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[bookmark: _Toc60776379]Introduction:
The Bado –LTD is a company located in West London. The company offers wide range of organic food and vegetables to hotels and restaurants around London. The work in the area of hospitality and the work in the factory is related to picketing job, preparing the order and delivering the food to the end point.
Many employees feel unhappy on the workplace. Some of the employee start to arrive late at work, have less interaction between the colleague in the work place, look for a job in a another company because they feel they are not paid enough. On the other hand of job dissatisfaction the poor company culture and no clear path for progress. ’’According to  and Work Ethnic Test  29% of the unhappy  lf employee spend more than half an hour a day using internet on the work place for their own need.’’(Jerabek I & Muoio D, 2016).There can be disagreement in the work place which can affect the contribution and the success of the company. Basically an unhappy employee can create massive damage on a company.
•Being not paid enough.
According to the salary of the employee, the company is paying them the minimum or under the minimum wages. In Bado-LTD the employees are not paid enough for their job according to their position in the organisation.  Another problem is that the employees are not paid according to their knowledge and skills but comparing with another company regulated with bonus and increasing the salary with the time. This is one of the main reasons why employees become more frustrated, demotivated and unsatisfied.
· Poor communication in the organisation
Poor communication in a work place can lead to unhappy employee and can create a toxic environment. The minimal communication between the team members and leaders in the workplace lead to missed deadlines, tension between the members, arguments and low morale. The employees won’t be able to understand each other and they have no clarity.Poor team leader management often leads to confusion and creates a barrier in the communication.
• Poor company culture
A poor culture of the company has a massive effect on the employee. The employee wouldn’t feel valuable if no one from the top managers appreciate their work and the effort they are putting. This company contains very low culture where the way of communication between the individual is clear and direct about what they mean and the communication in low-culture context. In addition of the poor culture is a prioritise of some employee then another. A company’s poor culture creates a toxic work environment.

•	No room for progress
An unsatisfied employee in the company cannot see a clear path of carrier and advisement. The suggestions of the employees are constantly ignored and the company do not offer any way of further progress on the work place. The company doesn’t put effort on the employee’s even a little chance to take part in a new role and develop new skills. The missing of room for progress in the organisation is related to the lack of motivation on the employee.
•	No motivation
  Demotivation in a company is a product of an unsatisfied employee. There  are a lot of factors which demotivate the employee like bad communication between the manager and the employee, feelings that the worker is not appreciated, lack of career progress, low skilled manager and leader, private and financial problems, stress and depression. All this factors lead to toxic atmosphere on the work place.
•	Issues with the private life effects the work
Personal problem such as family problems, a life-changing situation, emotional problems and even the sexual orientation of the employee can impact on their career and their personal productivity in the workplace.
In this organisation there isn’t any program that can help the employee to pass over difficult times. This company misses any kind of emotional or financial support in cases like divorce, sickness or death. According to Carolyn O’Hara ,, Managing the employee who is passing though emotional difficult is one of the most challenging for the bosses’’(Carolyn O’Harra, 2015).
[bookmark: _Toc60776380]Fishbone diagram analysis
Fishbone diagram is tool also called Ishikawa diagram or cause-effect diagram .This diagram is a graphic technique which shows the causes of the specific problem. Fishbone diagram is applied here as a tool that helps to define the problems in the organisation which lead to an unhappy employee.
The root of the problem is unhappy employee. The causes of the problem are dived into 6 branches.
Unclear task
Salary

No clear definition of the job role and task 
Low Pay
Poor Management

	No Bonus
Unskilled Management

No specific payment according to role job and position
Poor Leadership
Unhappy 
Employee

Difficult to adapt to new changes
Poor Communication


Limited personal engagement
Gossip
Misunderstanding
Negative working environment
No opportunity for training
No introduction of new skills
No career path/growth
Training



