). Reflective learning further promotes continuous development, with changing the current changing climate. 
In this report, I have essentially reflected on two models, which is the Kolb’s Reflective Model and the Gibb’s Reflective Model. 
The Gibbs’ Reflective Model has a mechanism of a six-stage approach. It is the model which has been found to be the most effective for development and this model was developed by Graham Gibbs (Husebø et al., 2015). The stages would facilitate the analysis of growth and development of individuals to facilitate the development of career advancement, which suits me very well. The six stages are description, feelings, evaluation, analysis, and conclusion along with an adequate development plan,  (Smith and Roberts, 2015). The reflective model will help me in my development in a manner which is essential to my career path and  development. The other model which I have taken into consideration is the Kolb’s Reflective Model. This model was developed by David Kolb and is very effective for gaining conclusions and regulating the experiences. The various parameters of this model are analysed in a detailed step by step manner, which are  are mentioned below. 
Gibbs Reflective Model 
[image: ]
Description: I decided to enrol on this course gain Level 4 qualification, which will help push my career to the next level from Senior Aviation Consultant to Global Aircraft Crash Investigator, for me to do this I needed a continuous professional development plan. After completion of this course I will be promoted to Aircraft Crash Investigator. It will also be important for analysing the various skills which has been found to be very important for my professional development. Up until now my career path was at standstill due to lack of adequate qualification.
Feelings: One of the major issues that I had while undertaking the course was that of sharing my feelings. Communication with my peers and tutors was essential in underpinning my eventual success. 
Evaluation: As per the analysis I can say that the information gained with regards to my developmental procedures had been easier to follow. It has been agreed that in order for me to succeed, I will need a effective development plan to follow and therefore a professional development has been important for me to be successful in the aviation industry (Finlayson, 2015). Considering my future goals, this plan and method was very effective and fast and effective way for me to get myself established in this forever changing industry. 
Analysis: It have observed from the various experiences that I do possess certain disabilities which impact my growth and development. One of the factors has been my disability to associate the theoretical knowledge that I have gained with the practical experiences and come up with a acceptable solution (Nicol and Dosser, 2016). The other issue has been that of my decision making capabilities. 
Action Plan: I plan on doing this with a very open mind while working on my personal  development. Furthermore, my communication skills will increase considerably as well as building of my confidence. 
Conclusion: With the help of the course I shall be able to achieve my promotion in my company. 
Kolb’s Reflective Model: It is the model which assesses the condition of an individual based upon four major parameters. 
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Figure 1 KOLBS REFLECTIVE CYCLE
Concrete Experience: My failure in gaining promotion is due to lack of educational qualification which is a essential criteria for my promotion. 
Reflective Observation: This is the observation is highly important for a review of experience. It should be good to mentioned, that I have got many other skills which are equally important and necessary for the  post of Aircraft Accident Investigator (Botelho et al., 2016), these skills being  such as  communication skills, the visual and verbal learning and being able to operate a team effectively. 
Abstract Conceptualisation: It is with the help of this model that the concept with regards to the steps which has to be undertaken are agreed by me. With the help of this data, my action plan about of motivation of the individual shall be undertaken (Tomkins and Ulus, 2016). Moreover, practical knowledge gained from the course will help me to do better in my future career path.
Active Experimentation: It is through this process that the information about the future process and steps are undertaken (Cathro et al., 2017). The course shall be important to ensure that I gain enough knowledge to become successful in the aviation industry. 
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I have been in this industry for 30 years and gained extensive amount of experience and completed many short training courses. This course has been deemed as very important for as my future career plan hinge on this. One of the key issues for promotion would be for me to demonstrate improvement in terms of experience and knowledge. One of the motivation and game changer for me is having the comfort of working for two very large government bodies CAA and UKDTI. Furthermore having great opportunities to work in partnership with giants like Boeing, Embraer, Airbus and others (Lejeune et al., 2018). I would like to have knowledge regarding training and guiding of younger generations and helping them achieve great heights in this great industry. It has been closely related to development of personal constraints and the ones which is important for providing guidance to the younger generation of the Aviation Industry. My current course and effective PDP and learning will  develop my skills and address my weaknesses for me to become a better performer within my team. This will also help my piers, clients and team appreciate all my efforts.
[bookmark: _Toc38306580]Requirements of the Employers
The study promotes a comprehensive viewpoint into the matters which has been found to be highly necessary for recruitment of the candidates. As per the requirements of  UK Higher Education Academy also referred to as HEA, there are certain requirements which have been found to be highly important for the purpose of effective management of personal qualities in line with requirements of employers (Modestino et al., 2016).  Honesty and integrity has been defined as the important quality which is relevant for recruiters. Companies seek employees who would be able to establish themselves as effective resource for the company and who can demonstrate confidentiality as this is very important for competition (Spraakman et al., 2015). Fast integration with the requirements of the work culture is also very important as it helps build strong and productive teams with great communication skills. Furthermore it is considered that excellent communications skills both written and spoken are equally important. Time management is also considered to be an important skill which helps maintain balance with prioritising work. It is a very effective employability skill, which would help to deliver not only quality but would be underpinning the individual as an efficient resource for any company (Dunbar et al., 2016). Excellent decision making skills is another great skill for me to have as this would be ideal in client meetings where targets and costing is discussed.
