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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will consider and reflect on the impact of organisational justice on myself as a member of the police service. I will also consider the steps that South Wales Police are taking to raise ethical standards.

Organisational justice was first described by Greenberg in 1897 as, ‘an employee’s perception of their organisation’s behaviours, decisions and actions and how these influence the employees own attitudes and behaviours at work.’ 
Hrzone.com stated that the term is, ‘closely connected to the concept of fairness; employees are sensitive to decisions made on a day to day basis by their employers, both on a small and large scale, and will judge these decisions as unfair or fair, these judgements influence an individual’s behaviour and can, in cases where the actions have a personal effect on the employee and are judged as unfair, lead to workplace deviance.’

college.police.uk stated that the code of Ethics identifies and describes excellent standards of behaviour for every member of the policing profession who works in England and Wales.  They described the code as, ‘a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of.’ The intention of the code is, ‘to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing.’
  
I have had direct experience of the feelings associated with organisational justice and I have observed first- hand how my  perception of organisation decisions and actions have influenced me and my colleague’s attitudes and behaviours at work.
During the past year I experienced changes to my personal circumstances/home-life which impacted on my ability to work to the best of my ability. I have three children, two of whom are disabled, my youngest son needs an extremely high level of care. Prior to the Covid pandemic I had a good support system in place and I was achieving a good work /home-life balance. Unexpectedly, due to the Covid lockdown, I had to make new child care arrangements  and find a way to study whilst caring for my three children who were now going to be at home full-time due to the their schools closing. Support workers were extremely difficult to find due to the government restriction rules that were in place. The boys’ behaviour became more challenging because their routines had been severely disrupted. Also, at this time, I lost a close family member which added further pressure to me and my family.  With all things considered, I remained in work without taking any additional leave or days off. As time went on pressure from my work and home-life rose considerably and I felt unable to meet my full potential in all areas of my life; as a mum, police officer or a student. 

I approached the subject of a flexi working pattern with my line manager who was extremely supportive. Together we drew up an FL1 request and submitted it to the senior management team for consideration. Whilst waiting for the outcome I spoke to my colleagues.  Some officers told me that their requests for a change in working hours had resulted in a firm refusal and I was told by those who worked on a flexi- work pattern that it had not been an easy thing to secure, they all said that, ‘they‘d to had to fight to get it.’ One colleague stated that,’ there seemed no point in giving their all to the job when in their own times of need they felt completely unsupported.’  She told me that after the refusal she had felt stressed, anxious and exhausted which caused her to become withdrawn from the job and her team. She knew that she wasn’t giving 100% to the job.  She felt that she had been treated unfairly and there was nothing that she could do to change the decision. There was a sense of low morale amongst these colleagues and they had a low opinion of the organisation. However, when I discussed my request with colleagues who did not have difficulties with their shift pattern, they appeared to have a higher opinion of the organisation.  During our conversations I could tell that the officer believed that the decision that had been made was unfair and this had affected her wellbeing and ability and I sympathised with her.
  
On reflection I appreciate how my colleague’s views and experiences influenced my attitude towards my organisation at this time and had an impact on my own morale.  Whilst waiting for a decision to be made about my request I felt increased anxiety as well as some negative feelings towards the organisation.
 
Unfortunately my first request was declined by the initial panel. However, I feel extremely fortunate that following a review by the chief superintendent, the work pattern that I requested was agreed. I felt that the decision was fair, considering my circumstances, and my new work pattern will enable me to apply myself fully in all areas work/ university and home life.  After a few weeks I have noticed a positive change to my work and home life.  I am much happier and switched on in work.  I have felt more present, engaged and part of my team.  I am also enjoying the additional time that I have with my family.
 
