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[bookmark: _Toc68684011]Introduction:
Managerial accounting is the process of measuring, analysis, interpretation of accounting information that help business leaders and managers to make decisions for the organizations. It helps to manage the operations effectively and efficiently. Managerial accounting is an important aspect of decision making and it interprets the information and help to make decisions to manage the operations management accounting decreases the losses and increase the profit.(Ameen, Ahmed, and Abd Hafez 2018). There are three types of cost: fixed cost, the variable cost, and mixed cost. Fixed cost is a cost that always remains the same throughout. The second cost is a variable cost which changes according to variables. Cost fluctuate according to the item which not constant. Due to the pandemic, UK Global hotel industry got impacted. Due to covid-19 travelling and tourism has been decreased because all the countries declared complete lockdown. People do not prefer hotels because due to pandemic reduce the travelling of people and that directly impacts the hotel industry. Economic fall down due to pandemic.(Nhamo, Dube and Chikodzi 2020)
Changing economy also bring loss of situational uncertainty UK global hotel industries impacted by the covid-19 cost is increasing day by day and tourism is also decreased. The lockdown this year is worst for every hotel which suffering due to the pandemic. The global market is also falling because tourism and travelling globally can lead to the revenue of the hotel industry. That is why this global hotel industry directly hit by covid-19. (Keogh-Brown, Jensen, Edmunds and Smith 2020).


[bookmark: _Toc68684012]Overview:
Harriot hotel was founded in 1941 by John D. Brockville. Hotel Harriot is grown in many geographical places such as America, Europe, Asia and Africa; as a grown hotel it’s a big achievement in the global hotel industry. This kind of steady growth is also a reason for aggressive expansion strategy finance by debt from different international banks. (Mueller and Sensini2021)
Recently Covid-19 pandemic occurs globally government had declared a lockdown which put a moratorium over travelling and tourism due to that impact on the whole hotel industry. CEO of Harriot Hotel “Jim Trulley” gives the statement that “this year worst for the business” in annual general meeting. Whole global industry is facing the same situation in UK. Cutting off the workers employee because without having the revenue how can they pay every employee. After the whole scenario, Harriot hotel had decided that they will implement the cost-cutting strategy to maintain the cost and expenses in this pandemic this is a hard situation for Harriot hotel. Due to the lockdown, they are also suffering the same as other companies in this industry. (Bas and Sivaprasad 2020)
[bookmark: _Toc68684013]Employee wages
Point: Employee’s wages is 25 % of revenue which is quite high. This means that Harriot hotels spend a quarter of their income on wages which may be questionable during a global pandemic. 
Explain: This cost item may comprise of both fixed and variable elements as lower members of staff such as front desk clerks and housekeepers may be hourly paid which translates to variable costs. (Bragg 2020) On the other hand, senior members of staff who are paid higher may be on fixed-term contracts thereby being categorized as fixed costs (Vij, 2012). The aggregate of senior staff salaries would be higher than that of lower staff thereby suggesting that a large portion of employee’s salary is fixed in nature. (Bragg 2020)
Relate: It would be advisable for Harriot hotels to cut down senior managers by offering them attractive redundancy packages or using the Furlough scheme made available by the UK government. (Bas and Sivaprasad 2020)
[bookmark: _Toc68684014]Advertisement cost:
Point: The advertisement cost is 12%, 7000 of revenue. This cost which used foran advertisement regarding the hotel. Advertisement cost is a fixed cost in accounting. (Bragg 2020)
Explain: The hotel should decrease the advertisement cost because due to the lockdown people do not prefer visiting the hotel. Till the time, government won’t take other steps to reduce the lockdown period. It’s increasing the fixed cost. Because it takes big part of revenue. Because tourism and travelling are stooped and the majorly earning come from the tourist and travellers locally people majorly used their own homes. So due to this pandemic, it reduces travelling.
Relate: It would be advisable that for the short time Harriot hotel should cut down the advertisement cost for the specific period until the lockdown won't open. After the situation gets back to the normal, company can increase the advertisement cost to attract more people and also they can show the hygienic services of their hotel in the advertisement. (Deyshappriya 2020)
[bookmark: _Toc68684015]Interest on loan:
Point: Loan is taken for the expansion of the business. Interest on a loan is a fixed cost. The hotel should have to focus on paying their interest and reducing the debt. It’s a fixed cost which always the same rate as the loan. 
Explain: It is 17% of the revenue. The loan of interest is fixed every month that Harriot hotel has to pay on time to maintain the credit record of the bank. So cutting the other cost. (Green2018)
Relate: So the Harriot hotel should reduce the interest on the loan by repaying the amount, decrease the interest.As if the interest on loan will be reduced this will help the company in increasing profits and also reducing the liabilities.    
[bookmark: _Toc68684016]Housekeeping and cleaning supplies:
Point: Housekeeping and cleaning supplies are variables cost which depends on the people who visit the hotel; cleaning supplies can be increased due to the Hygienist in the hotel. Explain: People only visit that place where the hygienist is maintained. Due to covid-19, people are more concerned about hygiene and health. 
Relate: With the housekeeping, sanitization is also increased to the cleaning supplies increase. It is an advisable hotel more focus on housekeeping and hygienist (Tra 2020). 
[bookmark: _Toc68684017]Customer discount:
Point: Customer discount refers to the discount given by the company to attract more and more customers and so as to increase the revenue of the company. The company should give discounts to certain limit so that the goodwill of the company don’t get affected. Hence disounts are considered as a loss in the company. 
Explain: This is important because people prefer things when they get a discount. Discounting is a strategy to increase the number of customers. Majorly hotels using this to increase the number of customers. (Guizzardi, Pons and Ranieri2017)
Relate: Harriot hotel giving a 13.3% of customer discount to the customers, this is 8000 of total revenue. The variable cost can be decided by the hotel management how much discount should be given to the customers to gain the revenue and recovering the discount amount and recovering the other cost for maintaining the hygienist that Harriot hotel provides. Harriot hotel should increase the cost of a discount on the increasing price of Harriot hotel. 
[bookmark: _Toc68684018]Stationary used in front Desk:
Point: Stationary cost is a fixed cost which is incurred in front of the desk cost of stationery is 5% of revenue. In the hotel, there are fixed stationeries which are used every month or every year. This value can be reduced. 
Explain: Due to this pandemic hotels focussed in a digital way such as the customer can give their detail in the digital portal. There are lots of hotels using this kind of technology. There is no requirement of stationary cost every month or year which reduced after using the digital portal, and in this pandemic, people are avoiding the gathering or crown standing over the reception or anywhere hence its helps in maintaining social distancing and reduce the cost of stationery. 
Relate: So this cost should be reduced and using the digital portal to collect the information of customers. 
[bookmark: _Toc68684019]Conclusion:
[bookmark: _GoBack]Global hotel industry suffering from the pandemic and recession in this industry. Tourism and travelling industry decreased due to which this year is worst for every hotel industry. Harriot hotel is using cost-cutting strategies. According to the given information and the analysis of the cost nature and according to justification, there is little cost which is required to increase the numbers of customer. Harriot hotel can generate the revenue and manage the cost in this covid-19 pandemic so Harriot hotel can recover the loss as well. Increasing costs are housekeeping and cleaning supplies and customer discount. Both costs are used to increase the business. There are other costs which are decreased to manage the loss such as employee wages, interest on loans and stationary used at the front desk. These are the cost required less. Stationary cost decreasing due to using technology, it makes less paperwork. Interest on loan also decreasing because hotel paying the amount on a specific period. Employee wages also decreased because there is a recession and due to which it leads in increasing the outflow of cash.    
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