[bookmark: _Toc60776381]Causes and Effects of Unsatisfied Employees
	Poor management – the causes of a low skilled management are poor leadership, poor communication face -to-face between the top line, low-culture and the employee lead to effects of poor management.
•	Changeling tasks -the cause of clarty about the employee’s role and the task related to the role, very common changes about the working time, difficult employee to adapt the new changes.
•	Environment in the organisation-
Poor communication between the top line and the employee, limited personal engagement between the employees, gossip, dismisses understanding are causes that created the toxic and negative environment.
•	 Low Salary
The minimum wages, no bonus, no growing of the salary depending of the time, skills and position are some of the causes which lead to effect on the unsatisfied employee.
•	No clear path of career growing.
In this company there is no room for career development .In Bado-LTD London there is no offer to the employee opportunity career growing and no training for the employee. The workers do not learn new skills and there is no way to use new skills. The politic of the company does not offer training to the employee and the top line. This leads to an unhappy employee.
[bookmark: _Toc60776382]ADKAR and PESTEL analysis  :
According to the ADKAR and PESTEL (available in the Appendix) it is very important for the company’s awareness for transition and the importance of the implementation of the plan as well the ability to adapt the program for progress.
[bookmark: _Toc60776383]PMI (Positive, Negative and Interest) :
According to this tool for decision making, the positive side of the solution is that there is a lot of financial government support for the company, awareness for the immediate need of motivation and change of the culture of the company. The PMI tool makes you considerate the positive, negative and neutral points of the plan as well as the total points which shows the successes of the implementation (Table of PNI- available at appendix).
The outcome of PNI analysis:
The company has to follow the plan for change of the work environment by using the plan for motivation and make a better environment and in addition to that plan to implement the plan for use the free government financial support and education. But the company has to consider that the future changes of the external environment like Brexit and COVID-19 could change the plan and affect the company. The company should increase the salary and place for better position  as a step of motivation but also have to be aware of that not all employees will accept the plan. Another point which the company has to consider will be difficult to adapt the plan to each employee.
[bookmark: _Toc60776384]SWOT (Strength, Weakness, Opportunity and Treat) Analysis: 
As strength it’s seen that even in difficult time with COVID-19 the company is ready for progress and wants to keep its employees. As a result of SWOT the plan has to be adapted according to the need of every single employee and the company has to be ready for long period to achieve result. 
[bookmark: _Toc60776385]Steps for the implementation of the plan
1. Discussion with the stakeholders about the implementation of the plan. Preparation of the report about the achievements for stakeholders, highlighting the future plan and discussing about the well-being of the company. The stakeholders have to expect a report–presentation from the managers according to the result that have been provided of the plan of change. And after period of 6 month as a necessary point which has to be delivered in the second report to the stockholder who will point out the employee’s satisfaction, if the gaps in the plan are corrected and what other change has to be done   .
2. Observation – The company has to observe the behaviours of the employee and monitor the result of the change. The supervisor has to be in touch all the time with the employees and monitoring the process of work and their behaviour.
3. Talking with the employee: The most important thing is that the employee knows that they have right to talk and the organisation is open to listen .The company has to organise meetings, questioners, provide feedback to the employee and receive the feedback from the employee. As a recommendation: 5 minutes meeting before the start of work to share important information between the supervisor and the team members.
4. Monitoring the work performance and output: The team leader and manager are responsible for the checking the process of the performance of the employee. The manager has to collect the way the employees work and their satisfaction of the work place in order to compare before and after the implementation of the plan.
5. Monitoring the stuff turnover and absence: The manager and supervisors are responsible to monitoring the employee about the time they arrive at work and also they have to notes the reason of absentness and turn over. . The management team has to be ready to prepare the report in six months after the implementation of the plan to the stakeholders about the situation with the employees and then turnover before and after.
6. Employee surveys: The manager and supervisor have to prepare a report about the difference between the start of the implementation of the plane for change and the results of the change. Once a month there has to be an organised meeting like breakfast or lunch with the employees where they can fill up survey and give their opinion.
7. Gathering the benchmarking: the benchmarking will allow the organisation to adapt, adopt and grow through the plan of changes .The supervisor has to gather and compare the information about the active through the process of interchange. The top-line has to look after the company outside of the company and compere with similar business – 6 months after the change.
8. Financial: The financial well-being of the organisation after the plan for change. After the changing of the financial politics of the company and the productivity of the employee. The manager has to prepare a financial report for the stakeholders with data from before and after the change.  
9. Questioner: The questioning and organising the meeting with the employees is very important for the engagement and helps to follow the results of the plan for changing the environment in the organisation. The manager has to collect a complete form with questioner from the employees and prepare report for the stakeholders every 6 month. The company has to change the questioner each time.
10. Feedback sheet: It is crucial for the manager to gather and receive feedback from the employee about the performance of both of them. The feedback allows the employees to share their opinion and perspective of their manager about what is good and what have to be improved. The provided feedback form from the employee will help the manager to find the gap in the problem so they know to provide the right action. The feedback has to be every week and each time it is recommended that the company points out the problem and work on it.
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[bookmark: _Toc60776387]Appendix:
 Plan –solution for improvement of the unhappy employees:
•	 Improvement of the communication between the top line and the employee.
•	Financial plan for paying the minimum wages and increasing the salary through time according to the position and skills.
•	Transition of the low culture to high culture with aim to increase the positive work environment.
•	Making room for employee for career growing and opportunity for new working place and develop new skills.
•	Planning action to motivate the employee and creating atmospheres to make the employee to feel more motivated and appreciated. The managers and the leaders have to show respect and can start with simple greetings such as ,,Thank you !’’. Different treatment for every employee.
•	 Communication
According to the website Cron –Tugon ,, Improvement of the communication is the key for the team collaboration and solutions.’’   Also the team members have to communicate efficiently. According to Harvard Business Review 10 minutes at the start of the meeting talking about the personal activity helps the team to feel more connected. The after work activity more familiar the team with organisation of the games, picnic, celebrations and drink after work.

