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	In this student journal, I will use the Gibbs reflective model to identify the essential skills needed for effective housekeeping, reflect on my personal experiences, and connect them to theoretical principles and industry examples during my student placement at Liverpool Premier Inn John Lennon Airport Hotel.
Throughout my student placement at Premier Inn, I encountered engaging housekeeping situations that allowed me to apply crucial abilities. On one occasion involved reporting a guest's violation of our no-smoking policy to my manager. I effectively utilized my communication skills to convey the matter professionally and politely, showing my ability to handle sensitive and assertive conversations. Another situation was the urgent cleaning of a room for a family planning to be away for just two hours. They initially appeared impatient, necessitating efficient time management to meet their needs while balancing other tasks. My meticulous attention to detail ensured their room was spotless. To my delight, when they checked out a few days later, they left a heartfelt thank-you note for our dedicated housekeeping team. These experiences taught me that effective communication, time management, attention to detail, and excellent customer service were the vital skills required to overcome these situations (Knox et al., 2015).
In the first situation, I felt discomfort knowing that I was causing inconvenience by reporting the smoking violation. I also experienced uncertainty and pressure when communicating with the manager. In the second situation, I initially felt a bit confused, but soon, I was filled with happiness and a sense of being recognized and appreciated. This experience highlighted the importance of certain skills, like good communication, empathy, and conflict resolution (Wu et al., 2021).
Regarding the evaluation, the first situation presented both positive and negative aspects. Positively, keeping the environment smoke-free was essential to ensuring other guests' satisfaction. However, it also led to some discomfort and minor conflicts during the process. In the second situation, responding promptly to the guests' request for quick room cleaning had a positive outcome. Our efficiency and attention to detail were well-received, emphasizing the significance of providing high-quality service in the hospitality industry. The guests expressed their gratitude, indicating their appreciation for our efforts.
These experiences underscored the critical nature of key abilities within the housekeeping team. Effective communication skills proved vital in addressing the smoking incident, ensuring the guest understood the violation, and enforcing hotel policies professionally (Jhaiyanuntana & Nomnian, 2020). In the case of the impatient family, my time management and attention to detail ensured that their needs were promptly met to their satisfaction. These situations emphasized the substantial role of key skills in maintaining the housekeeping team's efficiency and success. In the hospitality sector, guest satisfaction is one of the most important factors (Koo et al., 2020). Effective communication aids in conveying policies and resolving issues with minimal disruption, creating a positive guest experience (Acampora et al., 2022). Time management and attention to detail are essential for providing swift, high-quality service, leaving guests with a positive impression (Liu, 2020). In summary, these experiences underscore how pivotal key skills are for the housekeeping team, as they directly influence guest satisfaction and the hotel's reputation. 
Looking back, I could have handled the smoking incident more politely and informatively by politely reminding the guest of the no-smoking policy (Premier Inn Hotel, 2020), and suggesting suitable smoking areas. This might have led to a smoother resolution. As for the family requesting swift room cleaning, understanding their needs and preferences through proactive communication could have made their experience more satisfying. These approaches can improve future guest interactions and satisfaction (Walls et al., 2011).
As a student looking to further develop my key skills based on my experiences in the housekeeping department, I will implement specific steps to enhance my abilities. For example, when faced with similar situations in the future, I will focus on more effective communication. I will work on providing polite and informative reminders regarding specific policies and procedures. 
In addition, I will aim to better manage my time, ensuring I meet the needs of others efficiently. When working on room cleaning tasks, I will pay close attention to detail and aim for continuous improvement. My primary goal is to enhance my key skills through practice and learning from each experience during my training period.
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	Room Cleaning Checklist:
Entry
1. Ensure no guests are present in the room upon entry.
2. Do not disturb (DND) sign on the door means no entry or knocking.
Room Make Checklist - 15 mins.
1. Open windows while in the room. 
2. Remove trash from the room and the bathroom.
3. [bookmark: _Hlk150027661]Place dirty glasses/cups on the cleaning trolley.
4. Check bed linens, pillowcases, and duvet cover for cleanliness. If they are dirty, replace them; if not, neatly arrange them. Double-check for replacement needs.
5. Remove used towels and the bathmat from the bathroom.
6. Spray bathroom surfaces such as the bathtub, tile surfaces, sink and toilet (With Sani 4 in 1 Plus Chemical).
7. Clean and disinfect the toilet and sink (With Shield Chemical and use the Toilet brush and the Yellow microfibre cloth for the toilet. Use the Red microfibre cloth for the sink).
8. Wipe down the bathtub using the red cloth until it's shining.
9. Clean the tiles surfaces using the red mop until it's shining.
10. Clean the bathroom mirror (With D10 Chemical and use the Blue super mop head.).
11. Restock the bathroom with towels and the bathmat.
12. Refill toilet paper, hand soap, and shower gel in the bathroom.
13. Replenish the room with coffee, sugar, brown sugar, milk, and tea, and replace any missing glasses/cups.
14. Dust all surfaces in the room (With D10 Chemical and use the Blue microfibre cloth.).
15. Replace the missing trash bags.
16. Spray bathroom and mop it (With Sani 4 in 1 Plus Chemical and use the Red super mop head.).
17. Vacuum the entire room.
18. Close the windows.
Departure Room Checklist- 25 mins.