South Wales Police has a Joint Independent Ethics Committee who provide advice, support and assistance concerning ethical challenges arising from operational, administrative or organisational matters facing South Wales Police. www.southwalescommissioner.org.uk stated in the,’ Representative Work Programme’ that the South Wales police aim to, ‘promote and achieve a fully inclusive workforce and are committed to improving the diversity of officers.’  They encourage applications from women and Black and Minority Ethnic backgrounds and are working on an action plan to promote female recruitment and promotion internally.
                                                                                                                                                             
In conclusion I agree with (College of Policing Fair cop 2015) who noted, ‘that fairness and respect, internally within police organisations, can have a similar effect on the attitudes and behaviour of the workforce and it is possible to see how fairness and respect inside the police could, in the longer term, improve the public’s perceptions of, and their voluntary cooperation with, the police. I agree that  ,  ‘fairness at a supervisory and senior leadership level is  associated with officers ‘going the extra mile’ without personal gain, following work rules, valuing the public, feeling empowered and supporting ethical policing.’ These results are mainly brought about by fair treatment which encourages officers to, ‘identify with the organisation and its values, rather than a police subculture.’
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss a policing incident involving a partnership approach where I played a significant role with a victim. I will discuss the options, and the options that I considered when adopting a multi-agency approach. I will explain how I decided on the most appropriate option to mitigate or resolve the problem and explain how I evaluated the available evidence. I will justify my intervention and highlight any potential consequences. The incident that I will be using as my example relates to a call that I attended during my probationary period as a response officer.

Multi Agency Working and Information Sharing Project Final report 2014 stated that the three main principles of multi agency safeguarding are ‘: information sharing, joint decision making and coordinated intervention.’ They noted that, ‘agencies represented within multi-agency safeguarding approaches, often co-located or with virtual arrangements in place, included local authorities (children and adult services), police, health and probation.’

I attended a call from a distressed male who stated that his 14 year old daughter was out of control in the property and that despite her parents being present they were unable to control her and resolve the situation; they pleaded with the police for help.

Whilst on route to the incident, I considered my tactical options for dealing with an incident like this. My initial thought was to ensure safeguarding of all persons present and then I thought about the complex issues that I would have to overcome when dealing with a juvenile out of control in the family home. I thought about the need for a multi-agency approach to the incident. I knew that should the juvenile have to be arrested, PACE codes of practice provide for an appropriate adult to be called to the police station. An adult known to the offender can be used as long as they were not present at the time of the alleged incident. There is also the option of utilising an advocacy charity such as Hafel, to provide an independent appropriate adult id required. I knew that I would also need to approach social services for assistance, if it was not possible for the child to remain in the family home.
 
On attendance at the scene of the incident I quickly established my presence and ensured all parties were separated and safe so that my colleague and I could speak individually to the persons present.
 
I took the parents into the kitchen to discuss the the incident, whilst my colleague spoke to the juvenile. The parents stated that their daughter had been having issues with a group of girls in school, who were arguing with her on social media. 

They explained that she was hormonal, due to her age, and they believed that this had caused her to lose control of her emotions. She had become completely irrational and out of control and they felt helpless and were unable to reason with her. They had tried to defuse the situation by removing her phone, they explained that they thought this would help by taking away the issues that social media was causing. Unfortunately this had the opposite effect and totally infuriated her and she began to aim her anger towards her parents. She became very emotional and animated and talked obsessively about her need to have the phone back so that she could read what the girls were saying about her. 

She had shouted, screamed and kicked out at her parents and was completely irrational and abusive. The parents had tried to calm her down and deal with her behaviour but they were conscious of the media coverage at the time regarding parents being unable to be physical with their children. They felt they were unable to hold her to calm her down so called the police for help. There were no offences identified but it was clear that the daughter had become extremely upset and it was not going to be practical to leave her in the care of her parents at this time, I knew that I needed to take positive action to keep everyone safe.

I then started to adapt my knowledge of using a multi-agency approach and made contact with social services to establish if the family were known to them and if there were any orders in place or restrictions on the daughter’s movements. I wanted to establish the best and safest location for her to be taken.  

Whilst these enquiries were ongoing we made contact with family members to establish if there would be anyone who could take custody of the girl for the night. Should no one be suitable,  I also considered the other option which would be for Social Services to take her into their care. Fortunately we found out that the maternal grandparents were able and willing to assist. I knew that I needed  to ensure that it would be a suitable and safe placement.

Following all the necessary checks and further discussions with Social Care it was established that there were no family concerns.  

I ran a persons and address check on Niche for the grandparents, which confirmed that there were no reasons to prevent their grand -daughter going home with them.

However, I was aware that I would need to check that the address was suitable and safe and ensure that the grandparents were physically able to look after the 14 year old.  I ruled out the option of calming the girl down and leaving her at home because I was not 100% confident that when she  calmed down she was going to remain calm. 

