Evaluate the contribution of one multi agency initiative and critically discuss the challenges of partnership working

Multi agency work is a ‘range of different services which have some overlapping or shared interests and objectives, brought together to work collaboratively towards some common purposes (Walker, G 2018). It is important to bring the different professionals together to understand particular problems or experiences while having different perspectives on certain areas. 
Multi agency is a wide range of professionals working alongside each other in schools and other settings that includes: Social Worker, speach Therapist, Physiotherapist, Occupational Therapist, Behaviour Team, Parents, Senior Leadership Team, Teachers, Flying Start. These professionals are there to help children and their families by providing an integrated way of working by offering support. As Gasper (2010) states; ‘Non-judgmental and open approaches (to care) where dialogue, reflection and discussion help shape policy and practice and where contributions from all are encouraged and everyone is valued (Gasper, 2010)’. In that case they are able to support children with their needs by carrying out preventive and early interventions to help the children and their families. The different agencies try to develop the needs of specific children and their families, giving them all the help that the children require. Sharing of information is vitally important throughout the team of professionals within the multi agencies that are working together. Each child is different therefore should be treated to suit their needs, as every child is an individual. 
There is a substantial amount of evidence, that states the impact multi-agency working has on professionals who are involved in the process. Multi-agency working is rewarding and stimulating for staff, providing them a better understanding of the other agencies and professional services working with the multi agency team, although it can lead to uncertainty over professional identities (Atkinson, M. et al. 2007). 
Multi agency working can be formal or informal, intentional or accidental, structured or loose this depends on the child and the situation. Every situation will be dealt with in a different manner and may have a different outcome as every situation and circumstances will be different. As (CYPSC, 2016) mentions, more than one agency will be working together in a planned and formal way rather informal networking, this can be on any level that suits the situation. 
There will be many challenges and/or barriers of multi agency working that will have more impact on some rather than others. For example, mainstream and special educational needs schools are different, therefore experience different outcomes and circumstances. Some mainstream schools experience many challenges and barriers that include: budgets, managing staff, trouble with agencies, waiting for consultations, paperwork, reporting with parents and the local education authority (LEA). As Independent, (2014) states that parents who have children with additional learning needs believe that mainstream schools are failing to help them reach their full potential. In mainstream schools, children with ALN will be assigned a ALNCO and normally this will be the designated teacher. The teacher must arrange help for the child, keeping parents informed and other teaching staff. Educational psychologists and speech and language therapist will be informed about the child’s progress. 

However, special need schools will not encounter as many problems as they generally have a larger team of professionals. Children with ALN that attend a special educational needs school are treated better than children with ALN in a mainstream school. In special needs schools the process of their needs have been met as that is why they are attending the school. The school has many more children with ALN therefore all the staff are trained and up to date on knowledge and understanding with ALN in the setting. Compared to mainstream school’s staff working in a special needs school have a better understanding to the needs of the children and what strategies to use. Special needs schools have many training days and courses to ensure they are aware of the different needs and disabilities the children may have. 
“An educated person is one who never stops learning, one whose curiosity drives them to find out more; learning is essential as eating and breathing” (Thomas. J, 2005). 

There will also be many benefits of the multi agency professionals working together in the educational settings. Multi agencies holds a partnership whilst working together by trying to improve the learning and well being outcomes of children and young people. Multi agency working has a positive impact on many factors through the setting that includes: 
· Improved outcomes for the children and young people
· Helps to build consent 
· Strengthen partnerships 
· Breaks down professional boundaries
· Promotes mutual support
· Encourages ideas of others 
· Improved referrals and addressing targets 
· Improves understanding 
· Raise awareness 
There are many good benefits of working in a multi agency team, such as positive forms of communication and helping the children from several schools. Multi agencies main focus is on disadvantaged children and their families. The different agencies trying to develop the needs of specific children and family in the best possible way.      
There are several ways of delivering multi agency services throughout the educational settings. The three main models currently being used in terms of multi agency work, include: multi agency panel, multi agency team and integrated service. 
Multi agency panel is managed by a coordinator, this means that this isn’t their full time jobs. Panel members refer to themselves as individual professionals rather than a worker in a multi agency initiative. They are likely to get together for regular meetings monthly or termly, which are organized by the manager of the panel. Professionals on the panel are likely to carry out joint assessments and information sharing between them. Multi agency panels face many challenges that may include, lack of frequent contact by making it difficult to develop good outcomes. Panel members may not be given enough time to carry out their casework and lead professional responsibilities. It can be challenging to plan the meetings as there is a wide range of professionals on the panel. 
Multi agency teams are based on the best practice developed in youth offending teams. Multi disciplinary teams that bring together the relevant professionals who can work together. Multi agency teams is a more formal arrangement than a multi agency panel. On the multi agency team there will be a team leader who is in charge that makes all of the decisions. The team engages in work with universal services and at a range of levels not with the individual pupils but with their family, small groups and school work. 
Integrated services are made up of professionals that share a common location and philosophies for working with children and families, usually delivered from a school or an early years setting. Management structure which facilitates integrated working, it is commitment by partner providers to fund the facilitate integrated services.     
Fast is an intervention programme which will help to support children’s learning at home to help them to fulfil their potential at school. Growing up in poverty can last a lifetime and it affects the children’s health, wellbeing and it makes them less likely to do well at school. As Save the Children (2016) states:

Fast builds stronger bonds between parents, schools and communities to make sure children get the support they need to do their best at school (Save the Children, 2016). 

