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			Introduction
For this assignment a discussion will be made about an organisation in which I will   identify key entrepreneurial characteristic that contribute to it success along with highlighting any areas that need development, of which I have chosen MIDLAND MENCAP.
Midland Mencap is a registered charity organization that provides services and holistic support to individual and their families with learning disabilities and other needs. (Midland Mencap, 2018)   

SWOT Analysis	
	Strengths 
	Weakness

	· Changes / Technology
· Good relationship with family and carer
· Business value/beliefs
· Consistency
·  Supporting people to transform their lives

	· Cost
· Finance
· Pricing


	Opportunities
	Threats 

	· Reputation
· Training
· Person-centred care
· Expanding 

	· Policies
· Laws
· Competitors           






Entrepreneurial and Characteristic that contribute to its success
Midland Mencap (MM) believes their success is due to listening to citizens, their families and carers. They pride themselves as a creative and flexible organisation responding to the needs and aspirations that helps to create trusting relationship. Thus, everyone can be transparent as MM supports its citizens who rely heavily on quality services that are tailored to meet their needs.
Furthermore, MM ensures that each staff is equipped to carry out their duties by providing staff with relevant training and technological devices where necessary (example, mobile phones, computers or tablets) to be effective regardless of the changes that the organisation may experience as they modernise the way business is conducted. 
In addition MM has become a major company in the care industry as they have expanded by taking over other competitors gaining a larger segment within the caring industry as they continue to provide a wide variety of services, support and activities to enrich individuals live. They have the highest quality rating with OFSTED, the CARE QUALITY COMMISSION and the SUPPORTING PEOPLE PROGRAMME. 														

									
Key Characteristic that it should work to develop
On the other hand, due to the ever changing laws surrounding the care sectors MM has to ensure that as they grow that they maintain and adhere to the changes within the governmental laws thus, adapting their policies where necessary. (Midland Mencap website)
Furthermore, changes in retraining staff and putting other measures in place, to ensure that a smooth transition happens during the taking over of the other businesses had a financial impact on the company. Along with their low pricing strategy which affected salaries and other overheads. Therefore, MM needs to seriously consider how best to invest financially and at what pace so that the holistic affairs of the company can be best protected.															
Conclusion
As a striving organisation Midland Mencap has at its core the caring nature to enhance its citizen’s life through abiding within the laws and business policies as it provides safe, secure housing and person centred care.																																			
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Introduction

I am doing a competitor analysis on my chosen company Midland Mencap I am doing this by identifying their main competitors, I will also access these competitor’s strength and weakness, strategies and objectives.

	Factors
	Midland
Mencap
	Sevacare
	Rathbone
	Barnados
	Sense

	Industry
	Adult and childcare 
	Adult social care
	Adult care/young people
	Childcare
	Adult and children

	Products or services
	Offer a variety of product and services for disabled service users 
	Home care
Personal care and support services
Companionship services 

	Housing and supported living services 
Home Care
Support people with learning disabilities/difficulties

	Fostering and adoption
Fundraising
Domestic violence
Disability and inclusion
Short break for disabled
Supporting families and carers
	Information and Advice
Housing and individual support
Centres day services and Education
Holiday and short break

	Key success factors
	Direct care
Service knowledge
Excellent staff 
	Specialize in Home care
	Training an                            
Further education
	Commitment and dedication of providers and staff

	They give support to those with complex needs


	Strength and weakness
	The ability to offer variety in services/ managing complaints and implementing change
	
	Provides support and encouragement for pupils
	
	

	Distribution
	This is done through staff and client’s relation as they provide the care each service users may require through direct care
	National 
	national
	national
	national

	How big of a threat are competitors to you
	We are currently growing and reducing competitive threats as recently as merge was in operation
	
	
	
	





Main competitors

My chosen competitors are all regarded quite well in the care industry but out of all of them the biggest competition to them all would be Sevacare. They 

Product and services



25% above the average for all adult social care providers and 10% above the average for all providers of learning disability services reported in Care