I discussed the alternative options with the daughter should she not agree with these decisions. I explained that there was a possibility of further involvement with social services and that if her behaviour continued it could result in her being arrested and taken to custody. I told her that offenders can be held up to 24 hours in custody and emphasised that a multi- agency approach can be time consuming. 

The powers of arrest that I considered referred to the powers under, ’ Breach Of The Peace.’ 

The daughter listened to my reasoning and calmed down whilst in my presence.

Because her behaviour had been out of control prior to our arrival I had some concerns for her mental well-being.  

I was aware of the high profile awareness of suicidal rates being raised in the age range of this girl I also considered another agency which was the Crisis Team who were stationed at the local hospital. From a previous call I remembered that they did not have involvement with under 18’s and that this would fall under the criteria for the emergency CAMHS team. 

I had a brief chat with my colleague who stated that from her chat with the girl she did not think she needed any emergency mental health assistance, due to the fact that there had been no direct threats to harm herself or others and there was nothing to suggest that she needed to be seen immediately for mental health concerns. I added that The parents also felt this was more of a hormonal issue relating to her age and had no concerns relating to her ongoing mental health. 

We both agreed that an in depth Public protection Notice detailing the incident and our concerns would be more appropriate. 

I approached the issues that had arisen from the incident and advised the daughter that due to social media being the root course of this incident her phone should remain at home with the parents to ensure she did not get upset and emotional at the home address of the grandparents.

On reflection following on from this conversation  with the girl, when she was calm,  I could have encouraged her to reflect on the incident and make the decision to leave the phone at home for herself. I would consider this strategy if a similar situation arose in the future.
 
Another agency options available to us were the South Wales Police Mental Health Unit workers stationed in the control room. 

They could have access to the incident and provide advice and assistance. 

college.police.uk/app stated that, ‘cooperation between agencies is important to help reduce the risk of cases slipping through the safeguarding system It makes it possible to see the whole picture.’

Having liaised with the relevant agencies and carried out safe guarding and suitability checks. I considered all of these options  and decided that the best course of action to resolve the problem was to take the daughter to her grandparent’s residence to let the situation calm down.  

I knew that follow up procedures would be implemented to check on the welfare of the juvenile through a referral that I made by submitting the Public Protection Notice.

Because this appeared to be a bullying incident caused  by a group of girls who had fallen out in school, I made a referral to the School Liaison Officer . I was aware that the school was signed up to the Anti Bullying Campaign and I knew that they would have an  anti –bullying  policy in place.  I made a request for the Officer to work with the school to get to the root of the problem and prevent further issues.  I also asked the officer to liaise with the school’s Family Engagement Officer to complete work on issues linked to the incident with the juvenile and her family. 
 
On reflection I believe that in the policing of this incident a partnership approach was achieved. I liaised and shared information with relevant agencies, which enabled me to make a joint decision. Then, by considering my options, I was able to make referrals to appropriate agencies to plan a suitable intervention. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will discuss a policing incident where I played a significant role in investigating and dealing with, despite the difficulties in trying to come to a resolution, as a result of the vulnerable persons involved, and the different approaches that had been taken by previous attending officers and other agencies.

This incident was in relation to an ongoing victim of anti-social behaviour with the offender being the next door neighbour. The incident was reported because the neighbour had been playing loud music constantly, knocking over bins and shouting loudly in the street. The reporting person stated that there was no reasoning with the neighbour; especially he had been drinking alcohol.

On initial attendance I considered the action that could be taken in relation to tackling anti-social behaviour and I went to speak to the reporting person. I was aware that it was difficult for a victim of anti-social behaviour and I was conscious of how heightened emotions could be between the neighbours.
 
When I spoke to the victim it was apparent that she was extremely upset. She was animated and aggravated by what she felt was a lack of police support with her situation. She explained that her residence was a housing association property and she felt aggrieved by their lack of action regarding her concerns. The victim explained that her neighbour had mental health issues and sympathised with him, but she stated that she should not have to live with his unacceptable behaviours.

The victim explained that she had a full time job; she and her children struggled to sleep at night due to the noise, and this was affecting the children’s work in school.

This issue was ongoing and the victim stated that she felt that the behaviour of her neighbour was being excused by the other professionals that had been involved.