Monitoring of the implementation the plan for solving the problem with unhappy employee:
•	The required result are improvement of the communication , increasing the salary depending of the skills and position ,opportunity for career growing ,better work environment and support the employee.
•	The befit of the desire is that the company want to create better atmosphere and where with happy employee which will be more productive and less issue.
•	According to PMI, PESTEL and SWOT tools the solution is acceptable for the stakeholders and also they are aware that change will take long time in the process of transition.
•	The resources that are available are government support: Financial grand to support the company and free education for the government.
•	The minimum acceptable result are paying the minimum wages, using the courses for the employee, transition of the low –culture, education for the team leader and manager.
•	The maximum level of disadvantages is the problem that could be difficult for some worker to accept and could reject the plan for changes. 
•	The employees could feel insecure to share their problem and won’t give the opportunity to the manager to solve the problem.
•	The impact of the COVID-19 could change the plan.
•	Another factor that has to consider is the company has to implement more creative solutions.
-the company has to be realistic in the expectations of the employee, the target and deadline.
•	To ensure that the team work together ‘’the employee works better where they have feeling for ownership.’’(Scott Topsen ,01,2018).The company has to give an opportunity to the employee to display their talent and idea .
•	The company has to be preparing for new government rules and changes which could affect the company.


PESTEL analysis:
Political - as a political factor which affects the company is Brexit which is a law and a legislation about import from EU. Also some of the new regulations and laws are not that clear by now. 
Economic problem - at the moment COVID-19 which is global a pandemic that affects the economy all around the world and as a result many company close down. This is an effect from the crisis because the consumers which are hotels are closed and restaurants are not allowed to operate but some only work for takeaway. This transition affects the financial stability of the company on the market. However in this difficult time the company is trying to survive and keep the employees on the workplace. 
Social culture
The company depends on the social culture of the environment. Bado has to be stricter with choosing the quality and the company has to adapt s program for transition from the traditional way of working to a healthier –like organic food. For this aim they have to up skill the employee how to work and adapt on the changes.
Technological - The technological equipment of the company is old and it needs more automatic machines to prevent the human issue .In addition to that also there needs to be training to the employee to work on new machines which will save time and will create more comfort in the warehouse.
Legal- the legal standard in the company is related to the political factors of the PESTEL analysis like BREXIT.  
Environment- the company is affected from COVID-19 to important row material after the crisis with pandemic. This will affect the financial stability of the company.
· The company has to book with evidence of the employee’s behaviour.
· The politics of the company has to support the collaboration in between the employee and the make them more familiar. This can be created with after work activity like celebration of parties together, New Year, Christmas and birthday parties. Also organisation like picnic together and different games. This process will take time and involves process of understanding, listening, providing, guiding and motivating.
· The company has to implement opportunity for the worker to grow and to show how valuable they are. But also the manager has to be very careful with favourism of some employees.
· The manager and the leader have to understand the common reason like private and health problem. Also the top line has to face the problem and have to try to support and to take the right action. Also the manager have to meet the employee in private place and keep in secret the problem of the employee and with this action will avoid gossip and the feeling of losing the privacy.
· The manager have to speak open about the feeling if the employee for the workplace , what has to be change and about the need of the employee .This action could be supported  by a meeting , questioner and monitoring.
ADKAR plan the for implementing the solution:
· Awareness of the change:
The company has to be aware of the politics of the company, because the environment in the company is toxic and negative. Also there is less productivity, no motivation of the employee, unsatisfied workers and the company is losing the reputations.
The organisation decides to move into improvement because otherwise the company will lose the enforcement and could go to collapse. To implement the change the manager /leader have provide a high-level of communication, understand the need of the employees and bring a feeling of security and protection.
· Desire:
The company is open for change of personal reason .the organisation wants to create atmosphere where the employees are feeling supported, understand and motivated to work for company. The manager has to monitor how the employees are completing tasks and assess if the employee needs some help, did they have enough information to complete the task and about the role job. Also the manager has to make the employees feel that they are important and part of the company. 