Strength and Weakness

References
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Introduction
I will be doing a Pestle Analysis on my chosen company Midland Mencap. This will show how the impact of external factors could affect the business. Pestle Analysis is defined as a measurement tool which is used to assess the market for a product at a given time frame. () Pestle Analysis is also used for strategic planning tool. I will also follow with my own employability skills. Midland Mencap is a charity organisation that provides care and support for adult and children with learning disabilities. 
PESTLE ANALYSIS
Political: Changes in government policy can affect the business and what services the public is entitle to. Midland Mencap is in the process of merging with two other companies. This could be the loss of business due to cut back. Tax legislation this can decrease or increase in some business. All firms must follow the law. Managers must find how upcoming legislations can affect their activities.  Companies should be ready to deal with the local and international outcomes of politics. The lack of political stability in a country can affects the business e.g. Brexit
Economical: Some factors that affect the healthcare are Recession, inflation and Unemployment rate. This depend on how the business operates and the decisions that is make. Business must keep up with these changes and analyse these factors based on the environment. It helps to set up strategies in line with changes.
Social: Changes in the demographics and public value. As a care professional you must be aware of the changing trend in the different communities. The growing demand for personal care in a familiar surrounding show how people choices are changing thus developing in a striving business. Some of these factors are social lifestyles, cultural implications and gender.
Technological: The use of modern technology is being used to create new business prospects both in term of therapy and systems growth. Midland Mencap had recently invested in some new and advance technology, all members of staff were supply with a mobile phone. This will improve how the service users care is been offered. Service users care notes are more easily assessible and it enable work to be completed much easier.

Legal: Legislative changes take place from time to time. Legislations law relating to wages and employment taxation must be done and changes in the working practices. Health and Safety regulations protect employees in the Many of these changes affect the business environment. If a regulatory body sets up a regulation for industries, for example, that law would impact industries and business in that economy. So, businesses should also analyse the legal developments in respective environments. 
Environmental: Carbon emissions / Footprint environment protection regulations. CSR policies sustainability. The location influences business trades. Changes in climatic changes can affect the trade. The consumer reactions to offering can also be an issue. This most often affects the social care industry.






Employability Skills
Employability Skills can be defined as the skills needed by an individual to be more employable. Having these acquired skills allow graduate to succeed and gain employment. It is essential to possess these skills as it shows employers that they are hiring the right person with the ability to carry out specific roles in the company. I will now outline some of the skills that makes me more employable.
Communication
Communication skills is important in the workplace, it helps to communicate effectively with my colleague and service users at work. I have developed this through being a good listener.
I can listen and shared information effectively with strong emotional intelligent. I can engage the person that I am trying to communicate with by breaking it down base on the person I am talking to and what I wanted to get across to themCommunication is a strong skill that is needed in the care industry that I worked for me to tailor the message to best suit this person

Leadership
“This is about making the right decision at the right time and getting the job done by the right people” (Oak,2011).By working in my previous job I have developed leadership skills by applying my experience and expertise within this area to become the person consider with expertise with this field also be able to build and share. I would be able to share my previous work experience with other to get a better outcome than before.
Problem Solving 
Problem solving skills is valuable in today’s workforce. It allows me to solve problems for my service users and also the gaining of more knowledge about my job role
I have a logical approach to solving problems and always being very customer centric by putting citizens first by applying logical thinking to find the best solution to any problem.
Teamwork
Teamwork allow jobs to be completed within a time frame and more efficiently. I enjoyed working in a team and consider myself as someone who work well in a team. Working in a team you have to shared workload









Entrepreneurial Skills
Entrepreneurial Skills are the skills I will need to build a successful business, this is the knowledge and skills that I needed to carry out my job role in the company. I should be able to do things before being asked to do it also find ways how to initiate new ideas. I plan to develop on my present skills through reading to gain more knowledge.
Customer Focus
Having a good customer focus, as in business you need to keep in-tune with your customers, having the time for my customer will helps to continue

Self- Motivated
I am prepared to work hard to build my business and to make it a success. As I want to achieve my goals. I intend to put in the time and drive to have a successful business.
Self- Confidence
I have the confident in myself and know what I wants to do and also know that my product or services will truly help people and that I will be charging prices that are both fair to me and my customers.

Conclusion
Base on the Pestle Analysis I have learned how business external factors is control and run. I now understand why it important for policies and how to be in place for a business to function smoothly.
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