She stated that she had been told that because he had mental health issues they couldn’t do anything! The victim stated that she wanted me to have a firm word with the neighbour, although she thought it would be pointless because he didn’t listen to any one! She stated that she wasn’t really sure why she had bothered to call the police.
 
www.police.college.uk stated that, ‘officers and staff should exercise professional curiosity to actively identify and investigate vulnerability related risks so they can deliver the appropriate policing response.’
 
I was aware that I would have to be very careful and considerate towards the feelings of the victim when using my tactical communications. I used the appropriate approach when talking to her and ensured I did not just ignore the issue and I did not infer that there wasn’t anything I could do.                    
I reassured her that I would do all that I could to try and achieve a resolution for her. I made sure that I did not make any promises and give her any false hope. I informed her that I would be looking into contacting or referring to relevant partner organisations. 

www.police.college.uk stated that, ‘co-operation between agencies is important to help reduce the risk of cases slipping through the safeguarding system contacting or referring to partner organisations.’  

My first consideration was to find out who owned of the neighbour’s property. I considered that if this was a housing association property then they would be duty bound, as the landlords for both neighbours, to resolve this matter. I made follow up enquiries with the local housing. They accepted the victim’s address was theirs, but the offender’s was not, so they did not need to be involved. Due to the loud music, I was aware that there were options available through the Environmental Health Department with the use of recording machines and diaries.

As my level of experience at this time was still in the learning phase I utilised by local Neighbourhood Team to request guidance and assistance on the matter. Neighbourhood policing | College of Policing stated that, ‘at its best, and when properly integrated with other services, neighbourhood policing becomes an important part of neighbourhood management, which then has broader benefits for all.’ I became aware that local housing association are able to take legal action against residents who are causing alarm and distress to one of their residents through the civil court process. 

I was now aware that there was at least one way to helping the victim and I updated her accordingly. I advised her to bring this to the attention of her housing officer and request that the process should be started, as long as the victim wished it to proceed. I was made aware that the offender was known to local officers as a person who could be difficult to work with, especially in drink. I also became aware that some officers had been dismissive of his behaviour. It was problematic for a probationer officer to highlight this matter but I felt it was needed to benefit the victim.

I attended the offender’s home address and adapted my approach to ensure I communicated in an appropriate manner. I was aware that the offender had mental health issues and I wanted to try and find out his level of understanding. I considered the possibility of needing the support of an appropriate adult.  The offender was unapproachable, he had limited communication but he appeared to be more anti- police than vulnerable. The offender offered no insight or information in regards to himself.
 
I made further enquiries into the ownership of the property and I established that the owner was the offender’s brother. I made contact with the brother who provided a lot of information and I gathered significant intelligence. The offender’s brother stated that he rented the house to his brother as he had caused issues in previous rental houses. He informed me that his brother’s mental health issues were caused d by alcohol.  The mental health team were reluctant to become involved, they had not provided any diagnosis and not offered any advice or support for the brother or the offender.  

The brother was unaware of the issues regarding the neighbour but he was willing to assist with the matter. He stated that he would have a serious talk to his brother and make sure that he co-operated with the organisations.
I looked into other options available to myself whilst dealing with this incident and took advice from the local Anti-Social Behaviour Officer who clarified that the Anti-Social Behaviour Order was a route available to us under these circumstances.
 
I submitted an Anti-Social Behaviour Referral. I also submitted a public protection referral notice detailing the males vulnerabilities aswell as highlighting issues in need of support such as his alcohol abuse. 

I informed the brother of all my actions and made sure that he was aware that correspondence would be sent to the offender. He stated that he would support his brother to engage with the organisations. I also kept the victim updated with all actions that I had taken.
 
I found that when dealing with this incident which involved dealing with a repeat victim, that it worked best using tactical communications, empathising with the victim and addressing the issues. It was important to give constant updates and relevant information. It was also crucial not to make any unrealistic or false promises. The victim was much more responsive and happy, even though I had not resolved the issue for good. I provided her with regular updates of the action that I had taken. Significantly, the involvement of the offender’s brother became a great assistance to the victim.
          
Through this experience and with all things considered, I agree with assets.publishing.service.gov.uk/ that recommended that, ‘Multi-agency working is key to the early and effective identification of risk to vulnerable people,’ and is necessary to prevent the risks from escalating. 

