Presentation – speaker notes
Slide 1 
Good morning and welcome to my presentation, I am Samina Ibrahim. 
Student number 2021565
Today’s presentation is about the decline of Marks and Spencer, looking at a problem and a potential solution for it. 
Slide 2 
Marks and Spencer is widely regarded as the country’s best loved retailer. (Macdonald, T, 2021 https://www.retail-week.com/)
Slide 3 
It has said that Marks and Spencer too often make bad decisions (Russon, M, A, 2020) Business reporter BBC news) 
An example of this is was where they launched a reward scheme in 2015, but failed miserably and only now have they re launched in July 2020.
Requesting to make large and small choices is crucial to the growth of a business. Decisions are taken when there is a need to solve a problem or take advantage+-e of a potential solution. In order to make sound decisions, it is critical to obtain sufficient knowledge and analysis from key parties.

Slide 4 
A potential solution to Marks and Spencer making bad decisions can be monitored by its historical past events. 
A company’s history is a powerful tool for leaders to better understand the company’s past and help shape its future (Gill 2018, Opportunities & Importance of Corporate History)
Positive interpretations and success stories are preserved in company’s histories, allowing many businesses to recoup from market downfalls.
Understanding change in setting, business culture, and leadership requires a thorough understanding of history.
It will also provide information about the evolution of the global economy, industry structures, and business strategies.
Slide 5
Monitoring is the systematic process of collecting, analysing, and using information to track a program's progress toward its objectives and to guide management decisions.
Marks and Spencer can monitor and report by saving time and money in a variety of the business sector.  These reviews can also improve the processes in the long run.  Certain business reports compile a large amount of data that can be important for them. 

Monitor
· Market research- Surveys, interviews, focus groups, and customer observation are four common types of market research techniques.
· Meetings and appraisals- Performance review meetings and effective achievement meetings.
· KPI’s – Organization can determine whether the company is on the right track and where improvements are needed.
 Revenue
Customer Acquisition Cost. 
Customer Lifetime Value. 
Sales Target % (Actual/Forecast) 
Operating and gross margin.  
ROA (Return on Assets) 
Current and debt Ratio (Assets/Liabilities) 
Working Capital.
Who- This will allow users, managers, and businesses to track and manage their targets and goals.
Review 
A company review allows you to step back from the activities outlined in your plan and reconsider variables such as market changes. Here, External factors such as the economy, legal, social and technological can all affect the business.  
· Emerging services - An emerging industry is one that is in its initial phases of development. The product, service, or technology. 
· Rates of growth - The goal of the programme is to restore the M&S business and brand in order to deliver long-term, sustainable, profitable growth for our investors, colleagues, and the broader community (https://corporate.marksandspencer.com/annualreport )
· Obstacles and setbacks- Recognise any problems and setbacks and move forward with Critique. 
Experiences. 
New Strategies. 
Staying Competitive. 
Brainstorming Problems.

Communicate
As we all know communication is key! The following can help the solution going forward.
· Weekly meetings
· Emails 
· Reports
These can all be beneficial as it will help give feedback, you are able to dress any concerns and consistency will also aid in habit formation




Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
The reason for Marks and Spencer declining was because of the bad decisions it too often made. Here, a potential solution to Marks and Spencer making bad decisions can be monitored by its historical past events. 


	Monitoring the decision:

	Resources:
Financial resources
Human resources 
Physical resources 



	Key Indicators:
Customer costs
Revenue per customer 
Operating Margin



	Targets:
Provide the right tools
Technology updates 
Company focus


	Data Sources:
KPI’s
Reports 
Reviews 




	Reviewing the decision:

	Evaluating a problem comes with Internal and external reviewing of a decision. 
SWOT analysis can be used to evaluate the ability of your decision. This entails evaluating the question's strengths, weaknesses, opportunities, and threats.
Reviewing a decision can also be beneficial to evaluate the decision-making process in order to make future actions more efficient.
Making connections, producing analytical tools, and maintaining policy frameworks are all part of a good process in decisions ongoing. 














	Communicating the Decision:

	Internal Stakeholders

· Board members 
· Employees 
· Company executives 
· Funders


	External Stakeholders

· Shareholders
· Company associates 
· Corporate partners
· Customers
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