1. Open the windows.
2. Collect all trash in the room and the bathroom.
3. Remove used sheets, duvet cover, and pillowcases, and gather towels/bathmat.
4. Ensure there are no items left behind by the guest. (If any items are found, place them in a bag and label with who found it, what was found, when it was found, and in which room. Then hand it over to the reception.)
5. Make the bed with fresh sheets, duvet cover, and pillowcases.
6. Remove dirty glasses/cups from the room.
7. Spray bathroom surfaces such as the bathtub, tile surfaces, sink and toilet (With Sani 4 in 1 Plus Chemical).
8. Dust all surfaces in the room (With D10 Chemical and use the Blue microfibre cloth.).
9. Replace any missing glasses/mugs.
10. Restock coffee, sugar/brown sugar, sweeteners, milk, and tea.
11. Check the condition of the extra pillows on the shelf. Replace if necessary.
12. Clean and disinfect the toilet and sink (With Shield Chemical and use the Toilet brush and the Yellow microfibre cloth for the toilet. Use the Red microfibre cloth for the sink).
13. Wipe down the bathtub using the red cloth until it's shining.
14. Clean the tiles surfaces using the red mop until it's shining.
15. Clean the bathroom mirror (With D10 Chemical and use the Blue super mop head.).
16. Replace the missing trash bags.
17. Polish metal surfaces (Use the Red microfibre cloth.).
18. Refill toilet paper, hand soap, and shower gel in the bathroom.
19. Restock the bathroom with towels and the bathmat.
20. Spray bathroom and mop it (With Sani 4 in 1 Plus Chemical and use the red super mop head.).
21. Vacuum the room.
22. Close the windows.
Weekly Tasks
1. Vacuum and dust furniture and upholstery. 
2. Clean baseboards and windowsills (With D10 Chemical and use the Blue microfibre cloth.).
3. Wash the shower curtain (Place them to the washing machine and use the Horizon washing powder.).
4. Clean and disinfect doorknobs, light switches, and TV remote controls (With Sani 4 in 1 Plus Chemical and use the Red microfibre cloth.).
5. Check for bedbugs.
Monthly Tasks
1. Clean the bed frame and the legs of the bed (With Sani 4 in 1 Plus Chemical and use the Red microfibre cloth.).
2. Check the operation of the vibrating pillow in accessible rooms.
3. Check the emergency alert system and emergency signalling devices in accessible bathrooms.
Quarterly Cleaning Tasks
1. Rotate mattresses 180 degrees at the indicated times on the mattress.
2. Participate in Working Safely, COSHH & PPE, Lost Property, Cot Standards, Bed Bugs, Be Alert Not Alarmed, Pest Control, Modern Slavery and The Power of Inclusion in Housekeeping training on Whitbread Academic Learning.



	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
The housekeeping team is not consistently following the brand's cleaning standards, and this is making guests unhappy. Many guests have complained about the cleanliness in their rooms. To cope with this problem, I have created a detailed room cleaning checklist to help the housekeeping team consistently clean rooms to the brand's standards. This essay will describe how I would like the housekeeping staff to adhere to the brand's cleaning standards, what I would do to improve their performance, and why I believe this checklist is so useful. 
It is essential to have a systematic cleaning method to ensure every room is cleaned to the brand's standards (Zemke et al., 2015). The checklist I have created starts with the entry protocol, which stresses the importance of checking if there are any guests in the room before entering. It also highlights the importance of respecting the "Do Not Disturb" sign, so as not to interrupt any guests who are resting (Lundberg & Karlsson, 2011).
The room make checklist focuses on attention to detail. It clearly defines each cleaning task, from opening windows for ventilation to cleaning and restocking bathroom supplies. It also specifies the cleaning agents and tools to use to ensure consistency. These steps ensure that no part of the room is overlooked and that brand standards are always met.
To improve team effectiveness, we could introduce several measures. Regular training and effective communication are essential (Quinn et al., 2015). Training covers not only cleaning techniques, but also safety protocols and product usage. Additionally, we have incorporated regular team meetings and refresher courses to keep the team informed, engaged, and continuously learning.
The checklist is organized in a way that improves efficiency and workflow. Tasks are structured logically to minimize unnecessary movements and maximize productivity. This organized approach ensures that the team works together efficiently and reduces wasted time.
Accountability and recognition are essential for boosting team morale and ensuring consistent performance (Parker & Chung, 2018). Clearly defined roles and responsibilities eliminate ambiguity, while acknowledging and rewarding exceptional performance motivates the team to maintain high standards (Sandstrom & Reynolds, 2019). Additionally, regular inspections ensure that every team member is accountable for their actions (Benavides-Velasco, Quintana-García & Marchante-Lara, 2014).
The team is encouraged to give feedback and continuously improve (Lacalle, 2022). Team members can report problems, suggest improvements, and ask for help, creating a culture of learning and development. This approach to continuous improvement is essential for maintaining consistency in the long term (Bohdanowicz, Zientara & Novotna, 2011).
In conclusion, the checklist I created is designed to address the problem of consistency in the housekeeping department. It prioritizes brand standards, optimizes team effectiveness, and emphasizes continuous improvement. This makes it a valuable tool for ensuring that every room is cleaned to the highest standards. Its systematic approach and detailed instructions leave no room for oversight, making it a powerful resource for the housekeeping team.
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