They stated that, ‘it is important to remember that, people with mental health problems or other vulnerabilities, may have a range of complex needs, which the police alone are not fully equipped to meet.’
 
Above all assets.publishing.service.gov.uk/ stated that in these cases, ‘it is crucial that there is early recognition of a person’s requirements and a clear process for the police to access, in conjunction with partner agencies, the right and timely support to meet these.’
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay I will describe an incident that I attended during my time as a probationary police constable, where I played a significant role in the investigation. 
I will explain the seriousness of the incident and the complexity of the investigation, which arose from factors of public perception and lack of trust towards the police in the locality of the incident.
 
I will describe the issues of the matter progressing and further offences being committed.  I will also describe how the location of the incident kept changing and more offences were being committed in different areas thus resulting in several victims of crime for numerous reasons.

The preliminary focus of the incident was a domestic related assault which developed into a kidnapping and further progressed to a potential attempted murder investigation. Whilst this developed, we also were also investigating dangerous driving offences and numerous ramming incidents which were ongoing and all being coursed by the same perpetrator.

The initial report was about an ongoing Domestic Assault that was happening in the street whereby a male person was assaulting a female. At this point of time the persons were unknown. The incident had been captured on CCTV and reported by a resident in the street. I attended the incident at the scene and started to gather all the relevant information from the reporting person and we watched the CCTV footage. From previous learning I was aware that it would be beneficial to  access all CCTV footage in the area that may have captured the incident.
  
www.app.college.police.uk/ stated that, ‘effective communication shapes service delivery towards the needs of the public. The various ways the police communicate should be proportionate to the needs and requirements of the different communities they serve.’

As we were at the scene I used my local knowledge, which I had developed whilst attending previous incidents in this area, and I changed my way of policing to adapt to the public perception of policing in this area. When I attended incidents previously in this area I noticed that the local people were very reluctant to engage and assist with police.  However, I always listened to what they had to say even when they stated they had not seen anything! I learned that if you use different tactical communications then after time they will feel reassured and open up and discuss more resulting in crucial information being passed. I used the knowledge that I had learned and started to gather further information.  It was soon established that the female appeared to be trying to escape from the male who appeared to chase her and pull her forcibly into a car. The case now looked like it was escalating from a domestic assault to a possible abduction.

As I continued to gather intelligence the crucial details of the vehicle became apparent and then a call came through from a Road Traffic Collision in a nearby vicinity where the vehicle had made off from the scene. I quickly established that this was the vehicle the female had been dragged into and was in considerable danger.

From dealing with previous incidents I had learned about some of the tactical options I had available to me when dealing with calls like this one. I updated the control room and requested that we use the ANPR systems to check if the vehicle had been picked up in any other locations. I also updated and requested the local council CCTV operators to be aware and monitor the cameras in the vicinity.
    
Although the vehicle had made off from the road traffic collision, I still made the decision to attend the scene as it had occurred near a mountain and we needed to make sure that the female had not been harmed and thrown out the vehicle. 
I then had to adapt my thinking and take into consideration the victim of the road traffic collision, because I knew that they were unaware of the ongoing incident and I was mindful that they would, ‘expect the police to do the right thing in the right way.’ assets.college.police.uk and receive the correct policing service that any victim of crime should receive.

I used my tactical communications for this incident and sympathised with the victim. However, during our conversation I was able to gather crucial information and intelligence.  I established that the female was still in the car and discovered the direction that the car went.
As the incident continued to develop further calls came through that the vehicle was now purposefully crashing into parked vehicles and the driver’s driving was dangerous and erratic. It was clear that he had complete disregard for people or safety and I was aware that the number of victims and persons at risk was growing.
I made my way to the area where there were a number of victims who were understandably irate.            
I had to fully engage and communicate with them to calm the situation and still provide the correct service to the victims of crime. Once I was able to calm the situation I was able to gather crucial information about the person responsible whose identity was known.

I learned from previous incidents that I could now access lots of crucial information about this person and I started requesting details of his home address, associates and family nearby. This provided me with contact details of friends and family and we were able to adapt or information gathering to request intelligence of his associates and get assistance from family with possible locations he would head and they also tried to make contact to try calm the situation down.

I was also able to establish the person who was linked as his current partner and consequently we were able to make contact and gather intelligence on the female. I knew that this might assist with checking her home address and enable us to make contact with her family.  We could then confirm that she was the person being held in the vehicle.