Ethical Working capabilities, I believe I have ethical working qualities and skills, Since I am required to work with a team and bring about their development, communication is a must, this is a skill which I believe I am very good at. I have been extremely honest in letting my team members know about their shortcomings and this has helped in gaining that respect that is very important for me and helps achieve targets. 
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Self-motivation is important for me as it helps me in developing my personal aims and objectives. Self-motivation is one of the simplest forms in acquiring different skills such as communication, time management, decisions making as well as leadership skills. It helps me take on challenges and opportunities in order to grow professionally. Self-motivation helps me to committed and more focused on my tasks that are assigned from my managers (Howard et al., 2016). One of the most important things that keeps me motivated within is the support from my managers and piers, this brings out the best in me whenever. Direction guidance from my managers is also very important as it helps and assists me in developing a strong relationship with both my management and that of the client. I have in recent years built a huge rapport with my managers and my clients and I believe that my management have a very valuable trust in me and in my judgements. My self motivation helps me in setting small daily and  weekly goals (Zhang et al., 2016). I am very lucky to have access to many experienced references in my line of work who are able and committed to guiding and advising on many day to day tasks.. Tasks that are performed by me are delegated to me by my managers and upon which I am given feedback on how I performed. Feedbacks are a vital tool for me as it brings healthy improvement within my performances. Development of clear goals encourages me to be transparent with my managers and piers (Jiang et al., 2018). Achievable goals and targets are helpful in improving my performance and tasks. Self-motivation helps me in conducting and completing all my tasks with strong enthusiasm, commitment and conviction. My HR team also always provides me incentives to keep me motivated . It encourages me to create innovative ideas which I am successful in sharing with my team, colleagues as well as my friends and family. 
My innovative business strategies and ideas that are suggested by me are very important to the growth and increase of profitability of my team and department. It also helps the management in getting access to ample amount of customers of market ad my ideas are increasing operational activities (Koster, 2017). With the help of my ideas, I am successful in developing products that are essential and satisfies the needs of customers. Therefore, my hard work provides with huge recognition from my management as a individual with detailed eye and attention to the smallest detail. Due to effectiveness within my performance, I am able to get appreciation from my team and managers. Motivation is ia a very essential tool for me as it has pushed me to meet all my personal goals and objectives that were assigned to me by my management. 
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Different learning styles are very important to get access to different types of knowledge, learning and problem solving to be able to compete with competition in any company. Visual learning process mainly consists of comprehensive details which is much easier and quicker to understand and gives the ability to make assessments. This type of learning process generally includes picture, video, graphs, chart as well as live events and meetings. I am have the ability and experience to give live demonstration of products and brands that are being sold by or marketed by my company.  Visual learning process is important in getting effective feedback on tasks that are performed by me and my team. On the other hand, lecture without any video or references are not very valuable as it is very difficult to put the message across. I am also successful in developing my own thinking skills, effective connection between my physical gestures as well as the ability to remember important and core things for business. This is very important to ensure time management is effectively managed during these events. This also help reduce training cost which helps spend more time in operation than in the classroom. 
This is considered to be one of the best styles of learning, as it helps delegates understand the valuable essence of what is being taught. Auditory phase also helps in resolving issues by talking things out which I am facing while doing my task and projects. (Graves, 2017). It encourages me to listen to other views and opinions that are shared by my team and colleagues. 
Kinaesthetic learning process is important for me as I am able to get access to different knowledge by moving, touching and performing. It is considered one of the best hand-on-approaches (Jorissen, 2019). It generally helps me in exploring many expects of work and responsibilities. It is important for any management to organize activities that are needed to reduce distraction and time wasting while performing tasks. Activities that are organized by leaders are performing within a team and taking up essential responsibilities. Thus, these types of activities are important for reduction of distraction. Kinaesthetic learning process helps me in staying focused and committed towards a task (Mohd et al., 2019). It is also helpful in developing innovative business strategies after collecting important information from market. For example, I am unable to estimate that the marketing strategies that are developed by me are successful or not. So, I took help of Kinaesthetic learning process to learn activities that are going on in market.  
[bookmark: _Toc38306583]Personal Development 
My Personal Development Plan (PDP) will help shall be bring out the strengths and help develop weaknesses in me, these will be vital employability skills for me to progress my career path. My PDP which will be focusing on my short to long term career plan, which will eventually cover and action my weaknesses.  The other 3 main features of my PDP will include personal as well as professional development and self-awareness (Ramani et al., 2017).
For this purpose the skill assessment tool which has been used by me, is the Johari Window. Based upon this piece of information the SWOT analysis has been conducted. The other matter which has been taken into consideration is the various four factors which have been present within the Johari Window Model (Gill et al., 2015). Following is the representation of the characteristics of me based upon the Johari Window Model. 