Knowledge:
The change has to start with the lop-line (managers and leaders).First step is the organisation to educate and upgrade skill the leader and manager and after they have to transfer the change into the employees. The training starts with the top-line like the manager/ leader could be provide courses, seminars, college and e-learning. The company has to encourage the manager to adopt the circle of practising and giving them opportunity to repeat, reflect and use these new skills to create better work environment with happy employees.
Ability:
The top leader in the organisation has to demonstrate ability and skills to adopt and adapt the change. The managers and the leader have to prepare that some of the employee will reject the change in the company. Therefore they have to prepare plan with will help and enplane step by step the need of the change and discussion about the change. The manger/leader has to be aware of the transition will be long process and with slowly outcome .Therefore to implement the solution the top-line has to have ability for patience and have to organise the workshop ,meeting with the employee one-to –one.
Reinforcement:
The company has to create mechanism to keep the changes .The organisation have to stick to the plane for clarity about the position of the employee ,further career growing ,better understanding and showing the greatness of what they do for the company. Also the company have to develop reward for the workers like free days, sick pay and change of the culture of low to high. 
















PMI - Positive, Negative and Interest tool for decision making
	Plus +
	Minus - 
	Interest

	· Free financial and education support from the government  +10
· Clarity about the job satisfaction +5
· Change the culture from low to high +8
· Plan for motivation and  make better environment for the employee +10


+23
	· The employee could reject the plan for change -3
· The employee could feel insecure to share  the problems with the manager -2
· The changes od Brexit and COVID-19 could change the plane  and affect the company -5

-10

	· Plan could be adapt to needs of every employee          -5
· Incising the salary as a step for motivation with government support   +8
· Opportunity for better position     +10



+13


- lowest point
+ highest point  

23 PLUS 
10 MINUS –
13 INTERES
26
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SWOT (Strength, Weakness, Opportunity and Treat) Analysis
	Strength
· The strength of the plan is that even in a situation such as Brexit and COVID-19 the company is trying to keep the employees and support them
· Free financial and education support 
· Awareness about the need of change the work environment.
	Weaknesses:
· The company is in a difficult position to afford the better salary 
· The company will face difficult to implement the change to all employee because not all of them will be open for change
· Struggling with to afford the career growing 

	Opportunity:
· The plan of change will offer a positive atmosphere for the employees
· Low percentage of employees will leave the job
· Better reputation of the company
· Better service and more productivity
	Treat:
· Change the plan according to the need of the employees
· Bonus and increasing the salary
· Change of government rules and law
















Questioner:
Aim of this questioner is to research the satisfaction of the employee in Bado Company. 
1. How do you feel today?

2. How do you feel about the company direction?

3. On the scale of 1 to 5 who fulfilled are you to work for us?
1    2    3   4    5  
The scale of 1 to 5 means 1 bad   -5excelent
4. How long you can see yourself in the company?

5. Do you have clear understanding about your task and position in the company?
1 YES   2.NO   3.I AM NOT SURE
6. I am your leader _name__ can I receive any feedback from you?
7. Have you got any suggestion about how could be improved the work environment of the company?



Thank you very much for your time!!!!!
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