This information enabled us to start making our way to a location that had been brought to our attention. Then there was a call informing us that the same vehicle had crashed and was now being abandoned. The male person was trying to drag a female person from the scene whilst she appeared to be trying to get away. As a result of the information and intelligence that we had gathered we were near the scene of this latest call and were able to locate this male and female.

It was soon established that a male person from the area had tried to intervene and rescue the female but in doing so he had been assaulted by the male, now I had another victim of crime that needed my service.  When the male turned on my colleague and assaulted him I had to adapt and become aware of my tactical options and my justifications for use of force in assisting my colleague, who was now in danger, to take control of the male and complete the arrest. I was also aware that despite the numerous offences and the conduct of the male,   I still had to ensure that his human rights were adhered to and  I had to treat him with respect and remain professional at all times, with a justified use of force.

I then used my tactical communication with the female to ensure that the correct steps were taken to make certain that she was safe and to arrange any medical assistance that she required. 
I also had to adapt to the fact the female was very anti- police and un-co-operative. She was not looking to be helpful or assist in any manner but I remained professional and considered my options. I wondered whether her reluctance could be from fear of reprisals or from previous bad experiences with the justice service. 
I was confident that despite the female’s reluctance I could still progress this investigation because as a result of my handling of ongoing incidents in the area  I had gained the trust of other persons in the local community and I was in no doubt that more people would come forward with statements to assist. I was also aware of the CCTV footage I needed to obtain for the investigation.

To progress with this investigation I took a step by step approach and started with the evidence required for the initial assault call, I then adapted and gathered the correct evidence for the Road Traffic Collision. I then moved the investigation to the ramming incidents, I had to seize the offending vehicle from the location where it was abandoned and gathered the correct evidence in relation to the assault on the male. I completed all statements in a timely manner and ensured the evidence was presented in sequence to show the offender behaviour and patterns of offences.
I gathered all the evidence I could from the female victim by noting injuries and obtaining disclosures from her, whilst maintaining my understanding of her ethics and human rights and making sure that I did not enforce anything on her that was not allowed.

On reflection I believe that when conducting this incident I acted in the public interest and treated everyone fairly. I used my local knowledge, which I had developed whilst attending previous incidents in this area, and I changed my way of policing to adapt to the public perception of policing in this area.  I used my professional judgement to check that the female had not been thrown out of the car.  
I used tactical communication and sympathised with the female victim regardless of the fact that she was un co-operative.   
I made use of previous learning and sources of intelligence to support and progress the investigation. I adapted and became aware of my tactical options and my justifications for use of force in assisting my colleague. I consider that I made good choices based on the evidence that I had.  I worked honestly and ethically and adhered to policing principles.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will discuss an incident in which I played a significant role during my time as a probationer police officer. The incident was a domestic related harassment involving an ex-partner making unwanted contact via social media, causing the victim to feel harassed. 
I required the assistance of digital technologies in order to investigate the allegations being made and prove/disprove any offences.

The digital-policing-strategy-2020-2030 sets out a,’ new digital ambition for UK policing. It presents a set of tangible digital priorities and outlines the key data and technology building blocks required to deliver them.’ Sussex Police and Crime Commissioner and APCC Chair Katy Bourne OBE stated that: “We must develop digital capabilities to address the challenge and complexity of modern day crime and this Strategy is the blueprint for how we can work together to exploit new technologies.’ 

I was requested to attend a call and speak to a reporting person who stated that she was being harassed by her ex-partner who was making threats to share a private video involving the victim on social media. I attended the home address of the victim who was visibly shaken and scared; she believed that the threat was genuine. Having seen the manner of the offender’s behaviour and threats on the victim’s mobile phone I was aware I would need to take the victim’s mobile phone to obtain evidence. I also needed to take a statement, but due to the nature of the incident I made the decision to go straight to the offender’s home address and make the arrest so that I could seize the offender’s mobile phone to prevent any video footage going public via social media and to secure evidence of the harassment and threatening behaviour. 

plan-international.org/news/2020 stated that the,’ Largest ever global survey on online violence shows that one in five girls (19%) have left or significantly reduced use of a social media platform after being harassed, while another one in ten (12%) have changed the way they express themselves.’ Abuse also damages girls’ lives offline, ‘with one in five (22%) of those surveyed saying they or a friend have been left fearing for their physical safety, while 44% say social media companies need to do more to protect them.’

