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Communication is a system of transmitting a message of care of mental files (confusions, thoughts, decisions, interiors) or physical expressions (sounds and gestures). It is a social activity. The cause that led to the emergence of communication was necessary for accommodation between people as individuals or social groups, when they are away. The cause then determines the communication of information to promote the need for communication between people and their organization, in conditions of development of social relations. Forms of communication appear and can change with the main means of communication between people, care is the language or language, in care two forms of use: oral and written. Verbal communication plays a key role both in terms of the negotiation segment it occupies and in terms of content. Verbal communication allows a logical game of questions and answers in a flexible, spontaneous process, which is not possible when negotiations take place in writing or through other techniques. In the verbal communication, a series of activities took place: obtaining and transmitting information, elaborating proposals, expressing opinions. Negotiation or negotiation involves first and foremost good communication between transition partners. The art of speech is acquired through the accumulation of knowledge and continuity that eliminates insecurity, disordered speech, lack of expressiveness, balance in speech. Knowledge and fair use of means of expression of the ideas we want to communicate is a primary condition in communication.These means are: language and style. In the work process, communication plays an essential role because any socio-technical system presupposes the existence of an informational flow that makes possible its functioning as a whole. Organizational work requires the coordination of participants' efforts to achieve performance. Management communicates its decisions to employees, controls their execution, and decisions are in turn based on the flow of information.
 
· The organizational functions of communication are the following:
· Control - to clarify duties, to establish authority and responsibilities.
· Information - to provide the basis for decisions.
· Coordination - to make effective joint action possible.
· Motivation - to stimulate cooperation and involvement in achieving the objectives.
· Emotional - to allow the expression of feelings, etc.
 
Communication is done both interpersonal and intra-organizational (between subunits of the same organization) and extra-organizational (with people or organizations functionally related to the activity of the organization: suppliers, customers, public, etc.). Each of these levels has different degrees of complexity and involves restrictions related to organizational roles (superior / subordinate, decision / execution compartments), specific rules and the structure of the organization. The information circulates through communication networks, comprising several persons, groups, compartments, which fulfill both the roles of sender and receiver. The accuracy of the message is the maintenance of unity and significance by encoding / decoding at the level of the sender and the receiver, respectively, and is influenced by both the credibility of the source (E) and
of the structure of his message. Most studies on this aspect are performed at the receptor level. For example, superiors considered "credible" were perceived as providing clearer information. The perceived accuracy (as the recipient receives the message) is different from the actual one (as it was issued) and depends on the credibility of the source, the trust that R has in it and the influence that it exerts on R and less of the objective structure of the message. In oral communication, the accuracy of the message transmission is lower than in written communication, due to the fact that the overall understanding of the message is dependent on the mnemonic qualities of the receiver: he will understand depending on the ability to evoke as many units of information. stored in short-term memory. The longer the message, the more units of information he will forget and the less he will understand the message. Written communication prevents this shortcoming by the fact that the form and content of the message are recorded and kept intact on an external medium (paper or electronic format), can be reread several times, at the optimal pace of understanding of the receiver, allowing greater accuracy of transmission of the content of the message. Another factor that influences the accuracy is the difference between the repertoires of meanings of the sender and the receiver: the greater this difference, the lower the understanding of the message by the receiver, so the lower the accuracy. Openness to communication is an individual variable related to the sender: some participants are more open, have more direct messages and allow more information about themselves to transpire, others are more closed, more cautious. Diplomats, for example, are very closed, their messages must be "translated". We tend to be more cautious in communicating with strangers and those with different social status, but the frequency of contacts favors openness. In interpersonal communication there is a tendency towards symmetry in the attitude towards communication in the sense that we have tendencies to reduce the exchange of information with people perceived as closed‖ and vice versa‖. "Closed communication" has the role of maintaining differences in status and is usually initiated and maintained by the favored one. Distortion is the incorrect reproduction of objectively correct information by exaggerating favorable or unfavorable aspects, filtering aspects, blocking or omitting data completely and may or may not be conscious. In bottom-up communication, the subordinate may block negative information important for the purpose and exaggerate positive information about himself, which leads to the loss of the superior's ability to discern relevant and irrelevant information and to making wrong decisions. The phenomenon occurs especially when E does not trust R. The superior has te the tendency to filter or block less negative information and to exaggerate less positive information. Downlink communication is affected more by control than distortion in the sense that information irrelevant to subordinates is omitted. The communication climate is the general atmosphere in which organizational communication takes place. Climate influences both the communication process and its effects on individual and group performance and satisfaction. The climate of cooperation is characterized by
flexibility, spontaneity, respect, empathy, mutual trust, task focus. Participants are concerned with solving work problems, they appreciate and respect each other, they do not act on the basis of "hidden agendas". The defensive climate is generated by the lack of mutual trust between employees, suspicion, tendency to dominate and control others, tendency to secure by resorting to ―hidden agenda‖ (one say and another think and do). Participants are more concerned with conflicts and tensions than with the activity itself, are manipulative, block and filter information, and try to gain more personal power through it. The communication climate depends not only on the nature of the organization, but also on its values ​​and traditions, on the existing power groups and the relations between them, on the managerial policies, on the degree of rigidity of the communication networks.
 
