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[bookmark: _Toc146988969]Executive summary
This essay includes the importance of effectively monitoring guest service approaches within the hospitality sector. It includes a discussion on the sector and factors that have an impact on the effectiveness of service and business functions and processes. It further discusses the importance of technology advancement and process automation within the industry and how these both can lead the business to achieve operational efficiency. Moreover, it includes how being consistent with the services is an advantage for the hospitality sector. In the last, it includes the recommendations for the adoption of strategies within the sector.   
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[bookmark: _Toc146988970]Introduction
As narrated by Hole (2019), the Hospitality industry is one of the most complex and highly competitive sectors around the globe. It is concerned with providing guests with an enjoyable experience, and it can be regarded as one of the most adaptable and dynamic industries because it is under constant change in terms of technology and innovation integrated to improve guest experience. In light of Casado-Díaz and Simón (2016), the hospitality industry has enjoyed significant growth over the last decade due to increased travel activity for the purpose of leisure and business. The hospitality sector has the core aim of ensuring customer satisfaction to provide its guests with the best experience possible.This sector makes significant contributions to the economy and has the capacity to create employment opportunities.
[bookmark: _Toc146988971]Main Findings
[bookmark: _Toc146988972]Reputation management
Management of guest service experience is one of the most crucial expectations of hotels as it provides useful insights regarding the areas of improvement to provide a better customer experience overall. It is the practice that has an impact on thestakeholder perceptions and public intervention and conversation about the business and the brands. It further includes a conversation that responds to the threats to the reputation and seeks opportunities that further help boost the business reputation. The reputation of a hotel is vital for businesses to stay on top and make a significant difference against the competition (Christensenand Lægreid2020). Reputation management has become critical nowadays because of online presence, as it is a key way of enhancing revenue, earning the trust of potential clients, and nurturing relationships with past clients.Reputation of the brand is important and has a significant impact on the consumers and their repetitive visits as well. It is also important for the brand to maintain their position within the market in order to attain the market share and remain competitive as compare to their competitors. 
[bookmark: _Toc146988973]Future technological impacts 
The most beneficial and significant impact of technology is the automation of business practices, business tasks and repetitive tasks of daily routine. Automation allows businesses to centralize their business functions, which further helps in reducing costs, improving efficiency and delivering products and services more quickly and effectively. The benefits of the technology that can add value to the hospitality industry are technologies that include artificial intelligence and chatbots, which further help in improving the overall guest experience. Booking through the website and online applications can increase efficiency and time as well (McCartneyand McCartney2020). The usage of robots can lower the work burden of lower staff by reducing the workload, which further increases efficiency and minimizes cost. Technology advancement can further help in improving the services provided by the hospitality sector and will improve the consumer experience. 
[bookmark: _Toc146988974]Brand Consistency
Brand consistency is described as the delivery of the brand message and values in line with the brand identity, values, mission and strategy over time (Sarker et al., 2021). Consistency is related to the brand's target audience being exposed and related to the delivery of the core message by the brand. The visual representation, logo and other brand elements can further help in solidifying the brand recognition. Inconsistency within the brand message and brand marketing campaign can lead the restaurant to lose customers as well as the loyalty and trust of consumers, which will make the consumers decrease the repetitive visits to the restaurant (Garmaroudi et al., 2021). Ensuring consistency within the services is very important and has a significant impact on the consumers as well (Jeong et al., 2023). For example, if any restaurant does not ensure that the taste of every dish remains the same over time, it is likely to have an impact on the customers of that brand if every time the brand provides a different taste of food, that consumer is likely to be inconsistent and avoid coming to that brand.  
[bookmark: _Toc146988975]Service culture
Service culture is described as the environment where employees are obsessed with providing the best care to the customers by providing them with superior services (Andriani et al., 2022). This further includes going above and beyond to ensure that people paying for the goods and services are delighted with the usage of products and services (Tien 2021). It is usually important for the hospitality and travel sectors as this sector is customer-centric and has a main focus on providing the best services to consumers. Organizations create a consumer-centric approach by encouraging their staff to approach and complete their daily tasks and activities from the client's perspective. The customers' requirements are prioritized while offering assistance and support to the customer in order to deliver the best service experience (Ozkulet al., 2019). The strategies that can further be used for building a customer-oriented approach are establishing a clear understanding and standard among employees, especially those who are directly interacting with customers, by setting customer-centric goals, by finding out what is lacking in the services provided by your organization, by hiring the employees with right skills and further providing them with on job training to provide the better services to customers (Bhardwaj and Kalia 2021). Establishing clear service standards for the hospitality sector will enable the employees to be on the same page when it comes to providing the best services to customers. One of the important benefits of using the customer-centric approach in theservice sector is that it helps increase the number of sales, helps attract new customers, and further leads the hotel sector to retain old customers (Luna-Cortéset al., 2022). Consumers, when provided with the best services, are likely to become loyal to the brand, and also they are more likely to share their experiences with others in their circle. Word of mouth by happy customers is the cheapest market strategy, as a business just has to do its work in an effective manner. The service businesses where the staff provides exceptional services are more likely to become renowned originations because of adopting the customer-centric approach (Tranchenko et al., 2021). Service failure is likely to be low in a business where standards are clear and help the employees to work towards achieving the same organizational goals. Service failure is the situation where employees fail to meet the consumer's expectation, which then is usually compensated by providing the customers with free coupons, vouchers and discounts. The Ritz Carlton, a luxury hotel and resort, is a business that uses the customer-centric approach and has made the employees part of the service culture and provided them with the power to make decisions in order to make consumers better and help them in the best way possible (Huang 2021). The main focus of the Ritz Carlton is creating a customer experience so exceptional that they linger long even after the guest leaves.
[bookmark: _Toc146988976]Conclusion
This essay includes an overview of the hospitality industry andanalyzes the importance of effectively monitoring guest service approaches within the industry. This essay further includes a discussion on the hospitality sector and includes the importance of reputation management, Future technological impacts and Brand Consistency within the sector. Lastly, it includes how the hospitality industry is a consumer and should adopt consumer-centric approaches in order to make the consumer experience more effective and provide them with the best services. It also discusses that by adopting a consumer-centric approach, the hospitality sector can decrease the cost as well as resources of the business.
[bookmark: _Toc146988977]Recommendations
The recommendations and the strategies that need to be followed, and that will address the issues faced by the hospitality industry in order to effectively monitor guest service approaches within the hospitality sector are given below. This will include the strategies that can further be applied to enhance the productivity and the effectiveness of service within the sector. 
· It is recommended for the hospitality sector to convey the brand message through campaigns and advertisements towards the targeted audience. Such as emotional advertisement, pull advertising or the celebrity endorsement (Schouten et al., 2021). 
· It is recommended that the hospitality sector ensure that strategies, marketing and promotion show the right brand message to the targeted audience
· It is recommended that the hospitality sector adopt the consumer-centric approach as this sector is customer-based and usually depends on the services it provides to the consumers. 
· it is recommended that the  hospitality sector make strategies to enhance the consumer experience 
· It is recommended that the hospitality sector adopt technological advancements in order to increase efficiency and reduce time and cost. 
· It is recommended to adapt the automation within the business functions in daily routines. 
· 
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