My PDP will be designed in accordance with my feedback from my management, their feedback will be a constructive analysis report of my work, performance, observation for the previous 12 months. My PDP will go through 3 stages of approval, my team, my management and my clients. This will be a collective feedback from all 3 and this will help me in designing my PDP. Most important stages of the PDP will include self-assessment, team assessment and client assessment. My PDP will be for the next 12 months 01st June 2020 to End May 2021. During this period I will manage my PDP inline with my companies requirements and will allocate a company budget of £8000 for training courses and development, this is the annual allowance that each Aircraft Consultant gets from the company to develop their skills and learning. Most of my training will be online and perhaps some training will be based at customer site such as Airbus and Boeing. 
	
	Known To Self 
	Unknown To Self 

	Known to Others 
	· Capable 
· Trustworthy 
· Easily capable of comprehending job requirements 
· Sensibility 
· Potential to conduct duties 
· Experienced in the field of airlines 
	· Honesty 
· Intelligent 
· Shyness 
· Capable of making decision 
· Time management skills 


	Unknown to Others 
	· Knowledgeable 
· Maturity 
· Complicated 
· Easier to offend 
· Self assertive 
· Easily flustered
	· Highly lovable 
· Idealistic 
· Highly critical of oneself 
· Sarcastic 
· High level of potential with regards to attaining a particular goal 




Based upon the analysis of the Johari Window model the SWOT analysis of me would be made. 
	Strengths
· Prior experience in the field of aviation 
· High amount of self motivation 
· Capability of effectively running a team 
· Visual and verbal learner 
	Weakness 
· Do not possess qualification which curtails my development 
· Lack of knowledge with regards to digital languages such as CAA and UKDTI 
· Lack of critical thinking capabilities 

	Opportunities 
· I have the opportunity to undertake knowledge and qualification for further promotion within the internal aviation industry 
	Threats 
· High level of competition 
· Personal responsibility 
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Currently I am a Senior Aviation Consultant for CAA and UKDTI and following successful completion of this course I will be auto enrolled to apply to become the Senior Global Aircraft Investigator, which will be a internal promotion. This position will let me work with global bodies in the field of aviation such as in USA, Canada, FAA, NTSB, and European EASA. This new roles will allow me to investigate aircraft crashes and incidents on behalf of the CAA, this further will allow me to make and present reports to global bodies without having to go through a intermediary board for approval and censorship. In this position my annual training budget will increase and other monetary benefits will become available to me.
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	What has to be learnt?
	What has to be done?
	What is the support required?
	How is success measured?
	Target date?

	Constant development and improvement of process 
	· Elimination of thoughts which curtail development 
· Constantly upgrading learning methods and 
· Referring to peer reviewing and taking constant help from tutors 
	· Support from positive minded peers 
· Support from tutors 

	Feedback from tutors and team members 
	12 months from the date of starting 

	Gaining knowledge about data and digital mode of study 
	· Constantly following modules 
· Reviewing from tutors 
	· Support from tutor and senior and fellow students 
	· Taking classes properly
	15 months from starting date 
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	NAME:
	Khudabakhsh RAFIQUE
	Student NUMBER:
	1811926

	COVERING THE PERIOD FROM:
	June 2020
	TO:
	May End 2021


This record sheet is for your guidance only – you may present your development plan in any other format.
Planned outcome
Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)
	
What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	
PRESENTATION SKILLS TO HANDLE LARGE AUDIENCE








NEGOTIATING SKILLS IN CRTITICAL PROBLEM SOLVING


CREATING SUCCESSFUL TEAMS TO HEAD AND TARGET PROPJECT COMPLETION

	
· COMPLETE ONLINE CRASH COURSE

· CONDUCT MORE PRACTICE RUNS WITH LOCAL AUDIENCE

· ACCEPT MORE PRESENTATIONS TO DO ON BEHALF OF COLLEAGUES



 

BOOK MY SWELF ON SHORT CLASSROMM COURSES


BOOK MY SWELF ON SHORT CLASSROMM COURSES
	
· BOOK ONTO RECOMMENDED ONLINE COURSE
· GAIN MORE MATERIAL FROM WORK TO DO PRACTICE RUNS ON

· JOIN SENIOR COLLEAGUES IN THEIR PRESENTATIONS AND PARTICIPATE TO IMPROVE SKILLS AND LEARNING
	
ABILITY TO DEMONSTRATE CAPABILIITIES TO HEAD PRESENTATIONS WITH LARGE AUDIENCE WITH OUT BEING IN MY COMFORT ZONE.

HAVE THE ABILITY TO ARRANGE AND PREPARE PRESENTATION THAT ARE TIME SENSITIVE

ABILITY TO DEMONSTRATE EFFECTIVE PRESENTATION SKILLS TO AN AUDIENCE OF 100 PLUS DELEGATES
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