 Work performance can be approached at several levels: individual, group, organizational. In addition to the individual variables that influence performance (skills, competencies, motivation, personality traits, health status) and other organizational variables, of a technical, technological and organizational nature (equipment, space and work schedule, technologies, management, stimulation systems, etc.), interpersonal and organizational communication is considered an important factor. Research has shown that feedback on knowing the immediate and final results of one's activity has a positive influence regardless of the source from which it comes (organization, bosses, colleagues, the task itself). The communication of the results has an informational and at the same time motivational role: it focuses the attention on the relevant aspects of the task, it orients towards desirable behaviors and adequate to the performance; Excessive feedback can impair performance while deficit can lead to random and inefficient behavior. To avoid deteriorating organizational performance by slowly integrating new employees, some companies have designed special quick familiarization programs by providing essential information about rules, regulations, communication channels, etc. A laboratory experiment by Zand showed that the group. People with high levels of interpersonal trust and greater openness are more effective in problem solving and conflict resolution. The results were confirmed by another study by O'Reilly and Roberts conducted on 43 US Navy teams and special police assault troops, showed that the most effective had the most open and faithful communication (undistorted ). Not all aspects of communication contribute equally to performance, the same frequency of ascending communication of two employees being associated with different contents: one provides useful information to the decision, the other constantly asks for guidance. Physical contact is also better accepted in Mediterranean cultures than in Anglo-Saxon cultures. That is why it is important to know the environment in which we act in order to avoid misunderstandings. Although we live in the 21st century, and women have managed to correlate their rights and privileges with those of men, there are still some traditional sexist behaviors that can be a source of conflict. Underestimating what a female partner says is not justified in any way, and we should not underestimate ourselves in the case of sex discrimination. Today, medicine as well as nursing are professions in which the involvement of women has increased considerably, especially nursing remaining historically a female profession. Finally, everyone has a different personality and can influence positively or negatively communication. Although changing adult behavior is not possible, we can anticipate their values ​​and reactions, and here assertiveness plays a key role. The team is the place where different groups meet and interact who share their hopes about goals and roles in a harmonious atmosphere. There are many terms that describe group work within organizations and how they work. The working group represents the team of people involved in organizations, who perform tasks in order to achieve the objectives of the organization they belong to. They have the same overall work objectives, the necessary authority, autonomy and resources required by the proposed goals. Work is the exercise of effort and the application of knowledge and skills in order to achieve a goal. Deadline "Employment relationship" describes the relationships that exist between employers and employees in the workplace. These relationships can be formal (eg, procedural agreements, employment contracts) or informal - in the form of a psychological contract, which expresses certain assumptions and expectations about what they have to offer and are willing to give to the managers and the employer. Teamwork is the ability to work together to achieve a common idea, the ability to direct individual achievements to organizational goals, it is the source that allows ordinary people to achieve unusual results. The team is the place where different groups meet and interact who share their hopes about goals and roles in a harmonious atmosphere. There are many terms that describe group work within organizations and how they work.The working group represents the team of people involved in organizations, who perform tasks in order to achieve the objectives of the organization they belong to. They have the same overall work objectives, the necessary authority, autonomy and resources required by the proposed goals. Work is the exercise of effort and the application of knowledge and skills in order to achieve a goal. Deadline "Employment relationship" describes the relationships that exist between employers and employees in the workplace. These relationships can be formal or informal - in the form of a psychological contract, which expresses certain assumptions and expectations about what they have to offer and are willing to give to the managers and the employer. Teamwork is the ability to work together to achieve a common idea, the ability to direct individual achievements to organizational goals, it is the source that allows ordinary people to achieve unusual results. Because in the first phases the results are minimal, there is the temptation to go through them in speed or to short-circuit them, hoping that through this, the group will reach the maximum productivity. Although tempting, this idea does not work. Like people, who go through stages of evolution depending on age, experience, maturity and other factors, teams also go through predictable stages, the duration of which depends on factors such as: maturity of individuals and team, complexity of tasks, leadership its organizational and external climate. Groups can stop evolving at different stages; some never become fully functional. Given the inevitability of these stages, the time required for a newly formed or modified team to become fully productive can be reduced by sharing concerns and expectations related to the group, leading to reduced tensions, worries or anxiety typical of the training stages. and training. The members of the group can get along with each other to avoid "surprises" and thus can accelerate the creation of an atmosphere of trust, which allows the abandonment of interpersonal aspects in favor of those related to professional tasks, the team can now move forward and function. For a team to function successfully, its members should be fully dedicated to completing the task and achieving the goals. They need to support the process and product of teamwork. Achieving a consensus and assuming the task by each team member is very important, both in order to achieve success in the team and in order to develop each member.
Competition between team members rarely plays a role in effective teamwork. Members must become comrades, provide support, and share their work fairly, in a way that promotes effectiveness.
 
