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1.0 Introduction and Context
Hello everyone, my name is Irina Tanase.
Due to my experience as a self-employed eyelash specialist working from home and based in Swansea, I will talk about importance of emotional intelligence in the beauty sector today.
Emotional Intelligence is the skill that allow us to see and control our own feeling and other people feelings (Sharma, 2024).
Emotional Intelligence had a very important impact on my work during the 6 years period I worked and offered eyelash extensions, consultations, and aftercare. Emotional Intelligence give me ability to meet customer expectations, deal with my schedule, and built strong connections with my customers. According to Schlegel and Mortillaro (2022), 72% of success in beauty sector is due to good people skills. Because of skills such as empathy, self-control, and social skill I was able to offer trust and loyalty to my clients.
2.0 Goleman’s Emotional Intelligence Framework
As a theoretical part:
Goleman’s framework (2020) shows five key competencies:
· Self-awareness
· Self-regulations
· Motivation
· Empathy
· Social Skills
These skills are highly important and applied very well in jobs where you work with customers (Boyatzis, 2022).
In my experience as a eyelash technician specialist, I always had to read my customers emotions and follow the next steps with professionalism in order to have a successful business. In some of the cases I had to interpret the small signals, like uneasiness and hesitancy which made me change the way I speak with them.
3.0 Comparing the frameworks
By comparing Goleman’s framework with Mayer and Salovey’s Ability Model from 1997, we can see that there are important differences.
Mayer and Salovey describe Emotional Intelligence in terms of four mental skills:
· Perceiving
· Using
· Understanding
· Managing Emotions (Mayor, Caruso, and Salovey, 2016)
This model enhances emotional perception, but Goleman’s framework offers more emotional regulations and emotional connections, which is more suitable in my client-facing work.
4.0 Critical Evidence and Practical Application
Schutte et al, (2023) mentioned that one important step is to understand client’s subtle signs correctly while you are consulting them.
Lopes et al. (2023) has also made a big discovery which mention that professionals who are highly self-aware are 48% less likely to feel emotionally drained, fact that help them maintain better connection with their customers.
Joseph and Newman (2022) mentioned that skills such as self-regulation help maintain customers and they also showed a statistic of 30% rise in repeat business.
Cherniss (2021) argues that Goleman’s model is to empty as a framework, meanwhile Clarke (2022) defends it, because in his opinion it had offer real-world effect on customers satisfaction and business success.
In some cases, while doing a costumer consultation, I realised that they weren’t happy and their expectations weren’t fulfilled, however by using the emotional intelligence such as staying calm, listening, and trying to bring up solutions worked far better than becoming upset.
5.0 Reflection and Future Goals
Self-awareness and empathy have been my top emotional skills when I have a look back in my career. That is because they helped me gain my customer trust.
There is always place for growth in social skills not only because I work with customer expectations but also because anytime can arise tough circumstances (Cherniss, 2022; Petrides, 2023).
On a research Miao, Humphrey, and Qian (2021) reveals that business leaders with high emotional intelligence have 58% more chances to make good decisions and manage well teams in the future.
Speaking about myself and my business in the beauty industry and on my way to become a successful entrepreneur, I need to improve my self-control (Matthews, Zeidner, and Roberts,2012; Serrat, 2017).
By developing those emotional abilities will make customers happier, and will also make you resilient and empathetic, which is shown to help businesses succeed (Rodrigues, Teixeira, and Costa, 2024).

Link to the Presentation
Poster.pptx





Reference List 
Boyatzis, R.E. (2022) ‘Developing Emotional Intelligence Competencies’, Journal of Management Development, 41(4), pp.228–245.
Bradberry, T. and Greaves, J. (2021) Emotional Intelligence 2.0. 2nd edn. San Diego: TalentSmart.
Cherniss, C. (2010) Emotional Intelligence: Toward Clarification of a Concept. New York: Oxford University Press.
Cherniss, C. (2021) ‘Emotional Intelligence: Toward Clarification of a Concept’, Industrial and Organizational Psychology, 14(2), pp.125–130.
Clarke, N. (2022) ‘Emotional Intelligence and Leadership Effectiveness’, Leadership & Organization Development Journal, 43(3), pp.475–490.
Joseph, D.L. and Newman, D.A. (2022) ‘Emotional Intelligence: New Insights and Future Research Directions’, Annual Review of Organizational Psychology and Organizational Behavior, 9, pp.25–54.
Lopes, P.N., Grewal, D. and Salovey, P. (2023) ‘Emotional Intelligence in Professional Success: New Perspectives’, Frontiers in Psychology, 14, 1178320. https://doi.org/10.3389/fpsyg.2023.1178320
Matthews, G., Zeidner, M. and Roberts, R.D. (2012) Emotional Intelligence: A Promise Unfulfilled? London: MIT Press.
Mayer, J.D., Caruso, D.R. and Salovey, P. (2016) ‘The Ability Model of Emotional Intelligence: Principles and Updates’, Emotion Review, 8(4), pp.290–300.
Miao, C., Humphrey, R.H. and Qian, S. (2021) ‘Emotional Intelligence and Leadership: A Meta-Analytic Review’, Leadership Quarterly, 32(5), 101489.
Petrides, K.V. (2023) The Emotional Intelligence Fieldbook: Applications in Leadership and Education. New York: Routledge.
Rodrigues, R., Teixeira, N. and Costa, B. (2024) ‘The Impact of Perceived Leadership Effectiveness and Emotional Intelligence on Employee Satisfaction in the Workplace’, Merits, 4(4), pp.490–501. https://doi.org/10.3390/merits4040035
Schlegel, K. and Mortillaro, M. (2022) ‘The Role of Emotional Intelligence in Service Occupations: A Systematic Review’, Journal of Service Management, 33(1), pp.50–72.
Schutte, N.S., Malouff, J.M. and Bhullar, N. (2023) ‘Enhancing Emotional Intelligence Through Mindfulness’, Personality and Individual Differences, 200, 111957.
Serrat, O. (2017) Understanding and Developing Emotional Intelligence. Singapore: Springer.
Sharma, R. (2024) ‘The Role of Emotional Intelligence in Effective Leadership’, Journal of Advanced Management Studies, 1(1), pp.1–6. https://doi.org/10.36676/jams.v1.i1.01