I attended the offender’s address and secured the arrest; I conducted a section 32 search of the address and located two mobile phones in the property. I seized them both as we were unaware which phone contained the evidence.  Having taken this swift action I significantly reduced the risk of harm to the victim by ensuring that her ex- partner’s threat of exposing the video footage was not carried out. I also protected a vulnerable victim, prevented the abusive harassment escalating and secured the detention of the offender, which prevented further offences occurring.  

Once the phones were secured I ensured that the correct property procedure was adhered to I booked the exhibits into the store and evidenced the continuity of handling the exhibits. I was then able to obtain the mobile phone from the victim and arrange the downloading of the evidence from that phone; I hoped that the evidence would tally up with the evidence obtained from the offender’s phone. 

National police Chief’s council stated  that, ‘While many advances in technology have huge benefits on how people communicate and transact, digital or ‘cyber’ crimes have increased significantly in recent years. In addition, the volume of digital evidence will only continue to increase.’

This work was carried out by the Digital Media Investigator whose role is to support major crime, incidents and operations or any investigation that requires specialist digital investigative assistance.  profdev.college.police.uk stated that the Digital Media Investigator provided, ‘assistance and advice in support of live incidents, investigations, gathering intelligence and conducting proactive/reactive investigations with digital technology and data acquisition opportunities exist.’- 

I received the evidence in PDF format, and it confirmed the interaction with the victim’s mobile phone highlighting the offence. However, I was aware that we would need the co-operating evidence from the offender’s mobile phone to prove that it had been sent from his phone. I completed all the relevant paperwork, including the correct forms needed for the process to be completed by the Digital Media Investigator. The phones that we had seized were protected by a pin lock and the offender was un co-operative in providing me with the pin to assist me in accessing the data. The Digital Media Investigator stated he would be unable to extract any information from the phone without it. 

National police Chief’s council stated  that ,’ Policing has to adapt and respond to the digital environment, to ensure it can relentlessly pursue criminals, protect the vulnerable, and reduce crime, wherever that occurs. 

I was aware the phone could be sent off for this to possibly be bypassed however due to the nature of the Incident I wanted to try and obtain on this day to secure a charging decision.
I then adapted and changed my tactical communications and managed to convince the offender to provide the pin codes for both mobile phones. The evidence was downloaded and I examined the documents and highlighted the interactions between the victim and the offender. I examined his social media activity to ensure that the video had not been shared in any way. I also examined the videos stored on the phone devices to evidence that the video was still on the phone, I knew that this would help to prove that the offender was capabilities of carrying out the threat.

This evidence clarified that the threats had been made from the phone seized at the home address of the offender following his arrest and was used was then used when interviewing him. Having completed this work I was then able to provide all the key evidence to the Crown Prosecution Service to obtain a charging decision on the matter on that day.

This investigation, the appropriate actions that I took with the mobile phones and the evidence from the digital technology helped to secure the safeguarding of the victim.

www.womensaid.org.uk stated that, ‘domestic abuse is typically manifested as a pattern of abusive behaviour toward an intimate partner in a dating or family relationship.

Through my investigation and looking into the behaviours and patterns of the persons involved I became aware that the victim had been a victim of domestic related offences previously
. 
www.womensaid.org.uk’ also noted that, ‘Domestic abuse is prevalent throughout society, and it is not uncommon for a woman to experience abuse in more than one relationship.’ 
 
I made good use of my tactical communications when I updated the victim. I wanted to ensure that she was aware of the extra support that could be provided to safeguard her from any future issues she may occur. I assisted by completing the relevant Victim Referral documents which submitted the relevant documentation to the Victim Focus groups that are in place to  offer help and support to victims of crime. I also completed the Public Protection Notice form this is a document that is used to share relevant information between numerous agencies that can assist with many categories such as victims of domestic abuse, child protection, social care etc. 

On reflection I believe my actions when dealing with this incident and the relevant after care that I provided ensured an appropriate response to what was a very serious and delicate incident and vulnerable victim was safe-guarded, reassured and happy about the service provided by the police service. 
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _P.JONES _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _29/11/2021 _ _ _ _ _ _ _ 
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