In V. Ricu's conception, building an efficient team presupposes a good design of teamwork, in which are specified the objectives to be fulfilled, the strategy and the sequence of steps, the specific tasks, the necessary number of people, the roles they must fulfill. and the skills they must possess. True leaders are characterized by an iron discipline. When it comes to discipline, people choose from two things: the suffering imposed by the sacrifice involved in discipline, and the suffering caused by regret that arises from missed and mediocre opportunities.In the case of leaders, there are two important aspects that must be analyzed: one is the emotions, and the second - time.
Effective leaders recognize that their emotional reactions are their own responsibility. The leader who does not allow the actions of other people to dictate his reactions, has an unlimited freedom.
In terms of time, disciplined people make the most of it; Here are 3 characteristics of disciplined leaders: accurately identify their short- and long-term goals; devise a plan to achieve these objectives; they are animated by a strong desire that causes them to continue the struggle to achieve their goals. Teamwork can weld or break up the group. The one who aims to achieve performance by building and consolidating a winning team, thus becomes responsible for the success or failure of the group he created. Successes or defeats are not due exclusively to either the boss or the subordinates, but are the result of both parties. The team's successes serve to strengthen the employment of its members in the activity, while their lack can lead to unmotivation and low performance. The need for teamwork became increasingly evident as human resource policies evolved, and companies began to take into account the need for communication and human contact of their employees, realizing the superior motivational value of dialogue and mutual support in a team. . In any activity, success is often the result of joint effort, of teamwork. In an ideal team, people have the opportunity to take advantage of their own strengths. The relationship between team members has a considerable impact on its performance. Creating warm relationships
between members depends on: communication (open and honest), trust and mutual respect, shared values, cooperation and collaboration, sharing of information and knowledge, a safe and stimulating environment in which people feel encouraged and not afraid of accusations in case of failure and last but not least, depends on their humor. Teamwork is the path to success and performance. Another advantage of teamwork is the development of empathy. Demonstrating empathy in teams is essential because each member has the opportunity to develop and use their own potential. Empathy helps teams build trust and collaborate effectively. The development of empathic interactions depends on a close collaboration between the leader and the team members, which should stimulate:

· a constructive and positive approach to interpersonal communication, especially in unpleasant situations;
· support provided for learning and overcoming difficult situations as soon as they arise;
· ensuring equal access for all members to the expression of their views and concerns; 
· fair treatment for all;
· valuing all team members equally;
· understanding the emotional indicators within the interactions;
· the ability to control emotions in personal interactions;
· mutual care shown by team members and their ability to understand their feelings.
 
Among the advantages of teamwork are those related to the positive affective climate. Members a team gets to know each other very well, working together to overcome current difficulties. In addition, the diversity and variety of solutions offered increases arithmetically with each member. Therefore, teamwork can be extremely motivating, each project bringing with it the experience of contact with others and the joy of benefiting from their support. If these connections become strong, emotional comfort can make up for and compensate for other shortcomings, including pay. Teamwork is often used as a means of combating and diminishing the daily routine. It is not the salary that is the most important motivating factor, but the content of the work, the nature of the current tasks and the way in which this activity, performed 8-10 hours / day, best corresponds to the internal development needs. Teamwork requires trust. Interaction is a plus for teams. Teamwork causes its members to interact, support each other and not think individually.A well-built team allows its members to focus on capitalizing on their own talents and skills. Team members can also give each other support in terms of motivation, directing the activity towards achieving the desired objectives and awareness of the wrong strategies. If you have good interpersonal skills, and are open to receiving feedback and improving them as a result, then you will become, and be, a good person to work with in a team. It truly is as simple as that.
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