Save the children is working alongside Families and schools Together to improve access to the award-winning FAST parental engagement programme. The aims of the prevention are to enable children to succeed in school to have a better chance in education achievement in reading, writing and maths. The children will live in a better family friendly environment because of improved parent and child bond and it will help to improve their communication skills and to build each others confidence. As Save the Children (2012) states: 

Throughout the programme, children and parents take part in activities such as eating together as a family, family play, learning and communication activities, one- to-one parent-child dedicated support, community building and parent-to-other-local-parent time. Each family also receives a hamper of goods, including books and toys, so that they can continue to support their child’s learning and development at home (Save the Children, 2012). 
From my experience children who come from a poor background with parents that are unemployed may not be able to attend school trips if they can not afford to pay for the trip. Some trips or school outing can be pricey and therefore the parents who are unemployed or a single parent, young parent or even parents that have low income wont be able to afford to pay for their child to go on the trip. As a school they aim to include every child in trips and school outings by setting up paying schemes to help the parents that can not afford to pay a big lump some of money. They agree strongly that no child or family must feel excluded when they are attending this school. Inclusion is important that every child and family are included and able to engage with all other children and families not for them to feel socially excluded. As Walton and Goddard (2012) state:   
Inclusion may be seen as a concept, or an idea, that suggests that nobody is excluded. It seems to be something that has ‘always been there’ and it has become part of taken-for-granted everyday practices in schools. However, inclusive school reform has a history that has shaped where we are today (Walton and Goddard, 2012, p 52). 
Inclusion is important where I work as they follow all equality acts to ensure that each child and families feel belonging to the school. The school believe strongly of policies and procedures and wish to continuing each one. Meaning that they do not treat any child or family any different to others. This is to ensure that no child or family feels excluded or any different to anybody else. As Thompson (2011) states: 
Equality can be better understood to mean equal fairness – that is, promoting equality means seeking to ensure that individuals or groups are not systematically treated unfairly, not barred from contributing fully to society and to gaining the full benefits of being a member of that society. Equality, then, is closely linked to the notion of social justice and should not, as Lister points out, be understood to mean sameness (Thompson, 2011, p no page no).
The United Nations Convention on the Rights of the Child (UNCRC) has set the basis for pupil voice in Wales and states that, 
“Children and young people have the right to express an opinion, have the option taken into account, when decisions are being made on any matter that affects them”
(Welsh Government, 2008).
It is important that the multi agency listen to what the pupils and parents have to say and take any suggestion and comments serious and act in appropriate manner towards their values. 
There are many policies and documents in place to ensure our young people in Wales receive the best educational experiences, have the best chances in life and reach their full potential while in school. This is due to the help from the multi agencies working together to help the child and their family. Learning for some young children isn’t always a straight forward process as some may have special educational needs (SEN), learning difficulties or disabilities. There are many policies in place to help the young children with any social or emotional skills or needs. 
Welsh Assembly Governments are ensuring that all children have the best chance of a happy life as promised due to following the rights in action for children and young people (WAG, 2007).   

** Include policies – Rights in action – The children’s act 2004 **
Every Child Matters is an organization that provides a service to all children and young people, from local authority, schools, police and other care providers by making sure that they are looked after and cared for. It means that a multi-agency approach was developed and professionals teamed up to share information that helps children achieve and to be successful. Every Child Matters helps bring change to the well-being of children and people. Every child has the right to: Stay healthy, be safe, achieve economically, contribute to society positively, enjoy life (ECM, no date). Every Child Matters was launched, partly in response to the failure of English schools to prevent the abuse and death of Victoria Climbie, an eight-year-old girl who died in 2000. Victoria was tortured to death by her great-aunt, Marie Therese Kouao, and her boyfriend Carl Manning (Newcome, R. 2018). 
**MASH**
Conclusion
In completing this assignment, I have discovered how important multi agencies and professionals working together are to many children and young people. The different agencies must provide continuous support and a duty of care to the children. Adopting new programmes and interventions to support the individuals in developing and reaching their full potential. 
There are many programmes to help individual pupils develop, they will receive continuous support and help from the multi agencies. Working closely with the school, families and children play a big role in ensuring the child gets the help and support the need and deserve. Team work plays a big importance in these situations, the children and young people have a higher chance of development through their education and future. 
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